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Abstract
The following report looks to identify the importance of modern challenges for the South Wales Police and the ways in which they deal with them. Emphasis is shown by the police force across the UK on assessments and reports to improve service to meet expectations of stakeholders. The importance of public services being transparent can be highlighted as an important aspect for both keeping up with modern solutions to challenges with wider use on online functions allowing stakeholders to feel more engaged with the service and its delivery. The importance of the development of assessments to critically analyse a service to improve its future delivery the importance of leadership and other role services and a manager’s successful full utilisation of all job roles within the force. The focus on leadership within the SWP can be backed by research from studies and theorists. The research and study conducted highlights how going into the future to meet stakeholder expectations and the high demands that a service have in service delivery the continuous assessments and focus into key roles within the service are the best methods to be a successful public service in modern society.





























1. Introduction
This report sets out to analyse and provide an understanding to methods used by the Police Force to provide an adequate level of service in the eyes of all stakeholders these will be backed by research conducted into the South Wales Police as a service as well as the broader management styles used across the UK. Across the UK, Public Services are facing developing challenges from all stakeholders and the way in which they achieve the aims and targets of the service. As challenges develop so do the way in which the management of public services approaches to these challenges. Within the report their will be comparison between public services and the private sector and the way in which as society and its issues change should the way in which a public service is implemented and change to private with research used into success or failure of the privatisation of other areas of public services. The importance of data collection and analyses by collaborating departments that scrutinise the development of the Police and their service is a pivotal aspect to enable the police to go forth and implement any strengths or stop any weaknesses that can be highlighted through scrutinising all aspects of the service. To further understand the Police Services advancements in management and how to deliver it is further backed by management theories that have been proven to successfully work along side case studies that highlight positives on one of a variety of methods used to manage within the Police Service.
The public services face changing development with stakeholder’s involvement becoming more vital to the success and progression of an organisation. A stakeholder is a person with something to lose or gain from the actions of an organisation. The stakeholders that can be indicated within the public services as both intrinsic and extrinsic they include employees, analysts, board members, suppliers, local councils, funders, media and the public who receive the service and pay taxes that fund many management decisions within the public services (Bovaird, T, and Loffler, E, 2009).

1.1 Objectives
The objectives of the report are to:
· Conduct research into the Police Force as an organisation and describe their organisational aims and means of service as a profession.
· Further research, will support the strategic management to use in-depth scrutiny within the Police to provide the best service, which includes being efficient and effective, by analysing the data collated.
· Strategic management planning and preparation via extra emphasis on additional roles such as leaders to achieve objectives and show a modernising strategy to go with developing challenges.
· Highlight Modern challenges facing Public services to meet stakeholder expectations and Modern solutions to stakeholders.


1.2 Scope  
The scope of the report examines the aspects involved around the delivery of the Police service and its justification to stakeholders the decisions made by management within the service. The scope reaches its limitations in research and analyses due to the 3000-word count implemented.

2. Main body 


2.1 Literature Review
Details of the scope of the South Wales Police described online at Police.Uk (2018) explains how SWP is the 10th busiest force in England and Wales dealing with 49% of crime in Wales and its area covering 1,250,000 people amounting to 42% of the Wales population. Research conducted into the service provided by the South Wales Police describes its organisational objectives in their vision, values and code of ethics. The SWP’s vision is to be the best at understanding and responding to their communities, the values are to be proud, professional and positive in everything the force does. The code of ethics provides a written guide to all members of the policing profession to uphold the standards of behaviour expected of them. 
The SWP use a Joint Independent Ethics Committee to provide advice, support and assistance in relation to any ethical challenges that arise from the operational, administrative and organisation matters (South Wales Police, 2018). A study conducted within hospitals highlighted the use of institutional ethics committees in becoming a success in educating professionals in their job roles allowing for reviews with recommendations (Committee on Bioethics, 2001). The Chief Constable Vaughan, P (2015) answered questions based on online crimes in which he expressed SWP’s modern challenges being online through methods such as existing crimes being industrialised by the internet such as the drug, fire arms and illegal sexual crimes as well as bringing new updating challenges in crimes such as fraud or theft. Further research showed that the information provided by the South Wales Police stating what the principles within the Code of Ethics were via a link onto the College of Policing website, this is shown as a page that does not exist (Police.UK, 2018). Further modern complications are apparent in online crime via Online Romance Scams. A newer method of fraud developing since 2008 in which relationships are formed and through online dating and defrauding of large sums of money from victims involved. Great Britain has seen an estimated 230,000 British citizens fall victim to this newly developing crime (Whitty, M, and Buchanan, T. 2012).
Further research resulted to exploring the PEEL assessments undertaken by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) in which the 2017 PEEL assessment was conducted by Williams, W (2017). The assessment is made up of 43 Home Office funded forces in England and Wales and allows interviews with senior staff and a variety other job role within the force. The PEEL assessment looks at the police effectiveness, efficiency and legitimacy and its purposes are to make information readily available to the public about their local police forces in several areas with the assessment being updated yearly by inspections, findings and reports conducted (HMIC, 2016). The advancement of the PEEL assessment resulted in the development of further assessment criteria’s one of which being the PEEL: Police Leadership 2017. The Police & Crime Reduction Plan 2017-2021 explains how to assist with fighting the online modern crimes in 2018 by providing all officers with get safe online information and advice via mobile technology this is in alignment with the local authority plans and the delivery of the Future Generations Act.


