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Introduction
Blaenavon played a huge part in the Industrial Revolution, at one point the town was bustling with people all dedicated to the extraction of coal. As time moved forward the closure of the mine left the community at a loose end, slowly losing the purpose it once had. Throughout research will be conducted to revisit the historical aspects that made the town so popular, along with how the locals lived, the riots that ultimately seized production, split the community and the closure of Big Pit. Aspects of what the town has to offer now, will be scrutinised as well as looking into previous regeneration projects the town has implemented to ultimately compile a new regeneration project to suit the needs of the town today whilst taking into account sustainability, funding, the wants of the community, existing business and stakeholders.
Historical Development
1325 ironstone and coal mines started to appear on the Blorenge this was the beginning of the industrial revolution it wasn’t till 1787 this started to impact the town of Blaenavon, Thomas Hill, Thomas Hopkins, and Benjamin Pratt signed a lease from Lord Abergavenny which secured land, 1789 they developed three ironwork furnaces, the first multi-furnace in Wales. 1805 two more furnaces were built, 1833 Thomas Hill III tried to sell the ironworks but was unsuccessful until it was sold to The Blaenavon Iron and Coal Company in 1836 (to 1864), 1838 is when they constructed new ironworks at Forgeside. 1880 is when the coal mine (Big Pit) opened until 1980. 1983 is when the pit re-opened as a national lottery funded tourist destination to help others understand life in the coal mines and the community spirit/pride that came along with it (Knight, 2016; Burns, 2020). Many people in the mining community expressed how it was a way of life rather than a career, how everyone knew each other, and how it bonded people to become a system of support for each other (Bragg, 2020).
Blaenavon was perfectly situated to become a leading influencer within the industrial revolution. This was because all materials that were needed surrounded the area close by, this included; coal and ore which could be extracted in mines or quarries. The development of a canal in 1796 and railway in 1844 created easier transportation of materials as well as a network for people to travel for work. Quickly the population of Blaenavon began to increase (Knight, 2016; UNESCO, 2020).
Change in Fortunes
Demand for coal, tin and copper declined as materials became cheaper to source elsewhere therefore on March 6th1984 coal board boss Ian McGregor with the backing of Margaret Thatcher announced plans across the UK for the closure of 20 coal mines initiating job losses close to 20,000. As a result of this employees took it upon themselves to strike with the initial help from Emlyn Williams part of the National Union of Mineworkers (NUM). Clive Pritchard (former miner) narrates how miners became angry and frustrated whilst picketing against their places of work. This strained relationships within the colliery communities, with those who refused to work and those who had no choice but to (Scabs), it sparked the beginning of the end of the industrial revolution. The riots mainly lead by Arthur Scargill President of NUM from 1982 lasted around 12 months with the journalist Paul Starling covering all the action taking place. The strikes brought out new possibilities for some but completely diminished those of others. Collieries were some families only income, and only skill. This meant that the highly condensed population of Blaenavon miners became idle as starting new employment just wasn’t plausible as availability was low or non-existent, therefore laid off employees began to run out of money to feed their families or even heat their homes. To rectify this inconvenience some miner’s wife’s devised support groups to help families provide whether this being food, money or someone to talk to. This helped communities to continue being as self-sufficient as they could but the gap between workers and non-workers remained scarred, even to this day. March 1985 is when the strikes stopped. As no agreement was in sight, miners went back to work. Sadly, Big Pit never re-opened as a working mine thus families had to move from the area for new job opportunities, those who stayed tried to implement new business ideas to keep the town going, this was hard for all involved as many shops relied on the miners families income to help trade. Blaenavon’s purpose and economics was changing (Wales This Week, 2014; Shore, 2020). Below a graph can be seen which indicates the decline in population from Blaenavon, this clarifies that once the mines shut people started to vacate the location.
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Blaenavon – The Present
To fairly devise a plan of action for the future of Blaenavon a trip commenced on the 11th February and 3rd March 2020 to distinguish what Blaenavon has going for it now. This included walking around the town, experiencing the Big Pit Museum and interviewing locals to get their view/insight.
