



























[bookmark: _Toc513190425]Executive Summary
This report is an organisation audit focusing on the organisation Butlin’s. This report provides information on the organisation structure, culture, goals and key objectives. It includes the recent changes and new initiatives, the key organisations stakeholders and the approach to sustainability and the Green Agenda. This report was produced through conducting thorough research on the organisation and was completed by a team of three members. Following the report is a contribution audit where Tuckman’s group development model and Belbin’s team roles theory was used so that the team can assess and evaluate each team member’s contribution to the task. The team was also marked out of 20 based on their performance throughout the task. 
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[bookmark: _Toc513190426]Introduction
The aim of this report is to work as a team and produce an organisational audit and contribution audit on a chosen organisation. The team name is “Team One” each individual within the team has their own topic to research and produce a written section that will be included in this report. Mhairi Price will be researching the key organisation stakeholders, Alicia Hiles will be researching organisation structure, culture, goals, and key objectives, Courtney James will be researching recent changes/ new initiatives and all members will be researching approach to sustainability and the Green Agenda. The chosen organisation the team has decided to audit is Butlin’s, relevant theories and key definitions will be included throughout the report. 
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The company that will be researched is Butlin’s. Butlin’s is a well-known and popular leisure company in the UK with a chain of large beachside resorts situated around the UK. Billy Butlin’s is the founder of the large holiday camp company and opened the first ever Butlin’s resort  in Skegness, Lincolnshire on the 11th of April 1936 and since then has expanded and opened a further two, one located in Bognor Regis, West Sussex and the other in Mine head, Somerset. Butlin’s provides its customers with affordable holidays in a safe and secure environment and welcomes 1.5 million guests annually. 
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“The structure of an organisation can be defined simply as the sum total of the ways in which it divides labour into distinct tasks and then achieves co-ordination between them.” Mintzberg, (1979)
Butlin’s recently undertook an improvement with their work ethic and it meant that each member of staff were happy to go out of their way for all guests. Butlin’s decided that they needed to reconnect with their employees and for that reason they decided to team up with Wilson Learning which are the organisation that had been working with Walt Disney Company to transform the company the way they approached customer care. The employees have now been taught to deal with a guest issues on-resort, whoever the guest first approaches then that member of staff will be required to resolve the issue. Every member of Butlin’s is empowered to act immediately to find a solution for whatever the issue may be. To achieve this, the key appealing qualities of empathy and a problem solving attitude should be identified. In which Butlin’s now look for these types of skills during the recruitment process. 
Butlin’s is a large chain of holiday camps in the UK meaning that to run all 3 of these large camps there must be a structure.  These camps include: Minehead, Skegness and finally Bognor Regis. All camps provide family active sessions in which enable the families to spend time with one another which is usually the best thing to do on a holiday. All activities are specially designed to give a variety of fun things to take part in. Butlin’s offer many activity sessions which include: 
· Messy Time  (Under 5s) 
· Arts & Crafts (for 9+)
· Arts & Crafts (for 5+) 
· Splash Waterworld 
· The Traditional Fairground 
· Live Shows 
· Sports Coaching
By having these sorts of activities there for kids it will persuade more families to visit. 