Previous research around the area of leadership, management and administrative roles by Mintzberg, H (1973) presented a theory of 10 roles split into 3 smaller brackets in which interpersonal roles, informational roles, and decision-making roles to provide a high level of service, meeting the expectation of all stakeholders. These areas need key focus to be successful. Furthermore, Shapira, Z & Dunbar, L (1980) conducted a study using 54 students and 112 managers across two studies, with the use of the Guttman-Lingoes smallest space procedure (Lingoes, J, and Roskam, E, 1973), which uses systematic data to analyse the performance of others under a controlled condition. An analysis was carried out that tested Mintzberg’s managerial roles and concluded that the initial 10 roles put forth can be condensed into two roles, involving the generation and process of information or decision making. The use of Leadership, management and administrative roles is prevalent within the police service with research, such as Waugh, W and Streib, G, (2006), providing support for the use of strategic management through successful leadership. Furthermore, Sheehan, R, and Cordner, G (1989) highlighting the practical use of administration within the Police and how it has a positive affect on services provided to stakeholders.





















2.2 Discussion
Being a very busy Force based within Wales Police.UK (2018) allows South Wales Police to clearly state the challenge that they face in dealing with such a large population to provide a service to. The high volume of crime they are dealing with in comparison to others within Wales amounts to 49%. The information provided by the SWP online makes clear what their aims of the service are and the challenges that they face in delivering their service which allows stakeholders to have a better understanding of the difficulties and pressures relating to the police (South Wales Police, 2018). Good management in decision making is shown by putting readily available information for stakeholders online with easy access to make explicit any relevant information about the force. The importance of the internet and its opportunity to help the police also has its downsides with online usage creating more crime and modern challenges going forth for the service. The Chief Constable Vaughan, P (2015) highlights the modernising challenges facing the SWP in online, internet usage, and how it has not only brought new challenges but helped the wider spread of already existing crimes this kind of challenge raises the positive idea of role management to deal with modernising challenges and expectations on the force. A poor aspect to the online use of the SWP is the issue with no information being provided in relation to the ethics in which the force bases its decision making and how its employees act out professionally. This is a negative view from the stakeholders and those analysing the force’ point meaning they are unable to access the information about how the service delivers to if it is actually doing so.
To expect and achieve the best from an organisation’s work force it is key to scrutinise to progress. Good management can be developed from data collection and analyses expressed by a study conducted through the Committee on Bioethics (2001). The Joint Independent Ethics Committee within the SWP helps manage the forces employees ensuring that they carry out the Vision, Values and ethics of the organisation in the variety of levels the police operate (South Wales Police, 2018). Despite having this area of management to review and recommend changes to the service and the perfect idea of how to improve the information is not all available in the modern online format with access failure when attempting to access the Code of Ethics via the College of Policing (2018) website. This highlights some areas of good management within the SWP service that it Is providing but other aspects to keeping up to date with modernising challenges are being ignored by the management of the service giving a poor view from the stakeholders. The research conducted by Whitty, M, and Buchana, T (2012) highlights a very current issue with many British citizens becoming affected by the modern crime of online fraud being initially started through online dating websites making this a very difficult task to deal with for the police services within the UK. Further research into management as a discipline by Drucker, P (1909) expresses that management is not a rank or a title and that it takes responsibility and practice a type of discipline that can be studied like other disciplines. The theory proposed suggest the use of five principles of setting goals, organising, motivating and communicating, establishing measurements of performance and developing people.





