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Introduction

Working from home has been increasingly becoming the new norm for most organisations around the world. With at least of six out of ten companies giving their employees the chance to work from home.  While there is less and less doubts about the positive outcome for this new trend for companies and employees. Nonetheless, more and more challenges are emerging as to how to make it more efficient and productive for both organisations and workers.
This report, will define remote working and outline what are the real challenges and problems to remote working, how could it be made better for all parties involved and most importantly where do we go from here.



















What is remote working?
Remote working or telecommuting is when the employer allows the employee to work in the comfort of his home rather than travelling to the main place of work such as an office building, warehouse, or store. This practice allows the employee in a way to perform his professional duty and manage his own time without the limitation and restrictions that people working in an office face. 
Working from home, also referred to as flexible workplace is when an organisation recognised through certain circumstances that it is best to allows the worker to do his work from his home. This decision is always the last resort in terms of what good for the company and the employee. This is to say, the employee gets the permission to work from home after careful consideration from the employer and considering and making sure that remote working will not be counter-productive for the organisation and the employee. In many ways, remote working is seen as a win-win outcome for both the company and the employee. This is a compromise on both the company and the worker which keeps in mind their own interest.
While it no secret that working away from the office is more popular than ever, it is equally important to find out the reason behind this recent trend.












PESTLE Analysis

Remote working is not just a trend or the latest fashion from big organisations. This practise has not become popular because it favours the employee or the organisation, but rather, it a direct result of circumstances that led society to take corrective measures in order to deal with a certain situation. The current popularity of flexible workplace is the direct result of the pandemic and the effect that it has in the workplace and the wider world. 
The PESTLE analysis of remote working
PESTLE analysis is a problem solving and decision-making method that in its expanded kind denotes P for political, E for economic, S for social, T for technological, L for legal and E for environmental. PESTLE analysis, in its capacity as a useful tool for understanding the environment in which you are operating and the opportunities and threats that lie within it, is the right tool that can help understand as to why remote working has become so widely popular.
Political: Currently, all political tendencies are in favour of protecting the work force from the effect of the corona virus. In other words, government agencies put pressure on organisations to shield their work force from being infected by the virus. One of the solutions put forward in most cases is remote working as opposite to sharing an office and desk where people can be easily infected.
Economic: Organisations must be aware of the economic threat to which there are exposed. Currently the pandemic is the main threat that most companies are facing, and one of the solutions for them is to find a way to continue to be productive. Allowing their employees to work from home is one of the most cost-effective way to remain competitive and stay in business.
Sociological: In these challenging times, there is a need for companies to embrace new approaches that encourage a change of culture in order to adapt to the new normal. Giving employees flexibility while performing their duties in the way forward in the current situation 
Technological: Technology has a good impact in most organisations while they are dealing with the effect of the pandemic. In fact, the latest technological progress has helped a lot of firms keep their productivity and competitiveness while the pandemic is ranging. This is illustrated by the popular use of technology as Zoom, Face time etc.
Legal: Legally, during this pandemic companies were required by law to protect their employees from being exposed to the virus. Therefore, making the case for remote working more pressing and the only alternative
Environmental: Recently, companies have been required to publish their contribution on reducing the damage to the environment in which we all live. This has been a way for governments around the globe to encourage organisations to do their bit about the environment. This is also been seen as an opportunity lower their carbon foot print. As a result, most major organisations encourage their employees to work from home when they are commuting from very far. 

Alternatively, PESTLE analysis could also be used alongside SWOT analysis to help identify opportunities and threats. In the PESTLE analysis detailed above, the pandemic emerges as the reason why remote working has become so popular is because, and organisations did not have a choice but to adapt to government regulations regarding how to deal with pandemic in the workplace.

Challenges and problems with remote working 

Flexible working or home working might be very popular now, but this does not mean there are no challenges or problems associated with this practice. Long seen as an answer long commute to work, remote working is wide - spread than ever, the problems facing this new trend is just starting to emerge as major issues across a lot of organisations. To date, as mentioned earlier in this report, six out ten companies offer their workers the opportunity to work from home; this is three time higher than it was in 1996. 43 percent of all employees work remotely at least some of the time according to the latest workplace statistics from Gallup.

