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[bookmark: _Toc220666446]1.0 Introduction 
This assignment looks at the SMART Engineering case study to see how professional practice, leadership behaviour, and workplace culture can affect both people and the results of an organisation. The case shows that problems like bad communication, a lack of accountability, and stress within teams can cause conflict, lower trust, and bad effects for both employees and the company. By looking back at what happened and figuring out why it happened, you can see how important professional standards and ethical behaviour are for keeping workplaces healthy.
The goal of this assignment is to critically look at the professional practices shown in the case study and think about how different choices and actions could have led to better results. The discussion centres on elements including leadership, communication, bias, accountability, and integrity, and their impact on teamwork and performance. Knowing these things helps explain why it's important to act professionally and think about what you're doing at work.
Professional practice is important because it affects how people work together, make choices, and deal with problems. When standards aren't kept, trust can break down and work can slow down. But teams are more likely to do well and keep good working relationships when people act with honesty and speak their minds.
This assignment is set up so that it starts with a summary of the case study and then goes into an analysis of what happened and who was affected. Then, it critically looks at professional practice, looks at other ways that could have led to better results, and ends with thoughts on how the learning can be used for future professional development.
“Scandals involving workplace harassment and poor treatment of workers have highlighted what can happen when ethics aren’t integral to the way an organisation operates. Having unique access to staff and opportunities to influence an organisation’s strategy and management of its workforce, people professionals are uniquely placed within an organisation. They can support the embedding of principled decision-making into daily practice. Ethics are at the heart of professionalism. To create cultures of transparency and trust, practitioners should demonstrate strong standards of integrity when advising business leaders.” (Young, 2024)



[bookmark: _Toc220666447]2.0 Overview of the Case Study: What Happened? 
As the pressure to finish a big project grew, the SMART Engineering case study showed that the engineering team had several problems. Dr. Parker and other female engineers were often ignored in meetings, and their work was either ignored or given credit to male coworkers. Senior management also didn't keep their promises about resources and later said those talks never happened.
As the due dates got closer, things got more tense. Management started talking to her team directly without her knowledge, which hurt her authority. People didn't trust each other, got into fights, and were frustrated because things weren't fair, honest, or consistent. In the end, both Dr. Parker and her wife chose to leave the company.
“Given how much change and complexity modern leaders confront – particularly with the remote, hybrid, and fast-paced organizations everyone works in now – leaders need to prioritize great communication. Unfortunately, because of everything else that’s on their plates, leaders often communicate poorly, leading to significantly bad outcomes for their organizations. Lots of evidence points to the fact that it's becoming more challenging than ever for leaders to have meaningful, two-way communication with employees.” (Grossman, 2025)
[bookmark: _Toc220666448]3.0 Analysis of Why It Happened 
The situation in the SMART Engineering case study developed because of a combination of unconscious bias, weak leadership and a workplace culture that avoided addressing difficult issues. Gender bias was a big part of the problem because women engineers were often talked over, ignored, or had their work downplayed. This influenced whose voices were heard and who got praise within the team. Leadership behaviour also played a role, as managers did not speak out against unfair treatment or encourage open communication, even when people brought up their concerns directly. The culture of the organisation seemed to put meeting deadlines ahead of being honest and fair, which let bad behaviour go on without punishment. Also, informal promises were made about resources and support, but they were never followed through on. This shows that there are not good systems in place for accountability and decision-making. As project pressure increased, management focused on results rather than ethical practice, which further intensified tensions and created an environment where trust began to break down.
“Stress can place immense demands on employees' physical and mental health and affect their behaviour and performance. It's a major cause of long-term absence from work, and knowing how to manage the factors that can cause work-related stress is key to managing people effectively. Employers should take a systematic approach to identifying the risks of stress, for example by conducting stress risk assessments.” (CIPD, 2023)
[bookmark: _Toc220666449]4.0 Impact and Consequences: Who Was Affected and How? 
People, the larger team, and the organisation all felt the effects of the situation. Dr. Parker and other female engineers felt frustrated and left out when their ideas were ignored or given to male coworkers. When management went around Dr. Parker's authority and talked to her team without her knowing, she felt like her authority was being undermined. This made it harder for her to lead with confidence and keep her professional integrity. The lack of openness and fairness also hurt other team members, as it made things tense and made it harder for the group to work together. People lost faith in their leaders, which made morale drop. The organisation faced project delays, unresolved conflict, and the eventual departure of two experienced staff members when Dr. Parker and her wife chose to resign. This not only hurt the team's ability to do their jobs, but it also put the organization's reputation for equality, inclusion, and professional standards at risk.
“To accomplish corporate objectives, individuals typically collaborate with one another. When there are more than two people working in the same space, there needs to be some kind of management system in place in order to get the job done. During this phase of the process, the manager or leader directs and controls the personnel in order to accomplish the desired goals of the company. Because leadership plays such a crucial role in determining whether a business will be successful or not, it is imperative that leaders possess the skills necessary to guide and inspire their people. However, some leadership approaches have a detrimental impact on employees and the work environment. In point of fact, over the course of the past few years, there has been a rise in the prevalence of toxic leadership styles in businesses” (Wolor, 2022)

