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[bookmark: _Toc1863317510]Task 1 - Analysis of Questionnaire Findings and Their Application to Business Strategy

[bookmark: _Toc527018324]Introduction 

One of the most efficient ways to obtain information that informs the creation of successful business plans is through questionnaire surveys. This research looks at how respondents answered four important questions from a recent survey that was intended to learn more about the preferences and actions of customers with regard to coffee shops. The analysis will go over how these data might help to design and improve a new coffee shop business by identifying trends and patterns. The number of customers, the factors that influence decisions, menu preferences, and interest in local events are important factors to take into account. These observations offer a framework for matching customer expectations with corporate procedures. 
[bookmark: _Toc1690088291]Key Findings and Insights
[bookmark: _Toc1197562278]Frequency of Coffee Shop Visits
According to the survey's findings, a sizable percentage of participants go to coffee shops every day or two to three times a week. This regularity shows how accustomed coffee shop patrons are to using these places as part of their daily routines, whether for business, leisure, or socialising. For coffee businesses, this steady customer base translates into a reliable source of income (Mintel, 2023).
To cater to this regular customer base, loyalty programs should be implemented to reward repeat visits, such as free coffee after a certain number of purchases or discounts for consistent customers. The coffee shop must also ensure its operations are consistent in quality and efficiency to retain regular customers. Additional customer-focused services, such as pre-ordering or app-based rewards, could further improve convenience and strengthen loyalty (Bryson, 2018).
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[bookmark: _Toc1501498234]Factors Influencing Coffee Shop Choice
When choosing a coffee shop, respondents ranked coffee quality as their top priority, followed by food variety, ethical sourcing, and ambiance. Ethical practices, such as using sustainably sourced coffee beans, were particularly valued by respondents, reflecting a growing trend of environmental awareness among consumers (Smith, 2023). The importance of ambiance indicates that customers view coffee shops as more than just places to grab a drink—they seek spaces where they can enjoy the atmosphere.
The business should focus on sourcing premium-quality coffee beans from sustainable suppliers and highlight this commitment in marketing materials. Offering a diverse menu of fresh pastries and snacks can enhance appeal, especially to customers seeking food options alongside their coffee. Furthermore, investing in interior design to create a warm, welcoming environment will help establish the coffee shop as a desirable destination. Combining these elements will align the business with consumer preferences and provide a competitive edge (Food Standards Agency, 2023). 
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[bookmark: _Toc1731914856]Popular Beverage Choices
Espresso-based drinks, such as lattes and cappuccinos, emerged as the most popular options among respondents. However, there was also noticeable interest in specialty drinks and non-coffee alternatives like teas and hot chocolate. This diversity indicates that while traditional coffee options remain essential, customers appreciate variety and innovation in beverage offerings (Mintel, 2023).
The menu should balance classic coffee offerings with seasonal specialties and innovative drinks to cater to a wide audience. For example, creating a signature drink or offering limited-edition seasonal beverages can attract attention and encourage repeat visits. Additionally, incorporating non-coffee beverages like teas or plant-based drinks will appeal to non-coffee drinkers, expanding the customer base (Smith, 2023).
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[bookmark: _Toc1103073832]Interest in Community Events and Preferred Atmosphere
Respondents expressed strong interest in community events hosted by coffee shops, such as book clubs, art shows, or live performances. Additionally, features like free Wi-Fi and comfortable seating were considered essential to creating an appealing space. These findings reflect a trend of coffee shops being used as multifunctional spaces for work, relaxation, and social interactions (Jones, 2023).
By hosting regular community events, the coffee shop can foster a sense of belonging and build customer loyalty. Events like open mic nights, art exhibits, or educational workshops can attract different demographics and position the coffee shop as a local cultural hub. Furthermore, designing the space with a mix of seating options—plush chairs for comfort and ergonomic tables for working—will cater to various customer needs. Ensuring free, high-speed Wi-Fi will further enhance the shop’s functionality as a workspace (Lisowska, 2023).
Conclusion 
The survey's findings offer a thorough grasp of customer expectations, trends, and preferences. The coffee shop may establish a strong market presence by integrating these findings into its business plan, which should emphasise various offerings, ethical sourcing, community events, and a welcoming atmosphere. These results highlight how crucial it is to strike a balance between fundamental client needs and creative concepts in order for the company to prosper in a cutthroat market. The coffee shop is positioned for long-term success because it places a strong emphasis on quality, sustainability, and customer experience.













