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Task 1

There has always been incidents throughout history that have had a damaging effect on the way that the public see the Police - the police are not perfect. These incidents negatively impact the communities’ relationship with the Police, limiting the effectiveness of policing. 

Some modern examples of these events are the Brixton riots in 1981. This happened due to unfair use of the ‘stop and search’ powers by police on the black male community. Other examples can be seen with the use of the police during the miner strikes in 1984/5, also the devastation and failure of control by the police at the Hillsborough disaster, and closer to home, the wrongly accused Cardiff three in the Lynette White case and the IPCC review which started in 2004. More recently - the George Floyd murder that has had a negative effect for police all over the world. 

Such events have a damaging effect on the trust communities have in the police, which then effects the willingness of these people to engage with Police and specifically neighbourhood policing (NP). The UK has an ever increasingly diverse population and they feel that unfair treatment of ethnic minorities causes mistrust and lack of confidence in the police.
“The troubled history of policing, in respect of particular minority ethnic groups, is essential to understanding contemporary engagement with faith communities and faith based organisations. Whilst not necessarily interlinked with religion, the legacies of officer racism, and elements of over and under policing of minority ethnic citizens currently influence engagement with people of faith. Despite long-term attempts to eradicate racism from British constabularies the perception of the police service as institutionally racist endures” (Bullock and Johnson, 2018, p.84).

The concept of community policing sees officers using a holistic approach to crime prevention by increasing social cohesion - that law enforcement be actively involved in the communities that they protect by working with, and alongside vulnerable groups, such as the more disadvantaged, ethnic minorities, the elderly, and the youth, linking them with services to create safer communities by stopping crime before it occurs. Having a visible presence in the neighbourhoods by spending time interacting and dealing with community members to create strategies to address said problems (Rukus, 2018, p. 1861).

As stated in the 9 Principles of Policing the police can only be competent in their role with cooperation from the public  “To recognise always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect” (Gov.UK, 2012).

Citizen participation is a key component of community policing. But creating effective dialogue between community members and government can be challenging at best.
There are often two different types of policing that communities’ see - the response officers and the neighbourhood police. Urban areas that are more socially deprived will see more of the response officers attending emergency incidents that need immediate action. Whilst most of the victims involved will be grateful for the intervention of the police, that doesn’t translate into them trusting the police or causing them to engage with community police officers.  Those in ethnic minorities, despite their increased need for intervention, still choose not to engage with the police. These residents are more likely to be the subject of policing and historical levels of distrust may mean that the police may not be the first choice of partner, or even be acceptable to some communities. There are also feelings of general distrust, fear of reprisal, feelings of “nothing will be done about it” even if they do engage and not enough outreach by the police (Gasper, 2018, p. 225).
 
The police are responsible for maintaining law and order. I believe that generally NP is limited in fostering and maintaining community cohesion. I think that community Policing works well in areas of relative wealth where crime rates are low. However in areas of social deprivation, where people with different cultural influences, practises and different morals exist, it is difficult to get engagement. Issues of trust with ethnic minorities, and especially those with past dealings with the police, can be extremely complex and difficult to navigate. The concept of community policing is that people feel they are part of society, that they have value within the community. When their concept of their society is vastly different from that, they will not have that sense of “belonging”. 

There are however behaviours the police can employ to gain trust and some level of engagement with people of all different backgrounds and life experience, treating them with dignity, equality and respect. These traits make up part of the code of Ethics for all Police offices (College of policing, 2014).
 
“When people felt the police were fair in a general sense, and/or felt they had been personally fairly treated by officers, the strength of their identification with this group was enhanced, and they granted the police more legitimacy. Conversely, a sense that police were unfair was associated with a weakened affiliation with this group and a diminution of police legitimacy” (Bradford, 2004, p. 543).

When police demonstrate that they use their power properly with a genuine respect for all, this can activate a reciprocal duty among the people they police to support them and abide by the law. Having officers that are of diverse ethnicities who can understand and identify with some of the divergent religious beliefs, values and customs can also soften their approach, make them feel less vulnerable and increase their engagement. 
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Task 2

Policing models have been created to explore crime prevention, the public and victimisation. One such early model by Herman Goldstein (1979) was Problem-oriented Policing (POP).

Goldstein recognised ineffective policing due to the Police focusing on the ‘means’ and neglecting the overarching issues of prevention and crime control.  Goldstein required a proactive Police approach; identifying and targeting underlying problems to alleviate crimes at their roots, arguing policing needed engagement with community problems (Weisburd et al, 2008, p. 7).

