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 Introduction

Alembic Pharmaceutical Ltd (APL) is a renowned company in India manufacturing generic pharmaceutical products using the ingredients such as macrolides, NSAIDs, and other form of drugs. It also produces antibiotics and orthopedic drugs that help people to get rid of the pain. The company is based in Gujarat and operates through various research centers in Vadodara, Gujarat and Baddi (Sivula, and Kantola, 2014). 
Now, it’s time to perform a SWOT analysis understanding the internal strength, weakness, opportunities and threats of the company. It helps an organization to identify the strategies that are necessary to achieve success in real-time. 
[bookmark: _Toc522702509][bookmark: _Toc522716835]Financial Growth of Alembic Pharmaceuticals 
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Strategic analysis of the company
[bookmark: _Toc522702510][bookmark: _Toc522716836]SWOT ANALYSIS 
 Strengths: 
· Alembic Pahramaceuticals becomes successful to acvhieve EU GMP certificate because of formulation facility at Panelav. 
· The company comes out with a net profit of Rs. 65 crores with a net turn over of Rs. 648 crores (Kim, and Mauborgne, 2014). 
· Alembic Pharmaceuticals turn out with an anti-cancer manufacturing facility at Panelav, Haolo and Chief Minister inaugurates the center. 
· The company brings in good chemistry and process reengineering skills producing good quality drugs, which are safe to use.
· The net revenue grew to 18% as Rs. 740 crores with a net profit of Rs. 94 crores indication a steep increase (Hemke et al., 2010). 
· Azithral and Roxid are the popular formulations of this company and are recognized as the most used drugs. 
· The company employs more than 7000 employees indicating a hige work force. 
· Alembic Pharmaceuticals establishes a strong market presence in India. 

Weakness:
· Indian pharma market finds a difficult time due to price regulation. It reduces pricing ability of the company. National Pharma Pricing Authority (NPPA) is the organization controlling price in Indian market and we sometimes find it a big challenge to fix the pricing parameters (Kim, and Mauborgne, 2014). 
· Pharma market in India shows a slow growth rate and thus we find it difficult to introduce new drugs, as people are not aware of the usage. Also, it slows down global trading opportunities due to which we face challenges operating global trade. 

Opportunities:
· The company finds opportunities to open up new sectors helping the society to get rid of all the worries. They thus come out with a target to eliminate all negative impacts from the society. 
· The company now can increase their presence in contract marketing getting access to new features in the market. 
· Presently, there is an increased health awareness in India that brings in new opportunities to the company (Cui, 2015).
· Alembic Pharmaceuticals can influence their acquisitions increasing the overall growth featuring the smarter approaches. 

Threats:
· Consumers today are becoming sensitive to prices and it becomes a threat to operate Indian pharma market. 
· Next, strict patent regulations also affect the market growth and thus the company faces challenges dealing with the market trends.
· Growing competition restricts continuous growth and thus the company needs to put more effort to stay ahead in the competitive market.
So, you can get a clear view on the internal strengths and weakness depending on which the company brings in new strategies. The professionals here maintain a detailed report on the company’s performance that helps them to identify the issues finding effective solutions to overcome the difficulties (Cui, 2015). Also, they have the key advisors who come out with good suggestions ensuring a better growth of the company. The graph show above shows the continuous growth rate and the experts thus can get a detailed view on how the company performs. The report reflects the accurate figures following which the experts manage a proper analysis ensuring that the company features all smarter approaches that encourage overall business growth. 
[bookmark: _Toc522702511][bookmark: _Toc522716837]Alembic Pharmaceutical Ltd’s Life Cycle 
Alembic Pharmaceutical Ltd went through different stages and here are mentioned the steps that over the entire corporate life cycle:
[image: Image result for product life cycle stages]
· Birth or incorporation: Alembic Chemical Works came into existence in 1907 and Prof. Kotibhaskar was appointed as principal director. Prof. T. K. Gajjar was the main guidance source, which helped the company to grow achieving real success. And Mr. B. D. Amin handled the prime responsibility and because of his dedication the company today holds a strong foundation. Scientific research was the main work here coming out with the excellent pharmaceutical products that are free from any side-effects (Koc, and Bozdag, 2017). Throughout his life he promoted pharmaceutical industry and the organization came out as a leading pharmaceutical company in India. 
