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1.0 [bookmark: _Toc190880077][bookmark: _Toc190880268]Executive Summary


In this research project the financial strategies of two known hospitality companies are examined. Shangri La Hotels and Premier Inn are, under scrutiny here. The upscale Shangri La chain originating from Hong Kong places emphasis on top notch services and global growth plans as opposed to Premier Inn based in the UK which follows a budget approach with a focus on cost effectiveness and has been making strides in investments, in Germany.  

Both companies are experiencing an increase, in revenue. Shangri La is capitalizing on the market recovery while Premier Inn is attracting budget travelers with their offerings. Shangri La focuses on a differentiation strategy aimed at high end clientele according to Bowmans Strategy Clock whereas Premier Inn pursues a strategy that strikes a balance, between affordability and quality. 

When it comes to Corporate Social Responsibility (CSR) Shangri La prioritizes sustainability practices and ethical labour standards along, with engaging in philanthropic activities; on the other hand Premier Inn places an emphasis on operational efficiency and contributing to social welfare efforts in their operations too. In order to boost their long term growth prospects Shangri La could benefit from ramped-up investments in tourism initiatives while Premier Inn could explore expanding their efforts in renewable energy projects. Overall, both companies face challenges and opportunities as they strive to maintain their success and foothold, in the market. 








[bookmark: _Toc189048097][bookmark: _Toc190880078][bookmark: _Toc190880269]2.0 Introduction
The motive of financial prosperity drives businesses. Stable financial management is an essential requirement that ensures financial success over time (Sealet al., 2018). The purpose of this study is to draw comparisons in the financial management practices between two prominent organisations in the hospitality industry. The Shangri-La Hotels is based in Hong Kong, but it has cultivated a prominent brand image in the international hospitality sector (Shangri-La Group, 2020). On the other hand, the Premier Inn is headquartered in the United Kingdom and is the largest hotel chain in the UK (premierinn, 2024). The study has drawn comparisons through multiple financial filters and provided valid recommendations to elevate the effectiveness of the respective financial management strategies for both organisations.
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Figure 1: Logo of the Two Hotel Organisations
(Source: Shangri-La Group, 2020; premierinn, 2024)
[bookmark: _Toc189048098][bookmark: _Toc190880079][bookmark: _Toc190880270]3.0 Analysis of the Total Revenue
Businesses generate revenue by selling products or services. ‘Total Revenue’ is defined as the sum generated through the sales of products or services of a particular business (Finmark, 2025). The annual report published by the Shangri-La Group shares the financial details in which it was observed that the company has hotel properties in China, Singapore, Malaysia, the Philippines, Japan, France, Australia, and the UK (Shangri-La Group, 2024). As per the annual report, the organisation was successful in increasing the total revenue in the domestic and international markets. The image below displays the consolidated revenue of every Shangri-La Hotel, from which it can be understood that the organisation’s revenue trend is on a positive trajectory (refer to Figure 2). The main sources of revenue include rooms, food and beverages, ancillary services, sub-owned hotels, and investment properties (Shangri-La Group, 2024). According to He (2024), the nullification of the pandemic restrictions in mainland China and Hong Kong are the core drivers of the positive changes in Shangri-La Hotel’s total revenue as these are the biggest markets of the organisation. 
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Figure 2: Consolidated Revenue of the Shangri-La Hotels
(Source: Shangri-La Group, 2024)
The Premier Inn is owned by Whitbread PLC, which has established the Premier Inn as the largest hotel chain in the UK while investing in hotel development projects in the German hospitality sector (whitbread, 2024). Compared to the Shangri-La Hotels, the Premier Inn has a limited international presence. 