It stated that economic organizations are created entities within and by which people interact to reach individual and collective economic goals. (P. Bertoletti)
Butlin’s offer a holiday for all types of ages. By doing this it has opened up more business and bringing in more visitors. Not just do they cater for families and couples but they introduced the ‘Adult Weekend’ which are purely for over 18 year olds only. The events that may occur for the adult weekends are: 
· Back to the 2000’s
· 90s reloaded
· Absolute radio 80’s weekender
· We love the 70’s 
· Soul weekender 
· Cream weekender
According to KBG, Butlin’s Skegness has a capacity to accommodate 7,500 people every night and they have an average of 3,571 employees. There are many people employed with Butlin’s that have different roles and each induvial role is important as if there is no staff to cater for the number of guests then there’d not be a business. Without the family entertainment team then the families would be left to provide entertainment for themselves in which they do not want to be doing while away in which meaning they have to have an appropriate amount of activities. Any work that is undertaken by any members of staff then it’s usually for improvement and to make it safer for the guests.
A current employee who is a fairground operator and a high ropes instructor in Minehead has left a review on Glassdoor giving a rating of 5*/5* in which case means the individual liked the job at Butlin’s. It’s stated that they have been working for the company for less than a year and believe it’s an “amazing experience, make lifelong friends, and learn new things!”
There is currently a seek to build a £20million resort hotel at the existing Minehead resort in which if it goes ahead then the new hotel will create 100 new jobs not just for the locals but others seeking jobs. The proposed hotel will accompaniment the development by providing a larger variety of accommodation and a new experience for visitors. 
Also Butlin’s are set out to spend millions on the Bognor Regis Resort. They are planning to invest £30 - £35million on a bigger swimming pool, by adding this to the Bognor Resort new tourists will be attracted and people will want to try the new site out. The resort director P, Jeremy (2016) stated that it will “secure the resort guest experience for the next 25 years.” The capacity of the Bognor Regis pool is currently for 700 people but by undertaking this development it will have a capacity of 1000 swimmers who will be able to enjoy the pool. The big pool will feature a rapid river, tide pools, flumes and other activities to enjoy.  The current pool is 29 years old Butlin’s believe by changing it to a new water park then more tourists will be attracted to the resort. 
Butlin’s mission statements include taken from Butlin’s.co.uk:
“To provide services and products at the holiday resort which will determined number of families that enjoy their holiday in a safe, secure and appealing environment.
To identify and develop new services, facilities and locations to maintain and improve the attraction of the holiday resorts.
To lead each team members towards brilliance, recognise achievement and provide opportunities and help so they can develop their own careers. 
To maintain the truth of the Company and its brands.”
A mission statement is a purpose of the company. It is required for all companies so that they can become successful.  It’s usually used as a guide for help with the company’s decision making and will also help staff learn what is required as it’s usually something that needs to be met on a daily basis when dealing with the customers. 
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In this section of the report, recent changes and new initiatives in Butlin’s will be discussed. According to Schinasi (1999) ‘it is important to bring new initiatives into the work place as it implements new change to the business, although it must fit the needs of the company in order for it to be successful.’
According to Butlin’s (2016), one of their most recent changes in the past two years was their new style chalets set up in Minehead, Somerset, which are located alongside two stunning lakes. These chalets have different location options for the guests and also different set ups; lakeside, a park view or a lake view. Butlin’s work closely with a company called Mumsnet, as they awarded the company Gold for their family/friendly atmosphere. Thanks to Mumsnet, they helped Butlins in Minehead with their new and improved chalets which are suitable for families going for a short UK break by the seaside. 
Butlin’s is best famous for its ‘red coats’, and according to Butlin’s (2017), the red coats turned green as they brought in a new initiative with the Wildlife Trust organisation. Butlin’s launched a new campaign in 2017 with the Wildlife Trust to try and encourage families that visited to explore the beaches that are located in each of their three locations. This was the first time in their history that the famous red coats ever changed their colour, but they felt that it was important for them to show their long term commitment to preserve, look after and promote the amazing beaches that are located around their resorts. Butlin’s feel that changing their coats to green will make them instantly recognisable, and their beach guides will do an excellent job to inspire all visitors, whether they are young or old. 
According to Butlin’s (2013), five years ago they spent a grand total of £13 million on a new modern waterpark in Skegness, one of their resorts. The waterpark included an outdoor splash and play area with fountains, which turns into a display at night time, an indoor swimming pool, flumes and rapids, a lazy river that goes outdoors, a wave pool, a hot tub and a shallow area for children. Lounging area for visitors that want to relax were also included, along with a cafe that provides snacks and drinks. They decided to bring this to their Skegness resort to add something different and to attract more customers. 
According to Travel Daily Media (2016), due to the success of Butlin’s in 2015, in 2016 Microsoft got in touch with Butlin’s to discuss participation, and since then master classes and workshops were provided. Their goal was to support and inspire the scientists of the next generation, and provide them with skills needed in the digital World. The workshops taught children and their parents how to create and play digital games in 60 minutes. Dave Coplin, who is a chief envisioning officer at Microsoft stated that Microsoft, “they are very much committed to helping people of all ages develop their skills of computing whilst being creative and achieving incredible results. He said that Microsoft were delighted to work on this new initiative with Butlins as it brings more of an understanding of how creative any individual can be through using technology.”