· Initial growth stage: Gradually the company began to grow with the incorporation of advanced techniques manufacturing the products in a proper way. Also, they maintained a good hygiene that’s necessary to take good care of people’s health. Sales increased by time and the company gained higher profits that helped in doing more businesses. This stage shows a balance between the profit cycle and sales cycle and thus the cash flow during the growth becomes positive. There is an excess cash inflow and gradually the company turned out with new approaches enhancing business opportunities. Alembic Pharmaceutical always maintained a proper growth graph due to which it was easier to track sales coming out with new strategies to motivate company’s growth (Sonninen, 2016). The company produced the basic products, which people need every time that enhanced the overall growth. Gradually, they started producing other products ensuring that users can use the medications easily knowing that they are completely safe. The experts monitored the entire production phase ensuring that the stuffs carry all mentioned ingredients and are produced under proper care. In this way, Alembic Pharmaceutical Ltd comes out with all positive aspects recognizing the importance of each stage handling the business activities efficiently. The professionals analyze every single phase coming out with all feasible facets that help the company to achieve success overcoming all the challenges. They use the right tools carrying out a proper measurement that’s important to frame a graph featuring all correct figures. They turn out with all new trade opportunities due to which this company features a better business outlook. It becomes the most powerful one handling the trade in the right way and thus they can now explore the market with all optimistic features. These stages show effective ways to adjust business strategies that brings in all better features enhancing the trading opportunities. The experts take the responsibility to carry out the entire life cycle and thus the company finds all beneficial solutions to go ahead in the competitive market (Sonninen, 2016). The medicines they produce include antiallergens and certain other features due to which users can get the good results getting that feel good experience. The company handle all sorts of trading challenges and thus it shows a continuous growth rate starting from initial stage to matured operation. 
[image: Image result for business growth graphs]

· Mature operation stage: As the company enters the competitive market the sales slowly gets reduced. Profit margins become thinner whereas cash flow becomes unstable. So, it’s becomes a necessity to incorporate matured operations that help a company to survive in the market (Obasan, 2014). Alembic Pharmaceutical brings in all advanced approaches where cash generation is higher than the profit as reflected in the income statement. The company reinvented itself at this stage and earned a good recognition in Indian market. They gradually established a dynamic set up refreshing the overall growth that came out with a stable condition. Now, they are on the way to expand their business to other sectors and thus they plan to open medical centers at different locations helping people to get benefitted in real. They were arranging advanced medical equipment that help people to get accurate results making them feel happier. And the operators here are well familiar with the features ensuring that the users won’t face any difficulties while availing the services. 
· Decline: Finally, comes the decline stage when the company accepts failure with a new attempt to expand the business. Here, the sales, profit and cash flow all gets declined and the company turns out with a changed business environment revealing new strategies. Once again they turn out with innovative strategies increasing business recognition that’s necessary to attain a remarkable position in the market. 
In this way, Alembic Pharmaceutical handles all four stages recognizing the effective ways to promote the company’s growth (Wibawa et al., 2016). Gradually they become the leader achieving ultimate success that brings in all better solutions helping them to get a good recognition as a popular pharmaceutical company based in Gujarat. 
Taken as a whole, these are the four stages of the company’s life cycle following which one can understand how they work and the reason behind their continuous success. The experts here are well familiar with the techniques to use at different stages managing the cash flow and profit margin ensuring a continuous growth. 
Hence, they feature a strong management handling the life cycle stages in a proper way due to which the company produces better results staying ahead in the competition. In this way, Alembic Pharmaceutical Ltd. Comes out as a leading name in the industry showing a tremendous growth rate in real-time (Suri, and Banerji, 2016). They carry out a continuous research to improve their production rate coming out with all quality assured stuffs due to which they maintain a continuous success. They are on a mission to improve the overall health condition of the country and thus feature the best products carrying all safe ingredients. Life thus becomes easier with Alembic Pharmaceutical and the society explores a new beginning eliminating all negative impacts. And this life cycle also includes the capital that’s being invested finding the profits on that amount. The metrics it include are:
· Sales
· Profit
· Cash
Alongside, they also analyze the business risks knowing which it becomes easier to acknowledge the effective solutions. The business risk cycle is an inverse one to that of sales and debt funding cycle and involves the features, which are necessary to consider. The professionals now seek expert advice understanding the importance of business risk cycle and the features, which are related to the company’s life cycle (Sonninen, 2016). It’s thus always important to analyze different stages of life cycle knowing which the company professionals can explore a better business set up with all real-time benefits. It helps the company to grab the entire market’s attention ensuring that users get all safe products. In this way, Alembic Pharmaceutical brings in all positive aspects that help the company to achieving the winning position in the market. 
