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Both are international companies, and both are present in the UK and China. Johnlewis is one of the top retail brands in the UK and on the other hand, JD.com operates on e-commerce (Forbes, 2023). In this way, the UK company is going to establish a joint venture with JD.com because there are great opportunities in China (John Lewis Partnership.co.uk, 2023).
Consumer purchasing is increasing and high growth in online selling can be seen so that. 
The main objectives for making a joint venture of Johnlewis.com with JD.com are to establish a strong presence in China and accomplish profitability and mutual growth. But the JD deal also reflects their intention to become one of the most trusted companies. So, for a successful long term joint venture the companies should establish a win-win objectives for both sides. (Deresky, 2013, p.185)
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Here is going to explain Chinese culture because when the UK company is going to establish a joint venture with the Chinese company then it is very essential to know about this culture.
 The Chinese promote respect, harmony as well as politeness while talking with one another (Deresky, 2013 p.121). At the time of communication adhere to social etiquette and on the other hand, there is rich history and tradition that incorporate celebrations and festivals. The culture of China is great and promotes the opportunity for growth (Dignen and McMaster, 2013).                                                             Slide 5.
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These two countries have completely different cultures. For example. In the UK, people are focusing on individual rights in a flat organisational structure, but in China they are focusing on collective goals with hierarchical structure. So, this aspect can lead to different expectations between JL and JD, for ex: An employee who knows his boss better can get a promotion in China because of the hierarchical nature. In UK employee must be a professional in his job to earn a reputation. So, John Lewis will expect more professionalism and fast decision making from JD joint venture because of organisational structure.
UK People have a clear communication for efficiency and promote work life balance. But in China they have indirect communication such as: ask a lot of questions and use body language with a long hour working and work with dedication. So Chinese company will expect from Uk company to work much longer hours than they practice and will directly impact the employees and they will struggle. In UK, people make decision in public at negotiation table, but in China they will never make a quick decision in public. So, John Lewis should have patience and don’t force them because they might change their decisions.
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Hofstede cultural dimension is a framework used to understand cultural differences between countries. 
Use the Hofstede cultural dimension and in this way describe each factor with the comparison of the UK and China (Hofstede-insights, 2023). 
Power Distance - means how employees accept/not accept power and the level of respect for authority. In a low-power distance (UK) - employees have equal power which get better cooperation and open communication but in China (high level) they accept authority and not all employees can express their point of view. 
Individualism vs Collectivism - refers how people prioritize their self and needs in the organisation. For example, in Individualistic culture (like UK) people prioritize their self and personal freedom while in China prioritize group values and cooperations in the community. Ex: Team building activities – which is obligatory for all employees.
The section on Masculinity refers to the different attributes and roles that society has. For examples in Masculine culture women are less involved in work and more in a family grow but in feminine, women are more important and have a high level of jobs. UK and China have the same % of Masculinity – men are more involved in achievement and success in the business context. (Deresky, 2013 p.119- 121)
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Uncertainty avoidance - Shows how people can cope with anxiety. As we see both get lower score Which means People are more comfortable with changes, but country with high level of uncertainty People don't like taking any risks and start they own businesses, also they have more detailed handbooks for employees.
Long /short term orientation – it shows how the countries are oriented in the future and long-term plans.  So, China is more oriented in the future than UK, so they are more calculated and investing in the future. They develop and maintain a long-term relationship and they believe that partnership can help in crisis times. (Deresky, 2013 p.122)
The last index is indulgence - restraint - which shows people personal enjoyment, such as buying expensive things. So, China has lesser % in indulgence than UK. So, they are more responsible, spend less money and are oriented on necessary needs. (Hofstede-insights, 2023).
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Cultural Sensitivity is the ability of people to understand other culture, respect their value and believes. In China is very, very essential to be culturally sensitive because many businesses failed, and they didn’t follow this concept and lost all opportunity there. It is very essential for the companies in the joint venture to provide comprehensive training to the employees regarding rules and regulation of China. 
Such as:  John Lewis should avoid sending someone with a low rank in the initial meeting with because seniority and rank are extremely important for Chinese, and it might insult them. Avoid any body contact with Chinese even shake hands. Because in their culture a touch might be considered disrespectful, and unnatural. Avoid interrupting Chinese people as we know they don’t like when somebody interrupt them. Also, Conservative and simple cloths should be worn.
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Decision - making process between companies lead to increasing collaboration and productivity when both make decisions.  Both company such as UK and China have equal rights in the making -decisions process and both are important partners where everyone has the same advantages in the business.
It is very essential to building trust and it can lead to strong personal connections and support in the development of the business. JL should show their honesty and credibility to establish a long-term relationship with Chinese company.  
Face to face communication – Chinese prefer to be in person at meetings, so is important to be there and avoid any online presence. 
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Organisational structure barriers - In the organization the hierarchy structure can restrict the flexibility and the employees can feel issues to share their ideas. 
Communication and language barriers - lead to failure in a joint venture, also conduct to misinterpretation, delay and dispute between JL and JD.
Cultural barriers - people have different ways of understanding in different cultures, so it can lead to miss communication between them. As an example, can be how people greet each other. 
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As a recommendation for UK - China joint venture first UK company:
Should understand Chinese culture and try to develop cultural sensitivity as much as possible  to exclude any noise that can affect international communication. Also, company should provide cultural training workshops - to get a clear knowledge about communication style, cultural norms, and values. In this way is very essential to establish a bilingual team in both languages to avoid misunderstanding. Try to learn about their business etiquette - as we know Chinese people do not like when somebody interrupts them in a conversation. So, it's important to know all these aspects.
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In conclusion, to establish a joint- Venture, especially in China, is very essential to focus on their culture because as we’ve seen there are many examples of joint venture failure. 
So, implementing cultural sensitivity and effective communication also using Hofstede's cultural dimensions and provide many trainings will help in establish a successful joint venture.
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HOFSTEDE CULTURAL DIMENSIONS: UK AND
CHINA