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Figure 3: Revenue of the Premier Inn in the UK and German Hospitality Sector
(Source: whitbread, 2024)
The image displays the statutory revenue of the Premier Inn in its domestic and international markets (refer to Figure 3). The financial statements display a positive trend in the growth of the total revenue in both markets in which the organisation operates. However, growth in the German hospitality sector outperforms the growth of the Premier Inn in the UK. The main sources of revenue include accommodation services and the sale of food and beverages. The main factor that has driven positive changes in the revenue growth of the Premier Inn is the focus on the economic segment (Baker, 2024). Focusing on the demands of budget-conscious customers has helped the organisation in capitalising on the financial constraints in current society. 
[bookmark: _Toc189048099][bookmark: _Toc190880080][bookmark: _Toc190880271]4.0 Comparison of the Market Position
Bowman's Strategy Clock is a remarkable strategic model used to analyze and evaluate competitive positioning by focusing on two dimensions: perceived value and price (Becerraand Markarian, 2021). This strategic model includes eight significant strategies for evaluating the market position by targeting the potential customers towards their business and determining the growth and sustainability of the company in the global market.
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Figure 4: Bowman’s Strategy Clock 
(Source: Becerraand Markarian, 2021)
Low price/low value: This strategy signifies that the company offers premium products by focusing on pricing and expenses. 
Low price: Offering various offers and discounts to the customers by focusing on the value and affordability of the products. 
Hybrid: The Company provides premium quality products to customers at an affordable price. 
Differentiation: Premium brands generally follow the high perceived value along with a higher pricing strategy.
Focused differentiation: Extreme differentiation by providing premium quality products by targeting niche segment within the market
Increased price/standard value: Along with charging more for the premium products the companies are required to target the niche markets to sustain their business in the long run. 
High price and low value: Companies are often offering low-value products and changing the overprice for them. 
Non-competitive strategy: The Company is not offering value products or not setting competitive pricing strategies and this is a significant strategy regarded as non-competitive pricing. 
This model supports a business in analysing and assessing various aspects of the market and various strategic aspects to choose the relevant aspects of market growth and success of the company. Analysing the nine significant strategies, it has been identified Sangria La has followed the differentiation strategy by applying Bowman's Strategic Clock.  
The company has planned to offer premium products by offering a unique blend of quality and sustainable features to the customers (Shangri-La, 2024). Shangri- La, targets customers who are willing to pay more expenses to get more distinct services and high-quality experiences for their travellers (Shangri-La, 2024). Premier Inn on the other hand follows the hybrid strategy of Bowman's Strategy Clock. The brand focuses on following a balance between affordable pricing and premium quality, at an affordable pricing strategy to target the customers. 
In Sangri-La, the strategy of positioning focuses on the perceived value more than cost by targeting the niche market by providing value and unique craftsmanship to the customers. The brand has emphasised premium resources and effective and sustainable branding options to build a sustainable and strong brand portfolio towards the customers. Premier Inn differentiates its business process by offering premium services and automated systems and is located in a good location, however, all of the podcasts and services are offered by the company at an affordable price (Premier Inn, 2024). The hybrid approach helps the hotel chain to cater to a wide market, targeting both value-driven and quality-seeking travellers.
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Figure 5: Average local expenditure of Premier Inn 
(Source: White Bread.Co, 2024)
Premier Inn has focused on targeting travel-loving customers and budget-conscious customers (White Bread.Co, 2024). The company has focused on offering sustainable and value-based services to its customers at an affordable price (White Bread.Co, 2024). 
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Figure 6: Annual report of Shangri-La
(Source: Site Core, 2024)
The financial status of both the hotels is different and distinct as the offerings and product-service of the brand are different from one another. Conditions for Sangri-La and Premier Inn differ due to their distinct industries. Sangri-La is operating in the beverage sector and is highly influenced by market trends and customer preferences. On the other hand, Premier Inn focuses on broader factors such as travel needs, luxury, trends of technological innovation and others (Premier Inn, 2024). It has been identified that the hotel chain targets price-conscious customers who prefer premium quality services at affordable prices. 
