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Firstly, I want to declaim that here at Trinity Social Care the satisfaction of our patients comes first, and we always strive for the best of the best. However, conflicts in the workplace happens suddenly and they are inevitable and can create a rift in a relationship between the staff and the patients. This barrier radiates bad influence and negativity among the Care House, and we must act to keep our promises.
Our decision is to update our old way to manage the staff teams, schedules and create an effective team working environment in our Care House. Us managers we were already working on it since when we had big changes both infrastructure and the staff 1 year ago, and we are sure that the new management will satisfy everyone in the Trinity Social care. In our meetings, we discussed about what is happening at the Care House, did brainstorming and we found that we must work on:
· The new management at the Trinity Social Care, which could help the development of effective teams,
· The impact effective team working will have in our infrastructure
· The barriers that obstacles effective working 
· Types of roles that are needed to create a cohesive and effective team.
 In this report I will say and explain our thoughts and final decisions we made in our discussion.
TEAM MANAGEMENT
Although the Trinity Social Care had a lot of changes through the year both on the building and staff, we are still maintaining our old way to train the new employees and manage their schedules. For example, we realized that as “the suit doesn’t make a man”, a renovation does not fix all the problem in the House, so we decided to approach the new ways of managing with the help of computers and Internet. Our first concern here was communications; letters and calls are still an effective way of communication between staff, supervisors, and managers but with Internet and very useful apps, communications can be even faster, more effective, and easier. 
The real problem with the management team is that it still trains, organizes and commissions the employees under the old, inadequate and anachronic system and procedures; nowadays, most workplaces doesn’t have daily pre-shift meetings, use book registries for shifts check-ins and out and incite individual competitiveness among the staff. In these last year’s almost, every workplace realized that understanding and respect between people, work together for a greater objective and help each other is essential and only beneficial for the business.
 As “The Guide to Managing Human Resources”  (Berkley, 2021)  says, “Team building is a process that helps a work group evolve into a cohesive unit. The team members not only share expectations for accomplishing group tasks, but trust and support one another and respect one another's individual differences. Your role as a team builder is to lead your team toward cohesiveness and productivity. A team takes on a life of its own and you have to regularly nurture and maintain it, just as you do for individual employees.”. To lead a team properly, you must first establish your leadership with the team and build relationship with each member with trust, loyalty, and politeness. No team in history built with fear and angst has ever worked.
· There’s no stupid idea. Every member’s idea is valuable and, even though they might not be the solution, it can lead to the path of it.
· Not only listen but be sensitive to your teammates’ moods and feeling.
·  Always mediate when a conflict happens and always remind the “antagonists” the team’s higher goal.
· Fortify trust and cooperation among the teammates. Remember that a good team is based on trust and loyalty and prefer tasking 2 or more people on the same commitment instead of working individually.
· Encourage team members to share information; is crucial to share information to operate together and move the team closer to its goal.
· Talk with members about their progress and next move to get a sense of successfulness.
· Facilitate communication. Communication is the most important thing for every team. Always establish ways to communicate with each other both in person and remotely before doing anything else. A good communication means understanding each other, which cohere a team with trust and harmony.


