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Introduction
The critical thinking has been defined to be the analysis of the facts and figures those are
available during the process of organizational functions evaluation. It has been analyzed to be the
most potent mode of reflection of the various issues being undertaken by the people since time
immemorial. Study into the issues has showcased that this was the mode of analysis being used
by the Ancient Greek Philosopher Socrates. The various organizations promote critical thinking
as a mode of innovation as well as promotion of the problem solving (Francis et al., 2019). The
research from several bodies such as the World Economic Forum has showcased critical thinking

skills in the workplace to be a major problem solving skill, it being the second most useful skill
apart from that of the problem solving skills. The critical problem solving skill has been deemed
to be one of the most as it reduces the time between the detection of the problem and coming up
with the solution for the same. It aids in the consideration of a wide varieties of scenario before
coming to a plausible outcome for the same. It has been observed that the leading industries in
the UK have been undertaking measures to incorporate critical thinking facilities within the
workplace.
In this assignment, the critical thinking procedures being undertaken by the Human Resource
Manager of Tesco shall be taken under consideration. The background of the organization Tesco
as well as the various decision making procedures being undertaken by the organization shall be
taken consideration. The association of the various kinds of management and system theories
with the role of the HR manager in the organization Tesco shall also be taken under thorough
consideration. Consecutively the critical analysis of the same has been provided with respect to
the organization and the organizational framework.















Background of the organization
Structure of Tesco
As per the study which has been conducted by Johnson and the colleagues in the year 2018,
Tesco has been one of the largest British Supermarkets and a general merchandise store. The
organizational structure which has been followed is known to be the hierarchical. Structures and
obligations have been followed effectively for the purpose of ensuring the greatest amount of
effective and smooth functioning in the colossal organization. It has been furthermore observed
that the people who hold the top most position are known to have more authority over the ones
lower in the hierarchy. The Board of Directors comprises of 10 members, out of which the
changes are made for every financial year. The governance structure of Tesco would comprise of
five committees, primarily the audit committee, the corporate responsibility committee,
nomination committee, remuneration committee and the disclosure committee. Each and every
functioning within the Tesco conducts the function of the management of the culture of the
organization. Besides, the ascertainment of the issues of management of the efficacy of the
beliefs and values as well as the attitude of the employees is also ensured by the same

organizational structure. The hierarchical structure of Tesco is followed by each and every level
of the organization (Wood et al., 2016). Even in the lower store level there has been at least four
levels of hierarchy. The organizational structure which is primarily hierarchical establishes the
issues of creation of the unnecessary bureaucracy. Negative implications have been induced due
to the flow of the information and the eventual rise in the delay in the management layer. The
senior level of the organization should be considering the issues of the dismantling of the layers
within the organization. It has been observed that the enhancement in the flexibility of the
organization within the bureaucracy and elsewhere,which is the lower level of the organizational
structure, would be inducing the greater amount of flow of information. This can be observed
with the help of the layering of the system of the management.
Management Approach followed at Tesco
The approach which has been undertaken by the organization for the management of the various
issues of operations and management procedures has been known to socio technical systems
approach. The approach which has been mentioned is mixture of the two approaches those are
essentially utilized by the organization. It has been utilizing an amalga Tesco has been trying to
manage the various management issues by undertaking the holistic approach. This has been both
the technical as well as the social aspects of the same. It has suggested by the various researchers
that the issues of the managerial approaches have been relatable to the transformation of the
societal parameters. Dynamics of the social issues has been related to the variation of the
management procedures which are being undertaken by the organization. Influence of the mation of the two
approaches whilst the other has undertaken both the approaches. changes in the social phenomenon would be falling upon the operations of the business. Thus the
process of the management of the various long term planning becomes highly difficult for the
organization. Furthermore it has been observed by the organization that the single theory
approach has been utilized for the purpose of the management of the motto of the single ground.
It has been further showcased that the usage of the single approach has been essential in paying
off of the longer term planning of the achievement of the organization (Gonen et al., 2017). The
theories of management within the Tesco have been developed in terms of the wider
organizational context. The segregation of the labor within the context of the scientific means
has been related to the bureaucratic as well as the industrial and organizational division. Tesco in