Robust research has shown problem solving is an effective overall policing strategy for crime reduction. POP was the foundation from which several more models have arisen demonstrating practical ways of executing POP - focusing on the root cause of the various issues rather than a reactive force dealing with the singular crimes (COP, 2017).   

Other models include the 5Is Framework: - Intelligence, Intervention, Implementation, Involvement, and Impact. The SARA model (commonly used in America) - Scan, Analyse, Respond and Assess is a further analytical tool implementing POP.  Its strength is its simplicity and easy application to many issues.  It has been criticised as being overly simplistic for dealing with complex issues of crime prevention. Additionally it’s highlighted as police centric and not friendly to other support services who play an important role in dealing with crime prevention. (Sidebottom, 2011, p. 83)

“SARA has traditionally been a police-led model and the police are a reactive organization by culture, the scanning and analysis are often rushed with the result that the response tends to be one of containment rather than longer-term solutions.” (Sidebottom, 2011, p. 80)

[bookmark: _GoBack]The Police and affiliated agencies in the UK use the National Intelligence Model (NIM). The NIM is more intelligence led policing as opposed to “root cause” Policing of the POP model.
NIM focuses on strategic assessments of current crime threats and tactical assessments of targets and problems.  Relevant and reliable information, collected from a variety of sources, provides a clear and accurate picture of the most pressing current and future crime problems.  It solves crime by disrupting, deterring and attriting crime and serious organised crime - removing the money element of organised crime disables their purchases of firearms and reduces their ability to commit further crime (The Police foundation, 2013).

Intelligence led policing has proven merit with various degrees of success depending on the type of predicative policing conducted - limitations being technological capabilities, infrastructure available and availability of historically accurate information to predict crime.  The motivation for using the tools also has impact, e.g. whether to improve crime statistics or understand ‘root causes’ and predict crime (Warwick business school, 2016).

Examples of crime prevention strategies, listed below, are employed to maximise limited resource allocation for the most beneficial output.


Hot spot policing
Crime is not evenly distributed in a Policed area, larger areas can report little crime and other areas, a disproportionate high level of crime.  Neighborhoods can be targeted with resources on micro-locations - “hotspot” policing and has resulted in a marked reduction in crime (Ratcliffe, 2011).

Targeted Policing
Targeting repeat victims has been shown particularly effective in reducing repeat victimisation. 
Preventing repeat and near-repeat victimisation is a form of predictive policing.  Data used from a range of sources predicts where and when future crime is likely to take place.  It builds in additional specificity such as time and place, enabling officers to use problem-solving approaches in the right place at the right time (Police foundation, 2013).

There are other theories and strategies e.g. Crime Prevention through Environmental Design (CPTED).  This approach promotes designs that limit areas for crime enablement - increased surveillance in housing complexes and built up areas.  During all of these strategies crime reduction should be second to balancing the needs of all relevant stakeholders involved. (Schneider, 2005, p. 277)
Some Analytical products provided by intelligence are: - subject analysis, criminal businesses, market analysis and risk analysis.  To produce these products an analyst uses historic data from different areas, times, people and crimes to predict emerging and current patterns therefore linking crime incidents and hotspots showing common characteristics of offenders/offending behaviour.  It will include information from ANPR from vehicles CCTV and any particular MO for relevant Offenders.
This Pattern analysis allows the analyst to make a product to determine what the most likely outcomes will be, predicting likely future criminality without intervention.

This technique allows identification of patterns in behaviour e.g. patterns in telecommunications data and travel.   This helps to identify any gaps or discrepancies in individual accounts.
Further analysis enables the development of specific data e.g. producing a subject profile of individuals of interest in the pattern analysis; so more than one product may be generated from pattern analysis.  Subject profiles provide a complete package about a person of interest, detailing lifestyle/financial, geography, communications, associates, criminal activity and the risk they pose.  It can be used for investigations and to aid decision-making and identify intelligence gaps (COP, 2013).
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Task 3

The challenges to core operational policing today involves increasing scrutiny from the public and government, with demands for improvements in efficiency and effectiveness of the police force. 
The police have four main pillars of operational duties.  These are protecting life and property, preserving order, preventing the commission of offences and bringing offenders to justice, with some other duties prescribed under legislation and common law (COP, 2013).
Undertaking these duties brings challenges from human rights, Police powers, legal use of force, effective training, service planning and ensuring effective communication, to name a few (COP, 2013).
Meeting these responsibilities brings significant difficulties with the growing complexity of serious organised crime, terrorism, increasing child sexual abuse/exploitation and drug trafficking; all of which are becoming more technical and more difficult to police in the traditional sense. 

