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Introduction

The chosen company is Sol y Luna, a hotel situated in Peru, Urubamba.

The five-star hotel’s geographical area is situated, in the Sacred Valley of Peru.
The founders of the company are Petit Miribel and Franz Schilter founded the hotel to finance a school for local children. The Sol y Luna school started with 5 children, including their own son and daughter. At the present moment the school have 200 students the opportunity to a better future. (Relais and Chateaux, Sol y Luna, 2021)

With such a great story, values, and purpose I think their story need to be heard worldwide and help them pursue their dream and improve the quality of life for the children.
However, when I checked their website I wasn`t so impressed by the services their provide, the name has nothing to do with the design of the hotel and I would like that to change and when people reach the website to nook straight away, because it`s too great to miss the experience.










































	

1. Marketing Mix 

Product – The hotel is offering a whole range of rooms, superior, deluxe and premium. (Hotel sol y luna,  2021 )

There are 43 casitas in three main categories. The premium casitas (small houses) have living quarters and a reception, open fires and a huge bathroom-cum-wardrobe area featuring a large walk-in shower and bathtub. They also have a garden with private terrace and outdoor whirlpool. (Telegraph, 2021)
The organisation is situated on 328,000 square feet of beautiful gardens surrounded by archaeological attractions, and many opportunities of outdoor activities. It  has 15 high end luxury casitas which have private terraces and plunge pools overlooking the gardens. They all have an entry porch, foyer, living room and are equipped with heating floor system and fireplace. All the decoration of the casitas is based on the artwork of renowned Peruvian artists such as Jaime Leibane and the beautiful, frescoed murals by acclaimed artist, Federico Bauer which makes them all really special and unique. 
It also has 5 starts over 1877 reviews, trip advisor states that 
“2021 Travellers' Choice Best of the Best “(Trip advisor 2021)



Price – With a price of 200 £ upwards, the services provided are not up to the price asked.


Place – The only trustable and accessible website in the area.
The hotel can be found on the Relais and chateaux website, it`s easily accessible, the reservations can be made straight from the website.
. 
Sol y Luna is 15.5 miles from Ollantaytambo train station and 37.3 miles from Velasco Astete Airport in Cusco. (Booking, 2021)


Promotion – The 5-star hotel is promoting their offers through their websites, through mail and other social media platforms like Facebook,  YouTube or Instagram.
Current activities at Sol y Luna are: 
· Free flight over the Andes
· Cooking demonstration
· Peruvian Paso Horse
· Quad Bikes ( ATV-`s)
· Mountain Biking
· Kayak
· Horseback Riding
· Support children of Urubamba




2. The Marketing Environment (Micro-SWOT) 



Strengths

The strength and unique resource of this hotel are, the school that they support, and the value added to the community, the location, which is a high visited place.

Weaknesses
The improvements can be done in investing a bit more in the interior design, experiences offered, integrate the name of the hotel with the services provided. I think the less resource at the moment is not using what you have, like involving the students of the school in project for the hotel both could benefit more. 
Pros: Spa, poolside, common areas are wheelchair `accessible. All ages welcome, local farmers provide all the groceries for the hotel.

Opportunities

The potential of the place it`s not 100% reached. Openminded people would be needed to adjust the changes and present the ideas while respecting the ground and the core values. 
Social Media and Video recording reviews as well as using highest influencers that share the same values are the greatest opportunities for the hotel to grow, expand, get to more people and help more the community and school and association.
 Threats 

The major threat of the hotel is COVID-19 as customers are avoid to travel and stay at the hotel. Rules changing one of a sudden make a lot of people stay at home than take the risk to travel and testing that needs to be done, longer hours waiting and needing to quarantine  in the majority of the time when traveling back.

























3. The Marketing environment (Macro) PESTEL 

According to Marketing tutor (2021) ,the hotel industry, otherwise known as the hospitality industry, spans across a large range of service sectors. It is not only crucial towards the tourism industry, but it also helps travellers within a country. The hotel industry has existed for centuries. The modern form of hotels can be found in every corner of the globe. And thus, there are various global factors that affect this industry.


Sol y Luna is the only Relais and Chateaux hotel in Peru Sacred Valley according to their Instagram page. On a quick look over the social media platform could be noticed by far it needs someone with a little bit more understanding of the concept and a new photographer.

In the area there is a lot of competitors, at least 10 more hotels, so something on a more holistic, wellbeing way must come at surface in order to provide a different service. 

The fact that the owners support the community by using their products and groceries, pieces of arts and funding the school from the hotel earnings, both companies support and rely on each other, they even have an association, it makes it one of the most unique hotels in the world, situated in a great area, and surrounded and runed by amazing people.



































4. Creating Customer Value & Engagement 


The company rely a lot on their previous visitors and does use that a lot, on their website, Trip advisor, Booking,com, and Relais an Chateaux website.

On that note, when big changes needs to be made as well as great opening to them, by sending the customers that have visited in the past,  an email with a questionnaire that would improve the hotel and give them the space to be open about their needs,  and writing an  honest private review and being open to understanding their needs. Makes space not just for improvements but radical changes. 
This company has potential, a unique history and core values that can`t be found in many companies in our days, building a hotel to found a school it`s one of a kind personality. This helps a lot in attracting like minded and heart people that have the money for investment and are looking to help improve the quality of people`s life.








































5.  Effective Use of digital Marketing 

The hotel is in desperate need of digital Marketing, the socials are filled every now and then with a picture but not often with an experience of the place or with a video recorded customer experience.


















































Conclusion – 
So many beautiful things can be done in this amazing place. 

An online store can be built and added with such a talented and supportive community. The hotel would attract even more customers through the products.

By offering a range of discounts more customers will come and world of mouth alongside the pushing of marketing strategies.
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