the recent times has been following the mixed approach with respect to the scientific as well as
the bureaucratic management. Tesco has been known to operate with the help of the flat
organizational structure and the division of the labor with respect to the competencies amongst
the others. In order to substantially run the various organizational structures and the in house
management of the organization, the maintenance of the same, the development of the in house
bureaucratic structure has been taken under consideration. However, the bureaucratic structure
which has been formulated within the organization has been known to be operating and
functioning smoothly (Nguyen et al., 2017). The kind of approach which had been undertaken by
the organization has been essential for the building of the strategies for the cultural bonding. The
other issues have been formulation of the organized structuring within the group. However, one
of the major issues with regards to the approach being undertaken by Tesco has been technical
division being implied. The division of the social constructs and the association of the same with
the various management theories has been considered to be highly daunting. It has been observed
that it fails to relate to the broader aspects of the management.
Core values of Tesco
The core values are related to the various aspects of the Tesco Company. The values of the Tesco
have been perceived to be a rather vital part of the culture. The organizational culture underpins
the success of the organization (Reilly, 2015). The values should be comprehended by each and
every people associated with the organization. There are three primary values of the organization
Tesco, which are the following. One of the primary values is the ensuring of the fact that the
organization performs all the duties and puts in all the effort to ensure the perfect achievement of
the goals. The other value which is insured has been the fact that the organization treats the
consumers the way it wants to be treated from the higher authorities. Besides, it believes in
taking small steps for the management of the various procedures within the organization.













Relevant management theories
The various management theories apart from the skills and technological benefits are essential
features of survival in the workplace. The various kinds of technology and other such factors are
extremely essential to run the various workplaces sufficiently. It is primarily essential for the
working of the human resource manager working within the organization Tesco.
Definition of the Theories
Belief: The belief in the workplace can be defined to be a regular and critical inclination towards
certain facts and procedures over the others. The various beliefs of the people are safeguarded
with the help of the acts such as the Equality Act of 2010, the Employment Equality
(Regulations of Belief) Act of 2003, amongst the others (Kenyon, 2016). Beliefs have been
linked to the internal inclination towards a certain feeling and might not be relevant or explained
rationally. The belief would be associated with the various issues of philosophical as well as the
religious and social beliefs which would ensure variation in the verdicts of the people. The belief
of the people can be defined to be the genuine knowledge of the people, opinion and viewpoint
amongst the others. The belief is known to have a defined amount of cogency and cohesion with
respect to the organization and should also be held within the religious and popular belief.
Value: The values within the workplace can be defined to be the internal as well as the external
values. The various intrinsic work values would be including the tasks for the conduction of the
duties and for the occupation (Jang, 2016). It is furthermore associated with the conduction of
the duties and for the purpose of doing the job essentially. Extrinsic values are related to the side
effects and the related product of the jobs those are being conducted. The values are related to
the things those are received from the work rather than the things those are put into the same.
The various kinds of extrinsic values are earnings, recognition by greater amounts and those for
the implication of the job security. The various kinds of work values would be those of
achievement, recognition, relationship, support, hard work and provision of the autonomy
amongst the others.
Attitude: The attitude has been known to be the psychological state of mind. It is the mean used
by the person to determine the state of mind and thus also formulates the behavior of the same. It
has been observed that within the context of the workplace the employees might be having a
negative or positive disposition towards certain issues (ŽivkoviĿ, 2016). The attitude might be
towards a certain issues of products and services, and the behavior of the coworkers, amongst the
others. The negative attitudes are known to cause certain issues of apathy and might delay the
achievement of certain goals. The positive attitudes would be eventually leading to the issue of
motivation and better leadership within the individuals.








