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Introduction
This essay will be discussing the different skills which are essential for the skills of hotel management as a team leader. The use of proper communication skills and the different procedures undertaken to handle the need of the customers will be focused on. This essay will further highlight the different problems which are faced by the guests regarding the services of the hotels. The different measures which will be undertaken by a team leader to solve the problems will be looked into. Additionally, the different areas of interest of the housekeeping staff for the management of its services will be highlighted.

Working as an intern in the housekeeping department of the hotel Premier Inn Lancaster has helped me know about the different skills to be an efficient worker.Being persistent in my work has helped me to be a good worker in my orgasnisation. Determination towards my work has helped me to carry out the tasks with full efficiency and at the given point in time (Simons, 2023). These two skills have also helped me to learn new tasks with full confidence and work in the appropriate given environment. I was also able to carry out difficult tasks which required effective determination to work out. The ability and the skill to use my skills helped me to learn a lot about the working procedure of the hotel Industry.  Some working situations forced me to take unique decisions which helped in solving the task. Different situations arise every day in the hotel industry which includes different working activities to takes place. My various tactical skills helped in preparing the master plan to solve adverse situations during my entire course of working in the hotel industry (resumeworded, 2023). These initiatives helped me to become a good team member and work accordingly to solve the problems of my workplace. Keeping myself calm in stressful situations helped me to carry out my responsibilities much more efficiently. This skill helped me to handle the rage of the guests which they show due to the non-availability of any service or product. The ability to be calm in stressful situations helped me to take adequate decisions which would not have been possible in a tempered mind. These skills also helped me to handle stressful situations with ease while working at Premier Inn Lancaster Hotel.
Being able to work with proper skills and giving importance to details helped me a lot in understanding my work with proper detail. This also helped me to pay attention to the minute details of the organisation and work accordingly. The exact needs of the guests also were addressed to me due to my good observation skills as I was able to understand them better. The ability to understand the problems better helped me to address the queries of the guests much more effectively than any other worker. Paying attention to the minute details helped me to work in the areas of work which need adequate focus (Giannotti, 2023). I was always flexible in working at my working place as a team leader which helped me to gain a lot of knowledge about the work I was doing. Be it working odd hours to working in different situations being flexible at work helped me to handle all the tasks with ease. Further, I was always open to changes and new possibilities which helped me to learn a lot of newer works apart from the designated ones (cardonet, 2023). The flexible working environment also helped me in gathering unique experiences about my working culture. The different skills to serve the customers are one of my prime concerns to address the needs of the customers of my hotel. The proper customer management skills helped me a lot in understanding the exact demands of the customers. This allowed me to serve the customers entirely by myself even when other staff were not available to work. Handling customers efficiently with a single hand should be one of the prime concerns for the effective working of the housekeeping service. Having adequate business management skills are very helpful for me to understand the general functioning of the business of the hotels. This skill helped me to learn about the basic structural organisation of the hotel and the working objectives of this organisation. Having the required skills to effectively manage the business helped me to learn about the functioning of the organisation. This also helped me to take over the management for a brief period to handle the tasks of the management department during their absence. Having the basic skills of computing helped me to carry out the tasks which required the use of computers as well. Handling computer-related tasks helped me to manage the work of the computer operator as well and this helped me to learn new tasks with ease (nscpolteksby, 2023). 
Conclusion
This essay has brought forward the different skills that the house management department of the hotel must have to look after its guests.  The efficiency of my working as a team leader of the housekeeping department has been explained based on different scenarios. The use of computers for the management of the employees and the guests has been depicted. The different problems which has been faced by the guests has been brought forward. The different strategies which has been adopted by me as a housekeeping staff leader has been highlighted. Finally, this essay has described how to be an efficient team leader in managing the policies of the hotel.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

Dirty Washrooms
	The washrooms got dirty due to water leakages and lack of cleaning.
	As a team leader for the floor of the hotel, I will be hiring an adequate team of plumbers to look after the leakage and cleaning teams to carry out the cleaning operations.
	The dedicated teams will be sent o periodic intervals for looking after the functioning of the equipment and also to carry out the cleaning operations of the washrooms (hospitalityschool, 2023).
	Proper training will be provided to carry out the required tasks within the appropriate time so that the problem does not arise in the future. This will also help in improving the quality of the service provided (citronhygiene, 2022).