Digital crime, while more prevalent and complicated, occurs online and simultaneously behind the closed doors of homes, bedrooms and offices, making detection harder and more complex to investigate.  Further challenges arise, as the Internet is not confined to geographical borders and the jurisdiction of national law.  This increasing borderless crime complicates the balance of individual liberty and preventing offences and bringing offenders to justice (The police foundation, 2020).

Current constable recruitment focuses on traditional training - responding to emergencies, patrolling and catching local offenders.  However increasing digital/technical crime requires significant new skills of investigation involving common everyday crimes. 

The Police role has and continues to change, with the expectation of delivering on more fronts with greater diversification than ever before.  Alongside traditional functions they are responsible for counter terrorism, child protection, safeguarding the vulnerable, mental health issues, the management of sex offenders in the community, anti-social behaviour and community policing (The review of Policing, 2008).

Operational policing is complicated by the need for the police to be all things to all people.  Agencies being reluctant to make decisions involving risk results in the police attending non-policing incidents involving non-crime and crime prevention and even welfare related incidents, making it difficult to meet the public expectations.  If the ambulance or fire service cannot attend at that time, the police are to attend.  With finite resources this overstretches the police and causes failures in achieving their core responsibilities.  The Police Funding for 2021 – 2022 has increased by £636,000,000 to address some of these issues (Gov.uk, 2020).

A critical incident is where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family or the community. A major incident requires the implementation of special arrangements by one or more of the Emergency Services. It normally involves initial treatment, rescue and transport of a large number of casualties. Any incident can be classed at both critical and major (Northumbria Police 2017).

An example of a critical incident is the Lee Rigby murder in May 2013.  How the police dealt with this very public and terrible stabbing would affect the entire country’s view and confidence in the Police force as a whole. Justice was executed in a swift and professional manner. 

Another critical incident was the flooding in February 2020 in Cardiff/Pontypridd areas.  Police declared this a critical incident for a short period. However, processes and outcomes are quite variable depending on public perception/confidence, and on causation e.g. murder or natural disaster. 

A major incident was the Manchester Area bombings of May 2017.  It took months before some normality returned.  All the emergency services were engaged in resolving the destruction from the incident, which left 500 people injured and 22 people killed - engaging the Police investigation, the NHS and the mental health services required by those witnessing the death and devastation. The community united with the “Manchester Bee” in comradery despite tragic event (BBC, 2018).

The overarching goal in major incidents for all services is to save life, prevent escalation of the disaster, relieve suffering, safeguard the environment and protect property.  While maintaining normal services appropriately and informing the public and seeking the restoration of normality. The final stages are response evaluation – identifying lessons to be learned. 

In major incidents, specific guidance sets out who leads the response. This is normally the police, though a multi-agency discussion between agency supervisors must take place.  Subsequent to this, 
a scene is secured and protected/preserved -  this includes controlling sightseers and traffic  with the use of cordons. The investigation continues with obtaining and securing of evidence in conjunction with other investigative bodies where applicable. There is on-going collection and distribution of casualty information, identification of the dead on behalf of Her Majesty’s (HM) Coroner, with the aim of prevention of further crime and to implement measures to help restore normality. 

Best practice for major incidents is provided in the guidance and follows the anagram METHANE:- 
Major incident 
Exact location
Type of incident
Hazards
Access
Number of casualties 
Emergency services
Normally the first officers at the scene will confirm a major incident implementing METHANE engaging all the necessary services.
There are three levels that the police operate - Strategic, Tactical and Operational command structures, also known as Gold Silver and Bronze. Strategic is the overarching management of the incident, Tactical Commanders establish a ‘Joint Emergency Services Control Centre’ (JESCC) providing a central point of contact, and operational, is the forces on the ground. This ensures effective communication with all agencies, clarifying roles and responsibilities thus ensuing no further endangerment of life (Towerhamlets Gov.UK unknown).
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Task 4

Terrorism is a major threat to the UK.  Money laundering and terrorist financing are global threats. Terrorism needs funding for training, recruitment, facilitation to sustain their networks and support, the same as other activities/endeavours.  Motivation for other criminal activity by terrorist groups or individuals continues to be mainly financial.

