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Essay one:
[bookmark: _Int_g7jScYCa]Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

[bookmark: _Int_bL2WTeru]This essay will explore the effectiveness of crime prevention strategies; specifically, problem-orientated, predictive, intelligence-led, and reactive policing, in relation to dwelling burglaries through the use of academic research.
[bookmark: _Int_FG3sKlCQ]In the year ending September 2022, there were 407,189 domestic burglaries in England and Wales, this is out of a total 9.1 million reported offences. This makes burglaries roughly 4.47% of all crimes reported. Despite this, domestic burglaries have dropped by 30% since March 2020 (ONS, 2023). 
One strategy police use to prevent further burglaries is problem orientated policing (POP). POP is a strategy that is designed to reduce crime by using the SARA model which has 4 stages, “identification of a specific problem, analysis to understand the problem, development of a tailored response and assessment of the effects of the response” (College of Policing, 2020). An example of this strategy might be to use police data to see what areas within a force, and at what time they are experiencing higher level of burglaries, then to implement more patrols in the area to prevent or react quicker to them. 
[bookmark: _Int_oml3QNE1]POP is often described as the “one of the best-evidence based policing” and was designed in the 1970’s to improve the effectiveness of the police by being proactive as opposed to reactive. POP is widely believed to have had “considerable effect at reducing crime”, however, research has shown that for burglaries, it has had little to no effect. The main factor behind falling burglary rates has in fact been in areas with a police force greater than 1000 officers, not the POP technique. Despite this, it is noted that the technique has several issues around the implementation and sustaining of it, making it challenging for the police force to use effectively (Bullock et all, 2021) (Tura, 2019).
Similarly, to POP, another strategy used by the police to prevent burglaries is predictive policing. Predictive policing is defined as “the science that calculates risks in relation to a crime using models and relevant data” (Newbold, 2015). The police can use historical data such as type of crime, location, and date to create a ‘crime map’ so they can better resource and prevent further crime. Using this strategy, one model showed a 26.6% reducing in burglaries across the Manchester area (Newbold, 2015). 
Despite this, it is hard to accurately calculate the effectiveness of the strategy, making it hard to justify the cost to the police forces that use it (Nilsson, 2018). In fact, multiple empirical research papers have found it challenging to truly show how effective it is, stating that the process lacks transparency, leading to less effectiveness at preventing crime (Meijer & Wessels, 2019).
An alternative to predictive policing is Intelligence led Policing (ILP). ILP is “a policing business model that incorporates data analysis and criminal intelligence into a strategy that coordinates strategic risk management of threats with a focus on serious, recidivist offenders” (Ratcliffe, 2018). It is similar in nature to predictive policing but combines the use of intelligence as well as historical data to predict and prevent future crime. 
[bookmark: _Int_SdtnrIiR]In one recent study by West Yorkshire Police in 2022; through the use of ILP, there was a 24% drop in overall crime, stating “in relation to burglary specifically, this has resulted in over 800 fewer victims each year” (UCL, 2022). This implies that the strategy is highly effective at reducing crime when applied correctly. 
However, this is where the strategy has its challenges. Whereby to be able to apply it correctly, and thus make it effective, it requires a lot of training and knowledge of how to use the technology that surrounds it. It was found that “a number of the tools that we have access to have capabilities far beyond what the user skill levels are” (Burcher et all, 2018). Meaning the effectiveness of the strategy is likely to be directly proportional to the skill level of those using the software governing it. 
[bookmark: _Int_e9TovYy5]Finally, reactive policing, also known as “traditional policing”, is where police respond to usual calls of incidents like burglaries after they have occurred (Writer, 2022). As opposed to the previous 3 strategies which were proactive policing whereby the are used to prevent future crime, reactive policing is post-incident. 
Typically, a targeted approach can be used to reduce re-victimisation and make local people aware that a burglary has occurred (College of Policing, 2021). Police can also initiate a swift and thorough investigation to find the suspect and prevent them from reoffending, therefore reducing the crime in the area (NPCC, 2011). 
Contrasting research has shown that in some capacity reactive policing can reduce crime, such as more marked car presence, but other methods such as random patrols and detecting crime while on route to a call has zero effect (Weisburd & Eck, 2004).
In conclusion, the three proactive strategies; POP, Predictive policing and ILP, all showed merit in their effectiveness at reducing crime, but each required a lot of resources to utilise them effectively. This led to them having large disparities in the research with some suggesting they can be used highly effectively, others suggesting without the correct policies and procedures in place they are less effective. Each of these strategies are thought to be the future of policing and once the technology and training is in place, it will be an exceedingly challenging time for criminals. 