One of Butlin’s most recent initiatives is to launch a £38 million swimming pool to open in 12 months, and are currently looking for a new agency to help them re-invent their British seaside and also their new five year plan of activity. Jackie Martin, Butlin’s sales and marketing director stated that they are possibly about to enter the most exciting era of their 82 year history; and that their plans are in place for their five year journey to implement the British Seaside Break, and that they are firmly focusing on the needs and expectations on their current and hopefully new guests. She stated that this is a life changing opportunity to re-position one of Britain’s biggest holiday break brands, but before they do this they need an agency partner that shares their passion to improve and bigger their brand and also understand their culture and audience. 
Overall, Butlin’s are always looking for new opportunities to change what they are currently doing and bringing new initiatives into the company. Butlin’s main aim is to provide guests with great memories that last a life time. They believe that all three of their resorts provide opportunities, fun and excitement. They continue to keep achieving their aim by adding these changes and initiatives to the company to bigger their branded name and bring in new and existing guests. 
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To begin the organisational audit Butlin’s key organisational stakeholders will be researched and discussed thoroughly. Stakeholders as taken from Friedman, A (2006) are “any group or individual who can affect or is affected by the achievement of the organization’s objectives”. Both internal and external stakeholders will be identified and discussed.
Firstly internal stakeholders of Butlin’s are the employees, managers and owners. Butlin’s have a team of 5,000 employees working for them with 120 of them being Redcoat entertainers. Butlin’s employees are those who work in accommodation & housekeeping, chefs, food & beverage and entertainment & leisure. The employees are one of the most important stakeholders as without them Butlin’s holiday camps would not be able to operate. The individuals working 24/7 for Butlin’s in their specific roles will ensure the business runs smoothly. Billy Butlin’s founder of Butlin’s taken from Butlin’s.co.uk stated “You’ll never get more out of life than doing a job that you enjoy.” If you love people, join our great team who love to delight our guests. And you’ll enjoy the opportunity of a lifetime.” This statement emphasises that the late Billy Butlin appreciated his employees and that the work place created is as enjoyable as can be for his employees as they are key in ensuring the organisation runs smoothly. Taken from indeed (2018) a former employee spoke about their time in the company “Bultins was a great place to work and brilliant opportunities for overtime and easy ways to get to know people with work events constantly getting arranged.”
Managers of Butlin’s holiday camps are another internal stakeholder. Every Butlin’s holiday camp will have a General Manager of the resort and will then have Duty Managers or Managers in specific areas. Within Butlin’s they have; Housekeeping Managers, Technical Managers and Pub & Restaurant Managers, these are managers that are on specific shifts who are there to ensure staff members are carrying out their roles and ensure that strategies are carried out for the organisations success. Managers have an influence on the organisations decisions and they are the point of contact between the board of directors, shareholders and the organization. 
The third internal stakeholder that will be spoken about is owners. Owners can be the shareholders and are generally those who have shares of the organisation. Butlin’s is owned by Bourne Leisure Limited. Bourne Leisure Limited is as stated on Bourne Leisure.co.uk “is the UK’s number one leisure business and the largest privately owned holiday operator in the UK”. Bourne leisure not only owns Butlin’s but own Haven and Warner Leisure too. Bourne Leisure are responsible of the impacts Butlin’s has and they have a significant role in the organisations strategies. 
The external stakeholders are customers, suppliers, local community, Government and society. Firstly customers are the main purpose of organisations providing products and services. Organisations should understand the needs and wants of customer in order to then provide them with what they want. Butlin’s welcomes 1.5 million guests annually and show that they clearly understand what their customers are searching for when booking with them. Butlin’s have created a loyalty scheme for their customers called Butlin’s Premiere Club. This loyalty scheme provides customers with Butlins.co.uk “Membership is automatic and our members receive special treats when they’re on resort like early check in and on-resort benefits.” Members join the club when they have stayed in one of Butlin’s resorts three or more times in three years. They also enjoy discount on their stays once they have joined taken from Butlins.co.uk “All of our Premier Club members will receive an exclusive 5% Premier Club loyalty discount on top of our best offers”. Organizations connect and interact with their customers through social media. Butlin’s do this well with advertisements on Facebook, twitter, Instagram and TV advertisements to stay connected with their customers. 
Suppliers are essential for any organisation. Suppliers supply organisation with food & beverages, furniture, facilities, laundry services and much more. Suppliers are needed for any organisation and the success of one will help the success of the other, one organisation cannot survive without the other organisation supplying goods and services. One of Butlin’s suppliers is Curtis Furniture who supplied Butlin’s with furniture for 117 new retro chalets in 2015. Taken from Curtis Furniture “In May 2015, Butlin’s opened 117 brand new ‘retro chalets’ at its seaside resort in Minehead – and bespoke furniture from Curtis features throughout. As Butlin’s' FF&E supplier, we worked with the main contractor and interior design company on this holiday lodge fit-out - to create memorable interiors that are fit for heavy contract use.” One previous suppliers for Butlin’s was the food firm Russell Humes that supplied many other organisations with meat. However it was discovered that Russell Humes had a meat hygiene crisis and all organisations who ordered from them were ordered to stop. Organisations along with Butlin’s were Jamie’s Italian, Weatherspoon’s and Hilton Hotels. Taken from the sun online “MEAT CRISIS GROWS Butlins, Yates and QVC among latest big-name companies dragged into meat hygiene crisis after inspection of supplier Russell Hume.” If Butlin’s were not to stop ordering from the brand Russell Humes then this would have meant that a lot of customers would be lost and Butlin’s would not have a good name to the public. 
