




“Task 3 - Allocate resources to all the activities in the work programme. Develop, evaluate and produce site specific reports for time, cost and resources of the work activities.”


For this project I created a Gantt chart based on references from the project template found at:
https://www.b4ubuild.com/resources/schedule/6kproj.shtml
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Then I generated and assigned the materials to the tasks.
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% COMPLETE
Status for all top-level tasks. To see the status for subtasks, click on the chart and update the outline level in the Field List.






LATE TASKS
Tasks that are past due.



	Name
	Start
	Finish
	Duration
	% Complete
	Resource Names

	Set roof trusses
	Mon 23/12/24
	Tue 24/12/24
	2 days
	99%
	Carpenter Supervisor,Carpenter 1,Plant Opperator,Telehandler 9m p/week[1]

	install windows & doors
	Wed 08/01/25
	Mon 13/01/25
	4 days
	25%
	Carpenter 1,Carpenter Supervisor

	exterior finishes
	Wed 08/01/25
	Tue 18/02/25
	30 days
	0%
	Bricklayer Supervisor,Bricklayer 1,Plasterer 1,Labourer 1,Cement Mixer Diesel p/week[1],Mortar p/m3[40]


















COST STATUS - TASKS

Cost status for top level tasks.


	Name
	Actual Cost
	Remaining Cost
	Baseline Cost
	Cost
	Cost Variance

	Oversee Project
	£56,933.76
	£0.00
	£0.00
	£56,933.76
	£56,933.76

	SETOUT
	£208.24
	£0.00
	£0.00
	£208.24
	£208.24

	Clear site area
	£1,275.84
	£0.00
	£0.00
	£1,275.84
	£1,275.84

	Erect site perimiter & compound
	£963.84
	£0.00
	£0.00
	£963.84
	£963.84

	Erect perimiter
	£275.00
	£0.00
	£0.00
	£275.00
	£275.00

	Set-out for excavation
	£481.92
	£0.00
	£0.00
	£481.92
	£481.92

	Clear & stockpile top soil
	£690.72
	£0.00
	£0.00
	£690.72
	£690.72

	Excavate foundation
	£1,472.16
	£0.00
	£0.00
	£1,472.16
	£1,472.16

	Layout footings
	£208.24
	£0.00
	£0.00
	£208.24
	£208.24

	Pour footings
	£10,390.72
	£0.00
	£0.00
	£10,390.72
	£10,390.72

	Stackout blocks & establish mortar mixing area
	£3,783.76
	£0.00
	£0.00
	£3,783.76
	£3,783.76

	Build blockwork foundation
	£10,737.64
	£0.00
	£0.00
	£10,737.64
	£10,737.64

	DPM & drainage services
	£720.00
	£0.00
	£0.00
	£720.00
	£720.00

	Framing
	£103,664.80
	£0.00
	£0.00
	£103,664.80
	£103,664.80

	Set roof trusses
	£732.96
	£0.00
	£0.00
	£732.96
	£732.96

	Frame roof
	£41,832.40
	£0.00
	£0.00
	£41,832.40
	£41,832.40

	Roofing
	£81,832.40
	£0.00
	£0.00
	£81,832.40
	£81,832.40

	install windows & doors
	£366.48
	£1,099.44
	£0.00
	£1,465.92
	£1,465.92

	install services
	£0.00
	£10,417.60
	£0.00
	£10,417.60
	£10,417.60

	exterior finishes
	£0.00
	£17,870.80
	£0.00
	£17,870.80
	£17,870.80

	floor finishes
	£0.00
	£6,474.72
	£0.00
	£6,474.72
	£6,474.72

	paint & decorate
	£0.00
	£2,915.36
	£0.00
	£2,915.36
	£2,915.36

	install fixtures & hardware
	£0.00
	£6,882.40
	£0.00
	£6,882.40
	£6,882.40

	Landscaping
	£0.00
	£3,035.04
	£0.00
	£3,035.04
	£3,035.04

	Final inspection
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	clean down
	£0.00
	£963.84
	£0.00
	£963.84
	£963.84

	take down perimiter fencing & compound
	£0.00
	£481.92
	£0.00
	£481.92
	£481.92

	handover
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00





COST STATUS - REASOURCES


	Name
	Actual Cost
	Remaining Cost
	Baseline Cost
	Cost
	Cost Variance

	MANAGEMENT
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Project Manager
	£21,582.08
	£0.00
	£0.00
	£21,582.08
	£21,582.08