Difference between Beliefs, Values and Attitudes
Beliefs, values and attitudes are three different but important aspects within an organisation. The
beliefs are majorly about the employees and the beliefs that they have developed through their
culture. The beliefs of the employees have a significant impact on their performance within the
organisation (Ertz et al, 2016). Most of the organizations encourage diversity within their
workplace and hence there remains the chance of difference in beliefs and hence the task that
they will be assigned with will be dealt with in a different way. It is however important to
analyze all the procedures and hence identify the one that has the efficiency to benefit the
organisation and hence stick to it. On the other hand, values are mostly associated with the
organisation and the employees. Values are considered to be a significant part of an organisation
and analyses the organization by the values it holds. Every organisation has a set of principles
that is mandatory for the employees to follow and this contributes towards maintaining a fair
workplace culture which helps the organisation achieve progress in the long run. Belief and
values are two distinct aspects and should not be confused to be similar. The values are to an
extent dependent on the beliefs however; belief is dependent on the culture and the surrounding
that one grows in. Attitude is the aspect that decides the final outcome of an employee within an
organisation. Attitude is influenced by both values and beliefs and is an important aspect that
needs to be considered when one performs within an organisation (Han, 2015). The major
difference that lies between beliefs, values and attitude is that these are three different aspects but
are interrelated with each other which create the confusion among people about them being
same. Within an organisation, it is significantly important for the organisation to analyze the
performance of an employee and their performance is somewhat dependent on these distinct
aspects.
Attitudes in the Human Resource Development
Human resource development needs to understand that the policies that they will implement
within the organisation should enhance the performance of the employees by improving the
productivity and the quality of performance of the employees. Being a human resource manager
in Tesco, I always focus on encouraging the employees to work efficiently as that contributes
towards enhancing the attitude to contribute effectively towards the progress of the organisation.
The attitude of the employees plays an important role and this specific aspect is being focused
on. From the psychological aspect the attitude of the employees can be made favorable for the
organisation by encouraging them to perform better within the organisation (Kiatkawsin et al,
2017). This is done majorly by providing the employees with regular feedbacks that helps them
to understand the aspects that they need to improve. Further, appreciation boosts their will power
to perform better and maintain a significant position in the organisation. Employees are further
asked to be involved in important decision making procedures that make them feel important and
they understand their worth within the organisation. Apart from these aspects, rewards and
recognitions are conducted quarterly to encourage the employees to perform better in the future.
Beliefs in Human Resource Management
As the human resource manager of Tesco, there have been certain issues which were supposed to
be considered by me. One such thing was making the due process of recruitment and selection
seamless. Being the HRM, of such a renowned and prestigious company within the UK, it was
necessary for me to take the desired approach for the management of the issues of the human
resource. It was one of my intrinsic beliefs that human resource was one of the most important
asset, and despite the variation in the role of the employees, they added value to the organization
(Johnson et al., 2018). Tesco is an organization which promotes diversity in the workplace, also
ascertaining one of my firm beliefs in the promotion of the diversity, which adds greater value to
the functioning in the workplace. Ensuring greater employee participation has been one of the
priorities of the human resource managers, and this was further underpinned by the guaranteeing
of the transparency, trust and collaboration among the people in the workplace. Utilization of
own belief substantiated the feeling of the belonging and also assured higher level of motivation
amongst the individuals.





























Values in Human Resource Management
The human resource management department within the Tesco has been known to add value to
the workplace. The organizational culture has been sufficiently increased with the help of the HR
management techniques. The department of human resource management has been known to
promote the performances and also regulate promotion and compensation effectively. Value of
the HR has been able to add the issues of success of company, and the greater amount of the
quality of the workers within the system (Wood et al., 2016). Besides, the talent and motivation
has been underpinned with the help of the systems those have been taken under consideration.
Hence HR department within the Tesco has been known to add value to the functioning of the
organization. Hiring effective talent, and the consequent retention of the same has been
regulatory of the promoting the organizational culture within the workplace. Hiring of the correct
employees by the people would regulate the addition of the desired values to the organization. It
can be also observed that Human Resource practices within Tesco has enabled the lawful
protection of the people against the various issues of discrimination, and the lawsuit associated
with the illegal termination of the various lawsuits. Hence it adds the value of the development
of the evaluation tools amongst the others.

