[bookmark: _Toc220666450]5.0 Critical Evaluation of Professional Practice 
The case study shows how important it is for professionals to always act ethically, especially if they are in charge. The situation got worse because leaders didn't show honesty, stand up to bias, or keep their promises. Good professional practice would have meant dealing with problems right away, making sure that all staff were treated fairly and with respect, and keeping clear records of decisions. Leaders should have made it easy for people to talk to each other, given credit where it was due, and made it safe and encouraged for people to voice their concerns. Instead, not having hard conversations and acting inconsistently hurt the team's trust. A stronger commitment to professional values like honesty, fairness, and accountability could have stopped many of the problems from happening. This case makes it clear that businesses need to have clear systems, strong leaders, and a culture that puts ethics first, especially when things get tough.



[bookmark: _Toc220666451]5.1 Self-Management
Self-management was very important in the SMART Engineering case study, especially when it came to making decisions under pressure, controlling emotions, and managing time. People on the team had a hard time balancing the project's high demands with their own work, which made them angry and act without thinking instead of carefully planned responses. Dr. Parker tried to do her job well, but her colleagues undermined her by ignoring her or going around her. Not getting help from higher-ups made her feel worse and made it harder for her to stay motivated and focused. On the other hand, some team members did not manage themselves well by not communicating clearly or following agreed-upon procedures, which left tasks unfinished and caused delays. The case study shows how important it is to have good self-management skills to keep professional behaviour and avoid conflict when the organisation is under a lot of stress.
“Self-management is the ability to manage or redirect disruptive impulses and moods. It is about taking responsibility for your behaviour. With low self-management, emotions run the show, and this is when you become your own worst enemy. Imagine working without self-management; there is no leader, strategy, or schedule for completing projects. You may lack self-discipline and cannot focus your energy amidst emotional distractions.” (Reilly, 2024)

[bookmark: _Toc220666452]5.2 Personal, Cognitive, and Unconscious Bias
Bias has a clear effect on the case study's relationships and choices. People often talked over or ignored female engineers, which showed that unconscious gender bias affected who was listened to and whose expertise was valued. These behaviours had a direct effect on the results because valid ideas and concerns were ignored just because of who brought them up. Senior managers did not notice or question these biases, which let them become a part of the team's culture. This failure to deal with bias hurt fairness and professional standards. It also made the workplace feel like some employees were not included or valued. The situation shows how bias can affect behaviour when it is not recognised, and it shows how important it is to actively promote inclusive practice in the workplace.
“A manager ignores an idea from a woman. The manager later accepts the same idea from a man. The manager does not realise they've done this until other people in the team point it  out” (ACAS, 2021)




[bookmark: _Toc220666453]5.3 Accountability and Authentic Behaviour
“A shift in expectations, as well as organizational operations, is necessary. Leaders must keep their teams from playing the blame game or engaging in other negative behaviors that stall or prevent progress. Instead, people should be empowered to own accountability and responsibility. This can help them become more engaged in problem-solving and what they can do to positively impact results. Leaders will then have better relationships with team members and even see their own work in a more effective light.” (Kriegel, 2024)
Throughout the case study, there was no consistency in who was responsible. Senior managers made promises about resources and support that they later broke or ignored. This made staff unsure of what to expect. People didn't say when things went wrong and stayed away from tough conversations. People didn't trust each other as much and team members were angry because of this lack of responsibility. Real behaviour was changed. Some people tried to be honest and do their jobs well, but others did things that were good for them instead of the team. The leader didn't want to deal with people's concerns, which made people feel like they had to handle problems on their own. If people had really talked to each other, problems would have been solved faster, and misunderstandings would not have gotten worse. The case study shows how important it is to be honest and responsible if you want to build trust and keep good working relationships.
“Authentic professional relationships demand a continuous, mindful negotiation between personal transparency and the norms of the professional landscape, a dynamic balance that, when mastered, leads to profound connections and collaborative success.” (Perkins, 2024)