As Butlin’s has three different resorts located in the UK it brings benefits to the local community they are situated in. Benefits included are providing money to the community, creating jobs, and local businesses growing. One example is Butlin’s Mine head is only 9 miles away from a small zoo called Tropiquaria Wildlife Park. Wildlife parks are popular among families who have young children and therefore those who are visiting Mine head Butlin’s may take a day trip to Tropiquaria Wildlife Park. This is turn will generate more money for the zoo and especially during busy period may create new jobs for people in the local area.
The last external stakeholder for Butlin’s is the Government. The Government taxes all businesses, therefore it is a key stakeholder for any organization. Taken from lumen learning the Government for any business including Butlin’s “Governments also provide regulatory oversight, ensuring that accounting procedures, ethical practices, and legal concerns are being handled responsibly by business representatives.” It is a requirement that the Government oversees any businesses and therefore Butlin’s is no exception and Butlin’s is overseen by the Government. 
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Approach to sustainability and the Green Agenda means doing whatever is possible to minimise waste and recycle more in order to protect the planet. Taken from impress print they state that the Green Agenda is “It makes sense to reduce waste and recycle more. We want to play our part in protecting our planet, but we also know it’s good business logic.” Impress print states what the Green Agenda is and that many businesses have taken on this approach to help the plant and to benefit their organisations as it is seen as a good business logic to follow. The guardian online also mentions that reducing carbon emission will bring benefits and contribute towards the Green Agenda “Participants at our recent roundtable concluded that, at least for the present, reducing carbon emissions would actually bring financial benefits.”
Butlin’s contribution towards sustainability and the Green Agenda began back in 2012 when they came up with the headline ‘Redcoats go Green at Butlins’. The main aim of Butlin’s famous red coats turning green was to work alongside The Wildlife Trust in order to encourage families who visit their resorts to visit and explore the beaches around the resorts. The Green coats were assigned to help holidaymakers explore the seaside and discover the natural attractions on the shoreline such as the rock pools and the local bird life. Taken from Butlin’s website it’s stated by Jae Hopkins “Jae Hopkins, from Butlins: "British holidaymakers do love to be beside the seaside – and there are huge benefits to venturing outdoors, so we’ve teamed up with The Wildlife Trusts to train a group of Green coats to help families re-connect with the natural world.”  This indicates as to why they decided to take the leap and turn red coats green to encourage their visitors to enjoy being by the seaside and explore the natural surrounding while on their holiday. 
This venture was big for Butlin’s not only because it is the first step they had taken to working towards sustainability and the Green Agenda but because it was the first time in 75 years that they had introduced a new colour to their famous and iconic redcoat all in the name of showing their work and commitment to preserving some of the UK’s amazing beaches. As stated on Butlins.com they believe that “it’s important that we show our long-term commitment to preserving and promoting Britain’s great beaches.  As well as being instantly recognisable, our trained beach guides will be doing a really important job to inspire explorers – young and old.”
In comparison, Center Parcs one of Butlin’s major competitors are noticeably working towards sustainably and the Green Agenda a great deal more than Butlin’s. Center Parcs are aware of the impact that normal day to day activities has on the environment and are working towards minimizing it. They work on carbon reduction, biodiversity, and on natural resources. An example of how Center Parcs work towards sustainability and the Green Agenda is to do with the natural resources taken from centreparc.com “Staff are empowered to manage the company’s activities to lower the environmental impact. Center Parcs will recycle as much as it is viable to do so.”  Another way in which Center Parcs is continuously working towards sustainability is through focusing on climate change Centerparcs.co.uk ‘Investing over £900,000 on new boilers and a combined heat and power unit at Longleat Forest. Smaller scale energy initiatives, including LED panels, VSDs and heat recovery’. It is clear to see that Center Parcs are working towards sustainability and perhaps this is something Butlin’s should look into in the future and adapt some of Center Parcs sustainability methods to their organisation. In turn this will show Butlin’s working towards sustainability and the Green Agenda which may include different visitor types who agree with making a change to the planet.
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In conclusion this essay analyses the way Butlin’s operates focuses on four main sections. It was discovered in the analysis of Butlin’s organisational structure, culture, goals and key objectives that Butlin’s invest a lot of money in their resorts to continuously improve and work towards making their guests feel enjoyment through every stage of their holiday. Butlin’s recent changes and new initiatives discussed that they continue to keep their resorts modern by keeping up with the times and keeping up to date with the 117 new chalets they opened in 2015. It is clear to see that Butlin’s know and appreciate all their stakeholders and that when something goes wrong they know how to react and rectify as they did with the Russell Humes discovery that could have destroyed Butlin’s. Lastly Butlin’s approach to sustainability and the Green Agenda is something that is clear to say that Butlin’s is working towards however it was discovered that Butlin’s introduced their famous redcoats going green. This approach is to encourage families to visit beaches and appreciated the natural wildlife surrounding them. Butlin’s works closely with the Wildlife Trust to introduce this strategy. 
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Appendices
Appendix A: Minute of Meetings
Meeting 1 
Date: 19/03/2018
Location: University of Wales Trinity Saint David’s
Time: 1pm
Attendees: Mhairi Price, Alicia Hiles & Courtney James
Announcements: Team decided what organisation they would be researching each member put forward the ones they were interested in and it was a tie between Butlin’s and TUI. The team therefore went online and searched for information and decided collectively and together that they think it’s best to do Butlin’s and every team member was happy with the final decision that was made. Very little information was found in this meeting however this meeting was conducted to get an idea of what the organisation was when it started and what it provided to its customers and its main target audience.