The PEEL assessment of the SWP in which HMICFRS’s, Williams, W (2017) rated the efficiency, effectiveness and legitimacy of the force as being good in all three this was only 1 score below a perfect score in each area giving stakeholders evidence of the force achieving its goals successfully through thorough Assessments and analyses. The assessment report provides a National overview of policing in the three critical areas to ensure best service. Strengths of the SWP are highlighted during the report. In effectiveness SWP showed strengths by providing excellent telecommunications advice and dealing with situations over telephone as well as improving partnership work and communication to provide a better service specifically to those deemed as vulnerable people ensuring they get the correct help for their needs as a stakeholder receiving the service. In Efficiency the force has improved in being able to understand the capabilities and gaps within its workforce and then use strategic management implementations to better long-term planning and deployment of resources in turn providing the efficient service expected. Highlighted by the assessment the legitimacy of the SWP has improved by acting upon previous feedback from the 2015 PEEL assessment. The way in which the force has improved in management is by expressing to leaders through ought the entire force at all levels to demonstrate and show strong commitment, ensuring the workforce understand the importance of treating all with fairness and respect (HMIC, 2016).
The PEEL Assessment reveals that SWP are achieving their aims and expectations of stakeholders to a good level but there are aspects highlighted that the specific force has a good understanding of operational skills but is lacking in its leadership skills. From weakness in leadership highlighted in the 2016 PEEL assessment the implementation of the PEEL Leadership assessment in 2017 began. This new assessment showed forces are being scrutinised in depth to much further extents than in previous years providing good transparency and development of the force allowing all stakeholders involved to track the SWP progress in service delivery and achievement by making the assessments available online. The PEEL conducted on Leaderships highlights a prime example of exploring further the idea of management into leadership and other roles to get the best out of a work force in all levels and specific assessments such as the PEEL leadership emphasises the police recognising the needs to improve with expectations put on them by stakeholders and that partnership use is a primary aspect to data collection and handling. The information provided by SWP about current and on-going development to fight crime is a perfect example of excellent transparency highlighting both strengths and weaknesses within the service. Strategic management can be expressed as good decision making, planning and preparation successfully by using collated data, analysing it and providing acceptable solutions which are meeting the stakeholder expectations and service goals.









The research conducted into theories that back the use of strategic management to develop roles further to achieve an organisations goals are highlighted as being a positive and developing part of the force to achieving modern aims and the service changing as it goes forward. The theory proposed by Mintzberg, H (1973) condensing 10 roles into 3 more specific roles highlighted within the police as using more specific role management to achieve the services aims. A study that has developed Mintzberg’s theory in which the success of service can be simply relied on roles involving either the generation and process of information or decision making (Shapira, Z & Dunbar, L, 1980). Further studies by Waugh, W and Streib, G, (2006) into the successful use of leadership within the police force and Sheehan, R, and Cordner, G (1989) expressing the positive use of administrative roles within the police force. The studies help to support the SWP’s use of numerous job roles and how adapting and changing to modernising challenges to meet stakeholder expectations is currently being achieved by the police force in the UK. The strategic management theory proposed by Drucker, P (1909) on management as a discipline is shown within the police by having consistant, developing assessments, more focus on a wider variety of job roles and their importance this is putting less stress on managers by allowing more team roles like administrators and leaders to take on more tasks and pressure to achieve service expectations.




















3. Conclusion
[bookmark: _GoBack]The major findings of the report were that the police force is struggling to meet stakeholder expectations and general expectations on the service in leadership for 2016 but was successful in achieving stakeholder expectation in the 3 key aspects reviewed by the PEEL and PEEL Leadership Assessments. A conclusion can be drawn from the information provided by SWP about its force, its challenges and means of achieving service goals that the expectations of the service are being met by making the right decision making in relying more on roles within the force such as leaders and administrators as backed by studies and theories discussed helping expose further that the UK police are successfully achieving their service targets and meeting developing expectations of reviews and stakeholders. The issues highlighted show the police are struggling with modern challenges such as online crime. The UK police are achieving in providing an adequate service that does need improvements but with the successful changes being implemented throughout forces such as the SWP in assessing roles such as leadership to improve service delivery. The stakeholders involved with the service of the SWP will be happy to have a reliable and efficient service that has an excellent transparency with one issue indicated that needs addressing in data access. With the elements researched put into consideration the SWP are currently providing a service that is positively meeting the expectations of all stakeholders. 
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