[bookmark: _Int_lx2GgJ6w][bookmark: _Int_wtvvZSeM]In contrast, reactive policing is what the high majority of police are used to. Very little time goes into preventing future crimes from occurring as they are dealing with what has happened there-and-then. There are small elements of the role that can be used to reduce crime, but their effect is shadowed by the percentages suggested by proactive policing methods.
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Essay two:
Choose one of the following questions:
· Response policing – evaluate the role of response police in dealing with major incidents. Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

This essay will evaluate the role of a response officer when dealing with a major incident by identifying what actions a response officers is responsible for and determining how important and effective the impact they have on the situation. Academic research will be used as supporting material with reference to the Manchester Arena attack that occurred in 2017.
A major incident as defined by the ‘Joint Emergency Services Interoperability Programme’ (JESIP) is “an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (JESIP, 2022). Based on the complexity of the situation, it is “likely to constrain or complicate the ability of responders to resource and manage the incident” (JESIP, 2022). Examples of major incidents are riots, terrorist attacks and natural disasters. 
Major incidents are typically broken down into 3 phases; resolution, these are the actions taken to bring the incident to an end, consequence management, whereby the emergency services deal with the impact the incident has caused and finally investigation, where any criminal element of the incident is pursued (PSNI, 2022)
Due to the severity of these incidents, response officers play a significant role, especially when first on the scene. An officer’s top priority is always the preservation of life, however, in these instances it is expected that first responders conduct a METHANE update to their control room so that appropriate resources can be brought in, and other agencies can be made aware of what is developing (College of Policing, 2021). This is not necessarily a police officer, as the first responder may be the ambulance or fire service, however, it is often the police who are first on scene to a major incident due to the nature of the call (Northumbria Police, 2022)
The METHANE mnemonic provides the control room with the information they require to understand the nature and complexity of the situation and goes as follows: Major incident declared, Exact location, Type of incident, Hazard, Access, Number of casualties and Emergency services required (JESIP, 2022). 
[bookmark: _Int_QpiTbNiO][bookmark: _Int_igDnJM4G]Communication is vital for a response officer so that clear information about the incident is passed onto all agencies involved. With clear communication, a quicker, more effective response can be made by all the emergency services (NFCC, 2023). In the case of the Manchester Arena attack in 2017, police were criticised for “a breakdown in communication between the different commands, resulting in a lack of direct command and operational confusion” (Britton, 2021). It was also found the command structure followed by the police, whereby ‘Gold command’ strategically plans the response “a Major Incident should have been declared by Greater Manchester Police more than 140 minutes earlier” (Saunders, 2022). This highlights the significant importance of response officers to quickly and effectively communicate information when arriving at a major incident.
In the initial stages of a major incident, the overarching priority is for casualties to be rescued and receive medical attention, while preventing escalation of the incident by restoring order (Northumbria Police, 2022). Depending on the incident either the police, fire service or both jointly assume responsibility for controlling the situation (College of Policing, 2021). 
A response officer should tend to the casualties and begin setting up both an inner and outer cordon, plus a rendezvous point to both protect the public and preserve evidence, however, the preservation of evidence should not be the officer’s top priority in these circumstances (GOV.uk, 2013). It is known that the British Transport Police (BTP) applied first aid and used make-shift stretchers to move the casualties to safety, as no emergency services had entered the building to assist at the time, this ultimately saved lives (BBC, 2020). Response officers from Greater Manchester Police were also reported to have obtained first aid kits as a priority to preserve life 7 minutes after the explosion had occurred (Saunders. 2022). These examples of officers tending to casualties within a short space of time when arriving at a major incident show that this part of a response officer’s role is paramount, as evidently these actions save lives.
[bookmark: _Int_B6yTRebl]A rendezvous point was asked to be set up by a responding sergeant at the scene, but this was initially declined by the supervising sergeant and a police constable suggested a location several minutes later that was eventually used. This miscommunication has been criticised in the enquiry as it could have helped organise the emergency services quicker (Saunders, 2022). With this information, it is clear that response officers should be aware of setting up a rendezvous point early, so that other emergency services can attend and assist.
[bookmark: _GoBack]An effective cordon is also important in a major incident as it can help deescalate the incident and protect members of the public who are not involved (College of Policing, 2021). As for the Manchester Arena attack, response officers were praised for their effective placing of cordons, albeit emergency services were not allowed to enter the inner cordon as quick as they should have been (Saunders, 2022). Although this action may not feel like it is ‘saving lives’ like providing first aid, by preventing the public from entering a dangerous area, they are minimising further casualties. With this, response officers should work with their colleagues to set up a cordon at an early point upon arriving at a major incident.