[bookmark: _Toc220666454]5.4 Interpersonal Relationships
As the project went on, relationships between people got worse. There was a lot of miscommunications within the team, and senior managers would talk to Dr. Parker's team without her knowing. This not only made her leadership weaker, but it also caused stress and confusion. When people felt ignored or unsupported, team dynamics got worse, and ignoring problems made conflict more likely. Because there wasn't enough open, respectful conversation, problems weren't solved properly, which made people angry. In the case study, collaboration, clarity, and trust were all affected, which are all important for professional relationships. Good communication could have made the team stronger by making sure that everyone knew what their role was and felt comfortable sharing their thoughts. Instead, bad relationships with other people led to a drop in morale and cooperation.
“Interpersonal skills are essential in the workplace, facilitating effective communication and fostering collaboration among team members. They include abilities such as communication, empathy, leadership, and conflict management, which help build strong relationships, resolve conflicts, and enhance productivity. Strong interpersonal skills contribute to a positive work environment, increase employee satisfaction, and promote teamwork. These skills are valued by employers and are often prioritized over technical skills in recruitment, as they help employees work efficiently and maintain harmonious interactions. Developing interpersonal skills leads to better management, improved customer relations, and overall success in the workplace.” (Morgan, 2023)

[bookmark: _Toc220666455]5.5 Professional Integrity
At various stages of the case study, professional integrity was undermined. There were promises that were not kept, and when dealing with concerns, senior management did not meet the expected standards of professionalism. Integrity means being honest, fair, and consistent even when it's hard. Leaders, on the other hand, chose to avoid conflict instead of dealing with the issues head-on. This sent the message that bad behaviour could be ignored. This had a bigger effect on the workplace because it hurt the organization's credibility and trust. Employees started to question whether their values matched what the company was doing, which played a role in Dr. Parker and her wife's decision to leave. The case study shows how important honesty is for leaders, team trust, and the health of the whole organisation.
“Fundamentally, workplace integrity is about having strong principles and values, which you demonstrate through your conduct in the work environment. A common integrity definition states that people with integrity do the right thing even when nobody is watching.” (Hays, 2024) 

[bookmark: _Toc220666456]6.0 Alternative Approaches: What Could Have Been Done Differently? 
There were several other ways that could have made things better in the SMART Engineering case study. First, leaders should have made communication more open and organised so that decisions and agreements were written down and followed up on. This alone would have made things less confusing and built trust. Senior managers also needed to deal with problems as soon as they came up instead of putting off hard talks. They could have avoided conflict and made the workplace more supportive by dealing with problems early on.
Better training on bias and inclusive behaviour would have helped team members understand how their actions affect others and made them more respectful of each other. Encouraging equality in meetings, making sure everyone's voice was heard, and standing up to unfair behaviour would have made the team's culture stronger and made people feel less left out.
Also, giving Dr. Parker clearer leadership support would have made her authority stronger and helped the team work better under stress. This could have included regular check-ins, making decisions together, and letting everyone know that senior managers were committed to fairness and honesty.
Finally, making it so that everyone is held accountable. No matter what position they held, they would have supported more ethical and consistent professional behaviour. These changes might have stopped people from quitting, cut down on conflict, and boosted morale, which would have led to better results for both the team and the organisation.
“Professional behaviour is acting with integrity, respect, and honesty in the workplace. It's about following rules, yes, but it's more about understanding how company rules benefit everyone. For instance, if it's discouraged to talk in team meetings, that's maybe because most of those who are present want to concentrate on the speaker to hear important updates.” (Indeed, 2023)