Meeting 2
Date: 22/03/2018
Location: University of Wales Trinity Saint David’s
Time: 3pm
Attendees: Mhairi Price & Alicia Hiles
Announcements: In today’s meeting the first PowerPoint was created which gave information on what organisation we had chosen as a team, the team roles, key information we had found on the information and a plan of activity during the Easter break. The roles and sections for the report were allocated to each team member. Although Courtney James was absent from this meeting she was contacted via telephone and was asked to give her in input to the team. As a team we managed to allocated each member a role and each member was happy with the roles they were given and decided to all work on the final section of the report together as there’s only 3 members and there are 4 sections all together to produce for the report.

Meeting 3
Date: 27/03/2018
Location: University of Wales Trinity Saint David’s
Time: 10am
Attendees: Mhairi Price, Alicia Hiles & Courtney James    
Announcements: In today’s meeting all team members were present and a quick run through of the presentation was conducted. Also in this meeting we created a Facebook messenger group chat so that we could keep in contact during the Easter break to see how every member is getting on with the report and to also help each other out as much as possible if needed.

Meeting 4
Date: 12/04/2018
Location: University of Wales Trinity Saint David’s
Time: 11am 
Attendees: Mhairi Price, Alicia Hiles & Courtney James
Announcements: Today the team decided to meet up to see how each member was getting along with their section of the report. Mhairi Price had mentioned that she had nearly completed her section and therefore volunteered to make a beginning on the 4th section. Alicia and Courtney agreed for Mhairi to do this as they were still in the process of completing their individual section. Each member read over each members sections they had produce this far and recommended to change a sentence or start a new paragraph to improve the work slightly and to be helpful to one another because that’s what a team does. 

Meeting 5
Date: 23/04/2018
Location: University of Wales Trinity Saint David’s 
Time: 4pm
Attendees: Mhairi Price, Alicia Hiles & Courtney James
Announcements: Each member had nearly completed their sections and this was put together to create the final report. The cover page was produced, the introduction was written, all the main body was put together and proof read by all team members, and the conclusion was produced in this meeting. 

