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[bookmark: _Toc999614648]Chapter I: Introduction

This research explores the importance of soft skills in project management, highlighting their role in effective collaboration, communication, and leadership, as well as their significance in project outcomes, beyond technical tools and methodologies.
In today's diverse project environment, soft skills like emotional intelligence, communication, adaptability, and conflict resolution are crucial. These skills bridge the gap between technical acumen and team dynamics, fostering stakeholder engagement and delivering value. They not only enhance project execution but also mitigate risks, reduce conflicts, and improve the overall project experience.
This research explores the role of soft skills in project success, project performances, and management, using quantitative methodologies to find empirical evidence linking soft skills to project objectives.

[bookmark: _Toc527808994]1.1. Origin of the study 

Project management is crucial for companies to achieve strategic goals, especially as the corporate world accelerates and product lifecycles shorten. The Chartered Management Institute emphasizes understanding project nature for business leaders, regardless of experience. Strategic project management enhances control, information exchange, and management transparency. This research study explores the critical role of soft skills in project management, highlighting the growing emphasis on their intangible yet transformative dimension.
The motivation to contribute to the field of project management by investigating the complexities of soft skills, along with the intention to offer practical insights for professionals, formed the basis for this research. The gap in question served as the primary motivation for my study undertaking. My objective was to establish a connection between theoretical concepts and practical application by revealing the measurable impact of soft skills on the achievement of project goals (Brighton School of Business and Management, 2018).
[bookmark: _Toc788767613]1.2. Background of the study 

Project management has significantly impacted organizational competitiveness in the past decade, with the rise of project theories and critical success factors. Soft skills have shown a positive correlation with project performance, with approaches considering time, cost, objectives, and stakeholders. Employers have identified workforce gaps due to inadequate soft skills, with a disparity between university training and actual soft skills demanded by employers. This chapter focuses on the critical role of soft skills in project performance, challenging the conventional emphasis on hard skills and elevating interpersonal skills as success determinants. (Radujković & Sjekavica, 2017)
[bookmark: _Toc660785359]1.3. Problem Statement

This study investigates the low awareness and application of soft skills requirements in project managers, particularly in the construction industry. Civil engineers often lack these skills, which can hinder their efficiency and effectiveness in handling projects. The study aims to understand the role of soft skills in project managers' performance and their influence on project success. Effective communication, collaboration, and clear understanding are all crucial for project success. However, challenges in managing interpersonal dynamics can compromise the project's effectiveness, regardless of the execution of technical aspects (Tahir, 2019).
[bookmark: _Toc390658557]1.4. Aim of the study

The study "Investigating Soft Skills as Critical Success Factor in Project Management" aims to explore the role and impact of soft skills on project success, aiming to bridge the gap in understanding their significance in project management. 
[bookmark: _Toc1609874155]1.5. Research Questions and Objectives 

What is the impact of specific soft skills, such as communication, leadership, and teamwork, on the achievement of project management objectives?
What is the impact of project managers' emotional intelligence levels on team dynamics and project performance?
Objectives:
- to understand the significance of soft skills like communication, leadership, teamwork, and emotional intelligence in project management settings.
- to identifying project managers' soft skills gaps in communication, interpersonal, coordination, team building, delegation, problem-solving, and analysis for construction projects and evaluating their impact on project success.
- to promote soft skills for project management success. Soft talents help project managers understand and encourage their teams. This leadership trait simplifies complicated concepts for team members, guaranteeing project success (Bridges, 2019).
[bookmark: _Toc695918492]1.6. Significance of this study

The study explores the role of soft skills in project management as key success factors, aiming to revolutionize project execution and management, benefiting project managers, teams, organizations, and industries by promoting a more holistic approach.