	Project Engineer
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Site Foreman
	£14,227.20
	£0.00
	£0.00
	£14,227.20
	£14,227.20

	H&S Officer
	£21,124.48
	£0.00
	£0.00
	£21,124.48
	£21,124.48

	Architect
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	WORKFORCE
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Groundworker 1
	£1,133.44
	£1,416.80
	£0.00
	£2,550.24
	£2,550.24

	Groundworker 2
	£1,056.00
	£1,320.00
	£0.00
	£2,376.00
	£2,376.00

	
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Carpenter Supervisor
	£4,651.52
	£5,460.48
	£0.00
	£10,112.00
	£10,112.00

	Carpenter 1
	£3,777.52
	£4,434.48
	£0.00
	£8,212.00
	£8,212.00

	
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Bricklayer Supervisor
	£2,640.00
	£5,280.00
	£0.00
	£7,920.00
	£7,920.00

	Bricklayer 1
	£2,242.80
	£4,485.60
	£0.00
	£6,728.40
	£6,728.40

	Electrician 1
	£0.00
	£3,272.00
	£0.00
	£3,272.00
	£3,272.00

	Electrician 2
	£0.00
	£3,163.20
	£0.00
	£3,163.20
	£3,163.20

	Plasterer 1
	£0.00
	£4,488.00
	£0.00
	£4,488.00
	£4,488.00

	Labourer 1
	£2,581.52
	£5,275.28
	£0.00
	£7,856.80
	£7,856.80

	Labourer 2
	£2,208.00
	£2,976.00
	£0.00
	£5,184.00
	£5,184.00

	Plumber 1
	£400.00
	£4,000.00
	£0.00
	£4,400.00
	£4,400.00

	Plumber 2
	£320.00
	£3,200.00
	£0.00
	£3,520.00
	£3,520.00

	Plant Opperator
	£936.32
	£819.28
	£0.00
	£1,755.60
	£1,755.60

	PLANT
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Excavator 5T p/week
	£900.00
	£300.00
	£0.00
	£1,200.00
	£1,200.00

	Telehandler 9m p/week
	£0.00
	£300.00
	£0.00
	£300.00
	£300.00

	Cement Mixer Diesel p/week
	£0.00
	£130.00
	£0.00
	£130.00
	£130.00

	MATERIALS
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Heras Fencing p/week
	£275.00
	£0.00
	£0.00
	£275.00
	£275.00

	Steel p/m2
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Concete p/m3
	£10,000.00
	£0.00
	£0.00
	£10,000.00
	£10,000.00

	Brick /Block Cavity Wall p/m2
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Bricks p/m2
	£0.00
	£0.00
	£0.00
	£0.00
	£0.00

	Blocks p/2
	£6,500.00
	£0.00
	£0.00
	£6,500.00
	£6,500.00

	Mortar p/m3
	£15.00
	£120.00
	£0.00
	£135.00
	£135.00

	Timber p/m2
	£220,000.00
	£0.00
	£0.00
	£220,000.00
	£220,000.00
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Oversee Project 104 days Tue 29/10/24Fri 21/03/25 Project Manager,Site Foreman,H&S Officer

2 SETOUT 1 day Tue 29/10/24Tue 29/10/24 Labourer 1,Labourer 2

3 Clear site area 3 days Wed 30/10/24Fri 01/11/242 Labourer 1,Labourer 2,Excavator 5T p/week[1],Plant Opperator

4 Erect site 

perimiter & 

compound

2 days Mon 

04/11/24

Tue 

05/11/24

3 Labourer 

1,Labourer 

2,Groundworker

5 Erect perimiter 103 days Wed 06/11/24Fri 28/03/254 Heras Fencing p/week[50]

6 Set-out for excavation1 day Wed 06/11/24Wed 06/11/244 Labourer 1,Labourer 2,Groundworker 1,Groundworker 2

7 Clear & stockpile top soil1 day Thu 07/11/24Thu 07/11/246 Plant Opperator,Excavator 5T p/week[1],Groundworker 1,Groundworker 2

