Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience.

In order to consider the effects of professionalism on organisational culture within policing and how this effects police officers’ wellbeing we will need to consider what each of these things mean. We will consider what is meant by professionalism in a policing context and what has changed through this idea from more previous policing theory. We will also discuss what is meant by organisational culture and what this means for the police as an organisation and for individual police officers. This will also lead us to discuss organisational justice and how this can effect the wellbeing of police officers.

We should begin by being clear that the police make mistakes such as the Birmingham six, the Guildford four and the Cardiff three. There are many examples of this historically and more recently and we should consider both historical mistakes and more recent issues. Historically these mistakes have shown the actions of police to be unbefitting of a person who is in a position of authority and has a responsibility over the policing of communities. These mistakes have had a significant impact on public confidence in the police and eroded the trust between the police and the communities they serve. (Bradford, 2009)

We should consider that police have worked under the Peelian principles of policing which mostly relate to the idea of policing by consent and in which the purpose of the police is considered to be to prevent crime and disorder (Jones, 2017). Under this model the police exist as an extension of public duties. This implies that the police are members of the public and the public have a public duty to police their communities, however police constables are remunerated to take on this public duty as a full time occupation (PAT, 1996). Under Peel’s principles the performance and efficiency of the police is measured through statistics in that the lower the crime and disorder in a community the better the police service is performing.

More recently police are governed by a more modern model of policing. This new professional model has a greater emphasis on public interactions and perception of the police by the communities they serve. This means that more consideration is given to working with communities and supporting people as well as the ethical practices of the police. The emphasis has moved from showing that issues are dealt with to considering how the issues are dealt with. It also puts a greater concern on the police force for considering where future issues may arise and preventative measures such as identifying adverse childhood experiences and what effects they may have on future offending(Chandan, 2020). This also requires a lot more work across multiple agencies and requires greater engagement form the police and building better relationships with other government departments as well as private companies, charities and other community groups. Performance and efficiency can no longer be measured in simple terms of numbers of crimes and incidents. (Moore, 2004)

This change of focus should also be considered in reflection on the organisational culture of the police and in police officers attitudes. With these changes being a fairly recent change in the way police are expected to act and think it is clear that the existence of different attitudes of police officers, especially longer serving officers can effect newer officers. This can be through stories passed down through officers, especially mentors and tutors which may paint an inaccurate picture of the job of the police in current times. It could also take effect in the regular behaviours of officers and routine actions they take. For newer officers with no experience it can be challenging to join a team of experienced officers and challenge their actions in the context of their capabilities as modern police officers, or to suggest that their attitudes towards police work or the public may be antiquated or damaging to the public’s perception of police. (Cox 2017)

The police maintains a hierarchical structure reliant on decision making from those higher in the structure. Where there is a certain level of autonomy for officers to make decisions when dealing with incidents, ultimately the responsibility for decisions made in dealing with issues falls upon the shoulders of supervisors. These supervisors also tend to have longer service and therefore are not subject to the requirements of education and training as newer officers. This could mean that decisions are still being made under different considerations than what is being currently instructed to new officers. By the time newer officers reach higher levels in the hierarchical structure they have already been subject to an organisational culture in which a need to fit in with piers and experienced officers can change their attitudes. 

These attitudes of police in their dealings with the public can effect public perception of the police and with older attitudes which can become dismissive of the public or fail to fully understand the impacts upon them due to the emotional nullification of officers due to the high number of traumatic incidents they deal with (Drodge, 2002), as well as dissatisfaction with the job due to the changing role which requires more public engagement and less crime fighting.

As well as oversight from organisations such as the Professional Standards Department and the Independent Office for Police Conduct, the police service is attempting to improve the professionalism of its police officers through the Policing Education Qualifications Framework. This creates a requirement for professional qualifications which require university level academic study. This means that all new officers must be versed in the needs and requirements of professional standards and behaviours and be encouraged and required to critically analyse and reflect upon the need for these changes in professionalism across the police service.

Where this does mean that more consideration and thought is required from new officers of their attitudes and their professional approach to policing, it is still problematic that these courses must be necessarily provided and supported by officers with experience who may continue to have negative influences through stories of how things once were. Also the requirement for courses to be undertaken whilst undergoing active police work with a tutor and emersed in the policing environment whilst learning from currently serving officers erodes the possibilities of a police service without the long-standing organisational culture which is heavily ingrained in serving officers. (

Considering all these barriers to the expansion of professionalism in the police service in addition to the negative perception of police officers in the public resulting in loss of respect for the job, the very low pay of newer officers as well as erosion of pension benefits in recent times and the additional requirements of working full time hours whilst undergoing a university course of at least degree level, it is unsurprising that the welfare and resilience of police officers during this time of professionalising the force seems to be waning and the number of officers leaving or planning to leave the police service is so high. (Police Federation of England and Wales, 2022).
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