[bookmark: _Toc2057006685]Chapter II. Literature review
[bookmark: _Toc1494971906]2.1. Project Management
[bookmark: _Toc499730936]2.1.1. Defining project management

A project involves a defined timeline for completing tasks to achieve specific goals. A project team, led by a project manager, manages planning, scheduling, tracking, and ensuring successful completion of projects.
Project management refers to the utilisation of information, skills, tools, and procedures in order to carry out project operations with the objective of fulfilling the project requirements (Project Management Institute, 2021).
Project management involves conceiving and executing projects throughout their lifecycle, requiring knowledge of company resources and assigning tasks to complete tasks, duties, and events. It is essential in various industries like construction, IT, engineering, marketing, and advertising, where teams work together to achieve shared objectives (Malsam, 2023).
[bookmark: _Toc1775906249]2.1.2. Project life cycle

The project life cycle comprises five stages: initiation, planning, execution, monitoring, control, and closing. Effective project delivery requires these phases, and managing projects requires appropriate tools for efficiency. A project management life cycle is a framework for transforming a concept into reality in an orderly and efficient manner.
The project management life cycle consists of five stages: initiating, planning, executing, monitoring, and controlling. The initiating phase involves defining the project's vision, documenting a business case, and securing approvals from stakeholders. This involves creating a project charter and stakeholder register. The planning phase involves defining the project's purpose and collaborating with the team to establish infrastructure and delegate tasks. The executing phase involves team development, stakeholder engagement, quality assurance, communication, and client management. It is crucial for allocating budgets and producing project deliverables. The monitoring and controlling phase involve tracking and reporting progress to identify potential issues. A quality controller or reporter can help track team members and ensure regular meetings. The closing phase is for formally closing the project and securing approval from customers, stakeholders, and sponsors. This process includes delivering the project, hosting a post-mortem meeting, archiving project records, celebrating achievements, and officially disbanding or releasing the team (Project Management Institute, 2021).

2.1.3. Project Manager
A project manager is an individual designated by the performing organisation to oversee the team responsible for accomplishing the project objectives.
Based on this definition, a project manager assumes the responsibility of supervising the implementation of the project, as well as providing leadership and management to the team in order to accomplish the project's objectives. The position entails the responsibility of planning, organising, directing, controlling, and coordinating multiple facets of the project, all while ensuring efficient communication and stakeholder management. The project manager assumes a critical role in providing guidance to the project team, effectively managing resources, and adeptly responding to changes throughout the project's duration (Project Management Institute, 2021). 
[bookmark: _Toc478222454]2.2. Soft Skills in project management
[bookmark: _Toc1784899930]2.2.1. Defining Soft Skills

According to Kerzner (2017) Soft skills refer to a set of abilities that encompass effective communication, negotiation, compromise, empathy, collaboration, influence, and motivation. Soft skills encompass a range of abilities, including but not limited to leadership, delegation, team development, and the aptitude to navigate challenging and intricate circumstances (Kerzner, 2017).
According to Belout, et, (2004) Soft skills can be defined as a collection of personal qualities, habits, attitudes, and social graces that contribute to an individual's effectiveness as an employee and their ability to work well with others. In contrast to hard skills, which pertain to an individual's specific skill set and proficiency in performing particular tasks or activities, soft skills encompass interpersonal abilities that have wide-ranging applicability (Belout & Gauvreau, 2004). 
[bookmark: _Toc1231323848]2.2.2. Team Engagement

[bookmark: _Toc2107570390]Project managers prioritize high team engagement by fostering a consistent culture and behavioural expectations. Engaged team members volunteer solutions, raise issues, and support each other. Trust is key, leading to respect, behavioral predictability, and dependable outcomes. Continuous reinforcement of this trust is essential for success (Lewis & Boucher, 2012). 
2.2.3. Growth and Motivation 
Motivation drives actions, while team motivation involves empowering individuals to participate in decision-making and encourage independent work. Trust, loyalty, and team performance drive opportunities, financial returns, client retention, and contract growth for companies (Lewis & Boucher, 2012). 
[bookmark: _Toc2142033285]2.2.4. Leadership Skills 

