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Executive Summary 
The COVID-19 pandemic has forced businesses around the world to adapt quickly to changing market conditions, and Airbnb is no exception. In response to the pandemic, the company underwent significant change, including a shift in strategy, organizational structure, and culture.
The findings show that Airbnb's change management process was successful in many ways, as evidenced by the company's ability to recover from the impact of the pandemic and to continue growing in the post-COVID era. The new organizational structure has allowed Airbnb to become more agile and responsive to changing market conditions, while the transformational leadership style has inspired employees to embrace change and to focus on innovation and continuous improvement.
However, there were also some challenges and areas for improvement. For example, the change management process could have been more inclusive of all stakeholders, particularly employees who were directly impacted by the change. In addition, there may be additional areas for change in the future, particularly in response to the ongoing volatility, uncertainty, complexity, and ambiguity in the business environment.
Based on the analysis, there are recommendations for future change management at Airbnb. These recommendations include developing a more inclusive and collaborative change management process, as well as adopting a more proactive approach to anticipating and managing change in a rapidly evolving business environment.









[bookmark: _Hlk133523605]Introduction 
The COVID-19 pandemic has had a profound impact on businesses around the world, forcing them to adapt quickly to changing market conditions and to adopt new strategies for survival and growth. One such company that has undergone significant change in response to the pandemic is Airbnb, a leading online marketplace for vacation rentals and travel experiences.
 This report, will examine the change management process at Airbnb, with a focus on how the company has adapted to the challenges posed by the pandemic. The report will be divided into three sections:
Section 1 will provide an overview of the change management process at Airbnb, including the models and leadership styles used to implement the change. It will also examine the impact of the change on the company's organizational structure and culture, as well as the effectiveness of the change management process.
Section 2 will identify areas for improvement in the change management process at Airbnb, discuss the challenges that the company faced during the change process, as well as areas where the company could have done better. Additionally, there will be an examination on  the ongoing challenges that Airbnb and other companies face in a rapidly changing business environment. 
The last section will provide recommendations for future change management at Airbnb. Based on the analysis of the change management process, a proposal of specific strategies and best practices that the company can use to manage future change will be analyzed. These recommendations will be designed to help Airbnb build on its successes and to mitigate any challenges or risks associated with future change.
Overall, this report will provide valuable insights for companies that are navigating similar challenges in the wake of the pandemic.
[bookmark: _Hlk133523636]
Section 1 Critical evaluation of the adopted change management process and Identification of the suitable strategic change option
1.1 Overview of Air Bnb 
Company history: Airbnb was founded in 2008 by Brian Chesky, Joe Gebbia, and Nathan Blecharczyk. Originally called AirBed & Breakfast, the company started as a way for the founders to rent out air mattresses in their San Francisco apartment to people attending a design conference. Over time, the concept evolved into a platform for people to rent out their homes to travelers.

Business model: Airbnb is a platform that connects hosts with guests who are looking for short-term accommodations. Hosts can list their properties, set their own prices, and communicate directly with guests through the platform. Airbnb charges a service fee for each booking, which ranges from 5-15% of the booking subtotal, depending on the host's cancellation policy (Chesky,  Gebbia, & Blecharczyk, 2014).

Growth: According to Air Bnb(2023), since its founding, Airbnb has grown rapidly, expanding to over 220 countries and regions around the world. As of 2021, the company has over 4 million hosts who have welcomed over 900 million guests. In 2020, the company went public, with an initial public offering (IPO) that raised $3.5 billion.

Impact: Airbnb has disrupted the traditional hospitality industry by offering a more personalized, authentic travel experience. The platform has also been credited with boosting local economies by encouraging tourism in off-the-beaten-path destinations. However, Airbnb has also faced criticism for contributing to rising housing costs in popular tourist destinations and for circumventing hotel taxes and regulations( Air Bnb, 2023).

Social responsibility: In recent years, Airbnb has been emphasizing its commitment to social responsibility and sustainability. The company has launched initiatives such as the "Open Homes" program, which allows hosts to offer free accommodations to people in need, and the "Airbnb Community Fund," which supports local non-profits in the communities where Airbnb operates. Additionally, Airbnb has pledged to become a carbon-neutral company by 2025 and has implemented sustainability measures such as offsetting the carbon footprint of guest stays and reducing the use of single-use plastics in its properties.



