


Assessment 1: Community Engagement
[bookmark: _Toc128757609]
Contents
Contents	3
INTRODUCTION	1
MAIN BODY	1
Describe project or programme	1
Community engagement principles and standards	2
Benefits of stakeholders’ participation.	3
Relationship among the stakeholders and strategies that are suitable for their engagement	3
Engagement with the help of Social media platforms	3
Factors that influence community development	5
Conclusion	5
REFERENCES	6














[bookmark: _Toc128757610]INTRODUCTION
Community engagement is defined as the process of working together or with a group of people which are affiliated through geographic proximity, similar situation and special interest (Burgess and et.al., 2021). It helps in increasing the visibility as well as understanding of issues and empowers communities with the purpose to say over decisions which affects their lives, cities, towns and neighbours. A group of people work together for the engagement of local people from the market. There are various charitable business firms who work for community in order to solve their issues which they are facing. It is important for the people to take care of local people so that they can feel safe while living. Age UK is the charitable firm taken into consideration for better understanding of the given topic. It is a NGO which helps people to solve their daily problem if they are facing any. 
The report highlights relations between stakeholders, policies which benefits them in engagement of local people and solve their problems if they are facing any. Managers of such firms use social media platform to promote their NGO within potential customers and stakeholders so that they can invest in the same. 
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The firm Age UK provides quality services to old people so that they can enjoy in that age and live their fullest before their death. One of the major issue they are facing is the feeling of loneliness which they usually face at the time when there is no one around them (F. Kowler and et.al., 2020). There are many organisations which usually provide people with such services so that they do not feel alone. It is important for them to engage with each other so that they do not get into depressions because of this. They are being offered with training, food, exercise, games and other things so that they can feel involved every time. Old people usually do not have a good company as there are people who don’t like to talk to them so their firms helps them with this situation. They mainly focus on their health and eating habits so that due to the issues they are facing should not affect their mental health. These people mainly benefit them to increase their quality of life so that they get motivated for their work and live for a long period. 


The managers of Age UK offer them with proper training and development programs which helps them to get engaged with each other and feel good. There are various activities planned for them which helps them to live a quality lifestyle in near future. They have plans for old people to develop their skills and abilities so that they can socialise with others at this age also. As there is no age of learning so they provide old people with learnings which helps them to grow and enhance their skills and abilities. 
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It is noticed that the managers of Age UK work in accordance with the principles which benefits them to work in an appropriate way. There are many principles and standards which are required to follow by managers of all business organisation in order to attain success (Gilmore and et.al., 2020). Mention below are some of the principles which are being used by Age UK in order to grab the attention of old people so that they can provide them with effective services in near future are: 
Planning and preparation: The planning and preparation stage is very important as it helps them in building good brand image of the firm in near future (Guo-Brennan, 2020). The managers of Age UK usually provide old people with quality services so that they do not feel alone and live a healthy and life ahead. They usually take measures to serve old people in such a way that people get engaged with each other. 
Transparency and Trust: The managers of Age UK mainly believe in trust as well as transparency. All the people are aware of the actions which they are going to take in near future with the purpose to grab the attention of more new people towards the firm (James, 2019). This results in believing on each other while working for one mutual objective. 
Collaboration and shared purpose: The managers of Age UK mainly aims on collaborating with other firms in such a way so that they can earn profit by helping old people with reducing their problem of loneliness (Loosen, 2019). It is essential for them to work in an effective way along with shared purpose to that they can accomplish their set goals and objectives. 
Impact and action: It is important for the managers of Age UK to ensure that members do nota face any issues while taking their services. The actions taken for them do not affect them in negative way (Marston, Renedo and Miles, 2020). It should be according to the members only so that they can feel positive while using the services of the firm.
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The programs which are launched by the managers of Age UK benefits old people a lot in engaging with each other. They help them in increasing their knowledge and skills so that they can grow and do not stop learning (McCarthy and et.al., 2021).
· The main role is of stakeholders as decision is taken according to them. They provide them with quality advise which helps them in taking best decisions. It leads to decrease the loneliness and let them live a better and healthy life ahead 
· Communication on regular basis benefits them in making good and long-time relations with each other. The stakeholders also make them take effective decision so that they can attract more new people from the market. 
· They usually provide old people with good advice which helps them in solve the issues which they are facing. 
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The relationship between stakeholder’s aids in making effective decisions for the company which helps them to accomplish organisational goals and objectives in near future (Tow, Gober and Nelson, 2020). The Age UK have maintained their relations with stakeholders so that they can operate their daily operations effectively. It is important for them to attain competitive advantage as it helps them in keeping good relations with stakeholders. There are many strategies made by the managers of Age UK with the purpose to engage with stakeholders in an appropriate manner. The social media platform aids in marketing their brand image in such a way that more people are aware about charitable firm. 
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The market trend keeps on changing so it is important for managers of all business firm to take care of it so that they do not face any issues related to needs and wants of local people from the market (Weiss and Norris, 2019). It is important for them to use latest digitalisation technology with the purpose to grab the attention of large number of people from the market. Through social media platform, managers of Age UK can easily showcase themselves in front of local people from the market. They usually focus on effective marketing and advertising techniques which them them to create good brand image in the market. This leads to attract more stakeholders with the purpose to accomplish organisational success in near future.  
As nowadays there are people who use social media platform for everything so this online platform can be one of the most highlighted among all as it helps managers in advertising their products and services within end customers. The managers of Age UK can take use of online platforms such as Instagram, Facebook, YouTube, Twitter and many other with the purpose to attract more new customers from the market. this will help them to involve stakeholders in the market and helps them to attain organisational success in near future. It is important for stakeholders to know all the relevant information regarding the company’s action in order to involve them in every decision taken. The social media platform is one of the tool through which people usually interact with each other and make connections with them. The managers of Age UK take post their marketing content on it which will help them to connect with large number of people from other countries as well.
In order to increase their availability and make effective brand image in the market, managers have introduced people with new campaign in between Covid-19 which helped them a lot. This results in increasing the reputation of charitable firms in the country. The managers of Age UK use digital platforms for attracting with old people through online platform. They provide them with proper training how to use social media platform so that they can use it at the time when they are sitting alone. As old people cannot move too much so they ca easily connect with other people through video calls and other online platforms. They mainly try to engage same age group of people which helps them in feeling good as they can share similar thoughts with each other. 
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There are various approached which can be adopted by companies for community engagement. They mainly work for providing education of community members with the purpose to promote future growth. Factors which impact Age UK are mention below: 
Internal factors: It includes the internal factors of the community which might impact the control over them. It is important for them to take care of members of community as well as assist them for development of their skills. 
External factors: The external factors impact the Age UK in negative way as due to dynamic environment they are not responsible for the risk which might takes places in near future. while adopting the approach it is important for them to manage their workings effectively. 
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From the above report it is concluded that community engagement is one of the best thing which the managers take use of with the purpose to engage large number of people from the society. It is important for them to use effective techniques for engaging people from the market as it aids in solving their problems which they are facing in their lives. Stakeholders are essential for all the business firms as they help managers in accomplishing success in near future. It also covers factors which are need for development of community. Engagement through social media is one of the best platform through which they can engage large number of people from the market. The Age UK is a group which helps old people in reducing the problem of depression and engaging with other people to increase their satisfaction level. There are many stakeholders which invest in some charitable companies with the purpose to earn profit and help that company to build a good brand image in the society. 
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