[bookmark: _Toc189048100][bookmark: _Toc190880081][bookmark: _Toc190880272]5.0 Evaluation of the Growth Potential
Shangri-La Hotels, a worldwide luxury hotel chain, has important growth potential through its planned expansion into changing markets and efforts to improve its brand plea. The organisation has a sturdy presence in Asia, with above 80 hotels and is risingly targeting markets in Europe, North America and Africa. Shangri-La looks to diversify its geographic portfolio and revenue streams by tapping into the increasing demand for luxury travel. The worldwide luxury hotel market, appreciated at mainly $157.7 billion in 2022, is predictable to produce at a compound annual development rate (CAGR) of 7.98%, presenting substantial chances for Shangri-La (grandviewresearch, 2021). Moreover, the brand is leveraging trends like wellness tourism and eco-friendly initiative, leveraging to a more environmentally aware customer base. Expansion into secondary cities and wealthy neighborhoods in rising economies further reinforces its potential to draw high-net-worth persons.  
Though, barrier to growth involve high operational costs needed to uphold luxury principles and fierce competition from brand like Four Seasons and Mandarin Oriental. The market’s compassion to worldwide economic fluctuations also poses risk, as financial downturns can considerably minimise discretionary expenses on luxury travel.  Premier Inn, a budget hotel chain own by Whitbread PLC, has strong growth potential, influenced by its aggressive domestic and global expansion methods. In the UK, Premier Inn aims to grow its room count to 98,000 by 2030, with a long-term aim of 125,000 rooms (hotelnewsresource, 2024). Globally, the emphasis is on Germany, where the budget hotel market stays fragmented, offering an chance for Premier Inn to set up itself as a market leader.  
The brand’s development is further supported by asset optimisation strategies, involving converting underutilised restaurant spaces into added hotel rooms. Domestic tourism trend like staycations and cost-conscious journey also, present increase opportunities in the post-pandemic era. Though, Premier Inn faces barriers like heightened competition from other budget hotel chains and substitute accommodations like Airbnb. Financial pressures like increasing inflation, may force customer spending on travel. Regulatory and cultural issues in global markets, chiefly in Germany, could also slow the pace of growth (trade.gov, 2020). Shangri-La’s growth potential lies in its aptitude to capitalise on the increasing demand for luxury travel and increase its presence in rising markets, while Premier Inn emphasises on optimising its cost-efficient model and seizing chances in the fragmented German market. Both organisations should navigate financial and competitive challenges to maintain their development trajectories.
[bookmark: _Toc189048101][bookmark: _Toc190880082][bookmark: _Toc190880273]6.0 Analysis of the Financial Commitment to CSR
Corporate social responsibility or CSR is a business model by which organisations establish a concerted effort to operate in ways that help improve society as well as promote a positive brand image (Tworzydło et al., 2021).  CSR is highly important for organisations to build trust as well as credibility with their stakeholders. By reflecting a commitment to social as well as environmental issues, organisations can maximise their reputation and create a positive brand image (Walker, 2021). In the context of the hospitality industry, CSR encompasses a wide range of practices that include environmental sustainability, ethical labour policies, and philanthropy and community engagement. The concept of CSR can be better understood considering Carroll’s CSR pyramid. It is a widely recognised model that categorises CSR into four levels and this includes economic, legal, ethical as well as philanthropic responsibilities (Kusyk, 2021). 
Comparison of Shangri-La Hotels and Premier Inn Hotels CSR considering Carrol’s CSR pyramid 
[image: ]
Figure 7: Carroll’s CSR pyramid
(Source: Kusyk, 2021)
Economic responsibility
Both hotels prioritise profitability because the success of finance enables investments in CSR. Shangri-La Hotels integrates sustainability into premium service offerings, for example, eco-friendly resorts and responsible material sourcing (Shangri-la, 2025). In contrast, Premier Inn, a budget hotel chain focuses on cost-effectiveness and scalability (premierinn, 2021). This embeds CSR into operational improvement, for example, energy-efficient building as well as waste reduction. 