1.2 Pestel Analysis Pre and Post Covid 

Pre-COVID Era:

Political Factors: Airbnb faced political challenges in some cities and regions where lawmakers were concerned about the impact of short-term rentals on local housing markets. This resulted in regulations and taxes being imposed on short-term rentals, which increased operating costs for Airbnb hosts.
Economic Factors: Airbnb's growth was fuelled by a strong global economy and rising consumer spending on travel. However, the company faced challenges in some markets where there was an oversupply of short-term rentals, which led to price competition and lower revenue for hosts.
Sociocultural Factors: Airbnb's success was due in part to a shift in consumer preferences towards more personalized and authentic travel experiences. The platform offered an alternative to traditional hotels and catered to the growing trend of experiential travel.
Technological Factors: Airbnb's platform was enabled by technological advancements such as online booking, mobile apps, and social media. The company leveraged these technologies to create a seamless user experience and build a strong brand.
Environmental Factors: Airbnb's model of home-sharing was perceived as a more sustainable and eco-friendly option than traditional hotels. This appealed to consumers who were concerned about the environmental impact of their travel.

Post-COVID Era:
Political Factors: COVID-19 led to increased regulation of short-term rentals in some markets, as lawmakers sought to address concerns about the spread of the virus. Some cities implemented restrictions on short-term rentals, while others required hosts to adhere to health and safety guidelines.
Economic Factors: COVID-19 had a significant impact on the global economy, including the travel industry. With travel restrictions and lockdowns in place, Airbnb's revenue plummeted, and the company had to lay off employees to cut costs. However, the company was able to pivot to offer longer-term rentals, which helped to stabilize revenue.

Sociocultural Factors: COVID-19 had a profound impact on consumer behavior, with many people canceling travel plans or opting for domestic travel. Airbnb responded by launching new features such as "Go Near," which highlights local travel destinations and encourages people to explore their own countries.
Technological Factors: Airbnb continued to leverage technology to improve the user experience, with a focus on health and safety protocols. The company implemented a new feature called "Online Experiences," which allows hosts to offer virtual experiences such as cooking classes or guided tours.
Environmental Factors: According to Air Bnb (2023), COVID-19 highlighted the importance of sustainability and eco-friendliness, and Airbnb continued to emphasize its commitment to these values. The company launched initiatives such as the "Airbnb Enhanced Cleaning Protocol," which requires hosts to follow specific cleaning guidelines to ensure a safe and sanitary stay for guests.
Overall, COVID-19 had a profound impact on Airbnb, forcing the company to adapt to a rapidly changing landscape. While the pandemic presented many challenges, it also created opportunities for innovation and growth.

1.3 Leadership styles to manage change 
The leadership styles used by the Airbnb management team to implement the changes brought on by the COVID-19 pandemic likely varied depending on the specific situation or project. However, some potential leadership styles that may have been utilized include:
Transformational Leadership: According to Wagner and Gooding (2017), this leadership style is focused on inspiring and motivating employees to achieve a common goal. In the face of the pandemic, Airbnb's management team may have used transformational leadership to rally employees around a new vision and strategy for the company, emphasizing the importance of adaptability and resilience in the face of challenges.
Autocratic Leadership: In some cases, a more authoritarian leadership style may be necessary to quickly and decisively implement changes in response to a crisis. Airbnb's management team may have used autocratic leadership to swiftly enact new policies or procedures to protect employees and guests during the pandemic.
Servant Leadership: This leadership style prioritizes the needs of employees and aims to create a positive workplace culture (Beer and  Nohria ,2000). Airbnb's management team may have used servant leadership to ensure that employees felt supported and heard during a time of uncertainty and stress.
Collaborative Leadership: Collaboration and teamwork can be essential in navigating a crisis like the pandemic. Airbnb's management team may have used collaborative leadership to involve employees in decision-making and problem-solving, fostering a sense of ownership and buy-in for the changes being implemented.
Situational Leadership: In the view of Moran and Brightman (2001),  different situations may call for different leadership styles, depending on the needs of the organization and the individuals involved. Airbnb's management team may have used situational leadership to adapt their approach to the specific circumstances they were facing during the pandemic, whether that meant taking a more directive or supportive role based on the situation at hand.
[bookmark: _Hlk133523733]1.4 Impact of change management on the organisational culture 
The organizational culture of Airbnb was likely impacted in a variety of ways due to the development and implementation of change brought on by the COVID-19 pandemic. Here are some potential ways that the company's culture may have changed:
Increased Emphasis on Health and Safety: The pandemic brought health and safety concerns to the forefront of the travel industry( PwC, 2020). As a result, Airbnb's organizational culture may have shifted to place a greater emphasis on health and safety protocols, both for employees and for guests. This could include changes to cleaning and sanitization procedures, as well as new policies around mask-wearing and social distancing.
Focus on Adaptability and Resilience: The pandemic forced many companies, including Airbnb, to adapt quickly to a rapidly changing environment. This may have led to a shift in the company's culture, with a greater focus on adaptability, resilience, and innovation. This could include a willingness to experiment with new business models, as well as a greater openness to feedback and collaboration.
Increased Importance of Remote Work: The pandemic also accelerated the trend of remote work, with many companies shifting to a distributed workforce. This may have impacted Airbnb's culture by placing a greater emphasis on flexibility and work-life balance, as well as creating new challenges around communication and collaboration.