[bookmark: _Toc2131270995]Task 2 
[bookmark: _Toc1759449427]Designing Cardiff Brew Co.’s Website and Marketing Materials 
The development of Cardiff Brew Co.’s website and marketing materials plays a pivotal role in achieving the business's goals of fostering community engagement, emphasizing ethical sourcing, and providing high-quality coffee. By leveraging insights from a customer questionnaire, the website and marketing materials were strategically crafted to resonate with target audiences. This essay explores how audience segmentation, search engine optimization (SEO), and creative content development were informed by customer data, enhancing the brand’s appeal and effectiveness.

[bookmark: _Toc874475810]Audience Segmentation
Understanding customer preferences and behaviors is essential for creating a website and marketing materials that effectively communicate Cardiff Brew Co.’s values. Data from the customer questionnaire revealed three key audience segments: daily coffee consumers, community-oriented customers, and ethically conscious buyers.
Three main audience segments were identified by the data from the customer questionnaire: those who buy coffee every day, those who are involved in the community, and those who are ethically conscious. 

Perspectives and Application 

The first group, everyday coffee drinkers, is made up of people who value convenience and quality when making coffee purchases. The website clearly advertises loyalty plans and exclusive deals for this demographic, encouraging return business and giving loyal consumers a sense of value. 
The second group of consumers, who are focused on the community, expressed interest in social interaction through reading clubs, open mic nights, and art exhibits. The website has a special "Community" area with an interactive event calendar and blog entries honouring previous get-togethers in order to draw in this demographic. 
Customers that care about ethics, who make up the third sector, said that they favour companies that put sustainability first. Cardiff Brew Co. responds to this desire by showcasing supplier tales and providing information on the source of ethically produced coffee beans on their dedicated "Our Ethics" page. This kind of openness builds confidence and improves the business's relationship with this expanding customer base (Smith, 2023). 
By carefully segmenting its audience, Cardiff Brew Co. may effectively interact with its diverse audience and match marketing initiatives and website design to their individual interests and beliefs (Bryson, 2018). 



[bookmark: _Toc972937435]Search Engine Optimization (SEO)
SEO is a critical component of ensuring the website reaches its target audience. Questionnaire insights revealed popular search behaviors, including queries such as “ethical coffee in Cardiff” and “community coffee shop near me.” These insights informed the development of Cardiff Brew Co.’s SEO strategy, designed to enhance online visibility and attract organic traffic.
Cardiff Brew Co. incorporated frequently searched terms like "Cardiff coffee shop," "sustainable coffee," and "community hub" into page names, meta descriptions, and content to make the website search engine friendly. The website will show up high in search results for pertinent terms thanks to this keyword optimisation (Mintel, 2023). 
Because of the business's location-specific attraction, local SEO was also a top goal. In order to provide correct business information, including location, working hours, and customer ratings, the company created a Google My Business profile. By using this tactic, Cardiff Brew Co. is able to reach both locals and tourists by appearing highly in local search results (Lisowska, 2023). 
SEO efforts are further supported by content marketing. In addition to increasing keyword density, blog entries on subjects like "The Importance of Ethical Coffee Sourcing" also give readers useful information. Technical SEO advancements like responsive design, quick page loads, and easy navigation support these initiatives (Smith, 2023). When combined, these tactics optimise Cardiff Brew Co.'s accessibility and internet visibility. 

[bookmark: _Toc1766109471]Website Design
The website for Cardiff Brew Co. was designed to reflect its core values of quality, sustainability, and community. Customer feedback from the questionnaire directly shaped the layout, content, and user experience.
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[bookmark: _Toc1787233016]Key Features
With high-resolution pictures of coffee that is obtained ethically and the succinct but powerful tagline, "Ethically Sourced Coffee, Made for You," the homepage offers a visually arresting introduction to the business. This effectively communicates the brand's objective and makes a good first impression (Bryson, 2018). 