IMPACT OF AN EFFECTIVE TEAM WORKING
As I said in the previous paragraph, an effective team working in our Trinity Social Care will not only solve the current problems we got in our building, but it will also “revolutionize” our way to work, providing a far more satisfying, organized, and flawless service to our patients. 
Since the 2000’s we are doing research and articles that explain why an effective team working would increase productivity, value and performance in a business. However, only in these later years, thanks to those first companies that trusted the research and are now benefitting and (unfortunately) because of COVID-19, which broke the usual way of working and let the employer and companies find new ways of working (like working at home).
Teamworking can fell a little stressful and messy; building a good team can take a little time because working with other with different personalities is not easy. But there’s a reason why the common phrase “two heads are better than one” is pretty known everywhere in different languages. All the greatest inventions and achievements like a space mission are made by a team who worked together for a common goal.
The principal benefit of working as a team is the increment of creativity and idea generation. When you are working alone, you do not have many choices on how to work; when you are in a team, you have a much wider choice on how to move. Moreover, working together creates enthusiasm for idea generation, which accelerates the brainstorming process and ease the path towards the goal. For example, let’s say that you must:
· Clean the floor
· Clean surfaces (tables, cabinets, etc etc)
· Cook
When you are alone or in an unorganized team, the only way to do this is by just do the task (or do the same task together with the teammates), which it’s not bad and to avoid, but it can be perfected by taking some time to brainstorm and think ahead. Let’s say you are in a group of 7: 2 persons can start with cleaning the surfaces, then 3 other members can start cleaning the floor (and even cleaning the remaining crumbs and dust that fell from the surfaces) and the other two can then start the cooking. Also, the surface cleaning squad (and later, the floor squad too) can join the cooking squad and help in the kitchen.
Working in team can also boost the morale and the motivation to do better at work in the employee. Humans are social animals and, although someone prefer working alone, most of us enjoy sharing experiences with others. Think about the first COVID19 outbreak: the main mottos were “we are in this together” or “we are on the same ship” and pretty much other mottos that encourages unity. Also, a team is not only sharing success, but also failures and this makes the day less dark. Moreover, working in a tea, increases that feeling of belonging and proudness of the work you did, making working day a lot less stressful.


BARRIERS TO AN EFFECTIVE TEAM WORKING ENVIROMENTS.
Until now, we talked about collaboration and hot to build a cohesive and effective team capable to work together for a common purpose. However, we did not talk about the barriers, the obstacles, that deters a teamworking environment. As the article “Overcoming Common Barriers to Collaboration, Part 1” (Gabriel-petit, 2017) says, the most commons barriers are:
1. [bookmark: _Hlk86503779]A lack of respect and trust
2. Different mindsets
3. [bookmark: _Hlk86503804]Poor listening skills
4. Knowledge deficits
5. A lack of alignment around goals
6. Internal competitiveness
7. Information hoarding
8. Organizational silos
9. Physical separation
The barrier that currently afflicts our Trinity Social Care are: 
1. A lack of respect and trust
2. Poor listening skills

· Lack of respect and trust
The ability to co-operate effectively require mutual respect and, in nowadays’ diverse workplaces, trust and respect are essential. However still many people lack respect for other people that are different (mainly because of a different race but also because of the age, gender, and ethnicity). Unfortunately, discrimination towards different people is still infecting in pretty much everywhere. For example, in a care house environment, the prominent people are carers because they cover an essential role that require important qualifications. Because of this, carers can start power tripping and show less respect at people who covers other roles not inherent to social care: janitors, secretaries, wardens, and IT. 
The solution for this problem is interaction between people in different roles: the leaders and teammates of different functions should have regular interactions between them and ensure that they:
1. Understand the role and the value of each other’s team
2. Develop trusting relationship between their peers
3. Share information to develop a common perception of the problems they face
4. Focus on the whole organization’s goals and develop strategies to achieve them
5. Avoid having only one discipline be the final judge in a common decision-making

· Poor listening skills
The key to a good communication is to listen well and accurately receiving information from people and good communication is essential in a collaboration.
The (Gabriel-petit, 2017) says “Once teammates have accepted the differences in their mindsets and established respect and trust for each other, they are more willing to give one another the space to communicate their ideas and are more open to their teammates’ ideas.” However, there might be some people who are not willing to listen to other and don’t value opinions of their teammates.
Poor listeners are always distracted and don’t make eye contact with whoever is speaking. They interrupt, make comments, and ask questions that disrupt conversation. Also, they provide no valid feedback and might be dismissive to others’ ideas. This can cause disruption in everyone job and have fatal consequences in delivering an exquisite service to our patients.
An effective collaboration is also based on being open to others’ opinion and ideas. Every member of a team should encourage to listen well and: 
When listening:
· Give full attention to the speaker
· Don’t interrupt
· Listen well instead of thinking of a response
· Keep an open mind
· Take notes
When talking:
· Recall key points by summarizing the, or mention them later in the conversation to be sure that everybody understood
· Show empathy to people and pay attention to their verbal facial and body language