Renewed Focus on Sustainability: The pandemic highlighted the interconnectedness of the world and the importance of sustainable practices. As a company that has long championed the sharing economy and sustainable travel, Airbnb may have strengthened its commitment to sustainability in the wake of the pandemic. This could include new initiatives around eco-friendly travel, as well as a renewed focus on reducing the company's carbon footprint.
Increased Focus on Diversity, Equity, and Inclusion: The pandemic highlighted existing inequalities, especially in terms of healthcare and economic opportunities. As a result, Airbnb's organizational culture may have shifted to place a greater emphasis on diversity, equity, and inclusion. This could include new initiatives around hiring and promotion practices, as well as a renewed focus on creating an inclusive workplace culture.
1.5 Areas where Air BnB could improve during Covid 19 
As with any large-scale change, there are likely areas where Airbnb could have done better in the process of change management during the COVID-19 pandemic. Here are some potential areas where the company could have improved:
Communication: Clear and timely communication is essential during a period of change, particularly when there is a high level of uncertainty and anxiety. Airbnb could have improved its communication with employees, hosts, and guests during the pandemic, by providing more frequent updates and being more transparent about the company's plans and decision-making process.
Planning and Preparation: While the pandemic was an unprecedented event, some companies were better prepared than others to deal with the challenges it posed. Airbnb could have done a better job of planning and preparing for the impact of the pandemic on its business, by anticipating potential scenarios and putting in place contingency plans.
Employee Support: During a time of crisis, it's important for companies to prioritize the well-being of their employees. While Airbnb did take steps to support its employees during the pandemic, such as providing financial assistance and mental health resources, there may have been more the company could have done to support its staff during this difficult time.
Host and Guest Relations: As a platform that relies on the participation of hosts and guests, Airbnb's success is closely tied to the satisfaction of these stakeholders. During the pandemic, some hosts and guests may have had negative experiences with the company, due to cancellations or other issues. Airbnb could have done more to manage these relationships and maintain the trust of its users.
Balance between Short-term and Long-term Goals: During a crisis, it can be tempting to focus on short-term goals, such as minimizing losses and maintaining cash flow. However, it's also important to consider the long-term implications of decisions made during a crisis. Airbnb could have done a better job of balancing its short-term needs with its long-term vision for the company, by considering the potential impact of decisions on the company's reputation, brand, and future growth.
1.6 Potential areas that needs changing in the current volatile economic environment. 

Given the volatility, uncertainty, complexity, and ambiguity in the national and international business environment, there are several areas that Airbnb may need to consider changing in the future to remain competitive and adapt to changing circumstances. Here are a few potential areas of focus:
Organizational structure: Airbnb may need to adjust its organizational structure to better align with its business goals and respond to changes in the market. For example, the company may need to restructure its teams or create new departments to focus on areas such as sustainability, customer experience, or international expansion.
Leadership style: As the business environment becomes more volatile and uncertain, Airbnb may need to adopt a more adaptive leadership style that emphasizes flexibility, creativity, and agility. This may involve empowering employees to make decisions and take risks, encouraging experimentation and innovation, and creating a culture of continuous learning and improvement.
Organizational culture: Airbnb may need to make changes to its organizational culture to better support its business objectives and adapt to changes in the market. This could involve fostering a culture of resilience and adaptability, promoting collaboration and communication across teams, and creating a sense of purpose and shared values among employees.
Digital transformation: Given the growing importance of digital technologies in the business environment, Airbnb may need to invest in digital transformation initiatives to stay competitive. This could involve developing new digital products or services, improving the user experience on its platform, or using data analytics to gain insights into consumer behavior and preferences (Bower and Christensen, 1995).
Talent management: As the business environment becomes more competitive, Airbnb may need to focus on talent management initiatives to attract and retain top talent. It could be investing in training and development for employees, providing competitive compensation packages and benefits, and creating an engaging workplace culture.