A project manager is a leader because he or she establishes the project's tone, gives the team a clear understanding of its goals, and foresees potential issues. The reason why project managers are respected is because they exude energy and love for their work (Brighton School of Business and Management, 2018). 
[bookmark: _Toc625821860]2.2.5. Communication Skills

Project managers must effectively communicate ideas and reflections in public, provide constructive feedback, and actively listen to colleagues. This communication is crucial for delivering the project vision, holding efficient meetings, and sending written communications (Williams, 2002). 
2.2.6. Problem Solving
Each project manager collaborates with a group of experts or consultants, drawing on their knowledge to find the most effective solutions to challenges. Project managers must be able to draw on the expertise of the team to develop a collective solution to every issue that arises while completing a project. No one expects them to have a fix for every problem (Brighton School of Business and Management, 2018).
[bookmark: _Toc766719815]2.2.6.  Emotional Intelligence.
(EI) encompasses the ability to identify and effectively regulate emotions inside oneself as well as in others. Project managers that possess a high level of emotional intelligence (EI) demonstrate the ability to effectively manage stress, establish strong connections with others, and enable the development of constructive relationships (Castro, et al., 2022).
[bookmark: _Toc615813681]2.2.7. Negotiation is a critical competency required, for effective negotiation skills are crucial for project managers to manage conflicts, resolve issues, allocate resources, and make decisions that align with project objectives in complex environments. There are various styles of negotiation that should be considered, considering the individuals involved and their respective motivations. It is crucial to have a clear understanding of these factors before selecting an appropriate negotiation style. (Williams, 2002).
[bookmark: _Toc22961897]2.3. Project Success
[bookmark: _Toc953984404]2.3.1. Defining project success

According to Kerzner (2017) Project success is commonly defined as the achievement of project completion while adhering to one or more project constraints, including scope, time, and cost. Project success can be defined as the achievement of meeting or surpassing the expectations of the stakeholders (Kerzner, 2017).

[bookmark: _Toc945997510]2.3.2. Project success and project performance

Project performance can be defined as the evaluation of different elements of a project, encompassing factors such as time, cost, scope, quality, and the degree to which project objectives are successfully attained.
According to Kerzner, the distinction can be attributed to variations in both the emphasis and extent. The success of a project is primarily determined by its ability to meet the constraints and stakeholder expectations. On the contrary, project performance encompasses a wider array of metrics that evaluate the successful execution of the project in relation to its different components and objectives (Kerzner, 2017).
[bookmark: _Toc1015124141]2.3.3. Project success criteria and project success factors

Project success criteria measure the successful outcome of a project, while success factors are independent elements that increase the likelihood of success. Success criteria measure success, while success factors facilitate its achievement. Critical factors influencing project success include clear goals, realistic schedules, adequate funds, resources, size, complexity, effective leadership, team members, organization, and external environment. These factors include effective communication, communication, technical background, qualified team members, top management support, and a clear organizational structure (Lamprou & Vagiona, 2018).
[bookmark: _Toc136944770]
Chapter III: Research Methods and Methodology

This chapter details the methodology used to study the importance of soft skills in project management success. The study aims to understand the relationship between soft skills and project success, using a suitable research philosophy, methodology, design, and data collection techniques.
Research methods are systematic procedures for collecting, analysing, and interpreting data to answer research questions. Methodology is the theoretical framework guiding these methods, including rationale, design, and philosophical assumptions. The distinction lies in their scope, with research methods being specific techniques and methodology encompassing the overall research process (Cresweel, 2014).
[bookmark: _Toc1528077811]3.1. Research Philosophy 

This study uses interpretivism methodology to examine the perspectives and analyses of project managers and team members on soft skills within project achievement. It acknowledges the impact of individual viewpoints and social context on project outcomes.
Positivism, a research philosophy, aims to uncover objective facts and causal relationships by quantitatively measuring the impact of specific soft skills on project outcomes. The research philosophy, chosen, significantly influences the design, data collection methods, and interpretation of findings, requiring alignment with the research objectives and the study's nature (Cresweel, 2014).
[bookmark: _Toc1896065548]3.2. Research Approach according to Saunders, Thornhill and Lewis (2016) is a comprehensive plan outlining the steps and methods to achieve research project goals, including strategy, design, and data collection techniques. 
The quantitative phase of the study focuses on numerical data analysis. The primary objective of the quantitative phase is to develop a comprehensive comprehension of the correlations between soft skills and project success measures across a bigger and more diverse sample. 
The research approach chosen depends on research objectives, resources, understanding level, and researcher preferences, ensuring it effectively addresses the topic's questions (Saunders, et al., 2007).