Remote working is fast becoming the new normal, with It comes challenges and problems that employees working from home are facing. One of the most common problem facing workers working remotely is the inability to manage their time efficiently. In front of ample distraction such as dishes, laundry, pets etc. This alone is a reminder as to how remote employees can get easily side-tracked. Equally, the fact that no colleague is around to remind you to spend less time on your Instagram, Youtube, or face book feed is a major hurdle to concentrate on doing the job. 

In the same order, the fact that there is no commute or leaving the office make it harder for employees working from to separate duty from personal life. The remote employee become too comfortable with concept of time and space to the point where he no longer it becomes hard to reach work deadline and target. 
In addition, unplugging at the end of the day while working is important, but not easy when working from home. A lot remote workers often worry that their boss thinks they are not working enough since they are off-site, so they tend to over-compensate to appear busy working. A good percentage of remote worker find trouble detaching from their work.

Furthermore, being out of the office and not in the flow of in-office traffic make a lot of employees working from home feel cut off from their colleagues. There is a feeling that the team communication is fragmented; the fact that they miss spending lunches or coffee break with their colleagues and managers make less worthy and outside the team. Moreover, being part of team in an office brings a certain camaraderie. The same way as things as little as missing chats in real time about work issues in the office, inside jokes and afterwork drinks can have a serious impact on the moral of employees working remotely and make like there standing outside the circle. 
Similarly, the lack of reliable equipment a home that allows you to do your job property can be a big source of demotivation for remote worker. For instance, if the remote worker internet connection is not as reliable as the one in the office, this can have the potential to frustrate and demotivate the employee. 
Moreover, 
How to make remote working works
Many people are convinced that remote working is here to stay, it not just an adjustment caused by the pandemic. One thing is certain to change is the way employers organised or set up employees for remote working.  After a record number of people working from home, it appears that remote working is not as straight forward as it first seems. Like everything else in life, certain conditions need to be put in place for this practice to work as smoothly as we would like it to work. One of the big challenges for remote working is effective management, as many firms are seeing an increase in remote working, there is a need for a new management approach to this relatively new trend.
First and above all, any employer should make sure that under normal circumstances, only employees who are willing to work from home should be allowed to do so. It essential that employees have their say in the decision-making process allowing then to work remotely. For many employees going to work offers an escape to another world from home. Working in an office offers a lot of people the only socialise with other people, taking this option away must completely restrict their world. 
Employers should take their responsibility very seriously when it comes to remote working. They need to make sure that employees are properly equipped while working from home. Managers must ensure that although the remote worker is not physically in the office, he should be taking part in most office (virtually) meeting and giving his opinion on important matters as the rest of his colleagues. In the same way, the company should spare no effort in making sure all employees interact with each other including staff working remotely. 
That is precisely what Ashford, K (2020) believes when she says “to address communication gaps, some teams adopt a messaging platform like slack where everyone, remote or in-office can chat in real time about issues as they pop up, or use a cloud platform for documents so everyone can collaborate”
Additionally, there is a need for an overall internal communication strategy. remote workers should have at least one video conference call on a regular basis with their managers to let them know what they have been up to professionally so that their accomplishments are never hidden. Equally, setting up periodic virtual or in-person all company meeting s is crucial to help everyone stay on the same page and understand the company core value.
As there is no substitute for being in the office full time, it important that managers encourage the remote worker to pop in occasionally and communicate properly with his colleagues. Furthermore, as this new way of working got implemented without any transition, making it very challenging for both companies and employees.






















Conclusion 
Be it during or after the pandemic, studies and figures show that remote workers are happier and more productive compare to their colleagues in the office. As most organisations have become keen and ready in encouraging their employees to adapt to this new reality, managers, and legislatures must make sure that workers are equipped with the necessary tools to perform and are also willing to work from home. In some cases, proper assessment should be made toward ensuring that employees are mentally fit for remote working.
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