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Introduction
Google's extraordinary initiative to civilise the King's Cross area of London and its decision to assign the new headquarters of the tech giant in the city of London (United Kingdom) prove to be the greatest step in the company's expansion project worldwide (Permasteelisa Group., 2020). This one-billion-pound investment not only shows Google's trust in the UK market but is also a milestone as it is the company's first fully owned and built outside of the United States. The complexity and size of this project need the implementation of measures that go through a tough evaluation of the key components so that the project is set to be successfully executed and its long-term viability is ensured. The construction of the building started in 2018 and according to some reports, the complete construction of the building is set to begin in 2024 (Gillespies, 2024). 
The assessment will celebrate project management best practices and it will also condition the challenges and opportunities that arise due to the development being too large for the urban area (Zukin., 2020). We will check the logic of the one bringing the matter to light Google's downtown strategy and its possible consequences for the local establishment of the economy and its relevance to the Broadway sector in the knowledge-based neighbourhood of King's Cross.
Through a comprehensive assessment we attempt to have a grasp on the status circumstance, the identification of potential pain points, and to provide practical advice on how to add value and enhance the execution so that the project becomes a success of itself. 

Main Task
Google’s new extraordinary headquarters is a milestone project and proves it is a beneficial step for the company. The size or design of the building or headquarters is futuristic and evaluates the overall budget, which is invested by Google (Zukin, 2021. p.3-35). According to some reports, Google said it would spend approx. 1 billion dollars to buy a building for an office. The Google Company shared information, that it would buy a building for an office in London’s west end side where it already has an office space. Google spent another 1 billion dollars on the construction of the building. The giant size of one million square feet of building Google, the engineers or management designed or included the rooftop gardens and running tracks in the office area, the complete area including the office building looks like a horizontal skyscraper. The engineers or management of Google include the library, lecture theatre, swimming pools and other sports etc. The plan is to buy a building in London which is one of the most expensive cities for real estate (Sharon, 2021. p.45-57). The Google spend approx. 2.3 billion dollars on the overall building including both purchasing and construction. 
	Sr. No
	Particular 
	Amount