[bookmark: _Toc220666457]7.0 Reflection on Own Professional Practice 
Thinking back on the SMART Engineering case study has allowed me to reflect more thoroughly on my own professional behaviour and how I manage challenges in my business. Even though my workplace is very different, many of the issues in the case study are relevant. For example, maintaining integrity under pressure, communicating effectively, and accepting responsibility for decisions are all directly related to my day-to-day responsibilities. I am more conscious of how crucial it is to deal with issues early rather than letting them worsen when I consider how the leadership in the case study avoided having tough conversations.
I sometimes take on too many tasks at once in my business, which can make me miss deadlines or cause delays. The case study made me remember how easily trust can be broken when there is no structure or follow-through. Instead of trying to keep everything quiet in the background, I now try to be more open with customers about timelines and any problems that come up. This has helped me feel less stressed and more sure of myself when I talk about what I expect.
The case study has also helped me understand how emotional stress can affect how people act. I realised that I can sometimes doubt myself when things get too much, just like Dr. Parker. Learning how this affected the case study has made me want to improve my self-management skills, like setting clearer boundaries and planning tasks more realistically. The case study has helped me think about the kind of professional I want to be someone who is honest, keeps their promises, and stays true to their values even when things get tough.
“Professional development is important because it has the potential to open opportunities for career advancement, such as promotions. It can assist you in honing existing skills and in learning new ones.” (Parsons, 2022)











[bookmark: _Toc220666458]8.0 Conclusion 
Overall, this assignment has shown how leadership behaviour, bias, communication and accountability significantly affect professional practice and organisational outcomes. The SMART Engineering case study demonstrates that when professional standards are not maintained, trust, performance and staff wellbeing suffer.
I've determined a few crucial areas for improvement that would improve my practice after considering my work habits and connecting them to the problems mentioned in the SMART Engineering case study. Developing my time management and planning skills is one of my top priorities. Running my business alone often means juggling multiple responsibilities at once, and I sometimes struggle to keep track of everything. I intend to address this by creating a more transparent weekly schedule and establishing reasonable due dates for orders and administrative work. My goal is to establish a more organised workflow and lessen the stress brought on by last-minute rushing.
Improving my customer communication is another development goal. The case study demonstrated the detrimental effects of poor communication, and if I'm not proactive, I can see how similar problems could occur in my own company. I want to build the habit of updating customers earlier if I foresee delays rather than waiting until closer to the deadline. I'll create straightforward message templates and reminders to encourage frequent updates to support this. I'll gauge my progress by seeing if there are fewer customer enquiries and if I feel less under pressure to meet deadlines.
Additionally, I want to improve my self-assurance and emotional regulation, especially when my workload gets too much. I'll do this by scheduling time every week for planning, introspection, and reviewing what worked. I'm hoping that this will assist me in identifying trends and preventing overcommitting. My long-term objective of upholding strong professional integrity is supported by all of these development objectives. I can create a more positive work environment for myself and provide clients with a more dependable and moral service by strengthening my organisation, communication, and emotional fortitude.
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Appendix A: Personal Development Plan

	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound
	Specific Action Steps

	Improve time management and accountability in my business
	Create clearer weekly schedules and realistic deadlines for tasks and orders
	Orders and tasks completed on time more consistently
	Use planning tools and allocate specific work periods each day
	Improves reliability and customer satisfaction
	Schedule introduced within 1month and reviewed after 3months
	Create weekly planner, prioritise tasks daily, review workload weekly

	Strengthen communication and customer service skills
	Improve communication with customers about orders and timelines
	Reduction in customer complaints and more positive feedback
	Achieved by clearer messaging and quicker responses
	Builds customer trust and returning customers
	Changes introduced within 2 months and reviewed after 4 months
	Set response time targets, use message template, collect feedback

	Develop leadership confidence when managing collaborations or support
	Improve confidence when organising tasks or working with others
	Team tasks run more smoothly and feedback improves
	Developed through practice and learning resources
	Supports business growth and teamwork
	Start immediately and review after 6months
	Delegate tasks when possible, reflect after projects

	Improve organisation and workflow systems 
	Develop better systems for tracking orders, stock and deadlines
	Fewer mistakes and missed tasks
	Can be implemented using simple digital tracking tools
	Improves efficiency and reduces stress
	Systems introduced within 2 months and reviewed after 4 months
	Set up order tracking, organise stock records, review monthly

	Develop marketing and business growth skills
	Improve social media and marketing planning for business growth
	Increase in customer engagement and sales enquiries
	Achievable through online tutorials
	Helps long-term business success
	Marketing plan developed within 3 months and reviewed after 6months
	Create monthly content plan, study marketing strategies, review engagement monthly
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