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Outsourcing Housekeeping 

Introduction
This report will investigate the advantages and disadvantages of outsourcing housekeeping in the hotel industry. Housekeeping is about presenting a clean and welcoming environment. The hotel's housekeeping staff oversees keeping the rooms and common facilities like the hallways and entrances spotless. The primary task of anyone conducting housekeeping duties is to eliminate all traces of previous guests and thoroughly clean each room from top to bottom. This includes the bathrooms, as well as any wardrobes or storage area, and making sure guests have a pleasant stay. Housekeeping's number one priority is the comfort of the hotel's guests. The hotel's housekeeping staff is responsible for taking care of guests from the moment they check in until the moment they leave. Depending how hard the housekeeping staff works to give a guest the room they want, this affects how they feel about their stay (S Goswami, 2022). 
Outsourcing housekeeping
Instead of hiring housekeeping employees directly under the brand name, companies can outsource housekeeping and get them through a third party or external agency. No matter their size, a lot of hotels have engaged in outsourcing services and are seeing positive results.
By outsourcing housekeeping the hotel can spend more time concentrating on core operations such as meeting guest demands. Outsourcing helps hotels reduce the number of liabilities they are responsible for, and it frees them from the burden of having to do exhaustive, time-consuming recruitment processing, training, and managing housekeeping staff. Also outsourcing company deals with absenteeism, and retention, and runs background checks on all employees. 
Outsourcing can make a business more flexible and able to adapt to changing market conditions and challenges. It can also help save money and improve the quality of the service.
For Housekeeping Stayover Services, Marriott has introduced a new Housekeeping Model. In the context of hotels that are less harmful to the environment and that are also more cost-effective, this new approach is focused on giving customers options as to whether they want housekeeping every day or not during their stay (Ollila, 2021). 
Housekeeping is one of the most important concerns of a hotel as a significant amount of revenue comes from the rooms. In addition to this, housekeeping has a direct effect on a hotel's reputation and profitability. By outsourcing, housekeeping companies can cut costs by as much as 50% or more. Established, industry-recognised outsourcing service providers typically have streamlined processes and excellent infrastructure. As specialists in their respective services, they possess well-defined resources for service delivery.
The outsourcing of housekeeping services has led to a 25% reduction in labour costs for hotels (S. Goswami 2022). When housekeeping services were outsourced to an external vendor, properties reported a consistent level of quality. 
Revenue generate source from housekeeping Marriott Hotel
The housing division of Marriott Hotel brings in money through numerous channels. One is Cleaning fees, the guests at Marriott are charged a fee for their rooms to be cleaned whilst they are staying. This charge, which varies depending on the location and the level of service needed, is frequently included in the price of a night’s stay in a single room. Another would be laundry services, which allow guests to take advantage of the hotel’s laundry services. The service includes taking care of the guests drying and folding which results in added revenue for the housekeeping staff. Housekeeping gathers any items that visitors leave behind. The cleaning staff gathers and stores the items that visitors left behind in their rooms. Any of the items that have been left behind, and the guests ask for it to be returned to them, Marriott hotel will charge a fee to cover any shipping or handling costs. 
Marriott hotel will also provide their guests with multiple extra conveniences with a cost. Including items such as towels, pillows, toiletries and blankets. The outcome is the revenue for the housekeeping department increases overall. 
Cleaning supplies The selling of cleaning supplies to specific visitors also contributes to the housekeeping division's income. The hotel offers its visitors the chance to buy convenience items for their rooms, including air fresheners, disinfection wipes, and cleaning sprays.
Usually, the housekeeping division contributes significantly to Marriott  income generation. This is done by offering crucial services to guests as well as by selling supplemental comforts and supplies.
Outsourced workers, on the other hand, are those who are recruited to work for a business or organisation through the use of third-party service providers rather than being hired directly by the company or organisation. The benefits of internal employees over those of external employees in terms of expense and revenue depend on a variety of variables, including the nature of the job, the organisation’s goals, and the available resources.
Advantages of Hotel Housekeeping Outsourcing
For a long time, outsourcing hotel housekeeping was ignored, but recently it has gained some attention. Due to the numerous advantages that accompany it. Here are some of the benefits of outsourcing housekeeping. 
You can obtain highly valuable talents and abilities through outsourcing. Which enables organisations to make cost savings.   
The standard of service 
Companies that outsource housekeeping are experts in their field. They provide efficient and quality service throughout. Their services guarantee that their clients receive the most skilled employees. When it comes to providing quality service, these vendors leave no stone unturned, from state-of-the-art, world-class training facilities to meeting each individual need of hotel brands.
When housekeeping staffs are outsourced, the company gains more resources. The greater the number of employees, the easier it will be for the company to ensure that all their tasks are completed, all rooms are cleaned, services are delivered, and all housekeeping operations are completed. Furthermore, it will allow the company to concentrate on all other departments while leaving housekeeping to them. An extra workforce ensures that less-focused departments such as marketing and guest communications are not neglected.
In addition, outsourcing from these vendors ensures that you will receive consistent, superior-quality services that not only reflect your property's standards but also keep your guests happy and satisfied on every visit. In outsourcing, as in other businesses, specialization is an essential factor to consider. It requires focusing on a few common fields or products and gaining expertise in them, which can be advantageous in emergency situations.
Reliability 
When a company outsources its cleaning and housekeeping services, the company can have the peace of mind that comes along with knowing that the office will be cleaned every day as per the established schedule. They do not need to worry about who will clean the space if one of their employees calls in sick, takes a vacation, or resigns from their position. When you hire a cleaning business, they will have the staff and resources necessary to ensure that the cleaning service is delivered in a consistent and reliable manner throughout the whole year.
Enhanced Data Security
Nowadays, hotel businesses must be cautious with the privacy of their guests' information and the protection of vital data. Outsourcing staff for cleaning permits them to handle a restricted number of responsibilities, hence streamlining security processes.
There are also many disadvantages of outsourcing housekeeping.
Communication Issues 
It can be hard to have to talk to and work with another company as part of your daily, weekly, or monthly routine. You might have to deal with misunderstood contracts, bad communication, and excuses for late service, among other things. 
You are not the only customer.
In addition to serving hotels, credible producers of outsourced services and products likely to serve a wide variety of other industries. Hence, they might not always put you and your guest as priority.
Safety and privacy could be compromised. The company could suffer from lack of customer focus,
Conclusion
Caution is essential while outsourcing to maximize the financial success of any hotel business. The hotel's operations will inevitably flow directly to the visitors, whether the hotel chooses to outsource some or all the hotel's duties. Inevitably, the online and long-term performance of hotels will be affected by the quality of that experience.
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