3.3. Research Strategy
A research strategy is a comprehensive plan outlining the researcher's direction, approach, and methods to tackle research questions or objectives.
A structured questionnaire was developed to assess the importance of soft skills among project managers and team members. The survey was administered to a diverse sample, and the data was analysed quantitatively (Saunders, et al., 2007).
[bookmark: _Toc1254913457]3.3. Sampling methods

According to Bryman (2011), Sampling methods select a subset of individuals or items from a larger population for research, aiming to draw conclusions about the larger population based on observed characteristics. 
Random Sampling: This involves selecting a random subset of the population of interest. Random sampling ensures that every member of the population has an equal chance of being included. It provides a representative sample and helps generalize findings to the larger project management context (Bryman & Cramer, 2011).
[bookmark: _Toc414370144]3.4.  Data collection methods

Data collection methods are systematic procedures used to gather information for research, varying in approach, scope, and participant interaction, based on research objectives and the phenomenon being investigated. 
Surveys can quantitatively measure soft skills prevalence, perceived importance, and correlation with project success metrics, using Likert scales for response quantification and pattern analysis (Bryman & Cramer, 2011).

[bookmark: _Toc664246439]3.6. Way of interpreting data 

Data interpretation is a systematic process that involves analyzing and understanding collected data to identify patterns, themes, relationships, and insights to answer research questions and draw meaningful conclusions. Data interpretation is crucial for researchers to transform raw data into meaningful insights, uncover hidden patterns, and make informed conclusions, enhancing the validity and reliability of research findings (Silverman, 2012). 
Surveys and Questionnaires: Surveying project managers, team members, and stakeholders to learn about their perspectives of the relevance of soft skills and how they contribute to project success.
[bookmark: _Toc1314458184]3.7. Time prospect of the research

The temporal aspect of a research study encompasses the entire timeline from the first planning phase to the final analysis stage. This temporal dimension is of utmost importance as it facilitates effective resource allocation, enables the establishment of achievable objectives, and guarantees the timely completion of the investigation.
The temporal aspect of cross-sectional research is characterised by a "static" or "instantaneous" nature. Like a researcher I will gather data from people or sources at a singular point in time, without engaging in longitudinal tracking. This unique design is highly advantageous for the study of population traits, attitudes, behaviours, or situations at a certain moment, enabling researchers to analyse connections and disparities across variables (CIOB, 2010).


[bookmark: _Toc757932242]3.8. Ethical considerations of the research

Ethical considerations in research, particularly in the study on "Investigating Soft Skills as Critical Success Factor in Project Management," are vital for participant well-being, rights, and dignity. 
Throughout the research process, ethical considerations were upheld. Informed consent was obtained from all participants, ensuring their willingness to contribute to the study. Confidentiality and anonymity were maintained, and data were handled with utmost care to protect participants' privacy.

[bookmark: _Toc56388107]Chapter IV: Conclusion

This dissertation explores the importance of soft skills in project management, highlighting their role in navigating complexities and achieving success. The research uses an interpretivist research philosophy and mixed-methods approach to understand the relationship between soft skills and project success. The findings show that soft skills are essential for collaboration, conflict mitigation, and adaptability. Organizations must invest in the development and cultivation of these skills to achieve success. However, the study's limitations include the dynamic and context-specific nature of soft skills and the need for future research to explore new dimensions. The study provides a foundation for future research and a roadmap for project professionals to navigate the complex landscape of modern project management.
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