BA International Hotel Management

Sustainable Hospitality & Tourism
Management

Student Name: Adriana-Isabela Trefas
Student ID: 2242075
BMIH5006
LEVEL 5 
Module Lead: Lisa Knight
Lecturers: Kathryn Roberts
Christopher Wilkin
Word count: 1900


AI Declaration  
I have utilised AI technology (ChatGPT) for grammar checking and punctuation for academic standards. 


Green Practices refer to the integration of sustainable processes throughout operations, from supplier selection to product disposal. Its primary goal is reducing pollution while creating value through waste reduction, recycling, cost savings, improved efficiency, and enhanced customer satisfaction (Khan, 2019). Green supply chain management (GSCM) is vital for hospitality businesses aiming to reduce their environmental impact and improve efficiency. It involves integrating sustainable strategies in sourcing, production, marketing, and logistics to minimise waste, carbon emissions, and harmful chemicals (Green, 2012). Key practices include sourcing recyclable and non-toxic materials, green marketing, eco-friendly manufacturing, and renewable energy use. These efforts help reduce costs, enhance brand image, ensure regulatory compliance, and support long-term economic growth (Khan, 2019). 
In hospitality, sustainability goes beyond reducing energy use, focusing on responsible resource management and balancing economic, social, and environmental impacts to protect future generations (Legrand, Chen, and Laeis, 2023, p.31). Overconsumption has caused resource depletion, waste, and climate change, leading to environmental overconsumption. By 2021, humanity exceeded Earth's annual resource budget by July 29th. The hospitality industry must address these challenges to ensure long-term viability (Legrand, Chen, and Laeis, 2023, p.2). A sustainable economy integrates environmental health and social capital into economic systems, recognising the value of resources that support human well-being and the planet. Transitioning to renewable energy sources such as wind, water, and solar power can boost efficiency and reduce environmental harm. For the hospitality sector, this is a key area for improvement alongside waste reduction, water conservation, and ethical sourcing (Legrand, Chen, and Laeis, 2023, p.10)
The hospitality industry impacts communities socially, economically, and environmentally. While it creates jobs, boosts infrastructure, and promotes economic growth, it also causes pollution, waste, and emissions. Tourism can improve living standards but may lead to resource strain, cultural loss, and crime in overcrowded destinations. Travellers may benefit from relaxation but face risks like crime or health hazards (Inkson and Minnaert, 2018, pp. 192-193; pp. 203-204). The scale of tourism development, along with tourist-to-local ratios, amplifies socio-cultural impacts, and many communities are struggling to manage the negative effects of large-scale tourism development (Inkson and Minnaert, 2018, pp. 206-208). The hospitality industry heavily consumes resources, contributing to environmental degradation while being impacted by climate risks like extreme weather. Pre-COVID-19, it contributed 10.4% to global GDP and supported one in ten jobs. The pandemic's 74% drop in arrivals caused job losses and raised questions about returning to old practices or pursuing sustainability (Legrand, Chen, and Laeis, 2023, pp. 16-17). The hospitality industry drives global economic growth but faces challenges like pandemics and technological changes. COVID-19 caused severe revenue losses, but recovery presents a chance to prioritise sustainability and innovation. Smart technologies, such as automated energy management and cloud-based systems, can improve efficiency, reduce waste, and enhance guest experiences (Costa and Costa, 2022, pp. 1-22). Food tourism enhances travel by offering authentic regional cuisines and sensory experiences while supporting local economies and preserving cultural heritage. As eco-conscious tourists seek sustainable dining options, hotels and restaurants can benefit by adopting sustainable sourcing and waste management practices (Singh & Najar, 2020, pp. 3-4).
The Tourism Sustainability Certifications Alliance (TSCA) has been launched to establish unified sustainability standards and certifications for the travel and tourism industry. This new alliance aims to address the increasing demand for transparent and credible sustainability practices while combating greenwashing. By setting a minimum sustainable tourism standard and implementing independent auditing, the TSCA ensures consistency in sustainability management. The alliance also helps tourism businesses comply with consumer protection legislation and provides a streamlined certification process. With over 19,000 certified enterprises globally, the TSCA enhances travellers' access to independently verified sustainable travel options (Green Globe Certification, 1992-2025).

