Program: Bachelor of Arfs,

Management Leadership
Skills for the Workplace

Module: Developing
Relationships and
Workplace
Achievement
(BMSW 5102-A1)

Lecturer: Charles
Nwaogwugwu

Title: Training and
Development Needs for
an HR Officer

(Yahoo, 2023)
Student: Florentina Stefan
(2120245)




TESCO
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% Tesco is one of the largest retailers
In the world

*» Tesco PLC-public Limited
company

<&

L)

»1929-The first Tesco store-north
London

L)

% 1995-Czech Republic, Slovakia,
Poland, Ireland, Thailand,
Malaysia, and India

¢ Hierarchical organizational
structure

(Yahoo, 2023)



Knowledge of a
Human Resources
officer

» Customer and personal
service

raining

»Puyblic safety and
security

= Accounting

= | aw and government




Skills of a Human Resources Officer

[COMMUNICATION

RELATIONSHIP BUILDING
PROBLEM SOLVING
MANAGEMENT OF FINANCIAL
RESOURCES

TIME MANAGEMENT




Behaviors of a Human Resources Officer

Continuous
Learning

Customer

Confidentiality Service

Integrity Adaptability

J J




SWOT

Strengths 7 Weaknesses
-Interpersonal skills -Interviewing
-Problem-solving skills -Delivering a training session
-Teamwork -HR software

/

/

Opportunities Treats
-To develop my skills -Competitivity
-Use different programs -Complains

-New people -New technology




Skills Audit:

Employee relations

HR policies and procedures
Performance management
Training and development
HR system and tools
Communication

Change management

Problem-solving skills



My Training needs as a Human
Resources Officer

ligeligliglek

e For the new employees

e Tesco procedures, benefits, and culfure

e Gap between actual and potential performance
* HR software

e Law and regulations

e Training: An activity or set of activities is referred to as
training. (Rees and Porter, 2015)




Benefits of fraining and development for

me

TO DEVELOP MY TO ACHIEVE MY FOR MY EMPLOYEE OPERATIONAL
SKILLS AND OBJECTIVES CONFIDENCE SATISFACTION EFFICIENCY

CAREER



Benefits of fraining and development for
Tesco

High Standards

" More productivity

* Loyal employee

%2+ To maximize staff potential

v/ Commitment 1o the job role




* Practical example:

* Challenges-Trust
data rather than their
instincts according to

Beth McFarland.

e Fast-food chain
endy’s, for

example.




Conclusion:

The training and development needs of an HR

officer are extremely important for employees

and the organization for loyalty, productivity,
nd respect.
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Appendix B

Strengths Weaknesses
What do you do well? What could you improve?

What unique resources can you draw on? What do others see as your strengths? Where do you have fewer resources than others?
What are others likely to see as

weaknesses?

: -Interviewing
-Interpersonal skills S o )
. . -Delivering a training session
-Problem-solving skills
-HR software
-Teamwork
-Emotivity

-Working under pressure
: -Scared of unknown
-Good accounting

Opportunities Threats
What opportunities are open to you? What trends could you take advantage of? How can you turn your What threats could harm you? What is your competition doing?
strengths into opportunities?

What threats do your weaknesses expose
to you?

-To develop my skills -Competitivity
-Use different programs -Complains
-New people -New technology
-To use each opportunity for a better future -Uncertainty

-Good career -People
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