Big Pit 
Showed where the miners worked, how they worked, the tools used, relationships made and the end of the mining life. It went into detail about the materials sourced, safety concerns, PPE, disasters, and noises of the mines. Many volunteers at the establishment were miners themselves, this gave a grave inside into the lives of those who were involved. Even though this site proves extremely popular with tourists many don’t reach the town, this was confirmed by the bus driver who stated, “I’ve taken thousands of people to Big Pit but only once taken pensioners to the town.” Unfortunately, this shows that since the mine shut Blaenavon’s purpose has not evolved enough to truly benefit this area.
The Town
Upon entering the town, it was hard to fathom were the heart of this place was. When the Highstreet was located it could be seen that many buildings were unsafe by the display of caution signs in the windows. Most buildings needed re-pairs or a lick of paint, some were so dull it was hard to work out whether they were open or closed. Tourist information boards around the town were covered in dirt and it lacked people. 
Questionnaires
Starting off many locals seemed to turn their nose when ‘regeneration’ was mentioned. Not many wanted to be involved and some made excuses to not participate. Those that did, their points of view vary.
Participants three to six had lived in the area all their lives this spanned from 26 years to 67 years or even longer as their family had always resided here. It is noted that all these participants like the possibility of a pool, participant fives comment of “it would be fantastic if we could have got our swimming pool back” suggests that one us-to operate but no longer does. Two of the participants knew about the original regeneration project but the majority didn’t, perhaps this is because the local council at the time didn’t not generate interest by doing a marketing campaign and just went ahead. All agree that the buildings/areas around Blaenavon are neglected with participant six stating “lots of shops boarded up. Churches/Chapels in disrepair.” These participants believe that the council could do more within the town with some implying that more effort is put into other towns i.e. Cwmbran, and that they need to allow more flexibility on new business ideas. It was put across within the questionnaire about the possibility of a steam train and/or cable cart connecting Blaenavon with Big Pit and the Iron Works, collectively they believed it would be a good idea. On further discussion with participant four it was found that her mother had proposed this idea over ten years ago, an engineering company was hoping to buy a patch of land from the council and if they were to buy it would manufacture and erect the train/cable cart themselves, unfortunately they never convinced the council, it then got sold to another organisation with plans for general housing, which is a shame as this could have generated huge interest into the town with regards to tourism, and could have generated more jobs for locals as the engineering company would hire staff.
Sadly, participant one and two seemed to lack interest in the town, participant one had been here for two years and was forced to move, whilst participant two had been here for 10 years. Even though their time within the community differed, their seemed to be similarities within their answers. They did not care/notice any neglect to buildings, they labelled the council ‘lazy’ which suggests they don’t get much help from the board. Some answers given propose that the questionnaire was not taken seriously, an example of this is the answer “my soul” in relation to the question “Do you believe anything is missing from the area?” This could have hindered the investigation for a true view/understanding of the area but instead gave an insight into the youth and that maybe there isn’t much for them to focus on. This statement is supported by participant ones mention of drug use i.e weed and hash. Nevertheless, participant one did have the idea of a motorbike track that could help the younger locals, but both were uninterested in the possibility of a steam train and/or cable cart. 
Previous Blaenavon Regeneration
To help understand what is meant by regeneration Tallon (2013) defines it as a detailed and unified vision when put into action, rectifies urban complications as well as bringing long lasting improvements to the economics, physical, social and environmental conditions of an area.
