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[bookmark: _Toc216436002]Introduction 
The lack of foot traffic, rising costs and the fast rise of online retailers of flowers faced by Green Haven Florists is forcing them to deal with serious operational and competitive issues. The demands of the consumers have changed towards online convenience, adaptable delivery and modern e-commerce systems. It places the shop in a drawback as its webpage is outdated, and its marketing is minimal. Liam and Priya need to review their business model to achieve long-term sustainability and use the strategies that are consistent with the changing market forces. This is an analysis of viable options and which option is the best way to go. 
[bookmark: _hovyso26r4km][bookmark: _Toc216436003]Brief Explanation of the Business Problem 
Green Haven Florists is losing money very quickly as a result of fewer people coming into their store, higher costs of running the business, and more competition from online flower retailers and local flower shops that have recently opened. Their old-fashioned online presence, few delivery options and expensive eco-friendly materials have made them less competitive. Customers want convenient, modern online platforms and flexible services (Mehta, 2025). Therefore, the company is having a hard time getting new customers and keeping the old ones, so it is necessary to update the business model and enhance digital ​‍​‌‍​‍‌capabilities.
[bookmark: _520rim8h2f1e][bookmark: _Toc216436004]Two Alternative Solutions to the Problem 
Solution 1: Digital Transformation and Online Expansion
Green Haven Florists may do well to set up a new and customer-friendly e-commerce site with features like easy navigation, online payment and a custom bouquet-building facility. The company is free to launch subscription plans, delivery slots with consumer choice and click-to-collect services. By executing this strategy, a company can attract more customers, mainly a younger and more convenience-driven crowd, through Instagram, targeted ads, and SEO (Yao et al., 2023). With this answer, the company seeks to make a step further in the market beyond local foot traffic and be able to compete with online flower delivery platforms ​‍​‌‍​‍‌effectively.
Solution 2: Community-Centred Differentiation and Value-Added Services
Another option for Green Haven Florists is to concentrate on improving their distinctive features, sustainability and personalisation, by providing workshops (flower arrangement, eco-friendly gardening), loyalty programs, corporate partnerships and exclusive products made from local resources. Also, they can create expensive “eco-luxe” lines to explain the higher price (Waters et al., 2024). This move utilises their brand image and their close relationship with the community which is a big help for them to be different from the competitors who are mainly focused on price. They put more emphasis on the retail experience and differentiation instead of competing in the online market on a large ​‍​‌‍​‍‌scale.
[bookmark: _ca1g7vhvpmj5][bookmark: _Toc216436005]Evaluation of them Using PMI 
Solution 1 – Digital Transformation (PMI)
Plus: It extends the customer base, makes business more comfortable, makes business more competitive and is a direct response to the customers’ complaints about the old website. Subscription services become more popular and operations become more efficient. 
Minus: It needs a financial investment and some technical knowledge which Liam and Priya do not have at the moment (Ionica and Stracuzzi, 2021). The digital marketing process takes a lot of time and it may be difficult to compete with big online retailers. 
Interesting: There is a possibility to set up an environment-friendly brand online and to attract new customer groups by providing them with personalised digital ​‍​‌‍​‍‌experiences.
Solution 2 – Community-Centred Differentiation (PMI)
Plus: It helps to develop further the already existing strengths, brings back the trust of the customers, and lessens the dependence on high-volume sales. Workshops and local partnerships can generate fresh income sources that competitors may find difficult to imitate. 
Minus: The market reach is limited. Thus, the decrease in foot traffic may not be adequately countered (Zhan et al., 2022). Price increases for some may cause the money-conscious to feel left out. 
Interesting: The company could create a niche identity which would position Green Haven as the leading eco-friendly florist in Norwich, thus increasing brand value and long-term ​‍​‌‍​‍‌stability.
[bookmark: _n4p6johvyexf][bookmark: _Toc216436006]The Best One from the Chosen Two and its Rationale 
Digital Transformation and Online Expansion is the best solution to adopted by Green Haven Florists. Although community-based differentiation helps to strengthen the identity of the shop, it is not sufficient to address the core factors of decreasing performance. These are the decrease in foot traffic, aggressive online competition and changing consumer needs. The modern customers are more concerned with convenience, responsive web pages, the possibility of placing orders online, and flexible delivery schemes that Green Haven currently does not offer (Payne, 2024). The business has a significant chance of increasing its customer base beyond its declining high-street location by investing in a professional e-commerce platform, with better digital marketing and subscription services. Another opportunity offered by this strategy is that Green Haven has the opportunity to compete based on visibility but not on price by using social media and specific advertisements to reach new audiences. Furthermore, a strong digital presence will support their sustainability ethos through displaying exclusive products over the Internet, which will guarantee the greatest growth opportunities in the long-term and applicability in a fast-changing retail sector.
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	Risk 
	Description 
	Impact 
	Likelihood 
	Mitigation Strategy 

	High Upfront Costs 
	A new site, payment integration and spending in digital marketing can be burdensome with limited funds.
	High
	Medium
	Develop a gradual implementation strategy, apply to small-business grants, and work on the most important features first.

