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PITCH:
[bookmark: _Toc234785391][bookmark: _Toc234787025]INTRODUCTION:
[bookmark: _Toc234785392][bookmark: _Toc234787026]Health and social care services are facing growing pressure due to an ageing population, increasing demand for care, staff shortages and the administrative burden placed on care professionals (NHS England, 2023b). Artificial Intelligence is increasingly transforming health and social care by improving communication, reducing administrative burdens, and supporting better outcomes for service users and professionals (Department of Health and Social Care, 2025).
Although concerns about data security, ethical decision-making and maintaining the human side of care remain, these can be addressed through responsible implementation, strong governance and appropriate professional oversight (NHS England, 2023b). This pitch outlines the proposed Care Smart AI innovation, examining its potential to improve health and social care practice while considering its benefits, implementation, limitations and implications for professionals, service users and healthcare organisations.
THE NEED FOR INNOVATION - CARE SMART AI:
[bookmark: _Toc234785393][bookmark: _Toc234787027]Care workers support vulnerable people daily, but increasing paperwork and administrative tasks can reduce the time available for direct, person-centred care (NHS England, 2023b). England’s adult social care sector faced significant workforce pressures, with around 152,000 vacant posts in 2022/23, highlighting the need for new approaches to support care delivery (Mallorie, 2024). In response to these challenges, Care Smart AI is proposed as a digital solution designed to support, rather than replace, care workers. It uses artificial intelligence to streamline administrative tasks, allowing professionals more time to provide compassionate care while improving service quality (NHS England, 2026a). The tool is designed to assist with care planning, documentation, medication monitoring, and real-time alerts.
INTRODUCING CARE SMART AI - THE INNOVATION SOLUTION:
Care Smart AI is a digital assistant designed to support care workers by reducing administrative workload and improving the efficiency, safety and quality of care delivery. The innovation combines AI-assisted documentation, voice recognition, predictive analytics and secure cloud-based systems to help professionals manage daily tasks more effectively (NHS England, 2023c). By simplifying documentation and improving communication between multidisciplinary teams, it enables care workers to spend more time with the people they support. It also enhances care workers’ capabilities by providing timely information and enabling more meaningful, person-centred interactions (NHS England, 2023b).
[bookmark: _Toc234785394][bookmark: _Toc234787028]TARGET DEMOGRAPHIC AND IMPACT:
[bookmark: _Toc234785395][bookmark: _Toc234787029]WHO WILL BENEFIT - KEY STAKEHOLDERS
Care Smart AI is designed to support a range of stakeholders across health and social care:
· Care workers benefit from reduced paperwork, improving efficiency and enabling more person-centred care within England’s 1.59 million adult social care workforce (Department of Health and Social Care, 2022; Skills for Care, 2024).
· Service users, including older adults, people with disabilities and long-term conditions, benefit from safer, personalised, continuous support (Department of Health and Social Care, 2022). 
· Families and carers gain confidence through accurate, updated and securely shared care information.
· Care providers, NHS organisations and local authorities experience improved efficiency, care coordination and resource management (NHS England, 2023d).
· Regulators, including the Care Quality Commission, benefit indirectly from improved documentation, monitoring, and evidence of compliance with Fundamental Standards, thereby supporting higher-quality care (Care Quality Commission, 2026b).
[bookmark: _Toc234785396][bookmark: _Toc234787030]IMPACT ON THE COMMON GOOD
Care Smart AI contributes to the common good by strengthening the quality, accessibility and sustainability of health and social care services. It reduces health inequalities and improves consistent, high-quality care for vulnerable people (NHS England, 2026c).
[bookmark: _Toc234785397][bookmark: _Toc234787031]TECHNOLOGY BEHIND THE INNOVATION:
Care Smart AI integrates several advanced digital technologies to support modern health and social care practice. It uses artificial intelligence and machine learning to analyse information, voice recognition technology to enable hands-free documentation, cloud computing to support secure information sharing, and data analytics to improve decision-making and reduce paperwork (NHS England, 2023a). Secure-by-design features protect confidential information through encryption and controlled access (National Institute for Health and Care Excellence, 2022; Information Commissioner's Office, 2026).
[bookmark: _Toc234785398][bookmark: _Toc234787032]POLICY, LEGISLATION AND PROFESSIONAL STANDARDS:
Care Smart AI is designed to meet UK legal, professional and ethical requirements. It complies with the UK GDPR, the Data Protection Act 2018, CQC Fundamental Standards and NICE guidance to support safe, effective and user-friendly digital care (Data Protection Act 2018; NICE, 2022; CQC, 2026b; ICO, no date). The innovation aligns with the NICE Evidence Standards Framework for Digital Health Technologies and follows World Health Organisation guidance on ethical AI use by promoting transparency, fairness, accountability and human oversight (World Health Organisation, 2021; NICE, 2022).
[bookmark: _Toc234785399][bookmark: _Toc234787033]IMPLEMENTATION AND ROLLOUT (TIMELINE):
Care Smart AI will be implemented over 12 months using a phased approach. During months 1–2, planning and research will identify service needs and engage key stakeholders. Months 3–5 will focus on designing and developing the system (Soreny et al., 2022). A pilot implementation will take place in selected care homes or domiciliary care services during months 6–8, followed by evaluation and refinement in months 9–10 using staff and service-user feedback. Full rollout and scaling across health and social care services will occur during months 11–12, supported by ongoing monitoring and continuous improvement (NHS England, 2024).
[bookmark: _Toc234785400][bookmark: _Toc234787034]CHALLENGES AND MITIGATION STRATEGIES:
While Care Smart AI offers significant benefits, it may face challenges such as staff concerns, digital skills gaps, data privacy risks and ethical issues. These challenges will be addressed through training, technical support, GDPR compliance and monitoring, ensuring AI complements rather than replaces professional judgement (WHO, 2021; NHS England, 2023d; ICO, no date). 
[bookmark: _Toc234785401][bookmark: _Toc234787035]DISSEMINATION, PROMOTION AND STAKEHOLDER ENGAGEMENT:
Successful implementation of Care Smart AI requires involvement from healthcare professionals, regulators, policymakers and communities. Dissemination of the innovation will occur through NHS organisations, care providers, conferences and digital platforms to encourage stakeholder feedback (Damschroder et al., 2009). Public involvement through consultations and campaigns builds trust, improves transparency and ensures AI reflects care workers’ and service users’ needs while supporting responsible adoption (NHS England, 2024; WHO, 2021). 
[bookmark: _Toc234785402][bookmark: _Toc234787036]MEASURING SUCCESS:
[bookmark: _Toc234785403]Care Smart AI’s success will be measured through reduced documentation time, improved staff satisfaction, care quality and patient outcomes, fewer hospital admissions, and better continuity of care. Feedback from care workers, service users and families will support ongoing evaluation and improvements through regular reviews and monitoring (NICE, 2022; NHS England, 2024).
[bookmark: _Toc234787037]CONCLUSION:
In conclusion, Care Smart AI is a supportive and ethical innovation designed to assist care workers, not replace them. By combining artificial intelligence with person-centred care, it helps address workforce pressures, reduce administrative demands and improve the quality of support provided to those who need it most, while promoting safer and more efficient care delivery.
I encourage healthcare organisations, care providers, policymakers and communities to consider the responsible adoption of Care Smart AI. By working together, we can use technology to strengthen health and social care services while ensuring care workers have the support and tools needed to deliver safe, compassionate and high-quality care for current and future generations.
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