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Hotel Marriott
  Hotel Marriott International – this is the most powerful portfolio hotel company expanding every single year with more than 30 brands and 7000 properties across 131
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 countries give to everyone able to be more connected to everyone more than ever before and to experience the best Marriott Brand Service Excellent as always.
Created in 1927 by J.Willard and Alice Marriott. Diversity is very important for the company and one of the main components to work and to be so successful.
Hotel Marriott always was guided by sustainable and social impact. And always they were looking for creating positive and sustainable impact wherever they do business.
Marriott always gives to his employee carers option and opportunity to grow up and to develop personal skills.
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 .
 Looking at today's hotel will be Hotel Marriott Heathrow/Windsor.
One of the most important hotels for travelers also for business.
One of the main things for that hotel is the location. Next to Heathrow in 20 min by bus also 20 min to Windsor.
At the same time, there are a lot of air companies which choose this hotel their staff to stay.
That means they are three different types of guest.
For the first the most important it is traveling and exploring the area.
Most of them are family groups which are looking to organize transport which to deliver them to the main attractions. 


[image: Best Windsor Castle tours - visitlondon.com]          [image: Legoland Windsor Resort - Wikipedia]



Second type of guest are Business orientated guest which are coming only for 1-2 days and they need some place to stay. They are more business orientated and they are now so focus of the accommodation. For them the most important hotel that need to have is fast internet service and relax atmosphere.
[image: ]
 The hotel allows all of them to travel how they prefer. The fastest will be by Heathrow Express just in 15 min they will be in central London.


The third type of guest is captains and aircrew. They usually stay only for one night. They are looking for clean and speciose rooms which are with fast and excellent service.

 Hotel Marriott Heathrow/Windsor

With 376 numbers of rooms, this is a very big hotel and at the same time, it is a very busy hotel which means need good management and organization.
They are single double club rooms and suites. That means they are virality of choices from guests can choose. Prices are every day different from 60£ to 800£ depending on the season and the number of the guest in the hotel. There is a swimming pool facility, spa, chill aria.
Windsor Marriott is part of the Bonvoy program family and gives the opportunity to all of Bonvoy members to stay in Winsor/Marriott.


Company

Presenting my company Vini Ray with more than 15 years’ experience we give our customers the best inspections and advice for their business how to improve and develop them. Where they can improve where there are good and can develop for the best results also where they are not very good, we can help them to improved and makes their hotels a better place. We will give to General Manager the best solutions of the hotel issues.
From a long time, experience, we know the best how to resolve any managerial or team issue. Our offer is Vini Ray team from experts to come and to inspect every single department, of the Marriott Windsor Hotel and to give you advice to the things that need to be improved. The department arias that we going to inspect are going to be : 
·  Cleanliness
· Condition;
· Operations;
· Service;
· Financial
· Performance:
· Employee
· Engagement;
· Facilities
· Management
· Leadership
and after every single week to give you a total conclusion of that we found, also a social media and comment and web sites which are related to the hotel will be checked to make sure that the reputation of the Marriott stays in the best way. Give you advice on how to grow up your business. Communication issues can be done as well. Our team will inspect also externally how can be expanded. With different services. Our team can help to this hotel to be greener and to be sustainable and greener. Also, will give you a different point of view on how the guest is viewing the hotel and the staff as well. This will be delivered by a written overview of the General Manager of the hotel.



 Vini Ray’s team will make sure if after our detailed analyse the brand standard is not followed to make sure to change a small step and to get everything like how need to be and Marriott Brand Standard to be done. The reputation of the hotel will be inspected as well from social media, web sites, and customers from the hotel. The average inspection process will be around 4-6 weeks.
 

Project Scope:

 -Heathrow/Marriott's biggest Competitors are Hilton, Holiday inn hotels which are very near to Marriott’s selling point that it is parking space where people can leave their car for a few hours even for a week.   This is a big service which Marriott provides to their customers and also to everyone who wants to leave and park their car.

Hotel Marriott suits very well in the place because there are a lot of different attractions for everyone's choice.

 These days they are some factors that are facing UK Tourism Business. They play a big role in this industry. These are some of them.
Brexit it is facing a hotel industry and playing the main role of that why UK Tourism decries his percentages were 2 years. At the beginning of the Brexit process encourage the tourist to travel to the UK and explore more from UK nature, before the Brexit start and been far more difficult to European tourist to enjoy to the United Kingdom. Now in 2020 Brexit will change how people are traveling from/to the UK. There will be a period of time when the government will change the procedure on how to enter or exit the border.
This is one of the biggest factors which will affect the price of the transport ticket and hotel price for the room.
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 And this is some examples from TripAdvisor which is showing what people are thinking about the hotel: From these reviews will be easy to spot any problem and to solve them with effective easy steps.
[image: ][image: ][image: ]








 

Loyalty guests are one of the most important in the hospitality business and especially in Airport hotels like Winsor/Heathrow hotel. All of the staff need to make sure that they are following brand standards and guest satisfaction. That means from the beginning even before the guest actually comes true the doors of the hotel, everything needs to be precise.
Staff from the front office is one of the most important this is the preview of the hotel.