Meeting 6:
Date: 30/04/2018
Location: University of Wales Trinity Saint David’s
Time: 5pm 
Attendees: Mhairi Price, Alicia Hiles & Courtney James
Announcements: In this meeting each member reflected on their performance throughout the task and each member made notes of each individual’s performance including how they felt other members of the team performed during this task. Once notes were taken as a team the contribution audit was written and the executive summary was written in this meeting. All team members looked over work and Mhairi Price as the organisers finalised the report and proof read ensuring that everything needed was in the report. Each member of the team was happy with the final piece of the report and set a date to produce the second presentation which followed just over a week after the submission of report.
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Using Tuckman’s group development model in this section it will be discussed how the group developed throughout the process of creating this report. Tuckman’s model taken from Enciso, R (2012) “Based on his systematic revision of empirical studies, he identified four fundamental phases, that even with some limitations, adequately resumed the mentioned process.”
Firstly the forming stage, the team came together as they knew each other in class, team members included are Mhairi Price, Alicia Hiles and Courtney James. The team decided as one that they were all interested in and willing to use Butlin’s for this report and to analyse it further. Mhairi was appointed as the leader of the team and Courtney was appointed as secretary. It was decided this as Mhairi was the most organised member out of the team as a whole.
Next stage is the storming stage. During this stage the team didn’t have conflict between them. However it was discovered that the team had different working styles. For example Mhairi preferred to be organised and worked well in time management when Alicia and Courtney did not and didn’t work to deadlines as effectively. However this was overcome and the team helped each other in this stage for those who were less organised and didn’t work towards deadlines well. 
The norming stage was when the team organised their team meetings during the Easter break in order to stay connected and review how each individual was getting on with their own piece of work. During this stage each member looked at another member’s piece of work and gave feedback or changed it slightly. This was done because each member wanted the team to do well but also wanted everyone in the team to feel like they could ask for help from one another when needed.
Performing stage was the hardest stage for the team as some members were still not prepared to submit all their work, however this meant that one team member was delegated more work than the others. The final section, the 4th section was completed by Mhairi only. As this needed to be completed by one team member otherwise it would not have been done on time for the report to be submitted. As Mhairi was the leader she took the role in ensuring every piece of work was up to date and completed. 
The Adjourning stage is the final stage of Tuckman’s. The team reflected on their contribution to the team and this is where each member marked each individual’s performance during the task which can be seen further on in the contribution audit. The presentation for task two is also in process and will be completed as a team and presented as a team on the due date. 
Belbin’s team roles theory is a collection of nine different roles of behaviour that is displayed within the work place. Taken from Heinrich, A (2013) “The model depicts the behaviour of team members in relationship to another. Persons are defined and evaluated according to nine different traits, based on which the actual team is formed”. The nine roles taken from Belbin.com are as follows; Resource Investigator, Team Worker, Coordinator, Plant, Monitor, Specialist, Shaper, Implementer and Completer Finisher. Each member agreed to which role applied to them the most and will be discussed further. 
Mhairi Price was agreed to be best suited to be a Completer Finisher. The reason why this was appointed to Mhairi is because as a team they agreed that she will ensure that all work is completed and uploaded on time. Throughout the process of producing this work she has completed work on time and certified that all work that needed doing was completed too. It was also decided that Mhairi was a Co-ordinator as she was appointed leader of this task from the beginning and she made sure each team member knew what section they needed to do and when by. When appointing the teams sections although this was done as a team Mhairi made sure that the section each member was appointed they were happy with and that they would be able to complete. 
Alicia was approved that she fitted the role Implementer. The reason why Alicia was agreed as an Implementer is because she is practical and reliable. She does however tend to leave work until late however she always manages to get work done when asked and therefore is reliable. Stated in blebin.com it is said that an Implementer tend to be, ‘Allowable weaknesses: Can be a bit inflexible and slow to respond to new possibilities.’ It was agreed and admitted by Alicia that she does take her time in starting a project or a new piece of work, and admitted that she does need a little bit of motivation from other members of the team in order to begin and get motivated to start a new project or a new piece of work. The team therefore helped Alicia to be motivated and complete work in time.   
As a team it was decided that Courtney best suited the role Team worker. Courtney was agreed this role as she does work well in the team and communicates with each member individually and collectively during completing her work. She listens to other members of the team however sometimes the help given can be ignored which leads to work being completed late. The reason being that the work can be completed late is because according to Belbin.com the Team worker role states that ‘Allowable weaknesses: Can be indecisive in crunch situations and tends to avoid confrontation.’ This statement applies to Courtney as she admitted that she can be very indecisive and therefore this leads to the reason as to why she can be slightly late in completing work in time. However during the completion of the work the other team member helped Courtney to be more decisive and made some decisions for her as a team. However despite this Courtney did finish her work in time for it to be proof read by the team leader Mhairi. 
The table below identifies marks out of 20 that the team appointed each member with. 
	Performance
	Mhairi Price
	Alicia Hiles
	Courtney James

	Attendance
	20/20
	20/20
	18/20

	Communication 
	15/20
	14/20
	14/20

	Organisation 
	18/20
	15/20
	14/20

	Teamwork
	15/20
	15/20
	15/20

	Time Management 
	17/20
	14/20
	14/20
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