Premier Inn, the UK’s largest hotel chain with over 800 hotels and 77,000 rooms, is known for its comfort, cleanliness, and value. Its sustainability efforts, led by parent company Whitbread, are guided by the Force for Good strategy, which focuses on positively impacting communities, society, and the environment. Whitbread works to reduce carbon emissions, water usage, and waste, while sourcing materials responsibly. Premier Inn’s sustainability strategy reflects Whitbread’s broader environmental goals, ensuring efficiency and promoting opportunities for employees, suppliers, and communities (Premier Inn, 2025). Premier Inn, through its parent company Whitbread, committed to reducing carbon emissions intensity by half by 2025 and by 88% by 2050. This initiative includes using renewable energy, switching to green gas, installing solar panels, and investing in energy-efficient appliances (Premier Inn, 2025).  According to Premier Inn (2025), by 2025 they aim to remove all single-use plastics from their operations. Premier Inn is working towards being net zero by 2040, addressing emissions and energy across its 1,600 hotels and restaurants in the UK and Germany. The company is investing in climate resilience and sustainable infrastructure, sourcing responsibly, and aiming for zero waste to landfill. It has set a 20% water reduction target per sleeper by 2030 and is working on reducing its impact on biodiversity and land use (Whitbread PLC, 2022/23). In partnership with FareShare, Premier Inn's restaurants have donated over 27 tonnes of food, equivalent to 64,387 meals, to vulnerable people in the UK during the coronavirus crisis. This initiative helps reduce food waste as restaurants faced surpluses due to closures (Premier Inn, 2025). Additionally, Premier Inn donates surplus food to FareShare, supporting food banks and vulnerable communities in the UK, further reducing food waste (Premier Inn, 2024).