System theory
System theory refers to the aspects that emphasize on the arrangement as well as the relationship
that plays the role to keep the entire system connected. An organisation has a number of
departments within them and the classification of these departments is done considering the
functions that they are associated with (Golan et al, 2015). It is important to ensure that these
departments co-ordinate with each other effectively to ensure that their tasks benefits the
organisation. The main objective of all the departments and the employees within an organisation
is to contribute towards the growth of the organisation. System theory is primarily considered to
be a theory that is closely associated with biology instead of business and management. Back in
1940, this theory was proposed by Ludwig von Bertalanffy. This theory provides a clear concept
on how to maintain a proper relationship within an organisation. It is quite evident that proper
application of system theory can benefit the organisation. Coordination among the departments
can help the organisation gain success both in terms of improved productivity and improved
financial performance. The organisation determines the implementation of the system theory
within the organisation and hence the results can be experienced accordingly. It is believed that
the implementation of the appropriate system theory within an organisation considering the
organizational requirements plays a significantly important role in the business.
Management in a business has a variety of approaches and the system theory has the efficiency
of identifying the specific approach of management that is being followed by this organisation.
This entire concept is based on the fact that everything within a business is interrelated and
interdependent. It is quite true as well. All the departments are interrelated with each other and
hence this makes it clear that the application of system theory is important for the progress of the
business. The system in system theory is basically the combination of a number of aspects that
combine together to form a complex procedure (Svitek, 2015). Further, it is believed that the
systems of an organisation need to interact with their social environment as well. The
performance of the organisation is highly dependent on the business environment. On
simplifying this concept it can be said that the performance of the service of the specific product
that is being offered by an organisation is dependent on the customer’s behavior, employee’s
performance and the supplier’s performance. It is evident that all these aspects need to fit in
appropriately to ensure the success of the services or products offered by the organisation.
It is hence essentially important to consider all these aspects and ensure that everything is in
place. With time the organizational requirements change and accordingly the company needs to
implement required changes. Further, the customer’s requirements changes with time and the
organisation need to identify these changes in order to meet their requirements. The modern
day’s customers are very specific about their requirements and hence the organisation needs to
focus on this aspect as the entire performance of their services is dependent on the level of
customer satisfaction that the product managed to attain (Turel et al, 2016). Tesco is considered
to be one of the leading retailers in the world and it is essentially important for them to maintain
a healthy relationship with their environment to ensure that they perform appropriately to
maintain their position in the market. The pressure is high in terms of maintaining the position in
the market. The customer’s already have a set of expectations from this company and the
company needs to develop eventually to maintain the organization’s position in the market.
Tesco is involved in an offering a variety of services and products to its customers which makes
the task even more challenging in terms of performance. According to records, Tesco has 4,
50,000 employees and serve over millions of customers. It is quite evident that dealing with such
huge numbers is a big deal.
The Human Resource Department pays extra attention to ensure that the employees who are
associated with this organisation are provided with opportunities to develop their skill sets. This
contributes towards improving the performance of the organisation. The failure and success of
the organisation is completely dependent on the employee’s performance and hence they need to
develop their skill sets in a way to assure progress for the organisation. Further, Tesco highly
encourages diversity in their workplace and this makes it quite challenging for the organisation
to ensure the aspect of co-ordination. In order to maintain the team spirit and to increase co-
ordination among the customers the organisation organizes a number of activities that lets the
employees understand each other better. Further, the leadership and management are very lenient
and maintain a balance between the employees and the organisation. The employee retention rate
is really low in this organisation and contributes effectively towards the progress of the
organisation.
The HRM department of Tesco follows a very strict procedure while selecting the employees
ensuring that the candidates that they are selecting have all the important characteristics and skill
sets that they are looking for the specific vacant position. This makes the task easier and the
employees have a clear understanding of what the organisation expects from them being part of
the employee group in the organisation. The HRM department analyses the external as well as
the internal environment to ensure that they maintain an efficient relationship with both external
as well as internal business environments (Bezuglov et al, 2016). The employees as well as the
customer’s behaviors will be different from place to place and hence as Tesco has its business
established in the global platform needs to consider the difference in the culture from place to
place and hence implement the changes that can build a successful relationship between the
employees and the organisation and the customers and the organisation. The strength of these
relationships will confirm the chances of success in the long run. Tesco emphasizes on
strengthening these relationships and hence it has managed to maintain a sustainable position in
the global market irrespective of the increase in competitiveness.















