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[bookmark: _Toc159330695]Introduction
Sustainable business practice has been a major concern in the present business world. Rapid growth in the international business industry has been brought through several business activities. Though these activities have revolutionized the business world, inducing immense growth, it has impacted the global environment negatively (Liang et al., 2019). Eventually, such negative environmental impacts have severely impacted human livelihood in the present society. Thus, in response to this scenario, controlling the negative environmental impact of business activities has been a major concern for business organisations in the global business industry. 
However, scholars have argued that multiple business organisations claim to practice green business operations to glorify their image in the international business industry but in reality, they do not commit the same. Such activities are known as Greenwashing. Additionally, there are some organisations in the hospitality industry which commit inappropriate strategies as sustainable business practices as it affects another sustainability factor. For instance, many hotel corporations do not clean their towels regularly to reduce water usage which further is considered an effective cost-saving measure. Such a "Save the towel" movement further affects the hygiene of the customers which cannot be considered a sustainable business practice (Pellegrino, 2023). In this situation, this report aims to illustrate the concept of greenwashing and its significance in the hospitality industry by demonstrating the instance of Hotel Marriott. It will escalate self-evaluation by SWOT model to identify potential advantages of this hotel company. Lastly, it will recommend some strategies that will help Marriott to combat these challenges.
[bookmark: _ra3mun5din7c][bookmark: _Toc159330696]Organisational background
Marriott International is one of the most renowned hotel organisations in the realm of the international hospitality industry. This hotel organisation was established in 1927. Over these past decades, this organisation has expanded its business significantly. At present, this hotel corporation is operating its business operation across 139 countries with more than 8,700 properties with over 30 brands. This organisation offers hospitality services to customers by operating hotels and restaurants. It has been noted that this organisation has multiple franchises, licensed hotels as well as residential accommodations in the UK under multiple renowned brand names. This hospitality organisation aims to provide its services with the best quality to its customers to enhance their experience (Marriott, 2024). It has been explored that this organisation impacts society significantly by contributing to a larger part of the global economy. It has been reported that this hospitality organisation generates approximately more than 15, 890 billion British pounds every year. Though the onset of covid-19 pandemic has affected its annual turnover drastically considering the figure of the revenue, generated by this company in 2022, it can be stated this organisation has combat successfully the previous financial loss significantly Statista, 2023). 
[image: ]
Figure 1: Annual revenue of Marriott 
Source: (Statista, 2024)
[bookmark: _az0c0q5djy1v][bookmark: _Toc159330697]Greenwashing and the chosen organisation
Greenwashing is considered as one of the most significant drastic activities of business organisations. According to de Freitas Netto et al. (2020) the term "greenwashing" describes the dishonest practice of businesses making inflated or false claims regarding the environmental benefits of their goods or operations. Using this strategy, businesses can continue to use environmentally damaging methods while profiting from the expanding demand for sustainable goods. Through the manipulation of environmentally conscious customers, businesses can conceal their actual environmental impact and avoid taking responsibility for their actions. In this regard, Lindwall (2023) has mentioned that this term was coined in 1986 by environmentalist Jay Westerveld while addressing most debate phenomena 'save the towel' movement of the hospitality industry. This movement suggests the hospitality industry reuse the towels in the hotel. In other words, the hotels in the global hospitality industry started reusing towels without cleaning them regularly to reduce costs and water usage. They believe that it will help to impact the environment positively and start practising sustainable business practices. However, many customers believe that such activities may affect their health and hygiene in the hotel. As a result, it is often considered a practice of greenwashing.
In this context, it has been reported that several hotel companies practice greenwashing. An article, published on MirrorReview (2024) reveals that Mariott International has also been accused of practicing Greenwashing. Leffy (2018) has reported that Mariott International devalues its Green Choice Program. To reduce water usage along with the cost of business operation it has introduced least sanitary jobs as well. Eventually, it has affected the customer's experience drastically. It has also been reported that despite being germophobic, customers do not experience regular cleaning of towels, bedsheets and others. Eventually, it affects the health and hygiene of the customers which further contradicts the concept of promoting sustainable business practice.  
[bookmark: _u0biyu5xq7jt][bookmark: _Toc159330698]Self-evaluation and its significance in the organisation
The term self-evaluation indicates the assessment of the aspects of a business organisation. In this regard, SWOT can be used as a significant self-evaluation model that enables a business organisation to evaluate the potential strengths, weaknesses, opportunities as well as threats that may influence the business organization's performance effectively. The self-evaluation plays a significant role in the context of business organisations as it enables the organisations to design appropriate strategies by analysing their resources (Xie et al., 2024). It has been reported that the digital marketing team of Marriott is consistently working to remain connected with the customers. It provides consistent support to the customers which further helps this organisation to detect the customers' needs and demands so that they can improve their service accordingly (Jaekel, 2024). Such a ‘customer-first’ approach of this company is its major strength in improving its service as it allows it to understand the dynamic purchase behaviour of customers. On the other hand, CDP (2023) has reported that Mariott has reduced 30% carbon emissions by 2016 along with a 30% reduction of electricity by renewable energy while aiming to achieve net-zero carbon emission by 2025. Such activities can be considered as an opportunity for this company as it glorifies its brand in the global hospitality industry. On the other hand, devaluing its ‘Green Choice Program’, by cutting sanitary jobs may affect the hygiene of the customers in the territory of these hotel corporations (Leffy, 2018). Thus, this can be considered a major weakness for this company. Eventually, it may reduce the number of customers by impacting their experience negatively. As a result, the financial profit of Mariott will be harmed. Thus, it can be considered a potential threat to this company. 