	Lack of Technical Expertise 
	Liam and Priya will possibly have difficulties with updating websites, search engine optimization and online campaigns.
	Medium
	High
	Outsource first set up, attend online skills classes, or contract part-time online support (Payne, 2024).

	Competition from Large Online Retailers 
	It is difficult to compete against the price and the speed of delivery of the national brands.
	High
	High
	Specialise in small strengths like sustainability, custom design and custom service.

	System or Website Failures 
	Glitches on the websites may result in orders being lost and negative customer experience.
	Medium
	Medium
	Reliable hosting, scheduled maintenance and backup mechanisms.

	Low Customer Adoption
	Current clients might still choose to visit the store or easier mediums.
	Medium
	Medium
	Advertise the new services using social media, incentives, and loyalty reward (Yao et al., 2023).


Table 1: Risk Matrix
[bookmark: _e4y5rgohjnbc][bookmark: _Toc216436008]Implementation Plan
	Step
	Action
	Timeline
	Responsibility
	Outcome

	Website Development 
	Hire a web designer, redesign site, add e-commerce and bouquet customisation tools.
	Month 1–2
	Liam + Developer
	Modern, user-friendly website ready for launch.

	Digital Marketing Setup
	Create Instagram ads, improve SEO, schedule weekly posts, and update branding.
	Month 2–3
	Priya
	Stronger online visibility and customer engagement.

	Launch Subscription and Delivery Options 
	Introduce monthly flower subscriptions and flexible delivery slots. 
	Month 3
	Liam
	Additional recurring revenue streams.

	Staff Training
	Learn to manage websites, orders and digital tools. 
	Month 3–4
	Liam and Priya
	Increased digital confidence and efficiency.

	Monitoring and Review 
	Track website traffic, sales and customer feedback.
	Ongoing
	Both
	Continuous improvement and sustained growth.


Table 2: Implementation Plan
[bookmark: _3ijr2uxubgto][bookmark: _Toc216436009]Measuring Process of the Effectiveness of Implementation of the Selected Solution 
The effectiveness of the digital transformation will be measured with the help of explicit performance indicators and constant monitoring. One of the main measures is the web analytics or the amount of traffic, the bounce rate, and the conversion rates to measure the online activity. The direct evidence of the enhanced revenue streams is online sales improvements, subscription orders, and delivery orders. The effectiveness of digital marketing initiatives will be measured by social media metrics; the number of followers, reach, and engagement (Eppe et al., 2022). Reviewing and customer surveys will shed light on the levels of customer satisfaction and the areas that need to be improved. Monthly performance reviews will allow Liam and Priya to monitor the progress, make changes, and make sure that the digital strategy is capable of providing sustainable advantages.
Moreover, Green Haven may also contrast the monetary amounts before and after the implementation of the digital transformation. Average order value and customer acquisition cost helps to figure out the return on the investment from digital transformation. Recording repeat purchase rates and loyalty program usage will be instrumental in evaluating customer retention enhancements. Observing website loading speed, mobile responsiveness, and checkout success rates will, therefore, be additional ways to ensure that the platform provides a user-friendly experience (Singh et al., 2022). Competitor benchmarking, like pricing, delivery options, and online visibility, will also give a basis for measuring progress. These metrics, in aggregate, will be instrumental to Liam and Priya in adjusting their digital strategy and ensuring continual business ​‍​‌‍​‍‌growth.
[bookmark: _chuaay2pzv9o][bookmark: _Toc216436010]Conclusion 
When considering the issue of Green Haven Florists reducing revenues, the solution is to adopt contemporary retailing behaviour and couple it with the digital consumers behaviour. The chosen path, which is the digital transformation, is the most powerful course of growth with expanded customer reach, a more convenient experience, and strengthened competitiveness. The enterprise will be able to reclaim its market positions through the strategy, risk management, and continuous monitoring of the performance in the difficult circumstances. Green Haven has the opportunity to strengthen its brand, relying on its unique sustainable identity by integrating digital innovation into its identity and ensuring a solid future.
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