In recent year’s links between terrorism and other forms of criminality and organised crime groups have identified funding streams of terrorism. 

“Terrorist financing is the raising, moving, storing and using of financial resources for the purposes of terrorism. High–end money laundering is the process of concealing the illegal origin of profits from crime.  Terrorist financing is the collection or provision of funds for terrorist purposes.  In the case of money laundering, the funds are always of illicit origin, whereas in the case of terrorist financing, funds can originate from both legal and illegal sources “. (Charities commission for England and Wales, 2012)

Other types of low-level crime from terrorist groups include identity fraud, identification theft and card fraud or loan fraud.  The abuse of the charitable sector is common both for raising and moving funds specifically for terrorist purposes. 

The above activity is in contravention of the Terrorism Act 2000 and to deal specifically with this type of crime the Terrorist Asset Freezing Act 2010 was also introduced, which says:-

“Provision for imposing financial restrictions on, and in relation to certain persons believed or suspected to be, or to have been, involved in terrorist activities”.(Legislation.Gov.uk , 2010)

High-end money laundering has been identified as one of the top six national priorities for agencies tackling serious and organised crime.  High-end money laundering is defined as the laundering of large amounts of criminal funds through the UK financial and professional services sectors.

In 2016/17, the National Crime Agency (NCA) led and coordinated operational activity resulting in £82.8 million being denied to criminals impacting on the UK, and recovering assets of £28.3 million (Home office, 2017).

There is an important commonality between organized crime and terrorism albeit each with different end objectives.  Terrorists utilize criminal activities to support their ideological ends, whereas organized crime groups engage in terrorist activities in order to maximize illegal profit.  Both criminal and terrorist organizations have leveraged the infrastructures of globalization to advance their causes.  Terrorist and organized crime groups interact, overlap and come together in a variety of ways, from basic cooperation to complete control, which makes it difficult to draw a line between criminal and terrorist groups. 

After some of the major terrorist attacks like the twin towers, the lines between terrorist and criminal groups were more obvious.  The ‘Global War on Terror’ had evaporated the traditional funding sources of terrorism, including the types covered above; as a consequence, terrorist groups increasingly partook in traditional and violent crime to acquire financial support.  These developments have led to increased opportunities for these groups to collaborate with one another and have led to a blurring of the clear, bright lines that once separated them as two distinctive groups (Ljujic, 2017, p.159).

The UK has hundreds and hundreds of miles of main and trunk roads, that open up most of the UK for easy access and is relied upon by society for the economy and standard of life that we are used to. This network is also being used as a conduit for criminals taking advantage of that access to commit and facilitate crime and terrorism.

To counter this threat, roads policing is an essential component of policing and deters road users from breaking the law. The presence of the roads police, and the policing of the ‘fatal four’ (speeding, drink/drug driving, non-wearing of seat belts and mobile phone use) as well as other serious traffic offenders such as disqualified drivers and dangerous drivers, means that when there is policing of these individuals who are committing these offenses, they are also frustrating and identifying additional activity by individuals who are involved in crime, including terrorism.

“Essex police undertook an analysis of offending history in a sample of people arrested during 2018 for drug driving to determine if drug drivers were likely to be involved in other criminality.
Analysis found 48% of offenders had previous arrest records for more serious crimes such as burglary, theft, drug supply, violent crime, criminal damage, robbery and rape”.  (Parliamentary Advisory Council for Transport Safety, 2020)

While the police are fulfilling their purpose to ensure road safety they are, in fact, preventing criminals and terrorists from having free use of the road network in the UK and disrupting their plans and operations (National Police Chiefs’ Council, 2018).

Automatic number plate recognition (ANPR) is part of the roads policing infrastructure. The system works by scanning a vehicle number plate as it passes by the camera.  The camera is linked to a computer that checks the information against database records for any vehicles of interest, from which the roads police can then investigate and stop the vehicle if needed. 

ANPR is used in the disruption and detection of various criminal offences including terrorism, major and organised crime, stolen vehicles, uninsured vehicle use on a local and national level.  ANPR is used to develop police intelligence. It is very useful in showing patterns of movement including the traveling patterns of known criminals - supporting assessment and intelligence and thus providing lines of enquiries.  

An example of this would be the ANPR and CCTV used in a terrorist investigation which enabled the police to find the London underground bombers car that was parked in Luton - identifying what cars they used in their movements to their flat in Leeds thus revealing where the bombs had been made (Small wars journal, 2015).
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