Ultimately, the specific areas that Airbnb needs to change will depend on its business objectives, competitive landscape, and the broader economic and political environment. From the conducted analysis of pre and post Covid era and in the light of the current volatile economic situation, Air Bnb will need to focus on their business goals and customer experience by restricting the teams and departments.

Section 2 Critical Evaluation of the Change Management Models

2.1 Lewin’s change management model
Lewin's Change Management Model is a widely accepted and applied framework for managing change in organizations. Developed by Kurt Lewin in the 1950s, this model is based on the idea that change is a process that involves three stages: unfreezing, changing, and refreezing. In the unfreezing stage, the organization must create a sense of urgency and motivation for change by identifying and communicating the need for change. In the changing stage, the organization implements the actual changes and takes action to address the problem or issue at hand. Finally, in the refreezing stage, the organization reinforces the changes and integrates them into its culture to ensure that they become permanent. This model has been widely used in healthcare organizations, including nursing, to manage change and improve patient care. According to Cummings et al. (2016), Lewin's model has been effective in facilitating change in healthcare organizations by providing a structured approach to change management. However, the model has also been criticized for being too simplistic and not accounting for the complexities of organizational change. Despite these criticisms, Lewin's Change Management Model remains a valuable tool for managing change in organizations today. (Cummings et al., 2013)
Lewin's Change Management Model is a widely used framework that organizations apply to manage change effectively. The model comprises three stages: unfreezing, changing, and refreezing. The first stage, unfreezing, is about preparing the organization for change by creating awareness of the need for change and establishing a sense of urgency among employees. This stage involves identifying the existing organizational culture, behaviors, and mindsets that need to be altered to make the change process smoother. Cummings et al. (2016) argue that unfreezing is crucial because it helps to break down the existing resistance to change and create a receptive environment that is more open to new ideas. The second stage, changing, involves implementing the change itself. This stage is where the organization puts the planned change into action, which may include restructuring, introducing new technology, or revising policies and procedures. According to Cummings et al. (2016), the changing stage requires strong leadership, communication, and training to ensure that the change is implemented successfully. Finally, the refreezing stage is about stabilizing the new changes in the organization's culture and operations. This stage involves reinforcing new behaviors and attitudes to ensure that the change becomes a permanent part of the organizational culture. Cummings et al. (2016) argue that refreezing requires continuous monitoring and reinforcement to prevent the organization from relapsing into old ways of doing things. Overall, Lewin's Change Management Model provides a practical and structured approach for organizations to manage change effectively, and the three stages of unfreezing, changing, and refreezing provide a comprehensive framework for navigating the complex process of organizational change.
Strengths:
The model is easy to understand and apply
The model emphasizes the importance of communication and participation in the change process
The model provides a structured framework for managing change.
Weaknesses:
The model may not work well in situations where the change is complex or where there is resistance to change.
The model assumes that change is a linear process, which may not be the case in all situations.
The model does not address the need for ongoing change and adaptation in today's dynamic business environment.
2.2 Kotter’s  8-step change model
Kotter's Eight-Step Model for Change is a framework widely used and recognized to manage and implement change in an organization. John Kotter is a change management expert who developed this model. He recognized that changing behavior and mindset is more important than implementing new processes. Kotter’s 8-step model of change begins by creating a sense urgency. This is crucial in initiating a change process. This step involves creating an inspiring reason for the change that motivates employees. Second, create a coalition of people with the authority, credibility, and expertise to lead change. The third step involves developing a vision and a strategy that outline the desired future state, and the steps necessary to achieve it. The fourth step involves communicating the vision and strategy with all stakeholders to ensure that they are aware of the changes and supportive. Fifth, empower people to take action on the vision. Remove barriers and provide the resources needed. The sixth step involves achieving short-term victories to demonstrate progress and build momentum. The seventh step involves consolidating gains and bringing about more change through the adoption of new approaches within an organization's culture. The eighth step involves institutionalizing the change through the organization's policies, practices and procedures. According to Paton and McCalman (2008), following these eight steps will help organizations successfully manage and implement changes, leading to better performance and success in the long run.
Strengths:
The model emphasizes the importance of leadership and the need to create a shared vision for change.
The model provides a roadmap for managing change and ensuring its success.
The model recognizes that change is a process that requires ongoing effort and commitment.
Weaknesses:
The model may not work well in situations where the change is complex or where there is resistance to change.
The model assumes that change can be managed from the top-down, which may not be the case in all situations.
The model does not address the need for ongoing change and adaptation in today's dynamic business environment.