	1
	Land cost
	1 billion 

	2
	Excavation 
	110 million

	3
	Electricity 
	10 million

	4
	Labour charges
	50 million

	5
	foundation and structure work
	200 million

	6
	Material 
	320 million

	7
	Exterior and finishing 
	130 million

	8
	Air sealing and ventilation 
	220 million

	9
	Interior finishing 
	150 million

	10
	Wall Framing 
	60 million

	11
	sustainability expenses 
	50 million

	
	Total 
	2.3 billion



The investment in this project is one of the biggest investments of Google, the company believe in quality and productivity in work or service and the company said, it tries to make the most comfortable place for employees. The new building attaches or connects with the current building at 6 Pancras Square. The millions of dollars spent in designing the swimming pools, gardens, running track, indoor football pitch, other sports activities, cycles and cycles stand because the company may require maintaining a healthy culture and also try to maintain the good health of employees (Bloom et al., 2021. p.410-418). The Company hired a well-experienced engineer and management to handle and successfully convert the plan into a project without any problems. 
The project launched by Google reflects a unique and different approach to constructing the headquarters in urban areas. The project detail clearly states that the project involves 80,000 sqm of construction for office space of around 7000 employees. The development of the project also involves the participation of various stakeholders including the constructor, owner, architect, co-architect, Executive architect and more. The participants involved in the project are the big firms and groups which are popular for the construction of the big projects. The main contractor of the project is Lendlease. The architect includes the BIG (Bjarke Ingels Group), Heatherwick Studio (Co architect) and BDP (Executive architect) (Permasteelisa Group., 2020).
The Google headquarter of the UK in London is a big project that includes a high number of technical details. The project will include the globe's biggest glass and timber façade for construction which will be collected and shared by the producers in the Germany and UK. These materials for the construction will be used for a surface area of 23,300 sqm. Apart from that, the project will also involve various technical details like different systems and integration for the completion of the project. The technical system that will be used for the project is the Unitized and stick system which is the certain walling system that involves the using of glass material and aluminium for the building of the wall of the construction site (Dogru et al., 2022. p.17-26). The Technical system of integration of the technology for sun shading will help in building sustainability within the project that helps in reducing the heat gain for a better environment for the occupants.
The Google HQ king’s Cross KGX1 which is known as the Google headquarters of the UK in London has the expected time of construction which is set to be around 2024 for completion. The construction of the project commenced in 2018 with the preparation of the project in plan in 2017 including the discussion of the project stories with different classes that provided different facilities (Valavanidis, 2023. p.1-28). The Class B1 was decided as the staff facilities construction that involves the gym, café, games area, roof area, pool and many more. Class A1 was decided to be the two-level floors of the basement that facilitate the 4x parking space and a loading bay. The project plan prepared by Google for the appropriate construction was communicated to Heatherwick Studios and BIG who helped in designing the project theme with healthier and effective quality material that complies with Google's healthier material programmes for maintenance of sustainability during construction. 
The project had taken all the measures for the maintenance of sustainability in the construction like quality standards for using the various materials and also the facilities of sun shading and rooftops for better lifestyles of the 7000 occupants of the company. However, these facilities and the high standards set for the construction of the project were not able to restrict the risk factor of the project. The risk factors such as change order and other construction risks were the essential factors that created the risk of the project construction effectively (Jahan et al., 2022. P. 701	). The Google KGX1 or headquarters of the UK was a big project which involved the application of a high amount of good quality products which increase in the price can seriously affect the budget of the construction. Also, the change of the order or error and emission in the project plan was the greatest risk related to the project as it could lead to huge fund wastage of the company and parties. On the other hand, as risk of poor project management and, poorly defined scope of the project was not involved in this project as the participants involved in the construction of the project were the big players in the sectors that are known for their performance of the task with great perfection.
The project plan development was an essential part of the project construction in London which was assisted by the Strategic Asset and Facilities management consultancy team that provided advice to Google for planning from different perspectives including the operational costs that will be incurred in the different phases of construction of the building and various effect of selection of the design decision of construction on the operation (Erpay and Sertyesilisik, 2021. p.1-25). The plan of the project was finished in May 2017 which involved the planning and discussion on the selection of the stories which were between 7 -11, and the development of the various classes and zones which will help in facilitating different functions for the employees and occupants in the office space. The project plan also involves the creation of the budget and the selection of the floors or stories for the classes’ areas and facilities. For instance, the event centre in the building was decided to be located on the first, and second floors and town hall in the project plan for effective development and construction of the building. The project plan also involves the selection of various participant construction activities such as architect, co-architect, contractor, brand, executive architect and others. The pro
The construction of the Google KGX1 project has also focused on the maintenance of sustainability in ongoing construction activities as the project clearly defines that the workplace which is currently in development will contribute to forming an effective and healthier environment for the occupant and employees that helps in the improvement of the wellbeing. The project plan prepared for the effective construction also specifies that the material incurred for the construction will also be selected based on LEED and BREEAM strategies which are set as the standard for the construction activities for the quality improvement of the building structure (Stanitsas et al., 2021. p.123774). The ongoing construction activities in the development of the structure have also focused on energy efficiency which has led to utilisation of techniques and tools for high energy efficiency. This conservation of the energy and resources in the current construction activities clearly shows the project plan developed for the construction focused on the sustainability factors for construction which not only contribute to the conservation and protection of the environment and society but also contribute to the development of cost efficiency that helps in saving the budget and fund of construction project (Goh et al., 2020. p.119884). The energy efficiency is also appreciated by the technologies used in the building that involve the daylight-dimming sensors and building Management system (BMS) for managing building services has also contributed to energy conservation in different operations. The project is also continuously contributing towards sustainability as the development of the vegetated roof in the area of 3800 sqm (around 40% of the total roof) will help and assist in the improvement of the biodiversity for ecosystem welfare. Apart from all these development and planning in the project there few facilities which are proposed to be installed in the building which include a mechanical ventilation system, concrete soffit ceiling and low carbon distinct energy system that contribute to the development of well-being and protection of the environment.
In the designs of the hall for employee desk space, engineers focus on creating a continuous desk space and a flexible work environment that is beneficial for team-based work. The design of the building is completely futuristic and different from other normal buildings, the floor is divided into three main baseplates, and the floor height is high, bringing natural daylight deep into the building. The Google campus or building with the possibility to house 7000 employees that work in Google. According to Thomas Heatherwick, the main aim of the project is not only to build new workplaces but also to create or maintain an environment that provides a feel like home (Hamidavi et al., 2020. p.101685).  The project of the Google company is one of the biggest deals of real estate in London (United Kingdom).  
Project management tools such as shareholder matrix, Gantt chart and more are essential tools that can help in tackling the progress and development in the construction activities of the Google KGX1 in the UK (Varajão et al., 2020. p.225-242).  Below is the implementation of the various project management tools for the analysis and evaluation of Google project progress in the UK: -
Stakeholders Analysis matrix
	Stakeholders Name
	Impact
	Influence
	Operation of stakeholders in the project
	Strategies for engaging stakeholders