Legal responsibility
The research shows that Shangri-La Hotels follow strict sustainability compliance. This is specifically seen in Asia-Pacific where it operates largely (Ahmad, 2024). In contrast, Premier Inn is located in the UK and is aligned with strong European regulations, including the Modern Slavery Act of the UK (Whitbread, 2025). This helps ensure ethical supply chain management.  
Ethical responsibility
Fair labour practices are emphasised by Shangri-La Hotels along with diversity and inclusion through practices such as the “Embrace Care for People Project”. The initiative is to support marginalised communities (Shangrilaexperiences, 2025). In contrast, Premier Inn runs the “Force for Good Program”. The program helps ensure responsible procurement as well as fair wages for employees (premierinn, 2025). Both brands prioritise ethical business conduct but differ in execution. Shangri-La Hotels largely invests more in employee welfare while Premier Inn concentrates on ethical sourcing as well as carbon reduction.  
Philanthropic responsibility
Shangri-La Hotels is largely invested in philanthropy. The company supports local education, healthcare as well as disaster relief through its sustainability and CSR initiatives (Shangri-la, 2025). In contrast, Premier Inn’s “Whitbread Charitable Foundation” donates to charities located in the UK, for example, “Great Ormond Street Hospital” (whitbread, 2025). The company concentrates on social welfare. Based on the analysis, it can be interpreted that Shangri-La Hotels puts greater emphasis on philanthropy and ethical labour. In contrast, Premier Inn concentrates on sustainability as well as legal compliance within the cost-effective framework. 
[bookmark: _3612xh18wo97][bookmark: _Toc189048103][bookmark: _Toc190880084][bookmark: _Toc190880274]7.0 Conclusion
In conclusion, Shangri-La Hotels and Premier Inn Hotels describe distinct methods to financial management that replicate their market positioning and planned priorities. Shangri-La employs its luxury brand to drive revenue growth through best offerings and worldwide expansion, while Premier Inn emphasises on cost-efficient operation and budget accommodations to detain a wider customer base. Both organisations face opportunities and challenges in growth potential, with Shangri-La targeting developing markets and Premier Inn expanding in disjointed regions like Germany. Their CSR initiatives undermine changing commitments to sustainability, with Shangri-La focusing luxury eco-friendly practices and Premier Inn emphasising on operational competence and community impact.

[bookmark: _Toc189048102][bookmark: _Toc190880083][bookmark: _Toc190880275]8.0 Recommendations
According to research, Shangri-La Hotels supports local education and community wellbeing as a part of CSR (Shangri-la, 2025). The company is suggested to increase investment in sustainable tourism initiatives, for example, carbon-neutral resorts as well as renewable energy sources. This can help the company maximise the eco-conscious brand image of the company and capture opportunities for growth. This can align with the growing consumer demand for luxury sustainability. whitbread (2025), reflects Premier Inn is associated with social welfare. The company is suggested to expand its Force for Good program and diversify resource, by integrating more renewable energy sources. This can maximise the company’s CSR reputation and profitability. The suggestions can help the company drive long-term growth as well as operational sustainability.  
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For the year ended

31 December 2023/22
(USD million) 2023 2022~ 9% change
Hotel Properties
Revenue from rooms 1,041.0 6229 67.1%
Food and beverage sales 7887 5509 409%
Rendering of ancillary services 96 791 21%
Sub-total of hotel properties 19263 12619 527%
Hotel Management and Related Services
Gross revenue (including revenue earned from subsidiaries) 2243 1656 354%
Less: Inter-segment sales elimination with subsidiaries (129.5) 869) ~490%
Net amount after elimination 948 787 205%
Sub-total Hotel Operations 20211 13406 508%
Investment Properties 1083 997 86%
Property Development for Sale 16 149 -893%
Other Business 108 69 565%
Consolidated Revenue. 2,141.8 1,4621 465%
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‘Table 4.2: Average Locally Generated Expenditure Per Premier Inn Room
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Entertainment-
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daytime
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