[bookmark: _rq7p9jbx9mit][bookmark: _Toc159330699]What could they do instead of self-evaluating? 
Marriott UK can consider the implementation of the external assessment and feedback mechanisms in order to gain the more comprehensive understanding of the performance and the areas to improve. They can implement the customer survey and feedback on the quality of the services, satisfaction levels and guest experiences. The external perspectives can help to provide the valuable insights where they have to improve (Wickham and French, 2021). They can engage in exercising of benchmarking against the key competitors in the hospitality industry. The analysis of the perspectives of the competitor’s practices, industry benchmarks and customer reviews can help Marriot Hotel UK to identify the areas where they have to develop in order to increase green practices. Apart from that they can seek the consultations with the industry experts who are specializing in the hospitality sector. The external professional can help to provide unbiased evaluation of Marriott UK operations and can provide the strategic recommendations based on the practices of the industry. Employee feedback is also necessary for the development of the organisational performance and process (Haski-Leventhal, 2018). They provide the valuable insights into the workplace culture, areas that need attention and internal process. 

[bookmark: _ku4mc3iqbo7s][bookmark: _Toc159330700]Is ‘Green’ technology being used and is it more sustainable? 
[bookmark: _s64r5x5y7wve]The green technology and the sustainability strategy is the most crucial in the hospitality industry and thus it is applicable for Marriott hotel UK also. In terms of energy efficiency, the Marriott hotel chain has been investing in their energy efficiency technologies. This can include the use of the LED lighting, energy management systems and smart thermostats to reduce the overall energy consumption (Chan et al. 2020). In terms of the renewable energy successes, Marriott hotel has been focusing on using renewable energy sources such as wind turbines and solar panels. This can help to reduce the environmental impact and contributes to the long-term costs savings. Water conservation technologies are also useful as green technology. It includes the use of the low flow faucets, smart integration systems and water efficient laundry equipment to minimise the water wastage. Waste management is the most crucial part of the green technology and present days majority of the hospitality organisations have been using the waste management practices. It has been identified that hotels are incorporating the recycling program, waste reduction and composting (Ben Youssef and Zeqiri, 2022). Hence, it is necessary for Marriott also to adopt effective waste management practices. Some hotel organisations have been adopting innovative technologies to convert the organic wastes into energy.
The sustainable initiative of Marriott hotel UK has been reflected through the use of the LED lights and they have achieved the LEED (Leadership Energy Environmental design) certificate. Apart from that they have focused on the minimising of the single use plastics. It involves the use of the reusable or biodegradable alternative for the amenities like packaging and toiletries (Legrand et al. 2022). Through community engagement they have been also trying to spread their sustainability initiatives. It has been performed through the supporting of the local environmental projects, contributing to the community wellbeing and sourcing products locally. The main benefits are cost savings, brand image and regulatory compliance (Cabral and Jabbour, 2020). The main challenges are initial investment, technological advancements, and customer education. The implementation of the technology enhances the performance as to connect the latest sustainable technology which requires adaptation and investment. Sustainable practices can also help increase the brand image through efficiency and services (Mzembe et al. 2020). Green technologies have been highly involved in recent days in the hospitality industry and Marriott hotels are also increasing the use of the green practices in order to get competitive advantages.    
[bookmark: _Toc159330701]Recommendation 
Implementation of the Green technologies can help the Marriott hotel UK to meet its goal and to achieve the organisational sustainability. The organisation must follow the below recommendations:
Energy efficient automation and lighting
The use of the LED light can lead to smart automation technologies. Therefore, the motion sensor can also be useful as the green technology (Abdou et al. 2020). It is also necessary to ensure the lights are only active when needed and in reducing the overall energy consumption. 
Renewable energy integration:
It is necessary to explore the feasibility of incorporating the sources of renewable energy. Installation of the solar energy panels in the premises for the renewable energy from the local providers (Gürlek and Koseoglu, 2021). This not only reduces the carbon footprints of the hotels but also positions Marriott hotel UK as the leader in the sustainable practices. 
Green building design and retrofitting:
It is necessary for Marriott hotel UK to evaluate the possibility of incorporating green building principles of design in the new constructions. Therefore, it is also necessary to utilise the eco-friendly materials, design with the natural lighting in mind and improve insulation of energy efficiency. 
Engage in sustainability transport support:
In order to get the sustainability, Marriott hotel UK encourage in adopting sustainability transportation options for the staff and guests. They can offer the electric vehicle charging stations in hotel parking facilities. They can collaborate with the local transportation providers in promoting eco-friendly alternatives such as the electric vehicle rentals. 
[bookmark: _ef5wx3w2uyq7][bookmark: _Toc159330702]Conclusion 
The integration of the green technologies in the Marriott Hotel can help to increase its sustainability. Through the analysis it has been identified that Marriott hotel UK is focused on the green technology adoption in all its practices. Hence, it is necessary to provide the continuous monitoring and improvement. Implementation of the real time monitoring system can help to enable Marriott to track the progress and to identify the areas of improvement. It also enables to adapt the evolving technologies and the best practices. 
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