[bookmark: _Toc522702512][bookmark: _Toc522716838]Porter’s Five Forces
Here is given a detailed diagram of Porter’s five forces knowing which company can explore the usability of the forces encouraging the growth. It’s important to pay attention to buyers and suppliers ensuring that you can give your company a better status. Also, you have to know the new entrants in the company’s market that may affect your business backdrop. You must analyze the quality of raw materials and other accessories from the supplier comprehending the budget you invest. It helps a company to make a perfect comparison depending on which the experts can frame the strategies revealing the secrets to enhance business opportunities. A company thus achieves real-time success that shows how Porter’s five forces play an important role helping the company to eradicate the roots of all confusions. 
Simply, maintain a report on all these five forces ensuring that the figures feature a perfect balance. Nowadays, the companies use software featuring advanced technologies that eliminates chances of any manual error. It’s thus important to train the employees helping to know how to operate the software that’s necessary to keep a good track of the records without putting much effort. The software makes the process easier with all in-built options that give users the opportunity to handle the features in the right way. It reduces paperworks due to which the company professionals can easily handle the documents without any fear of getting lost or damaged (Sivula, and Kantola, 2014). 
Once the diagram, is studied in detail one can see the Porter’s five forces are interconnected with the industry competitors and thus every company needs to pay attention the competitors that’s necessary to promote growth becoming a leader in the industry. The forces give a clear view on different costs knowing which a company explores the ways to get access to all beneficial solutions. One can understand price sensitivity that enables the experts to fix the costs of products accordingly helping users to get the stuffs without any worries. Costs of medicines sometimes fluctuate depending on brands and thus it’s good to take care of the price specifications of similar products with same composition. Prices also vary with location and it’s important to analyze the local market before making the final price. 
Alembic Pharmaceutical produces all unique products, which make it different from all other brands and users now can find all best options and the company gets benefitted from Porter’s five forces. There needs to be a good transparency and in this regards a company can seek expert advice making the process easier (Quadrant, 2013). 
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This is an important tool used to analyze the competition in the market for a specific industry. Alembic Pharmaceutical Ltd uses this specific tool to come out with five forces determining the intensity of the competition knowing how the business performs in real following the profit margin. The most unattractive industry follows a ‘pure competition’ and thus it’s good to become an attractive organization that helps the company to gain good attention amid the crowd. This tool was first recognized in Havard Business Review in 1979 and presently Porter refers this tool as a part of microenvironment, which works in a contrast with macroenvironment (Prawitza, and Cohartb, 2016). The company maintains a proper balance between these forces and a change to any of the force requires a re-assessment of the entire market, as it incorporates complete change in the industry information. 
A Brief View on Five Forces
Here are mentioned Porter’s five forces, which are used to analyze the market place coming out with all effective results:
Threat of Substitutes
Here the substitute uses a complete different technology in order to solve the economic needs. The company easily gets the substitute products producing the same thing and also controls the cost due to which they can maintain the quality and also completes the production procedure quickly. They first analyse the number of substitutes they can get from the market and accordingly handle the process featuring all smarter options. However, it’s important to know the threats of these substitutes that help a company to avoid any controversies in future. And the professionals check the availability of similar substitutes ensuring that it can be used without any worries. So, analyzing the threats Alembic Pharmaceutical stays away from all the confusions that may give rise to certain negative impacts. 
Buyer Power
Buyers always control the market and they drive the prices down. Thus, the company professionals make a proper analysis understanding how many customers are there and the size of orders. Also, it’s important to know how much would it cost for them if they switch to any other brand for the same order. Sometimes, buyers becomes strong enough to dictate their own terms and conditions and you thus the experts take proper care of this situation ensuring that they can handle the buyers maintaining an affordable price of the products. The power increases if you have more customers and you can thus control the market winning more consumers. Also, the company learns what are the advantages other similar products are offering that make it easier to improve the product specifications inspiring users to use the stuffs. The company analyzes overall industry growth rate ensuring that they can now give the business a new start. They can understand the firm switching costs knowing the strength of buyer’s power that enable the company to manage a steep growth eliminating all negative impacts. 
