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Carl Rogers – Person-Centred learning.
Carl Rogers was a psychologist who believed that people learn best when they feel supported, understood, and in control of their own learning.
His idea is called person-centred learning, and it means putting the learner at the heart of the process.
Rogers said everyone has a natural drive to grow, improve, and reach their full potential — he called this the actualising tendency.
But for this to happen, people need the right environment.
He said three things are really important for good learning:
1. Empathy – the coach or teacher tries to understand how the learner feels and sees things.
2. Unconditional positive regard – the learner feels accepted and supported, even when they make mistakes.
3. Congruence – the coach is real and honest, not pretending to be someone they’re not.
When these things are in place, people feel safe, confident, and ready to try new things.
In sports coaching, Rogers’ ideas mean that the coach should act more like a guide than a boss.
Instead of always giving orders, the coach helps athletes think for themselves, reflect, and learn from experience.
For example, instead of telling an athlete exactly what to do, the coach might ask, “What did you notice about that movement?” or “How could you change it next time?”
This approach helps athletes become more independent, motivated, and confident.
It’s called athlete-centred coaching — focusing on the person, not just the performance.
However, Rogers also recognised that sometimes coaches still need to give direction, especially in competitive sport.
So it’s about finding the right balance between giving freedom and providing guidance.
In short:
Rogers’ theory is about creating a positive, trusting relationship where athletes feel safe to learn, make mistakes, and grow — not just as players, but as people.