	BIG (Bjarke Ingels Group)
	Low 
	High 
	Designing of project theme for healthier utilisation of material resources
	Regular meetings and discussion

	BDP
	Low
	Moderate 
	Lead consultant and design delivery architect 
	Meeting with other stakeholders involved in the designing process of the project 

	Healthier Studio
	Low
	High 
	Designing of project theme for healthier utilisation of material resources
	Regular meetings and discussion

	Gartner
	High
	High
	Working and performance of action on the objective and insights of the projects 
	Feedback and information on a quarter basis 

	UK government 
	Low/Nil
	High 
	Development of regulations and policies for monitoring the various construction site's practices and activities
	Compliance with the regulations and policies initiated by the government.

	Labour union
	High 
	High 
	Performance of different operations or activities related to the construction 
	Rewards and Benefits to the worker or labour for their performance and efforts.



The Work Breakdown structure of the project is a visual framework that helps showcase the various tasks initiated in the project to complete the construction through the breakdown of the project scope. The WBS includes the breakdown of all the steps of the project which helps and assists the project management in effective planning and preparation of the project plan (Erpay and Sertyesilisik, 2021. p.1-25). Below is the WBS of the Google KGX1 project of the UK: -
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Conclusion
A fresh masterpiece at Google's King's Cross headquarters, the headquarters project is a great opportunity for the company to expand its influence in London's growing tech world. Our review of the main components like budget, time and quality are both the advantages of the project and the reason for the project being difficult. To make the project successful budget which is more detailed and transparent is proposed. The budget should have enough money for each project and a very big savings account in case of unexpected costs. A detailed project timeline composed of a specific scope of work and periods between tasks along with a sizable time buffer for potential delays is key to success. Moreover, stringent and effectual quality control practices need to be instituted during the design and construction processes of the building. It is of the utmost importance to establish a comprehensive stakeholder management plan which includes various factors such as community engagement and local relationships. Regular risk evaluations and wider levels of risk mitigation options have to be exploited for the categorized risks. The stage-wise approach to the project might facilitate the late completion and compensate against probable delay. However, to best accommodate upcoming modifications in work from the ground up and the dynamic changes of technology to make a building that embraces natural flexibility will be a solution to better productivity in work. These employees must make growth on the base of our advice and remain actively involved in the project. These represent a series of practical suggestions that, if embraced can only serve to ensure the successful completion of this pioneering project. 
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