	

Stained Bedsheets and Pillow Covers
	The bed sheets and the pillow covers got soiled due to the lack of washing at periodic intervals.
	As a responsible floor manager, I will be engaging the workers to clean the laundry at periodic intervals to maintain their cleanliness.
	The teams and the laundry people will be sent to the respective rooms to carry out their work and the bed sheets and the pillow covers will be set for periodic cleaning (Kuaites et al., 2020).
	Adequate training will be provided to carry out the cleaning procedures with full efficiency. The periodic cleaning of the laundry and their proper monitoring will help in the maintenance of a good range of services (Smimova, 2022).

	
Dirty Curtains

	The curtains of the windows and the doors are full of cobwebs and dirt due to the lack of periodic washing.
	The curtains of the doors and the windows will be taken down and cleaned once a week to maintain their cleanliness.
	Dedicated teams will be formed to look after the cleanliness of the rooms who will be responsible to look after the cleanliness of the curtains. These people will be also monitoring which activities are needed to be carried out in which rooms (Chen et al., 2022).
	Proper on hands experience will be provided which will help in the monitoring of the cleanliness of the curtains. This will also help in the beautification of the rooms and will also help in the maintenance of these articles

	
Uncleaned Window Panes

	The window panes were too dirty and they even blocked the outside visibility of a few of the rooms. This happened due to the lack of cleaning of the window panes at periodic intervals.
	The inside panes of the windows will be looked after so that they are cleaned once the guest leaves the room so that cleanliness is maintained. The outside window panes will be cleaned with the help of special teams who looks after the entire outward cleaning process.
	Respective teams will be formed to look after the efficient cleaning of the window panes from the outside of the hotel. The safety measures will be kept in mind and the use of proper chemicals will be undertaken. The inside windowpanes will be cleaned immediately with the room so that thor cleanliness is maintained.
	The respective teams will be given adequate training to clean the outward window panes. This will also  help to maintain the overall meaning of the entire hotel all at once. The inside hotel panes will be allocated to the house's keeping department so that they clean the windows at regular intervals and also with the leaving of the guests (Penninga and Chibili, 2019).

	Presence of Termites and Bed Bugs


	The lack of periodic pest control has led to the development and growth of locusts and bedbugs in the rooms.
	Periodic pest control management teams will be invited to the hotel to control the pest breeding activities in the different rooms and the different areas of the hotel.
	A dedicated team will be formed and given adequate training to form fight the pests which are growing in the hotel rooms. These people will be deployed at different intervals to carry out the different pest control measures so that the growth of these pests is controlled (Chan et al., 2022).
	The dedicated teams will be provided with adequate training so that they do not face any problems in carrying out these pest control operations. The proper use of insecticides will be looked after and the health hazards while using these chemicals will be taught to these people. A periodic survey will be performed which will ensure the proper work of these pest control measures and will also look at their effectiveness (Penn and Hu, 2021).