Different consumer needs are met by the "Menu" and "Our Ethics" pages. The menu page appeals to both regular customers and coffee lovers by showcasing Cardiff Brew Co.'s products with eye-catching images and thorough information. The company's dedication to sustainability is highlighted on the "Our Ethics" page, which appeals to consumers who value ethics (Food Standards Agency, 2023). 
[image: ]

An interactive events calendar is available on the "Community" page, emphasising the company's emphasis on building relationships through open mic nights, art exhibits, and reading clubs. Customers looking for a place to socialise and participate with culture will find resonance in this (Jones, 2023). 
[image: ]

With a simple, user-friendly design and responsive mobile compatibility, user experience (UX) is given top priority. According to Mintel (2023), these features guarantee accessibility for all users, especially younger, tech-savvy customers that regularly spend time on mobile devices. 
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[bookmark: _Toc624230292]Marketing Materials
The success of Cardiff Brew Co.’s website is amplified by complementary marketing materials, which extend the brand’s reach and reinforce its messaging.
[bookmark: _Toc296426691]Social Media
Social media platforms such as Instagram, Facebook, and Twitter serve as essential channels for engaging Cardiff Brew Co.’s target segments. Due to this we have a page on the website where people can access our social media platfroms. High-quality images of coffee and community events are regularly posted, drawing in visually oriented audiences, as well as engaging and emotive language, as Blanco et al (2010) state that product knowledge and recognition are impacted by both textual and visual product information. Interactive features, such as polls and live Q&A sessions, foster engagement and build a sense of community. Posts promoting upcoming events further strengthen the brand’s appeal to socially active customers (Lisowska, 2023).
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[bookmark: _Toc942269677]Email Campaigns
Email marketing efforts are tailored to specific audience segments. For example, ethically conscious customers receive updates on sustainability initiatives, while daily coffee consumers are informed about exclusive discounts and promotions. These personalized campaigns nurture customer relationships and encourage repeat engagement.

[bookmark: _Toc443004714]Conclusion
Cardiff Brew Co.’s website and marketing materials demonstrate the power of customer-driven design. Insights from the questionnaire guided the segmentation of target audiences, the optimization of SEO strategies, and the creation of engaging, user-friendly content. By aligning its digital presence with the preferences of daily coffee consumers, community-oriented customers, and ethically conscious buyers, Cardiff Brew Co. successfully establishes itself as a brand that prioritizes quality, sustainability, and connection. These efforts not only enhance the company’s visibility and customer appeal but also position it for long-term success in the competitive coffee shop market.










[bookmark: _Toc1991407186]Task 3 – The Importance of Excel in Today’s World 
 
In today’s world data management, analysis and presentation have become inevitable in the decision making in businesses, learning institutions, research and other fields. Microsoft Excel which is a spreadsheet software has been around since 1985 and to this date is one of the most efficient tools used for organizing data and calculations. Although there are many new technologies and services available in the market, Excel remains one of the most popular and effective solutions in the modern world due to its versatility, convenience, and extensive functionality, as well as extensive applicability (Stone, 2019). 
 
Another key advantage that make use of Excel suitable in the modern world is its data management capabilities. That is why modern businesses are able to create large datasets on a daily basis. It is important to note that business today create large data sets on a regular basis and they need a way of organizing this data. It is for this reason that Excel comes in handy as it allows one to compile and arrange vast amounts of  data in sortable formats. With features like pivot tables, it is easier to make sense of huge datasets  which is why Excel is a must-have for any business that wants to make sense of their data  (Microsoft, 2023). 
  
Data presentation is also another crucial factor as to why Excel is crucial in the modern world. When it comes to the rate with which information is moved around these days, it is imperative that data is presented in a format that can be easily understood. This is where Excel comes in handy as it enables its users to  present the data in form of bar charts, pie charts and line graphs amongst others in order to analyze  trends and patterns. These visualizations are very important during meetings, writing reports and making presentations because people  who run businesses, organizations, and companies want to get the point with the help of charts and graphs  (Zhang, 2020). 
 
Besides, Excel has a great impact on increasing the efficiency as well. Most of the organisations perform budgeting, forecasting and project management and thus, they depend on Excel. With the help of conditional formatting, data validation and automated calculation features, the manual entry is reduced, and the possibility of errors is minimized and accuracy of work is enhanced. Also, Excel has macros which are basically small scripts that help in performing routine tasks. This automation functionality saves time and improve efficiency and effectiveness therefore Excel is useful for professionals in all industries who are looking for ways to save time (Chung, 2018). 
 