Uncertainty Avoidance - Both get lowered scored (30) Uk & (35) China
Higher tolerance for flexibility and changes UK avoid make risks China
Long-Term Orientation - China high and the UK gets low scored

China involved with long-term planning but UK's short-term achicvement
Indulgence - UK high and China ges low score (Hofstede-insights, 2023)

UK values personal enjoyment and China asserts discipline and self-control
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AGENDA OF THE PRESE

o Introduce UK company (Johnlewis.com) and Chinese company

(ID.com)

o Explain Chinese culture

o Demonstrate the main differences between China and UK regarding
culture

* Hofsted cultural six dimensions theory between UK and China
* Success and failure factors of the joint venture

® Provide recommendations and business communication solutions.
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JCCESS AND FAILURE FACTORS OF JOINT
VENTURES IN THE CHINESE CONTEXT

o Success — both companics represent the decision-making
process.  Team-work between companies lead  fo
increasing collaboration and strong relationship when both

make decisions.

o Success — Building trust between JL and JD leads can enhance
the personnel connection in the business that will support

developing strategies.

- Success — face to face communication between companies and
avoid interrupting Chinese seniority in the conversation.
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SUCCESS AND FAILURE FACTORS OF JOINT
VENTURES IN THE CHINESE CONTEXT

* Organisational structure barriers - the hierarchy structure
limits creativity and initiative and the lower-level
employees hesitate to express their concern.

+ Communication and language barriers - leads to
misinterpretation, delay and dispute between JL and JD

o Cultural barriers — leads to miscommunication because

of different cultures between JLand JD.
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INTRODUCTION TO CHINESE CULTURE

o Assert the hierarchy, respect and harmony, and politeness
o Strong family values and collectivism (Deresky, 2013, p.121)
o Significance of the long-term relationship

e Rich history and traditions comprise festivals and celebrations.

o Comply with the social ctiquette and respect for elder (Dignen and
McMaster, 2013)
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DIFFERENCES BETWEEN CULTURES

UK promotes a flat organizational structure while China respects the hierarchy
So, this aspect can lead to different expectations between JL and JD.
UK focus on interdependence and individual right but China's collective goals.

The UK moves with obvious communication for efficiency but China deals with indirect
communication to maintain harmony.

This aspect can affect the decision - making process because of different approaches
implemented.

The UK focuses on work-life balance but China long works with dedication such as  this joining
venture leads to struggle of employees.

UK make decision in public at negotiating table but China make decision in private
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HOFSTEDE CULTURAL DIMENSIONS: UK AND CHINA

Power Distance - China high and the UK get low scored
UK asserts equality but China respects the authority

Individualism - UK high and China gets a low scored (Hofstede-insights, 2023).
UK asserts personal freedom but China has high group cooperation

Masculinity - Both countries get a moderate score

It shows that both focus on accomplishment and success in the business context.
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CULTURAL SENSITIVITY IN CHINA

o It helps in building relationships, trust as well as successful

business partners — is a positive impact

e Loss the business opportunity in China and loss of brand

reputation — is a negative impact
o Careful selection of personnel who will make initial contact
o Avoid touching contact

o Avoid interrupting Chinese people

+ Pay attention to details and dress code (Lill, 2019)
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JOINT VENTURE AGREEMENT BETWEEN JOHNLEWIS.COM
AND JD.COM

Johnlewis is a UK-based online retailer company with a
successful presence in the UK market (John Lewis
Partnership.co.uk, 2023).

ID.com is a Chinese E-commerce company that holds a
strong position in the market (Forbes, 2023).

Establish a joint venture between two companics

Highlight the potential of the Chinese market for retail and

e-commerce

The objective is to establish a presence in China
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CONCLUSION

Assert the significance of cultural adoption

It will help to bridge the gap between China and
UK

Use Hofstede cultural dimensions

Emphasized cultural sensitivity and provided

much training for both companies.
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RECOMMENDATIONS FOR BRITISH-CHINESE JOINT
VENTURE

Provide cultural training workshops to understand cultural Cultural Training
Workshop

norms and value
Develop cultural sensitivity between UK and China.

Establish a bilingual communication team between Johnlewis

and JD
Provide cross-cultural training to the employee and managers

Both companies represent the decision making





