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[bookmark: _Toc233407237]1. Introduction
Organisations are increasingly managing multigenerational workforces as demographic change, longer working lives and later retirement result in employees from different age groups working together (Department for Work and Pensions, 2024). This shift presents both opportunities and challenges. While age-diverse teams can contribute to knowledge sharing, innovation and improved decision-making, they may also experience differences in communication, workplace expectations and collaboration (Rudolph et al., 2021). Consequently, effective leadership and management have become increasingly important in creating inclusive workplaces that support employee engagement and organisational performance.
These challenges are particularly relevant within the retail sector, where employees work closely together in fast-paced environments that rely on effective teamwork, communication and customer service. Recent evidence suggests that positive management practices and supportive working environments are associated with higher employee engagement and wellbeing (CIPD, 2024). Tesco Express stores depend upon collaboration between employees performing a range of operational and customer-facing roles. Understanding how leadership and management practices are experienced within this environment may therefore provide valuable insights into supporting effective teamwork in multigenerational workplaces.
Although leadership within multigenerational workforces has been widely researched, comparatively little attention has been given to employees' experiences within small convenience retail settings. Therefore, this proposal aims to explore employees' perceptions of leadership and management practices within a multigenerational workforce at Tesco Express Sketty, Swansea, and identify opportunities to support effective collaboration. The proposed study will adopt a qualitative case study approach to investigate employees' experiences and develop practical recommendations for leadership and management within convenience retail environments.

[bookmark: _Toc233407238]1.1 Research Aim
To explore employees' perceptions of leadership and management practices within a multigenerational workforce at Tesco Express Sketty, Swansea, and identify opportunities to support effective collaboration within the workplace.
[bookmark: _Toc233407239]1.2 Research Objectives
1. To critically review the literature relating to multigenerational workforces and leadership within contemporary organisations.
2. To explore employees' perceptions of leadership and management practices at Tesco Express Sketty.
3. To examine how employees from different age groups experience communication, collaboration and managerial support within the workplace.
4. To identify leadership practices that employees perceive as supporting effective collaboration within a multigenerational workforce.
5. To propose practical recommendations for leadership and management practice based on the findings of the study.
[bookmark: _Toc233407240]1.3 Research Question
How are leadership and management practices experienced within a multigenerational workforce at Tesco Express Sketty, Swansea?
Research Sub-questions
· How do employees from different age groups perceive current leadership and management practices?
· How do employees experience communication, collaboration and managerial support within the workplace?
· Which leadership practices do employees perceive as most effective in supporting collaboration within a multigenerational workforce?
· What recommendations could enhance leadership practice and teamwork within Tesco Express Sketty?

[bookmark: _Toc233407241]2. Literature Review
[bookmark: _Toc233407242]2.1 Understanding the Multigenerational Workforce
The emergence of multigenerational workforces has become a significant area of research as organisations increasingly employ individuals from different age groups who work together within the same workplace. Demographic change, improved life expectancy and later retirement have resulted in organisations retaining older employees while simultaneously recruiting younger generations entering employment (Parry and Urwin, 2017). This shift has increased workforce diversity and created opportunities for organisations to benefit from a broader range of knowledge, skills and experiences. Previous research suggests that age-diverse teams can improve creativity, organisational learning and problem-solving by encouraging the exchange of different perspectives (Urick, 2022).
Despite these potential benefits, the academic literature remains divided regarding the extent to which generational differences influence workplace behaviour. Earlier studies argued that each generation possesses distinct values, motivations and communication preferences, leading many organisations to adopt generation-specific management approaches (Parry and Urwin, 2017). However, this perspective has been increasingly challenged. Costanza et al. (2012), through a meta-analysis of generational differences, found little empirical evidence that generational membership alone explains meaningful differences in work-related attitudes. Similarly, Rudolph et al. (2021) argue that many differences commonly attributed to generations are more accurately explained by career stage, organisational culture and individual experiences rather than age itself. Collectively, these studies suggest that effective management should avoid relying on generational stereotypes and instead recognise employees as individuals whose experiences are shaped by multiple personal and organisational factors.
[bookmark: _Toc233407243]2.2 Leadership and Management within Multigenerational Teams
Leadership is widely recognised as a key factor influencing employee engagement, teamwork and organisational performance. Within multigenerational workplaces, leaders are expected to create an inclusive environment where employees with different experiences and perspectives are able to collaborate effectively. Contemporary leadership research increasingly suggests that effective leaders demonstrate flexibility, emotional intelligence and strong communication skills while adapting their approach to individual employees rather than assuming that age determines workplace behaviour (Yukl, 2020).
Transformational Leadership Theory provides one theoretical perspective for understanding leadership within diverse teams. Bass and Riggio (2006) argue that transformational leaders motivate employees by communicating a shared vision, encouraging innovation and supporting individual development. Numerous studies have associated transformational leadership with increased employee engagement, organisational commitment and improved team performance. Nevertheless, critics argue that transformational leadership alone may not fully explain how leaders respond to employees with differing levels of experience, confidence or support needs.
Situational Leadership Theory offers a complementary perspective by proposing that leadership effectiveness depends upon adapting leadership behaviours according to employees' competence and readiness rather than applying a single leadership style (Hersey, Blanchard and Johnson, 2013). Rather than contradicting transformational leadership, the two theories provide complementary explanations of effective leadership. Together, they suggest that successful managers motivate employees while remaining sufficiently flexible to respond to individual needs and workplace circumstances. This theoretical perspective aligns with the current study because it supports exploring employees' perceptions of leadership without assuming that age alone determines how leadership is experienced. Transformational and Situational Leadership theories offer complementary perspectives on effective leadership. Together, they suggest that successful leaders both inspire employees and adapt their leadership style to individual needs. However, neither theory fully explains how organisational culture or workplace context shapes employees' perceptions of leadership. Consequently, qualitative research can provide valuable context-specific insights (Yukl, 2020).