During the 1980’s Blaenavon made many proposals towards increasing the tourism industry but “lack of impetus and commitment meant that the plans were not realised for many years.” 1996 is when a re-organisation of the govern body took place creating Torfaen County Borough Council which made regeneration a priority. 1997 the Blaenavon Partnership came into action and their purpose was to compile a “strategy to improve the towns fortunes.” This came to light in November 2000 when Blaenavon was awarded UNESCO world heritage status, though this did not reap financial benefits it aided in securing funding from public bodies, ensued improvement of Big Pit, Ironworks, Pontypool, and the railway, and created the new Blaenavon Cordell, Community Heritage Museum and World Heritage Centre. Derelict buildings such as the council offices and old St. Peters school had renovation work done and now act as educational spaces within the community. Broad street (main high-street) followed a similar make-over apparently but upon visiting for the first time the efforts seem dire. Events have also been founded which have successfully brought custom, these are; the Spring Festival, World Heritage Day, and Garn Lakes Country Fayre (Visit Blaenavon, 2020).
New Regeneration
Landscape
Dissecting the landscape of Blaenavon can help understand what is needed from the project. Challenger (1969) defines landscape as “the appearance of the whole, and the interrelationships of all things it contains” a shift in reflection can also alter the desirability when regarding social and cultural adjustments in society (Urry, 1994). Bringing in new eyes to the scenery can help an area achieve its potential as regular observers can overlook promising areas as they have normalised to their environment. Factors that may impact one’s view concern the weather, the time of day, upbringing, education, religion, length of residency, and views determined by walking, cycling and those within a vehicle (Shore, 2020). When Blaenavon was a mining community the landscape was filled with pollution, noise, thick smoke, many upon many houses constructed near production for the workers families. From experience nowadays the town is run down, empty, lacking energy, degrading, sometimes dangerous and miserable. Some of the community are still in high spirits whilst others seem trapped in the past life of what Blaenavon us-to be (Bragg, 2020).
Purpose
Visit Blaenavon (2020) states “The prime aim of … Blaenavon … is to protect and conserve this landscape so that future generations may understand the contribution that South Wales made to the Industrial Revolution. By presentation and promotion of the Blaenavon Industrial Landscape it is intended to increase cultural tourism and assist in the economic regeneration of the area.” The new regeneration will keep in mind the updated purpose of Blaenavon. 
Town Team
Addressing: Trust and Community Spirit
Funded: Government
Blaenavon is a family with huge pride from past years, as it can be seen strikes tore this apart, along with questionnaires uncovering a poor relationship with the council. It is the government’s responsibility to act and repair the relationships, councils should “have the courage to trust first… better resident relationships only come through letting down the drawbridge.” Most councils that have followed this ideology found that it paid off in the long run, following the 2017 New Conversations LGA guide to engagement. Councillors have their regular duties therefore cannot always come into the community, doing so could cause more anguish on already damaged relationships. However, “engagement is so important in re-building trust” hiring a team of people who could regularly meet with the community could help towards securing future ideas, plans, and creativity. The team would relay the information back to councillors through regular meetings and the community will feel they are being heard. This would be a forever scheme and could also encourage volunteers from the town itself, to help towards funding and trust. Doing this could really enhance the history of Blaenavon as stories could be uncovered through mutual conversations, that could be added to museums and show that the government are fully engaged/listening. “In another ten years, relations between decision-makers and citizens will hopefully be stronger” (Local Government 2020). Anderegg (2017) confirms that in Decatur, Georgia a similar scheme “ushered in a new era of economic growth while simultaneously improving public health.”
Leisure/Well-being Centre
Addressing: Health, Mental-Health and Activities
Funded: Government, Public bodies and/or Fund raisers
During the questionnaires it was discovered that many would welcome a swimming pool, this could be built within a leisure centre. The leisure centre would consist of a reception, swimming pool, hall, gym, and rentable spaces. Not all people within Blaenavon would necessarily use the leisure centre, so incorporating well-being alongside could be beneficial to help increase popularity and the areas overall health. The rentable rooms are to encourage business and employment, examples are fitness, massage, healing, counselling, therapy, mindfulness, children groups, cooking, private/public events, clinics, and mental health services. Having this establishment would increase job prospects for locals. Llanederyn, Cardiff is currently in progress of setting up a similar scheme to open in 2022 it will be called the ‘Wellbeing Hub’ and is funded by the Welsh Government (£13m), for the design process residents were involved to ensure they felt the space being created was safe and secure. West Sussex County Council also follows suit with hub ‘Worthing’ to open in August 2020 to tie in library, children and family services (Burnett, Radix, 2020). Having hubs like these could re-focus minds of the youth relating to participant one and two, it could give them the opportunity to find their interests/hobbies and allow them to excel in a promising career. Executing this institution to the highest ability is extremely important, experience in the application of St. David’s Leisure Centre disappointed most residents. The swimming pool was removed and never replaced, the gym very small with equipment breaking or not being turned on, and abnormal open/closing times, the main gain was the sports hall allowing students to take lessons (Bragg, 2020; Chant, 2020). 