8 Excavate foundation3 days Fri 08/11/24Tue 12/11/247 Excavator 5T p/week[1],Plant Opperator,Groundworker 1,Groundworker 2

9 Layout footings 1 day Wed 13/11/24Wed 13/11/248 Labourer 1,Labourer 2

10 Pour footings 1 day Thu 14/11/24Thu 14/11/249 Plant Opperator,Groundworker 1,Groundworker 2,Concete p/m3[50]

11 Stackout blocks & 

establish mortar 

mixing area

1 day Fri 

15/11/24

Fri 

15/11/24

10 Labourer 

1,Labourer 

2,Bricklayer 

Supervisor,Bricklayer

12 Build blockwork 

foundation

14 days Mon 

18/11/24

Thu 

05/12/24

11 Bricklayer 

Supervisor,Bricklayer

1,Blocks 

13 DPM & drainage services1 day Fri 06/12/24Fri 06/12/2412 Plumber 1,Plumber 2

14 Framing 10 days Mon 09/12/24Fri 20/12/2413 Timber p/m2[50],Carpenter Supervisor,Carpenter 1

15 Set roof trusses 2 days Mon 23/12/24Tue 24/12/2414 Carpenter Supervisor,Carpenter 1,Plant Opperator,Telehandler 9m p/week[1]

16 Frame roof 5 days Wed 25/12/24Tue 31/12/2415 Timber p/m2[20],Carpenter 1,Carpenter Supervisor

17 Roofing 5 days Wed 01/01/25Tue 07/01/2516 Timber p/m2[40],Carpenter 1,Carpenter Supervisor

18 install windows & doors4 days Wed 08/01/25Mon 13/01/2517 Carpenter 1,Carpenter Supervisor

19 install services 10 days Tue 14/01/25Mon 27/01/2518 Electrician 1,Electrician 2,Plumber 1,Plumber 2

20 exterior finishes 30 days Wed 08/01/25Tue 18/02/2517 Bricklayer Supervisor,Bricklayer 1,Plasterer 1,Labourer 1,Cement Mixer Diesel p/week[1],Mortar p/m3[40]

21 floor finishes 14 days Tue 28/01/25Fri 14/02/2519 Carpenter 1,Carpenter Supervisor,Labourer 2

22 paint & decorate 16 days Mon 17/02/25Mon 10/03/2521 Labourer 1,Labourer 2

23 install fixtures & 

hardware

10 days Tue 

11/03/25

Mon 

24/03/25

22 Carpenter 

1,Carpenter 

Supervisor,Electrician

24 Landscaping 7 days Tue 25/03/25Wed 02/04/2523 Plant Opperator,Excavator 5T p/week[1],Groundworker 1,Groundworker 2

25 Final inspection 1 day Thu 03/04/25Thu 03/04/2524

26 clean down 2 days Fri 04/04/25Mon 07/04/2525,5 Labourer 1,Labourer 2,Groundworker 1,Groundworker 2

27 take down 

perimiter fencing 

& compound

1 day Tue 

08/04/25

Tue 

08/04/25

26 Groundworker 

1,Groundworker

2,Labourer 

28 handover 0 days Tue 08/04/25Tue 08/04/2527

Project Manager,Site Foreman,H&S Officer

Labourer 1,Labourer 2

Labourer 1,Labourer 2,Excavator 5T p/week[1],Plant Opperator

Labourer 1,Labourer 2,Groundworker 1,Groundworker 2

Heras Fencing p/week[50]

Labourer 1,Labourer 2,Groundworker 1,Groundworker 2

Plant Opperator,Excavator 5T p/week[1],Groundworker 1,Groundworker 2

Excavator 5T p/week[1],Plant Opperator,Groundworker 1,Groundworker 2

Labourer 1,Labourer 2

Plant Opperator,Groundworker 1,Groundworker 2,Concete p/m3[50]