Collaboration and data sharing are also critical in today’s workplace  and Excel does accommodate these requirements rather well. Excel files can be stored on sites for example  OneDrive, SharePoint, and Google Drive therefore allowing several users to edit the same document at the same time.  This makes collaboration easier as teams can work on the project and edit the data first which is especially helpful  for remote teams. Due to the integration with other Microsoft Office products like Word and PowerPoint, as well  as the ability to import and export data, Excel is highly effective for connected processes where data can be  imported or exported from one application to another (Zhao & Li, 2021). 
 
The  use of Excel in the digital age is also evident from its usage in the education system and personal self  development. Most of the students and workers learn Excel as part of their basic training and, indeed,  Excel experience is considered to be a core competence by many employers. This is according to a report by  the World Economic Forum (2020) where it was seen that digital literacy which includes Excel is equally  important in all the industries. Excel is used in different fields including engineering, economics, healthcare, and  the sciences where professionals apply it in data analysis, simulation, and statistical analysis. Due to the existence  of free materials, courses, and certifications, Excel is one of the most convenient and affordable tools for  learning and career enhancement. (World Economic Forum, 2020). 
 
However, new software and  tools such as Google Sheets and special data analysis tools such as Tableau have been introduced in the  market, Excel is still relevant due to its flexibility, usability, and its integration with a large number of  resources. For instance, Excel is still widely used in the financial services industry where it is used for  preparing the budget, financial statements as well as intricate models. It has been estimated that more than  90% of the financial analysts employ Excel daily to manage the financial information (Gartner,  2022). Also, since most small businesses and start-ups may not afford to pay for more expensive software, Excel is affordable and thus suitable for entrepreneurs and small business owners (Stone, 2019). 
 

[bookmark: _Toc925535312]Spreadsheet of finances for the first 3 months of operating  
[image: ]












[bookmark: _Toc39027568]Bar Chart
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[bookmark: _Toc1332217769]Task 4 – Video advertising Aveeno

https://youtu.be/PnXANpfMrew?si=pqkAzTTCuIOmbgMk
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[bookmark: _Toc1073749914]How story telling techniques influenced my advertising video 

The video uses emotive storytelling to build a personal connection with the audience. By sharing a vulnerable and relatable experience with eczema, the story draws on emotions such as frustration, hope, and relief. This technique establishes trust and credibility, as it comes from the perspective of someone who has genuinely benefited from the product. According to Escalas (2004), emotive storytelling enhances the likelihood of consumers identifying with the story, fostering a stronger emotional attachment to the brand.
Functional storytelling is also incorporated, as the script highlights specific product benefits such as Aveeno’s oat-based formula, its ability to soothe irritation, and its long-lasting hydration. This aligns with the audience’s need for tangible solutions, linking the product directly to its impact on real-life problems. Guber (2007) emphasizes that combining emotional resonance with practical benefits helps brands connect with consumers on both an emotional and logical level.
Finally, the call to action—inviting others to try Aveeno—encourages engagement, leveraging the power of a personal recommendation. Research by Pulizzi (2012) suggests that personal endorsements resonate more when framed within a story, making the brand appear authentic and relatable.
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3. What type of coffee beverages do you typically order? (Select all that apply)

Espresso-based drinks (e, lattes,
cappuccinos)

Diip coffee orfier coffee
Cold brews

Specialty or seasonal drinks
Decaf options

Non-coffee options (e.g. tea, smoothies)

More details
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1. How often do youvisit coffee shops? More detis
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More about
our brand

Cardiff Brew Co. is more than just a coffee shop—it's a community
hub built on a passion for quality and connection. We proudly
source our coffee beans ethically, ensuring sustainability and
fairness at every step. Our mission is to create a welcoming
atmosphere where people can come together to relax, connect, and.
enjoy exceptional coffee paired with handmade treats. By focusing
on ethical practices and fostering community through events and
gatherings, we aim to be a space where everyone feels at home
while experiencing the best in coffee craftsmanship.

LEARN MORE
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2. What factors are most important to you when choosing a coffee shop? (Select all that apply) More details
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