Gavin Clark
There is evidence of knowledge and understanding of the concepts aligned with ratio analysis.
The calculations were completed correctly except for the debt ratio.  When calculating this ratio you need to use total debt = current liabilities + long term liabilities, not current liabilities + total assets less current liabilities.  
There is evidence of attempts to analyse the ratios, but you could have developed this further.  You needed to consider different reasons for the results, not focus on one possible reason.   
With regard to the change question, you put forward appropriate factors that drive change and those that can result in resistance to change.  However, you answer would have benefitted from some further examples to support your discussion.  The question that looked at how resistance to change can be overcome would also have benefitted from further discussion and supporting examples.  You could also have applied the motivational and change management models rather than just mention them.
When discussing leadership role and change, you put forward some appropriate organisational examples.  However, you could spoken more generally initially regarding the role that leadership has in the change process.  You answer here was also quite short. 
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