Supplier Power
This condition deals with the suppliers and the company analyzes how the suppliers can increase the cost of raw materials. It’s necessary to know the quality of the product they are delivering and how much would it cost for the company to switch to another supplier. Alembic Pharmaceutical always searches for some cheaper alternative from where they can get the same thing at a lower price. A powerful supplier always charges high and thus it reduces your profit margin. So, it’s a good option to get a standard supplier where the budget is ideal and you can maintain a balance with your product’s final price (Osterwalder et al., 2014). 
Competitive Rivalry
Here a detailed analysis is made understanding the number of competitors and their strength that enables you to come out with new strategies to stay ahead in the competition. Alembic Pharmaceutical prepares a report with all the rival companies knowing how they work and even learning the strategies they apply. It comes out as a great way to overcome all the challenges and they can thus attain a remarkable position in the market. If the rival company is intense then it’s easy to attract more customers with some price cuts that help in building a good customer base. However, if offering the minimal price and you come out with unique features then you have the healthy profits. It also aids the company to get a continuous growth that helps in getting good customers. 
Threat of New Entry
New entrants in the market also give rise to threats. It weakens the company’s position and the competitor invests much less to enter the market affecting the original company’s position. It’s good for a company to operate in a space with less competitors and Alembic Pharmaceutical chooses this option to avoid a tough competition (Moutot, and Bascoul, 2008). Fewer the number of competitors it becomes easier to eliminate the challenges on your way. It also helps in understanding customer loyalty to other brands and thus the company accordingly frames the innovative ways to attract new consumers. In this way, the company gets a clear view of the customers’ mindset that enables to update the company’s product specifications encouraging customers to learn the lucrative offers. 

Porter says that these are the five key sources developing competitive pressure within the industry and thus the companies explore new strategies to achieve the winning position. These tools specify a company’s growth rate and the ways to eliminate all rivalries ensuring the company the best results. Also, it brings in the technological innovations due to which a company explores a better growth recognizing the original market condition. The five forces are the permanent parts of an industry shaping a proper structure and Alembic Pharmaceutical comes out with all effective strategies revealing the true importance of Porter’s five forces. They use the advanced tools that enable the experts to measure the strength of the company eliminating the negative features. In this way, they stay away from the competition knowing that they incorporate suitable strategies to beat the competitor companies. They create a proper report with all details mentioned that helps them to come out with all suitable approaches as they want. They pay attention to each single factor due to which the company goes ahead producing all quality assured products that improve the overall health condition of our society. People get real benefits and thus the company features the feasible options coming out as a leading name in the industry. In this way, Porter’s five forces act a great tool helping the company to frame innovative ways achieving ultimate success. Alembic Pharmaceutical Ltd. Holds a good position in Indian pharma market and their products get a good popularity among the users who trust the brand (Mathooko, and Ogutu, 2015). They are able to recognize the threats and take necessary measures in order to eradicate all those intricacies. 
Alembic Pharmaceutical Ltd comes out with strategy consultants and they use the Porter’s live forces framework making a qualitative analysis of the firm understand it’s real position in the market. However, the framework is usually considered as the starting point and they also use value chain as another type of analysis coming out with a detailed report comprehending the company’s real growth. They start from the basic level and gradually features the company’s strengths and weakness according to which they reveal the new strategies encouraging better outputs. However, Porter has been challenged by some other strategies and the strategy consultants keep this in mind while framing the graph after a detailed analysis. 
Porter’s value Chain
Michael Portal introduces this concept of value chain in 1985 in his book ‘Competitive Advantage”. A value chain presents a set of activities that a company executes in order to give value to it’s customers. This tool helps the professionals to understand the sources that create value for the organization. Now, the business experts figure out the correct value chain sources the helps the company to achieve success overcoming all the difficulties. Porter’s Value Chain focuses on the systems analyzing how inputs are converted to outputs. Porter defines some activities, which are common to all businesses and they get divided into primary and support activities (Mas‐Ruiz, and Ruiz‐Moreno, 2017). 