What we are doing and looking for: 

 These are the things that we would like to have between the period of time we are in Windsor/Marriott Hotel.
Fully equipped meeting room, and also every day to be change with others because of the safety reasons.
Accommodation for our team while the inspection.
Our full inspection procedure will cost £15.000 this includes a full-service check and overview including the resume with the practice for improving the service or issue. Also, will be checked all of the social media and social status of the hotel and if required can be change. All of the project control will be done by us. We ensure that all of the data will be timely and accurate secure. Our inspection will help to Hotel General Manager to be better in her/is
Job because we will give you a solution and common practice.


 Privacy and Safety

To ensure that privacy and safety of all data, we are using our own server which is a personal Ipv4/6 address which will keep all of the data secured with 3 different passwords that need to be put to get into the base data. Every email and call will be encrypted.

To ensure that privacy will be strict and no one can have any data or information, our policy is to make every meeting in a different meeting room. Which starts and finishes differently every time.
We are going to write a document between our company Vini Ray and your hotel where will be written all of the things that will be check with the starting date also with the finishing date. Will be including also the signature of the owner of the Vini ray and the General Manager of the hotel. All of these precedes are for safety and privacy reasons.   

This consultancy will help to General Manager to understand the good and bad points in his/her hotel. How their staff it is working and is it effective 
[bookmark: _GoBack]
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Heathrow/Windsor Marriott Hotel B Special offer

About

4 0 Very good
o QOO OO 2.295reviews

#6 of 22 hotels in Slough

Location
Cleanliness
Service

Value

‘ GreenLeaders Silver level

Just five minutes from the Heathrow Airport,
comfortable and ideally located
Heathrow/Windsor Marriott Hotel offers a stylish
destination for both business and leisure
travellers. With a prime location in Slough,
England, we offer ideal access to LEGOLAND(R),
Windsor Castle and Twickenham Stadium.

COVID-19

About

Property amenities

Location

Reviews

[P Paid private parkingon- @ Free internet

site

2 Pool

Y Bar/lounge

& Airport transportation

Show more

Room features
3% Air conditioning
& Room service

S Refrigerator

%4 Fitness Center with
Gym / Workout Room

#; Children Activities (Kid
/ Family Friendly)

) Business Center with
Internet Access

B Housekeeping
B Safe

(® Flatscreen TV
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Hania S wrote a review Mar 2020 XY
Q Manchester, United Kingdom « 40 contributions « 23 helpful votes

00000
'Wow' Executive Standard!

“Travelled to London with National Holidays to see the Lion King at the Lyceum Theatre on Saturday
14th December 2019. Our overnight stay was at the Heathrow/Windsor Marriott. On arrival at the hotel,
late Saturday evening, check-in went smoothly. Reception staff, so helpful and efficient. My room, 2223,
was more like an executive suite. ‘Wow’ came to mind on entering the room - so spacious, tastefully
furnished, clean and quiet. The heating worked well. Bed, comfortable, pillows too. Ample
drawer/wardrobe space. En- suite, spacious. Breakfast was to a high standard with an excellent choice.
Cooked breakfast or lighter options to suit. Would highly recommend this hotel. Very impressed with the
standard - absolutely first class! First time at a Marriott Hotel, it...”

Read more =
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010369 wrote a review Mar 2020 XY
Q Westward Ho, United Kingdom « 56 contributions » 20 helpful votes
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Always Good

“Not stayed here for a while but did not fail. Great room very comfy bed and not noisy. Great location
for motorway network and Heathrow and Windsor. Staff brilliant at check in. Gym great for a hotel with
great range of cardio and free weights. Check out easy”

Read more =

Date of stay: March 2020
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wes n wrote a review Mar 2020 XY
‘ Q Arvada, Colorado 123 contributions « 25 helpful votes
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Needs updating plus a few more things

“l would be hard pressed to call this a 4-star hotel, but I'll start with the good. Staff was friendly and the
breakfast buffet is good. Nothing special about the suites but mine had a refrigerator and safe. Good
number of TV channels, only 8 or so did not work. Complement - Veronica. She worked the breakfast
most days | was there. She was delightful to talk to, was very polite, helpful and professional. | hope she
receives acknowledgement for how great she was each early morning. No coffee maker, just a hot
water pot for tea and freeze-dried coffee packets that never taste good. Along the front of the building,
you can’t enter the hotel from the stair exits. You must walk through the daily rain enter from the lobby.
The parking lot is poorly designed. There is only...”

Read more =

Date of stay: February 2020
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