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: Introduction
This presentation will highlight the different steps to manage the housekeeping activities in the hotel. The effective management practices which the team leader will undertake to bring efficiency to the housekeeping activities will be explained in this presentation. The different problems faced by the guests which compelled them to complain to the management team will be highlighted. Other training procedures will be brought forward which will help the team leader to look after the problems and solve them from happening soon. This will help the team leader to effectively manage the housekeeping operations of the hotel and service the guests. Additionally, this presentation will also help in understanding the way by which the efficiency of the hotel will be increased maintaining all the safety protocols. The ways to maintain the industry standards and the health and safety procedures of the hotel industry will be brought forward.
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	Training Notes: Training Strategies Based on the Issues
The Problem of Unclean Rooms
The main problem that the guests faced with the hotel is the presence of uncleaned rooms in the hotel.  Most of the rooms that the guests were shifted to were not cleaned due to the lack of proper management (Casado, 2012). 
Strategies Incorporated to solve this problem
Proper training sessions will be conducted for the staff who all are included in the room cleaning activities. This will enable them to learn about the procedures undertaken to clean the rooms before and after the arrival of the guests. Several real-life situations will also be provided to the housekeeping staff to have hands-on experience with the activity. Further health and safety protocols will be strictly maintained regarding the different chemicals used in the cleaning process (hotelowner, 2023).
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	Training Notes: The Problem of Uncleaned Washrooms
The problem of uncleaned washrooms is one of the major areas of concern in a hotel and for the housekeeping staff as well. The washrooms are often seen to be skinking of the different rooms of the hotels and there are even problems of leakages (Johnston et al., 2012). 
Steps that need to be taken to eliminate the problem
Thorough cleaning of the washrooms must be taken care of in all the hotel rooms so that the newer guests who arrive get cleaned washrooms. The staff associated with the cleaning of these washrooms will be trained properly on the use of different chemicals used for cleaning. Everyday cleaning of the washrooms will also be undertaken so that they do not stink and remain clean throughout (resturant, 2023). 
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	Training Notes: The problem of Stained Bedsheets
Among the several problems one of the common ones is the problem of stained bedsheets and pillow covers. Continuous use of the bedsheets and pillow covers makes them dirty and unfit for use.
Strategies to solve this problem
 The laundry department of the hotel will be provided with adequate training to handle soiled and stained bedsheets and pillow covers. They must also be entitled to the activity of changing the bedsheets daily so that cleaning them becomes easier. Practical training will also be provided which will enable them to have a practical experience of the entire process. This will enable the staff to increase their efficiency and handle their work well (hospitality, 2023).
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	Training Notes: The problem of dirty windows
The windows add to the beauty of the rooms and it allows the guests to have a look into the outside view without stepping outside. The presence of dirty windows in the rooms blocks the outside view and this also makes the room look bad.
Strategies incorporated to solve the problem
 This act of proper cleaning of the windows from both sides will be explained to them with a proper demo. The use of different cleansing substances will be taken into account and this will help them to know about the uses (PremierInn, 2023). The use of different safety procedures will be taken due care of while cleaning the highrise windows from the outside. Different safety harnesses and equipment will be introduced and their use will be demonstrated to the workers engaged in the cleaning activities (Fallon & Rutherford 2010).
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	Training Notes: Presence of termites and bedbugs in different rooms
Different rooms faced the problem of the presence of insects inside the rooms which created an unhygienic environment inside the room. The presence of mites, termites, and other different bugs and insects inside the rooms makes them unfit for living.
Strategies to solve the problem
 Special pest control training will be given to the housekeeping staff which will allow them to manage the spread of these insects. Safety and health protocols will be strictly observed during the training process and also during the application. This will help them to carry out the task effectively without being affected and also without compromising their health and that of the guests (Cottrell, 2019).
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	Training Notes: Employee Engagement Model
The employee engagement model is the business blueprint that aims how to make employees much more engaged in their work.  This model will allow the employees to be much more productive in their work and will also help them to be valued and feel empowered in the organisation. The employee engagement model is generally the culture of the company which it undertakes to encourage its employees to work for the organisation (Bridger, 2018).
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	Training Notes: Employee engagement model adopted by the Hotel Industry
The AON-Hewitt Model which is adopted by this hotel management team helps in the proper handling of the daily activities of the hotel efficiently. The basic checkpoints of this engagement model are that it looks after the payment of the employees along with job security. Thus, it helps in the upliftment of job satisfaction that retains hotel staff for a longer period. 
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	Training Notes: This also allows the employees to get more recognition in their workplace and work in a good work environment. This model is highly effective in looking after the overall needs of the hotel employees and it also helps in raising the business standard of operations (Thompson, 2021). Thus, employing such an employee engagement model helps in the seamless flow of hotel operations. 
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	Training Notes:
	Conclusion
This presentation has highlighted the different steps related to housekeeping activities in the hotel industry. The different problems faced by the guests related to the rooms has been brought forward and the different outcomes has been explained. Strategic plans have been explained to train the housekeeping staff as being a team leader is undertaken to improve the efficiency of the activities of the hotel. This will further help them to get acquainted with the different procedures and the newer techniques related to hotel management activities.  The importance of the employment management model has been explained in detail to understand its importance in the company. The adequate employee management model which has been adopted by the hotel industry to manage its operations has been studied with its merits and demerits. 
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