Primary Activities
Alembic Pharmaceutical Ltd carry out maintenance, sales, support of a product ensuring that they make users feel happy. They carry out all the operations successfully converting inputs to outputs and thus the products get sold easily helping users to get a better experience. They also take care of the outbound logistics due to which the products get easily delivered to customers. This process includes collection, storage and distribution, which may be related to internal and external features of your organization. Before considering the outbound logistics, it’s important to know the inbound logistics that involves collection, managing and distributing inputs in the right way. The marketing and sales helps you to attract customers inspiring them to buy the products from your company instead of your competitors. Alembic Pharmaceutical knows how to motivate consumers and thus they can easily increase the sale margin. Finally, they provide excellent after sales service helping the customers to get in touch with them if they want to clarify any product related information. Taken as a whole, the company handles all the basic activities improving the status and thus they can grab good attention achieving a remarkable position in the competitive market. The company’s analysts first frame a complete work procedure according to which they carry out all the bustles ensuring that everything goes well featuring the company’s position in the market. 
Support Activities 
These activities play an important role helping a company to go ahead handling the market in the right way. It begins with procurement or purchasing resources the company needs in order to operate successfully. Alembic Pharmaceutical finds ideal vendors doing a good cost management due to which they get resources with the best possible rates (Koc, and Bozdag, 2017). 
Human resource management is another important feature where the company motivates it’s employees to come out with their best efforts. The employees thus get recognition due to which they feel the interest to work hard for the company. Alembic Pharmaceutical always pays attention to the employees and thus they are able to get an increased productivity revealing the advantages of good HR practices. 
Next, this company explores a notable technological development that helps in managing and assessing information in a proper way. They maintain the technical excellence that comes out as sources of value chain helping the company to succeed in real-time. The company always incorporates updated technologies due to which the employees find it easier to handle the works efficiently featuring all best outputs. It also protects the company’s records that’s important to create sources reting values for the company. 
The company maintains an excellent support system that becomes an important feature to carry out all daily operations. They take care of all administrative works due to which the company turns out with all effective results featuring the ways to explore success in real. Thu, they are able to maintain a perfect business infrastructure that fulfills all trade specifications helping the company to attain market’s attention. 
This company uses primary and support activities as ‘building blocks’ coming out with a suitable product featuring a good value revealing the importance of value chain. 
How the company uses Porter’s value chain?
This phase identifies different sub-activities, which is important to execute Porter’s Value Chain in a proper way. One can come across to different types of subactivities that gives the company a better status with an increased popularity. 
Here are mentioned the activities such as:
Step 1- Identifying the subactivities of primary activity
Direct Activities: It includes direct sales call ensuring that helps in increasing sales. In this way, the company uses the Porter’s value chain revealing the necessity of gaining more profits. Alembic Pharmaceutical brings in all effective strategies to handle the activities efficiently featuring all smarter facets (Kim, and Mauborgne, 2014).
Indirect Activities: It involves the features, which help the company to execute the direct activities flawlessly. Also, the company now can maintain the records easily that brings in the real-time benefits featuring the usability of this Porter’s value chain. 
Quality Assurance Activities: This helps the organization to ensure that all direct and indirect activities meet suitable quality standards that’s necessary to help customers find all feasible products as they need. In this regards, it’s important that an expert supervises the entire procedure coming out with all best stuffs due to which this company attains a good recognition in the market. They ensure that they produce all quality assured products that come out with all safe ingredients that won’t cause any damage to users’ health. They create effective advertisements and also make necessary edits followed by a proofreading procedure eliminating any mistakes. 
Step2- Identifying the subactivities of support activity
Here the company considers how the human resource management adds necessary value to inbound logistics and operations due to which the company comes out with value-creating subactivities improving the company’s overall infrastructure (Johnson, 2015). The activities here are interlinked with direct, indirect and quality assurance activities and they usually show a cross-functional nature. Hence, the company handles the Human Resource Management in the right way ensuring that it brings in all desired results making the consumers feel good and thus they show more interest on the products they produce. 
It’s thus important to identify the value creating sources that help the company to turn out with all effective options making the process easier. They are able to detect the facets and thus the company professionals can explore how Porter’s Value Chain adds better things helping the company to proceed with all beneficial features.