Reflection of the theories with respect to the role
Tesco has some strict rules and regulations in terms of employee policies and human resource
development. Tesco has been in the market for over 100 years now and they understand the
worth of efficient employees. The recruitment procedure followed by Tesco is very unique in
nature and the main emphasize is on the skill sets that the employees have (Swenson, 2018). For
an organisation it is significantly important to honest and skillful employees. The success as well
as failure of an organisation is dependent on the employees and their performance. As a Human
Resource Manager, I take the final round of interviews and ask the eligible candidate with
questions that help me understand their values, beliefs and attitude. If one does not have the
attitude to perform then in no possible condition they will be able to perform better within the
organisation. The need for the job and the ability to perform the tasks that are associated with the
organisation needs to analyze. The selection procedure needs to be transparent where both the
employee as well as the employer understands each other’s expectations and if they feel that they
have the ability to fulfil the expectations then they come to the final decision.
I strictly enquire the employee about their expectations from the job if they get selected and
further inform them about the benefits that they will be offered if they get selected. I put in
efforts to ensure that the selection procedure is fair and transparent and there is
miscommunication between the candidates and the organisation. Further, on getting selected the
employees go through an orientation procedure where they are being informed about all the
company policies that they need to follow and the repercussions if they fail to follow them.
Apart, from this I conduct a meeting with the managers on a monthly basis to get the information
about the performance of the employees as this will contribute towards developing the
appraisals. Further, there are talks with the managers about the skill development procedures and
further trainings and seminars are organized from time to time to ensure that the employees are
provided with the opportunity to develop their skill sets which will contribute towards the benefit
of the organisation.
The team leaders and managers are provided with training opportunities to develop their
management skills. Dealing with employees can be quite challenging in nature and hence it is
important to provide the leaders as well as the managers with the opportunity to enhance their
management skills in a way that their efficiency in terms of dealing with employees is enhanced.
I do a one on one session with employees with low productivity to understand what restricted
them from giving their 100%. It has been observed that often people are not comfortable
speaking in front of too many people and hence I prefer to do a one on one session to provide
them with the comfortability to open up. Overall, I make use of all the aspects mentioned above
and have experienced beneficial changes in the long run.








Conclusion
For an organisation it is significantly important to assess its procedures to get a clear idea about
their performance. Further, it is important to identify the gaps as that way steps can be taken to
fill in the gaps and ensure improvement in the performance of the organisation. This assignment
considers the globally renowned retailer called Tesco and analyses important aspects like
management theories and system theories and its significance in the organisation. Tesco has a
huge number of employees associated with them and is located in different countries all around
the world. It has been noticed that this organisation focuses on the regional cultures and hence
implements different changes in their management procedures. The human resource management
has been considered in this assignment and how this department makes use of these theories have
been discussed as well. This assignment provides a clear idea about management theories as well
as system theories and analyses its roles played in the human resource department specifically.
Further, the steps taken by the human resource department to enhance the productivity of the
organisation have been analyzed as well and it has been found that Tesco makes use of rewards
and recognition to encourage its employees to perform better.
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