







Work Place Managing Enterprise in 21 Century 

Table of Contents
Introduction	3
Gibb’s Reflective Model	4
Conclusion	8
Reference List	9



[bookmark: _Toc17893186]Introduction
For better understanding of the learning process, the business management process needs to be managed with proper kind of business authentication. The service providers must have the knowledge associated with the understanding and process management. The service providers have to think of proper kind of management skills like leadership, teamwork, communication, and time management to enrich the services with proficiency. This is a major factor to consider and Gibbs reflective approach can be beneficial for the learners to reflect on own experience after doing the group project. There can be different kind of approach strategies but in this case considering the Gibbs reflective approach is the best thing because it will deliver proper ideas associated with self-learning and process management of the scenario. Keeping the fact in mind the service development process can be managed and with the help of that, a better working ambience can be managed in the future. Thus, a proficient analysis of the learning is going to be derived by the learners. 


[bookmark: _Toc17893187]Gibb’s Reflective Model
Description 
The project of enterprise management has helped me in reflecting on my skills. The project led me to the identification of my skills and the realisation of my true potential. It further helped me in the enhancement of these skills with the experience gained. The major skill development that occurred through this group presentation was teamwork, communication, leadership and time management. The leader in the group was flexible, creative, wise and friendly. He portrayed a reflection of a true and efficient leader. The communication within the group was flawless. The integration of everyone’s ideas and the creation of the actual activity were made productive through efficient communication (Singh et al., 2016). 
The leader also provided us with the necessary guidelines in the development of time management and teamwork within us. He showed us the importance of each team member in the group project. The time we consumed in the discussion was said to be productively utilised in the formulation of plan for the activities and division of tasks. The completion of individual tasks within a targeted time was necessary to leave scope of time for integration of the tasks in a group presentation. The communication was essential to maintain the symmetry of the group work and avoid vagueness in the work. Overall, the experience on the project displayed the traits of successful leadership in the management of teamwork through efficient communication to complete the project within the stipulated time.
Feelings
The group presentation made me feel connected to the scenario studied by me theoretically. The project was a practical display of my theoretical knowledge. The leadership features that I witnessed provided me with a feeling to stand in that position and working as efficiently as the leader of our group. I could connect with all the activities, guidelines and reflection portrayed in the activities. The division of task, the efficiency of communication and the presence of a leader were all appealing to me in the development and enhancement of skills. The feeling at the point of efficiency deliverance was phenomenal. I felt like contributing an important part of a work, which would further coordinate with the tasks of other team members, thus adding my efficiency in the attainment of group objectives. The deliverance of guidelines and knowledge of skills from the leader was inspirational. It instilled zeal in me to act out as a successful leader in future. The teamwork in the group further made me feel as a part of something more than me, something more essential. The exchange of communication gave me a responsibility to explain my part in an efficient understanding among the team members. My responsibility was further checked in the completion of task within the stipulated time through coordinated time management (Kokotsaki, 2016). The rush of feelings of excitement, thrill and a little panic in the meeting with deadline was exceptional. I did not want to feel responsible for delay in work of all the team members. This feeling further boosted my efficiency and speed of work. 
Evaluation 
The experiences on the project were combined with certain negative as well as positive aspects (Wain, 2017). The communication among the group was highly efficient. It enabled the accurate transfer of information essential in the proceeding of the project. All the members of the team made the compilation of the tasks easier due to the exchange of correct and updated information of each individual task. The efficiency of the presentation was also intensified with excellent teamwork. The quality of work of each individual was above satisfactory. The constant coordination among the team members left no room for errors. Finally, the integration of different individual tasks was effectively implemented with everyone being aware of each one’s activities. This also helped in presenting the work with perfect symmetry among the group (Johns, 2017). 
However, there existed a negative side on the experience derived from the project. The leader of the group was skilled and efficient in creating motivation among the members of the team. Towards the end of the project, his attitude evidently gained arrogance. The pride of the position he was in and the differentiation between him and the team members reflected negatively on the work. The guidelines on the skill and explanation of the task were clear and effective, but the scope of cross-questioning and clarification of doubts was less and uncomfortably positioned (Borden et al., 2018). There existed no doubt on the quality of the project. However, the time consumed to complete the task was failing to meet the deadline. This resulted due to improper time management in the discussion of problems, exchange of information and the execution. A lot of time was wasted in the earlier stages, which lead to the lack of remaining time to complete the project. The attitude of the leader in the end stages changed gradually, involving an incident of misbehaviour with a member. This member felt a high loss of motivation and desire to complete the work. 