Step 3- Identifying Links
Now, it’s time to identify all the activities and the connections that ensure the company’s growth. This may take some time but it comes out as a good way to handle the procedure finding the best results. Like there is a relation between developing sales force and value chain framework ensuring that the company now can acknowledge all feasible solutions due to which the products come out with all necessary options (Johnson, 2001). In this regards, the company gets helps from experts learning the facts that come out as a good way to detect the links helping the company to go ahead with all effective solutions. The company appoints all skilled professionals who are well familiar with the market condition and thus can develop all good strategies. In this way, the company maximizes the value to it’s customers that gives the company a new identity and thus they stay ahead in the competition. Taken as a whole, Alembic Pharmaceutical always develop a perfect framework featuring all user-friendly strategies that are easy to execute. 
Step 4-Looking for Opportunities
The company’s basic value chain sources reflect the company’s overall business strategies and they always plan to improve the value chain sources that in turn enhance company’s growth rate. Alembic Pharmaceutical turns out with all new opportunities that help the organization to identify all feasible ways to engage more customers who show interest for the products. They use all effective tools that come out with the real benefits revealing the ultimate significance of using the opportunities as suggested by the experts. They first analyze the market and accordingly bring in the opportunities that feature all smarter facets helping the company to bring in all good outputs. 
They take care of the entire process ensuring that they get rid of all confusions producing all quality assured stuffs. The experts know how to handle the features and thus the company brings in the optimistic aspects revealing how Porter’s Value Chain works in real (Hitt et al., 2016). They come out with all exclusive advertisements promoting the company in a nice way that inspires users to learn all updated facts. 
They acquire ample knowledge on the technologies and tools due to which they are able to handle the management efficiently showing the true efficiency of the company. They know how to reach the audience revealing the benefits of the products they offer ensuring that users now can feel good knowing that are completely safe. Also, it’s important to know that they carry out all these works without any hindrance due to which the company attains the desired position revealing how the experts perform with ultimate competency. 
Thus, the company shows the real utility of using Porter’s Value Chain that enhances the opportunities helping the company to show the true effectiveness. 
Segmentation
Now Alembic Pharmaceutical divides the market into various homogenous groups featuring how the buyers vary from each other. It thus becomes easier to recognize smaller segments and the company now handles all the features in a proper way. They first analyze how each segment works and accordingly come out with all effective strategies that work well for the pharma market. Since they serve a large market it’s a necessity to carry out market segmentation that ensures a healthy business enhancing the profit margin (Heydari et al., 2015). It engages more consumers to the business due to which the company gains a good popularity all across the country. 
The segments feature different characteristics according to geographical locations and culture of people there. They understand the specific needs of people at the particular location and work accordingly delivering the ideal services that satisfy the market there. Also, it’s important to have a communication with users learning how they feel using the products that helps the company to bring in certain changes improving the products in real (Hemke et al., 2010). They learn the customer’s necessity and thus deliver the suitable products helping them to explore life in a new way and here is the success of Alembic Pharmaceutical. They come out with a detailed business description helping the customers to know exactly what they do and the products they offer. It thus becomes easier to get more customers who feel interested to use the stuffs that take good care of health and life thus becomes full of true happiness. 
Next, it’s time to identify the potential customers that shows how to promote the business revealing the secrets of market segmentation. It also helps the company to reduce the large number of customers and thus they nurture a small group knowing that they can be easily converted to genuine buyers. It reduces the company’s burden and they can now explore the market in a different way comprehend the importance of doing segmentation (Grant, 2016). Sometimes, customer selection becomes more critical and thus the company takes care ensuring that they find all ideal options that are useful to deal with the regional customers from various parts of the country. They can now approach the potential buyers that increase the chances of conversion and they can thus improve overall opportunities to achieve the target. It’s good to fix the business goal first that help to handle a perfect market segmentation. 
Fixing Purchase Policies
The company fixes certain purchase policies according to the locations that would help users to make a safe purchase. It also eliminates any chance of controversies in future and they can now do a great business free from any barriers. Simply, they identify the possible segments and it gives them the confidence to motivate users.
Cultural Web
This is an important tool used to get a clear view of the company’s culture. Alembic Pharmaceutical incorporates this tool in order to know the work environment of the company that helps them to include all suitable strategies improving the work culture (Fatima, 2017). 