Whitbread’s work in sustainability has been recognised with several awards, including the prestigious Edie Award for Sustainable Business. Furthermore, the company is also a member of the Sustainable Hospitality Alliance and the Zero Carbon Forum, reflecting its commitment to best practices in sustainable hospitality (Whitbread PLC ESG Report, 2023/24, p. 8). In its 2023/24 ESG report, Whitbread outlines its ambitious goal of achieving net-zero operational emissions by 2040. By retrofitting hotels with energy-efficient solutions, such as air-source heat pumps, and using renewable energy to power heating and hot water, the company is taking concrete steps towards meeting its environmental targets. Furthermore, Premier Inn’s new Swindon Town Centre hotel, launched in October 2023, is a milestone in this effort as it operates entirely on renewable energy. This marks a significant step in Whitbread’s goal of achieving zero operational emissions by 2040.
According to SERVE 360 GOALS (2019), Marriott International aims to reduce its environmental footprint by 2025, targeting a 15% reduction in water intensity, 30% in carbon intensity, 45% in waste to landfill, and 50% in food waste. The company plans to use at least 30% renewable electricity. Additionally, by 2025, all hotels will achieve a recognised sustainability certification, with 650 hotels pursuing LEED certification or its equivalent. Sustainable building standards include integrating LEED certification into design and renovation by 2022 and developing 250 adaptive reuse projects by 2025. Marriott International's "Serve Our World" initiative embodies its commitment to community engagement through volunteerism, fundraising, and donations, empowering hotels and associates to positively impact local communities (Marriott International, 1996-2024). Marriott International has partnered with Etihad Airways to plant 12,000 mangrove trees on Jubail Island, UAE, contributing to the creation of the Etihad Marriott Mangrove Forest. Spanning 55 square miles, the forest aims to enhance the local habitat for plants and wildlife. Marriott associates will participate in planting and can monitor tree growth through an app. This initiative aligns with the company’s sustainability goals and supports the UAE’s conservation efforts (Heart of the House 2023). Marriott International has planted over 28,000 trees in the U.S. and Alabama through reforestation efforts. It supported marine restoration in Mexico and collaborated with the World Wildlife Fund to promote sustainable fishing in Peru and Vietnam (Marriott International 1996-2024).
A gap in Premier Inn’s sustainability efforts could be its lack of integration with initiatives such as The Arbor Day Foundation’s which unites corporate sustainability leaders to promote responsible practices using the power of trees. This network fosters collaboration on forest initiatives that tackle major environmental challenges (Arbor Day Foundation, 2025). Additionally, Premier Inn could benefit from using tools like the Hotel Footprinting Tool, launched in 2015, which allows hotels to compare carbon footprints by region and track their progress. The Hotel Carbon Measurement Initiative (HCMI), developed by the Sustainable Hospitality Alliance and WTTC, offers a free methodology for calculating hotel emissions (Legrand, Chen, and Laeis, 2023, p.85). While Premier Inn already leads in reducing emissions with its commitment to 100% renewable energy, adopting HCMI would offer benchmarking capabilities and greater transparency. Furthermore, by aligning with the Sustainable Hospitality Alliance’s efforts to promote net-positive hospitality through standardised metrics, collaboration, and regenerative solutions (World Sustainable Hospitality Alliance, 2024). Premier Inn could strengthen its sustainability strategy. The brand could adopt standardised sustainability metrics, actively engage in collaborative initiatives, and implement water-saving systems to further enhance its environmental impact. Integrating these practices would not only bolster Premier Inn’s commitment to sustainability but also elevate its role in driving positive environmental change across the hospitality industry. According to the Nguyen-van Houtte and Mandziuk (2023), adopting sustainable practices in hospitality, such as EDGE green certification and resilience tools, helps reduce emissions, conserve resources, and lower operating costs by up to 30%. These initiatives attract eco-conscious guests and investors while strengthening brand reputation and guest satisfaction. Moreover, investing in resilience provides long-term savings, with every $1 invested potentially saving $4 in climate hazard costs. 
According to Ecobnb (2023), the hospitality industry increasingly recognises the value of adopting sustainable practices, transforming hotels from simple lodging spaces into key contributors to environmental protection. Initiatives such as energy-efficient lighting, water-saving measures, waste reduction, and the use of locally sourced food help minimise environmental impact. These efforts not only reduce ecological footprints but also attract eco-conscious travellers seeking responsible accommodation options, making sustainability a competitive advantage for hoteliers. According to UN Tourism, while international efforts, such as those led by UN Tourism, advocate for sustainable tourism practices worldwide and work toward the achievement of the Sustainable Development Goals (SDGs), there is still a significant gap in how individual businesses in the hospitality industry, such as Premier Inn, are implementing these practices. UN Tourism promotes responsible and universally accessible tourism and offers leadership in advancing global sustainability policies, yet many businesses within the sector have yet to fully adopt these frameworks. As organizations like UN Tourism strive to minimize the negative impacts of tourism and maximize its socio-economic contributions, the lack of comprehensive and cohesive sustainability strategies at the business level presents a missed opportunity to align with global standards.

In conclusion, integrating green practices into hotel operations not only benefits the environment but also offers significant advantages for hotels in terms of cost savings, operational efficiency, and customer satisfaction. Premier Inn’s sustainability efforts, underpinned by Whitbread’s commitment to reducing carbon emissions and waste, provide a solid foundation in eco-friendly practices. However, there remains a gap in its strategy, particularly in the areas of greater benchmarking and collaboration with sustainability networks like the Arbor Day Foundation’s Evergreen Alliance and the Sustainable Hospitality Alliance. By adopting tools such as the Hotel Footprinting Tool, Premier Inn could track and compare its carbon footprint more effectively, increasing transparency and allowing for continuous improvement. Additionally, implementing water-saving systems and embracing industry-wide sustainability standards would help enhance operational efficiency and reduce environmental impact. These initiatives would not only elevate Premier Inn’s sustainability strategy but also position the brand as a proactive leader in the hospitality industry, fostering long-term economic and environmental benefits. As consumer demand for eco-conscious services grows, Premier Inn has a unique opportunity to strengthen its position in the market by taking bold steps toward a more sustainable future.
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