In the above-mentioned actions taken by response officers in their role to a major incident, each have varying importance and effectiveness depending on the type of incident being attended. In the case of the Manchester arena attack, the priority of the response officers was to initially communicate information so that other emergency services could attended as quickly as possible to assist, but also to preserve life and prevent any further loss of life, while also protecting the greater public. This puts a huge burden on response officers to deal with a complex situation quickly, and so mistakes are going to be made under such pressure. But with the attacker no longer a threat, they could focus more on the casualties.
If the situation has been a marauding knife attack, the response officers would have had to again communicate the information, but also stop the attacker before giving first aid, as it is likely more would be injured, and the situation escalating. 
Overall, the role of a response officer at a major incident is heavily dependent on the incident itself. They play a vital role, but the actions they take can only be decided there and then by balancing the importance of communication, preservation of life and protecting the public.
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Essay three:
Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.
Word limit: 1000 words.

This essay will critically evaluate the methods in which police forces within the UK communicate information and intelligence. It will assess their effectiveness and potential ways in which they could be improved. 
Effective communication is vital within the police force, as the sharing of information and intelligence is critical to protecting the public and preventing crime. Police forces across the UK use a plethora of methods to share this information, but they can be broken down into two main categories. Information or intelligence shared internally that is not made publicly available, and information shared with the public.
Internal communication of information and intelligence can be through the use of the Police National Computer (PNC) or Police National Database (PND). These databases contain information from multiple police forces across the UK and allow forces to share information or intelligence respectively, this could be information like a person is wanted or intelligence that a known drug dealer has moved to a different area. Local forces can update these databases so that other forces are aware and can use that information within their own force area (Elkins, 2019) (College of Policing, 2022).
[bookmark: _Int_mE2FHOBu]However, despite being a useful tool to help police detect and prevent crime, the PNC is slow to be updated and officers cannot search the database directly, making it less effective when information is urgently required (Francis & Crosland, 2002). The PND is also an incredibly powerful tool to share intelligence with other forces, but due to it requiring a licence fee to access, not all police forces are using it effectively leading to it’s true potential not being accessed (Phythian & Kirby, 2022).
A simpler form of internal communication within police forces is through the use of face-to-face briefings of officers. By sharing this information with colleagues in person, officers can use that information to reduce crime more effectively College of Policing, 2020) However, the disadvantage to this approach is that in person communication can incur distractions, interruptions and issues surrounding time, date, or location (Soni, 2023). This can lead to the information or intelligence being shared not being properly taken in my officers. The briefings are also often impromptu and unplanned, meaning some information may be left out or forgotten.
Radios or ‘airwave’ is a highly valuable tool for officers to communicate information to each other within a force area. They allow information to be transmitted over a high quality, secure and fast network, so that officers can respond quickly. Despite this, they are an expensive form of communication compared to mobile phones and are limited to use within a force area (House of Commons, 2002). The signal can also be reduced when inside a thick building or underground, leaving no form of communication for an officer and the channels that the radios work on can become congested, resulting in situations where the airwaves are busy, and an officer cannot get through to control room to pass on vital information (w2wcomms, 2023).
As opposed to internal forms of communication, there are also external forms of communication used by the police to share information to the general public. Similarly, to briefings, the police can share information face-to-face with the public, but this still has the disadvantage of information be misinterpreted due to the situation (Soni, 2023). 
Alternatively, the police can use social media to reach a larger number of people within a certain area, very quickly, making it remarkably effective. This could be to notify them a road is closed due to an incident, or that a person is wanted by the police. However, the police must play a delicate game to avoid sharing information that can incite responses or escalate a situation further, as the internet and social media is an open forum for everyone, some of which distrust the police (Lev-on & Yavetz, 2020). This requires the assistance of media and press officers to control the content that is being shared with the public before publication.
With all these forms of communication, there are obviously areas that can be updated or modernised to improve the effectiveness of communication for the police. One such area that has already started to change, is the use of mobile phones alongside radio devices. The reason behind this change is that mobile phones are considerably cheaper and allow officers to contact other officers, or members of the public with much more simplicity. This can help free up the radio waves for more urgent information to be shared, making it more efficient and effective for all officers (Lee, 2019). 
Another method of communication the police could improve to assist in the sharing of information with the public is by using open data. Rather than the police using social media or talking to the public face-to-face, the police can share data such as crime statistics. “It also allows data from different sources to be put together in applications (for example, mixing property price and crime data on a map) and makes sharing data between public sector partners more efficient.” (College of Policing, 2020). This would allow the public access to police data, showing crime statistics in their local area, giving them more awareness of crime.
Police briefings can also be improved by those hosting the briefing by following agreed parameters such as the IIMARCH method. This ensures all vital information is passed onto officers but requires the person hosting to plan the briefing in advance, rather than simply reading through a PowerPoint presentation (JESIP, 2022).