The management here assess 6 prime factors, which are:
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These components help in identifying the change mangers and change agents that are necessary to get rid of the blockages helping a company to achieve success in real-time. The professionals at Alembic Pharmaceutical are able to modify certain elements revealing the true importance of using cultural web tool (Dobbs, 2014).
Sales Force Automation
Sales Force Automation (SFA) defines certain automated business tasks, which include inventory control, sales processing and tracking customer interactions that help the professionals to comprehend the status of company’s sale. Every company has customized SFA features depending on the business specifications and thus the experts need to analyze the options making a right use of SFA facets (de Lurdes Pedroso, 2016). Nowadays, manifold SFA softwares are available featuring all smarter attributes that are even easy to operate. 
Alembic Pharmaceutical Ltd maintains a proper sales configuration system with effective sales and customer service ensuring that the company explores an uninterrupted sale. They carry out a perfect enterprise relationship management featuring all advanced approaches revealing the secrets of SFA system. It helps the company to analyze market data and also they can assess the competitors’ strategies that bring in the new innovations to the business. It includes the transactional and profiling data that help the experts to get a detailed sales information improving the company’s overall growth. 
Strategic Groups
Companies with smaller business models use strategic management where certain strategies are used to group the companies ensuring a better growth in real-time. It comes out with new scopes for the organization to achieve the desired position in the market (Cui, 2015). On the other hand, the business model refers the ways following which the company generates revenues. 
Alembic pharmaceutical Ltd conducts a detailed analysis on strategic management coming out with all effective features making the process easier. Here is a quick look on strategic management process:
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Strategic Canvas
Strategic canvas is a powerful visual methodology that involves all simple ways to frame the strategic that come out as the necessary features for a company. This tool is used in a combination with strategic process that helps in identifying potential markets. Alembic Pharma uses the two procedures in the right way coming out with all beneficial solutions that promote the company’s growth generating higher revenues (Cross et al., 2015). 
A strategic canvas represents a graph, which features function and factors against the importance of a company. It helps in realizing the growth rate of the company featuring all smarter approaches.
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Environment
Along with a perfect strategy plan it’s important to analyze the business environment that helps the professionals to execute the procedure flawlessly. Alembic Pharma comes out with all optimistic facets that reveal the benefits of a good work environment helping the company to achieve the desired position in the competitive market (Craft, and Hassan, 2015).  
First, they analyze the primary data depending on which they come out with all effective results featuring the usability of analyzing the company environment.
VALUE PROPOSITION
A value proposition defines the amount the company delivers. Now, the professionals at Alembic Pharma determine the accurate value featuring the true benefits of using this tool. Value proposition reveals a statement where customers can explore how the products can improve the problems in real. It defines the uniqueness of the products due to which customers feel the inspiration to get the ideal one from a specific brand (Bull et al., 2016). 
COMPETANCY & RESOURCES
It refers to HRM competency that enables you to manage your human resource coming out with all best outputs as you need. Competency shows the combination of skills, ability and knowledge to perform an activity in a proper way (Obasan, 2014). It includes the following aspects:
· Technical competency
· Physical competency
Thus competency and resources play an important role helping the company to bring in all exlusive products. 
Conclusion
Finally, one can get a detailed view on how Alembic Pharmaceutical uses different tools enhancing their business opportunities. They come out with a perfect business set up featuring the ways they follow analyzing the market condition in real. It helps them to get more customers and their products gain popularity in the market all across the country. They start with SWOT analysis identifying the strengths and weaknesses that help them to incorporate the strategies encouraging the company’s growth. Next, they analyze the company’s life cycle that features the ways to enhance the overall revenue. Porter’s Five Forces show how the professionals come out with effective ways handling all the works in the right way. They are able to carry out a successful market segmentation due to which they recognize the effective of identifying an ideal business growth. 
Recommendation
This assignment reveals the best use of tools helping a business to grow with a global recognition. In this regards, it’s recommended that the employees must get proper training that helps them to understand how these tools work. Also, they can get familiar with the operations that enable them to come out with all best results. It’s also recommended to carry out a fast delivery of the products that’s necessary to achieve a good position in the market. 
They must analyze the entire pharma market and accordingly come out with all effective options that help the business to grow with a global recognition. They make use of the tools in the right way due to which they are able to feature all smarter approaches. 
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