[bookmark: _Toc233407244]2.3 Research Gap
Although leadership and multigenerational workforces have received considerable attention within management research, much of the existing literature examines large organisations or compares generations across broad organisational contexts. Comparatively limited research has explored employees' perceptions of leadership within small convenience retail environments where managers and employees interact closely on a daily basis. Furthermore, recent research increasingly recommends moving beyond assumptions regarding generational differences towards understanding employees' lived workplace experiences (Rudolph et al., 2021).
Consequently, there remains a need for qualitative research that explores how leadership and management practices are experienced within specific organisational settings. This proposed study addresses that gap by adopting a qualitative case study of Tesco Express Sketty, Swansea. Guided by Transformational Leadership Theory and Situational Leadership Theory, the research will explore employees' perceptions of leadership within a multigenerational workforce and identify opportunities to support effective collaboration. The findings are intended to contribute context-specific insights that may inform leadership practice within similar convenience retail environments while remaining appropriate for a feasible small-scale undergraduate research project.

[bookmark: _Toc233407245]3. Methodology
This section outlines the proposed methodology for investigating employees' perceptions of leadership and management practices within a multigenerational workforce at Tesco Express Sketty, Swansea. As a feasible small-scale undergraduate research project, the methodology has been designed to generate rich, context-specific data while remaining achievable within the available time and resources.
[bookmark: _Toc233407246]3.1 Research Philosophy and Approach
The proposed study will adopt an interpretivist research philosophy. Interpretivism assumes that reality is socially constructed and that individuals develop different understandings of the same organisational environment based on their personal experiences (Saunders, Lewis and Thornhill, 2023). As this study seeks to explore employees' perceptions of leadership rather than measure objective organisational outcomes, an interpretivist philosophy is considered the most appropriate.
The research adopts a relativist ontological position, recognising that employees may experience leadership differently according to their individual circumstances. From an interpretivist epistemological perspective, knowledge is developed through understanding participants' subjective experiences rather than measuring objective reality (Crotty, 1998; Saunders, Lewis and Thornhill, 2023). Consequently, an inductive research approach will be employed, allowing themes to emerge from participants' experiences instead of testing predetermined hypotheses (Bryman and Bell, 2023).
[bookmark: _Toc233407247]3.2 Research Strategy
A qualitative single-case study is proposed because it enables an in-depth exploration of leadership experiences within their organisational context, aligning with the interpretivist philosophy adopted in this study. Yin (2018) argues that case study research is appropriate for investigating contemporary issues within real-life settings. Tesco Express Sketty has been selected as it provides a suitable example of a multigenerational workplace where employees collaborate closely on a daily basis. Focusing on a single organisation will provide detailed contextual understanding while remaining feasible for a Level 5 undergraduate project.
[bookmark: _Toc233407248]3.3 Sampling and Participants
The proposed research will use purposive sampling, selecting participants who can provide relevant insights into leadership and management practices (Patton, 2015). Approximately 8–10 employees, including Customer Assistants, Shift Leaders and, where appropriate, the Store Manager, will be invited to participate.
This sample size is considered appropriate because qualitative research prioritises depth of understanding rather than statistical generalisation. A smaller sample enables detailed exploration of participants' experiences while remaining achievable within the scope of a small-scale undergraduate study (Saunders, Lewis and Thornhill, 2023). 
As this is a qualitative study, the emphasis is placed on obtaining rich, detailed accounts rather than achieving statistical representation. Data collection will continue until data saturation is reached, whereby additional interviews no longer generate meaningful new themes or insights, ensuring sufficient depth to address the research question (Braun and Clarke, 2022).