In conclusion, there are multiple methods police can use to communicate information and intelligence, both internally and externally. Most methods, such as radios are often invaluable to officers, but do still have their disadvantages that can be improves, while others such as PND are not utilised as much as they should to be as effective as they aspire to be. 
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Essay four: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words. 

This essay will discuss the impact personal bias can have on a criminal investigation and how effective the measures that are put in place to prevent it are at counteracting it.
Personal biases are “learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes. These personal biases are unintentional, automatic, and inbuilt, leading to incorrect judgments” (Impactly, 2023). This is sometimes also known as unconscious bias of which there are many diverse types, but a few include; confirmation bias, attribution bias, conformity bias and contrast bias (Murphy, 2023).
Confirmation bias is “the seeking or interpreting of evidence in ways that are partial to existing beliefs” (Nickerson, 1998). For example, an officer could believe an individual is guilty of an offence and so go looking for evidence to back up with belief. The impact of this bias is that genuinely innocent people could be put through the criminal justice system under no fault of their own, or an investigation is closed as not all lines of enquiry have not been followed, all because an officer had a belief the suspect is guilty (Elaad, 2022).
This bias has been proven in a study where officers were ranked confirmatory evidence as ‘more reliable’ than disconformity evidence (Greenhalgh, 2013). However, it has been shown that by removing weaker confirmatory evidence, or working linearly as opposed to circularly, this measure can mitigate the effect of this bias during an investigation; it does not however, fully eliminate it (Kassin et al, 2013) (Dror & Fraser-Mackenzie, 2009). This would require officers to be aware of the bias so that they can identify these weaker confirmatory links within their own investigation.
Anchoring bia is similar to confirmation bias in the sense that an officer may form an early hypothesis at the start of an investigation and struggle to deviate from it (Furnham, 2010). This impact of this could be an officer focussing on one suspect and not thoroughly investigating others, leading to the potential loss of evidence. This personal bias is again, unconscious, and hard to notice. However, measures can be put in place to minimise and reduce their effect. 
One way to prevent anchoring bias is by being aware of it. By knowing it is human nature to form an early hypothesis in our minds, officers can ask themselves, “have I thought about a different hypothesis,” this can be assisted by delaying the time before making the hypothesis too. With more time to look over all the evidence, it is more likely the correct hypothesis will be selected in the first place (Krockow, 2019). Despite all of this, anchoring bias is challenging to overcome, as most people instinctively form hypothesis because humans are always looking to form patterns in our minds, even with measures in place to prevent it (Meterko & Cooper, 2021). This means that the measures in place are weak at best, and the bias possibly unavoidable.
Conformity bias is “when our deep-seated need to belong causes us to adapt our behaviours to feel like part of the group. Rather than using personal and ethical judgment, people imitate the behaviour of others in a bid to toe the party line" (Caccavale, 2021). This type of personal bias can have a dramatic impact on an investigation if, for instance, a sergeant believes a person is responsible for an offence despite no evidence and so the team ‘conforms’ and continues investigating the wrong person. 
Unlike confirmation and anchoring bias, conformity bias has more powerful measures that can be used to prevent it from derailing an investigation. An officer should have strong ethical values they stick to, these however, should already be in place by the code of conduct a police officer follows. It also requires officers to have courage when they believe an incorrect decision has been made and to raise these concerns. By raising the concern, others may have the courage to agree (Bregman, 2015).
The Dunning-Kruger effect is another personal bias in which “incompetent individuals, compared with their more competent peers, will dramatically overestimate their ability and performance relative to objective criteria” (Kruger & Dunning, 2000). The impact this could have on an investigation is that an officer may put themselves forward to complete a task they believe they are good at, only to produce poor results. These poor results could impact an investigation by having evidence dismissed in court or the case thrown out all-together. 
But measures are put in place within the police force to prevent this. Each year officers complete a review of their work with their line manager and annual training is implemented to ensure a high level of competency within their designated role, along with continued professional development (College of Policing, 2022). This, however, does not stop officers from falling back into their old way of thinking.
The above are only a few types of bias that can impact an investigation. But to mitigate as many as possible, officers are also given training on bias as a whole. The training is designed to highlight these bias so that officers can try to avoid them in the future. However, it appears that the use of this training has “little impact on police officers’ behaviour” (Young, 2023). This begs the question that possibly some unconscious biases are simply too challenging to overcome, as it is so in-built in our minds. 
Overall, bias can have a severe impact on a criminal investigation. Measures that are put in place to prevent it are in some cases useful, but in other very difficult to implement. But the overarching belief is that officers should always take a step back from what they are doing and challenge themselves to think differently, because they may have made a decision, without even knowing, that dramatically changes their investigation.
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