Cable Cart/Train
Addressing: Ease of movement, Tourism
Funded: Government, Public bodies and/or Fund raisers
Participant four expressed joy for the possibility of a cable cart/train to connect tourist hotspots with the town, upon discussion and discovering this idea has been put forward around 10 years ago leads to believe that something like this just wouldn’t be plausible anymore as the council did not agree then, so why would they now? The idea is still good with potentials concerning eco/sustainable power. Examples of these are the cable cars across the Thames, built in 2012 for the Olympics “it’s practically zero carbon” and cheap (Williams, 2019).
Stakeholders 
Defined
Freeman (2010) determines that stakeholder theory is “an idea of how business really works” how important each stakeholder is in the success of an enterprise. The main idea is to make “sure the interest of these stakeholders are all moving in the same direction.” He goes on to explain how a company should ask themselves;
1. “Why are we here?
2. What are we trying to do?
3. What do we stand for?
4. What kind of company do we want to be?
5. Which stakeholders do we want to create value for?
One commonly used; ‘3 Stakeholders Value’ the employee, shareholder, customer strategy. This is that the employees are confident within their work and provide great customer service which in turn creates value for shareholders. Freeman (2010) declares that it is a “sustainable strategy over time.” Other strategies can be used like narrow and basic five. Below is a graph which displays crucial stakeholders in their primary and secondary levels. 
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Blaenavon Stakeholders
Following Freemans analysis, the answers are as followed;
1. Regeneration is taking place due to neglected buildings and trust within the area.
2. The project is trying to generate business, enhance and bring together the community, build trust, as well as addressing the issues of job security, and aesthetics.
3. It stands for those who have been mis-heard or forgotten.
4. It wants to build long lasting relationships for those in the community and councils, to bring more accessible activities for all ages (local or tourist).
5. Understanding that Blaenavon has worked hard to increase their tourism industry the stakeholder relationship will be employee, stakeholder, customer. This strategy has been chosen because the Town Team will increase Blaenavon’s community attitude, in turn local employees will take more pride in their work resulting in value creation for stakeholders. This strategy will overflow into the Leisure/Wellbeing Centre.
Even though value is only being created for employees, stakeholders and customers it does not mean that others don’t exist. All stakeholders within the graph will play a part, stakeholders when working in unity can create success that ultimately could not be done alone. Blaenavon council for many years has payed too much attention towards money and “if you just focus on financers you miss what makes capitalism tick” (Freeman, 2010).
Conclusion
Though mining does not continue within Blaenavon it is still a huge part of its history and this must not be forgotten. The riots may have split communities but improvements to these relationships can take place in the present. The town has many previous projects which have begun to benefit, some more than others. An understanding of the locals was made upon visiting which helped decide key aspects of the new regeneration. The project is aimed towards community spirit, building relationships and attracting business. Accepting and understanding significant stakeholders helped this project to excel.
Executive Summary
Regeneration is an enormous responsibility for whoever undertakes it. A project like this must be handled with the utmost care concerning stakeholders, the community and the enterprise. Blaenavon could truly benefit from this but it must be understood that relationship bonds will take time to manifest. Ensuring thorough research into previous and other projects helped fine tune the new.
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Appendix 1:
The Distinctiveness of Blaenavon Questionnaire consisting of 6 participants
Source: Own Data
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