Labourer 1,Labourer 2,Bricklayer Supervisor,Bricklayer 1,Blocks p/2[50]

Bricklayer Supervisor,Bricklayer 1,Blocks p/2[50],Labourer 1,Labourer 2,Mortar p/m3[5]

Plumber 1,Plumber 2

Timber p/m2[50],Carpenter Supervisor,Carpenter 1

Carpenter Supervisor,Carpenter 1,Plant Opperator,Telehandler 9m p/week[1]

Timber p/m2[20],Carpenter 1,Carpenter Supervisor

Timber p/m2[40],Carpenter 1,Carpenter Supervisor

Carpenter 1,Carpenter Supervisor

Electrician 1,Electrician 2,Plumber 1,Plumber 2

Bricklayer Supervisor,Bricklayer 1,Plasterer 1,Labourer 1,Cement Mixer Diesel p/week[1],Mortar p/m3[40]

Carpenter 1,Carpenter Supervisor,Labourer 2

Labourer 1,Labourer 2

Carpenter 1,Carpenter Supervisor,Electrician 1,Electrician 2

Plant Opperator,Excavator 5T p/week[1],Groundworker 1,Groundworker 2

Labourer 1,Labourer 2,Groundworker 1,Groundworker 2

Groundworker 1,Groundworker 2,Labourer 1,Labourer 2

08/04

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026
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ID Resource Name Type Material LabelInitials Group Max. UnitsStd. Rate Ovt. Rate Cost/Use Accrue At Base Calendar Code Costing Reference

1

2

3 MANAGEMENT Cost Prorated

4 Project Manager Work PM 100% £25.94/hr £0.00/hr £0.00ProratedStandard

5 Project Engineer Work PE 100% £21.46/hr £0.00/hr £0.00ProratedStandard

6 Site Foreman Work SF 100% £17.10/hr £0.00/hr £0.00ProratedStandard

7 H&S Officer Work H&S 100% £25.39/hr £0.00/hr £0.00ProratedStandard

8 Architect Work Arch 100% £35.15/hr £0.00/hr £0.00ProratedStandard

9

10

11 WORKFORCE Cost Prorated

12 Groundworker 1 Work GW1 100% £17.71/hr £0.00/hr £0.00ProratedStandard Indeed

13 Groundworker 2 Work GW2 100% £16.50/hr £0.00/hr £0.00ProratedStandard Indeed

14 Work 100% £0.00/hr £0.00/hr £0.00ProratedStandard Indeed

15 Carpenter 

Supervisor

Work ChipSUP 100% £25.28/hr £0.00/hr £0.00ProratedStandard Indeed

16 Carpenter 1 Work Chip1 100% £20.53/hr £0.00/hr £0.00ProratedStandard Indeed

17 Work 100% £0.00/hr £0.00/hr £0.00ProratedStandard Indeed

18 Bricklayer 

Supervisor

Work BrickSUP 100% £22.00/hr £0.00/hr £0.00ProratedStandard Indeed

19 Bricklayer 1 Work Brick1 100% £18.69/hr £0.00/hr £0.00ProratedStandard Indeed

20

21 Electrician 1 Work Spark1 100% £20.45/hr £0.00/hr £0.00ProratedStandard Indeed

22 Electrician 2 Work Spark2 100% £19.77/hr £0.00/hr £0.00ProratedStandard Indeed

23

24 Plasterer 1 Work Plast1 100% £18.70/hr £0.00/hr £0.00ProratedStandard Indeed

25

26 Labourer 1 Work Lab1 100% £14.03/hr £0.00/hr £0.00ProratedStandard Indeed

27 Labourer 2 Work Lab2 100% £12.00/hr £0.00/hr £0.00ProratedStandard Indeed

28

29 Plumber 1 Work PLM1 100% £50.00/hr £0.00/hr £0.00ProratedStandard Checkatrade

30 Plumber 2 Work PLM2 100% £40.00/hr £0.00/hr £0.00ProratedStandard Checkatrade

31

32 Plant Opperator Work Pt-Opp 100% £14.63/hr £0.00/hr £0.00ProratedStandard Indeed

33

34 PLANT Cost Prorated
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