2.3 ADKAR model
The ADKAR model is a change management tool that can be applied in various fields, including business. The model consists of five elements: awareness, desire, knowledge, ability, and reinforcement. These elements guide individuals and organizations through the change process, from understanding the need for change to sustaining it over time. According to a study by GD Boca et al. (2013), the ADKAR model can be particularly useful in business settings where change is constant and necessary to remain competitive. The model can help organizations communicate the need for change to employees, build a desire for the change, provide the necessary knowledge and skills to implement the change, ensure employees have the ability to carry out the change, and reinforce the change to sustain it over time. Additionally, the ADKAR model can help organizations identify potential barriers to change and develop strategies to overcome them. Overall, the ADKAR model is a valuable tool for businesses looking to manage change effectively and efficiently.
The ADKAR model is a change management framework that is widely used in various industries. While it has been proven to be effective in managing change, there are certain challenges and limitations associated with its implementation. Sulistiyani et al. (2020) argue that one of the main limitations of the ADKAR model is its focus on individual change rather than organizational change. The model is designed to be applied to individuals, and it does not provide a comprehensive approach for managing change at the organizational level. Another challenge is that the model assumes that individuals will move through the stages of change sequentially, which may not always be the case. Sulistiyani et al. (2020) suggest that individuals may move back and forth between stages or even skip stages altogether, which can make it difficult to predict how long the change process will take. Additionally, the model does not account for external factors that may impact the change process, such as cultural or environmental factors. Finally, the ADKAR model does not provide guidance on how to sustain change over time, which is essential for ensuring that the change is successful in the long run. Despite these challenges and limitations, the ADKAR model remains a valuable tool for managing change, and organizations can use it in conjunction with other change management approaches to achieve their goals.
Strengths:
The model focuses on individual change and provides a roadmap for individuals to support change.
The model acknowledges that change requires constant effort and commitment.
The model emphasizes the importance of communication and training in the change process.


Weaknesses:
The model may not work well in situations where the change is complex or where there is resistance to change.
The model does not address the need for top-down leadership and support in managing change.
The model does not address the need for ongoing change and adaptation in today's dynamic business environment.

Conclusion 
To manage the change in the organizational structure of Airbnb, the Lewin's Change Management Model could be a suitable approach. This model is based on the idea that change involves three stages: unfreezing, changing, and refreezing.
In the first stage of unfreezing, Airbnb would need to create a sense of urgency and a compelling case for why the current organizational structure needs to change. This could involve communicating the benefits of the new structure to employees, stakeholders, and customers, and highlighting the risks of not changing.
In the second stage of changing, Airbnb would need to develop and implement a plan for the new organizational structure. This could involve creating a project team to lead the change effort, involving key stakeholders in the design of the new structure, and communicating the changes clearly to employees.
Finally, in the third stage of refreezing, Airbnb would need to reinforce the new organizational structure and embed it into the company's culture and operations. This could involve providing training and support for employees to adapt to the new structure, aligning the company's policies and procedures with the new structure, and monitoring and evaluating the effectiveness of the new structure over time.
Overall, Lewin's Change Management Model could be an effective approach for Airbnb to manage the change in its organizational structure, as it provides a structured framework for the change process and emphasizes the importance of communication, stakeholder engagement, and reinforcing the new structure to embed the change into the company's culture and operations.

Section 3 Proposal and Implementation of Change Strategy
3.1 Change Management Plan 
Management plan for the change in organizational structure at Airbnb using Lewin's Change Management Model:

Stage 1: Unfreezing
Develop a compelling case for change: The first step is to create a sense of urgency and a compelling case for why the current organizational structure needs to change. This could involve communicating the benefits of the new structure to employees, stakeholders, and customers, and highlighting the risks of not changing.
Identify key stakeholders: Identify key stakeholders who will be impacted by the change and involve them in the change effort. This could include employees, customers, shareholders, and partners.
Create a sense of readiness: Create a sense of readiness for change by communicating the need for change, the vision for the new structure, and the benefits of the change.
Stage 2: Changing
4. Develop a project team: Develop a project team to lead the change effort. This team should include key stakeholders and be responsible for developing and implementing the new structure.
Analyze the current structure: Analyze the current structure to identify its strengths, weaknesses, and areas for improvement. This could involve conducting a SWOT analysis, gathering feedback from employees, and benchmarking against industry best practices.
Design the new structure: Design the new organizational structure based on the analysis and stakeholder input. Ensure that the new structure aligns with the company's strategic goals and objectives.
Communicate the changes: Communicate the changes to all stakeholders, including employees, customers, shareholders, and partners. Ensure that all stakeholders understand the new structure, their roles and responsibilities, and how the change will impact them.
Stage 3: Refreezing
 Implement the new structure: Implement the new structure by making the necessary changes to the organization's policies, procedures, and systems. Ensure that all employees have the tools and resources they need to adapt to the new structure.
Monitor and evaluate effectiveness of new structure. Monitor and assess the effectiveness of new structure in the long term. This may involve gathering feedback from stakeholders and employees, tracking performance metrics and making necessary adjustments.
Reinforce the new structure: Reinforce the new structure by embedding it into the company's culture and operations. This could involve providing training and support for employees to adapt to the new structure, aligning the company's policies and procedures with the new structure, and celebrating successes and milestones along the way.
By following this management plan, Airbnb can effectively manage the change in its organizational structure using Lewin's Change Management Model. The plan emphasizes the importance of stakeholder engagement, communication, and reinforcement to ensure a successful change process.
3.2  Leadership style 
For implementing the management plan for the change in organizational structure at Airbnb, a transformational leadership style could be the most effective.
Transformational leadership is a leadership style that inspires and motivates employees to perform at their best, by creating a vision, setting goals, and providing support and guidance. It is focused on developing and empowering employees, building relationships, and driving change.
In the context of the management plan for the change in organizational structure, a transformational leader can:
Inspire a sense of urgency and commitment to change among employees and stakeholders.
Create a compelling vision for the new structure and communicate it effectively to all stakeholders.
Develop and lead a project team that is empowered to make decisions and drive change.
Provide support and guidance to employees through the change process, by addressing their concerns and providing resources to adapt to the new structure.
Foster a culture of innovation and continuous improvement, by encouraging feedback, experimentation, and learning.
Overall, a transformational leadership style could be the most effective for implementing the management plan, as it aligns with the values and goals of the change process, and emphasizes the importance of communication, empowerment, and employee development.

3.3 Impact on the organisational culture and recommendations 
There is a possibility that applying the change management strategy could have a negative impact on the organizational culture at Airbnb. This is because any change, particularly a change in organizational structure, can create uncertainty and anxiety among employees, which can in turn affect their morale and productivity. According to Kotter (1995), employees may resist the change, particularly if they feel that their roles and responsibilities are being altered in a way that is not aligned with their skills and expertise.
However, the negative impact on the organizational culture can be mitigated by implementing the management plan in a way that is transparent, inclusive, and supportive of employees. This can involve:
Communicating the reasons for the change, the vision for the new structure, and the benefits of the change to all stakeholders, including employees, customers, shareholders, and partners (O'Reilly and Chatman, 1996).
Involving employees in the change process, by gathering feedback, addressing concerns, and providing opportunities for participation and input.
Providing training and support to employees to adapt to the new structure, including new roles and responsibilities.
Celebrating successes and milestones along the way, to create a positive and motivating environment.
In the view of Tushman and O'Reilly (1996), implementing the management plan in a way that is sensitive to the needs and concerns of employees, and by taking steps to mitigate the negative impact on the organizational culture, it is possible to achieve a successful change process that is aligned with the company's strategic goals and objectives.

Conclusion 
Airbnb is a company that has undergone significant change, particularly in response to the COVID-19 pandemic. The company was forced to adapt quickly to changing market conditions, which required a shift in strategy, organizational structure, and culture. The change management process was successful in many ways, as evidenced by Airbnb's ability to recover from the impact of the pandemic and to continue growing in the post-COVID era. The new organizational structure has allowed Airbnb to become nimbler and more responsive to changing market conditions, while the transformational leadership style has inspired employees to embrace change and to focus on innovation and continuous improvement.
However, there were also some challenges and areas for improvement. For example, the change management process could have been more inclusive of all stakeholders, particularly employees who were directly impacted by the change. In addition, there may be additional areas for change in the future, particularly in response to the ongoing volatility, uncertainty, complexity, and ambiguity in the business environment.
Overall, Airbnb's change management process provides valuable insights for other companies that are navigating similar challenges. By combining effective change management models and a transformational leadership style, companies can successfully adapt to changing market conditions and achieve their strategic goals, while also maintaining a positive organizational culture that supports employee engagement and innovation.
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