TYPES OF ROLES NEEDED FOR A COHESIVE AND EFFECTIVE TEAM
In a team, members should cover a role to ensure effectiveness and work harmoniously together. The most effective team roles model was made by Raymond Meredith Belbin, an English researcher and management consultant. Belbin, in 1981, explained his team role theory in his book “Management Teams: Why They Succeed or Fail” and its teachings and theory were so accurate that this book was named as one of the top fifty management books of all time.
The website (Belbin.com, 2021) The Belbin team role theory says that there are 9 team roles:
· Shaper: gives the drive to ensure that the team keeps moving and does not lose focus
· Implementer: plans an effective working strategy for the team
· Completer finisher: works the most at the end of a task; it polishes the work from errors and does a high standard quality control
· Plant: a highly creative role that tends to resolve problems in different ways
· Monitor evaluator: it makes impartial judgments and let the team think if a plan is doable
· Specialist: brings in-depth knowledge of a certain area. 
· Resource investigator: it always offers new ideas for the team
· Team worker: it coheres a team using their versatility and prefers working rather than do the thinking. 
· Co-ordinator: Is the leader of the group and it’s needed for the team to focus on the objective, give task to members and ensure peace and harmony in its team

Even thought there are 9 roles, doesn’t mean that a perfect team requires 9 people; in fact, a perfect team should be small, around 4-5 people and a team too big (like of 9 members), is very difficult to work with, especially when the members know each other only as work colleagues. Members can also cover more than 2/3 roles and they can change them anytime. Also, team roles do not have to work at the same time; for example, a plant is strong at the initial phases of a work or task, but they are almost useless at the end while a completer finisher role is not needed until the near end of a task.
It’s essential to firstly look at the team objectives, work out a schedule and task needed to be done. After doing this assessment, the team can finally worry about which team role do the team needs. As a social care worker, a part of the co-ordinator and team worker role, the best roles to cover are the monitor evaluator, the shaper, the implementer, and the completer finisher.
· A monitor evaluator is a serious-minded, prudent individual who prefer thinking and criticize others’ ideas by bringing up all the factors. They can be slow at deciding but they are important when the team needs to analyse problems and evaluate ideas.
· A shaper is a highly motivated role with a lot of energy. It likes to push others to action but can be impulsive and emotional.
· An implementer is a far more relaxed role that is well organised and prefers to stay under a routine. They rather have a systematic approach on problems rather than find an unconventional solution.
· A completer finisher is the most “egoistic” role, who prefer doing the job by themselves rather than task others. Unfortunately, they tend to start tasks but not finish them, but they have a great attention to details and dislike carelessness. Also, they are good at tasks that involve concentration and accuracy

CONCLUSION
In this report I analysed the problems in the staff in Trinity Social Care, starting with what was wrong in our team management, which was still under the old and egoistic rules of team building. We said that trust and communication is essential in an effective team and that empathy is important for harmony among people.
Then I explained that investing time and energy in building an effective team will pay well overtime with a much more increased productivity, harmony, and a much less stressful experience in the workplace. And thanks to this benefits the staff can provide a flawless experience to the patience. 
We talked about barriers that obstacles the building of an effective team. We saw all the common obstacles and identified the ones that afflicts our infrastructure which are: poor listening skills and lack of trust and respect. 
In the end we talked about team roles, that team members have to cover a role to work well together. I wrote that our social care workers in a team needs to cover at least these 4 roles to work efficiently: monitor evaluator, shaper, implementer and completer finisher.
Here I conclude our report on what we discussed in our meeting and how we are helping the Trinity Social Care.