[bookmark: _Toc233407249]3.4 Data Collection
The researcher will collect primary qualitative data through semi-structured interviews. Semi-structured interviews combine predetermined questions with the flexibility to explore participants' experiences in depth, making them appropriate for investigating leadership within a multigenerational workforce (Saunders, Lewis and Thornhill, 2023). Interviews are expected to last 30–45 minutes and will be conducted at a mutually convenient time in a location that ensures participants' privacy.
[bookmark: _Toc233407250]3.5 Data Analysis
The researcher intends to use thematic analysis to analyse the interview data, following Braun and Clarke's (2022) six-phase framework. This involves familiarisation with the data, generating codes, identifying and reviewing themes, defining themes and producing the final analysis. Thematic analysis is well suited to interpretivist research because it provides a systematic yet flexible approach for identifying patterns within participants' experiences. It is therefore appropriate for exploring employees' perceptions of leadership and management practices.
[bookmark: _Toc233407251]3.6 Ethical Considerations
Ethical approval will be sought from the UWTSD Research Ethics Committee before data collection begins. The research will follow the ethical principles outlined by the British Educational Research Association (BERA, 2018). Participation will be voluntary, with informed consent obtained from all participants, who will also have the right to withdraw at any stage without consequence. Participants will receive a Participant Information Sheet explaining the purpose of the research, the procedures involved, how their data will be stored and used, and their rights as participants before providing written informed consent (BERA, 2018).
Participants' identities will be anonymised through pseudonyms, and no identifiable information will appear in the final report. All research data will be stored securely and managed in accordance with the UK General Data Protection Regulation (UK GDPR) and University data management requirements.
[bookmark: _Toc233407252]3.7 Limitations
The proposed study is limited to one Tesco Express store; therefore, the findings will not be statistically generalisable to the wider retail sector. However, the purpose of qualitative case study research is to develop an in-depth understanding of participants' experiences within a specific organisational context rather than produce statistically representative findings. Although the relatively small sample may limit the range of perspectives obtained, it is considered appropriate for an exploratory qualitative study and consistent with the scope of a feasible small-scale undergraduate research project.



[bookmark: _Toc233407253]4. Proposed Project Timeline
The proposed project timeline has been developed to ensure that each stage of the research is completed in a logical sequence within the available timeframe. The research is planned over a six-month period, beginning with a comprehensive review of the literature to establish the theoretical foundation and identify the research gap. This is followed by the completion of the research proposal and submission for ethical approval before any data collection begins.
Once ethical approval has been obtained, participants will be recruited using purposive sampling, and semi-structured interviews will be conducted over a four-week period. Sufficient time has been allocated to accommodate participants' availability while providing flexibility should additional interviews be required to achieve data saturation. Interview transcripts will then be analysed using Braun and Clarke's (2022) six-phase thematic analysis, allowing themes to emerge systematically from the data.
The final stages of the project include interpreting the findings, developing recommendations, writing the dissertation and completing the final proofreading before submission. The proposed schedule has been designed to allow adequate time for each phase of the research while remaining realistic and achievable for a small-scale undergraduate study. The proposed schedule demonstrates that the research can be completed within the available timeframe while allowing sufficient time for each stage of the study. The Gantt chart below provides a visual overview of the planned research activities and their expected completion dates.
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Figure 1. Proposed Research Project Timeline (Gantt Chart)
                        Source: Raluca-Cornelia Vasiu (2026).
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