Analysis
The management of the entire event did not go properly. This is seen that the team leader has witnessed the issues and that was related with time management. In the time management process the issue, come up regarding meeting sub-sectioned deadlines. The service providing matters have to be sorted and with the help of that, a better process can be ensured (Vaughan et al., 2018). The issue came to limelight when the information collection related deadline was not met and it was seen that people were falling back from meeting the deadlines properly. On the other hand, some of my group members spotted the issues in the leadership process as well. The leader of our team was becoming more rigid to the needs of the members and it is a very malicious thing to be considered (Palmer et al., 2017). The changes in behaviour of the person were the main thing to be considered where he was becoming bit rude to the people.
I think that the leader was thinking that he is the only person who knows things well and the entire group should learn from him. However, few people were experienced and they were looking forward to make some contribution without the guidance of the leader. The leader did not like it and misbehaved with them. The other thing is the deadline adherence rate was falling due to lack of motivation (Pandey, 2016). I have talked to the person who miserably failed to meet data collection deadline and I have deuced that he has lost motivation. 
This would have lead towards a demotivated group, which is not a proficient thing to meet any goals of the presentation. On the other hand, the leader’s behaviour is another thing to be considered and in this aspect, it can be stated that the situation management can be done with properly balanced attitude. This would have lead to group conflict and that is a very dangerous thing for any of the groups. The best thing to be done to avoid both the issues is giving a proper time to discuss the issues and emphasising the matters that are important for the project. This will solve the issues properly.
There are some positive things to be considered too. The best thing was having a better kind of communication with the people who were in the team. The issues related to one person was conveyed to them and the problem was solved. For the case of the leader, the team members did the same thing and it worked properly. Another thing, which was good, was teamwork. There have been many situations, which have forced the entire team to think from the group perspectives (Keville et al., 2017). For an example, the issues associated with proper understanding of the tasks can be considered. The communication and understanding of the task’s importance was the main reason why this process of approach was necessary. The improvements could have been made if after work group sessions are made to unite the people. This will help in meeting the factors in proficient manner. 
Conclusion
From the given detail, I have found that I need to make some modifications in the service providing segment and I need to focus on my time management skills. I think that I am a better performer in a group. The entire event taught us that we are good as a team because we do not entertain anything bad, which can make harmful effects on the team performance. There are many other things like having a better communication rate. This is a major factor to consider. I have managed to make some modifications in the time management and this is the best thing the project gave me. On the other hand, some negative things have been learned too. As a person, we think that we should not make any kind of hasty decisions and be more arrogant for the knowledge we have (Bush et al., 2019). It is going to affect the entire team in a negative manner. The time management process needs to be sorted as well. The time management process will help in making significant alterations in the situation handling. 
Plan of action
I have learned that the modification in the group management process is something necessary to be done. The arrogance of a leader and time management issues have to be catered and in this segment a better kind of analysis is necessary. For the positive things, I will look for betterment of those things and in the long run, they are going to help me in meeting the needs to the other projects. The time management process will help in meeting the deadlines and hence it is an important thing to be managed. On the other hand, I think that I have to make some modification sin the communication process as it is a dynamic aspect and it must be changed as per the requirements of any kind of projects. The most important thing is having a healthy teamwork and for that process, considering others’ opinion is very important (Ellis, 2018). 
[bookmark: _Toc17893188]Conclusion 
This study is concerned with the experiences in the last term’s group presentation. In this study, a carefully understanding and usage of Gibb’s Reflective cycle to discuss the experiences in the project is made. A description of the task and development of different skills in the process has been mentioned. The major development through this project was in the leadership, communication, time management and teamwork skills. The feelings involved in the experience of the project are also discussed. An evaluation is made on the positive and negative aspects of the work and its execution. A further analysis is made on the favourable and unfavourable impacts on the development of skills through this group presentation. This study discusses the negative leadership and time management impacts against an efficient communication and teamwork on the development of the presentation. Finally, a plan of action is provided with a recommendation on the reflection of skills in the project through the usage of Gibb’s Reflective cycle.
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