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Executive Summary
 The report is divided into three sections, introduction, main findings (including analysis and evaluation) and conclusion.
 Firstly, it is the introduction chapter which states the background information of Amazon Company. This part includes this report’s objectives and the methodology used in the report. Secondly, it is the main findings chapter, the second but the most important part in this report. This section indicates the benefits and challenges with Amazon’s e – business. The final part is a conclusion chapter which shows a brief and objective outcome from studying of main findings. 


































Table of Contents

Executive Summary……………………………………………………………..2

1.0 Introduction………………………………………………………………....4

1.1 Background………………………………………………………………....4

1.1.1 Amazon Company………………………………………………………..4

1.2 Objectives……………………………………………………………….….4

1.3 Methodology……………………………………………………………….4

2.0 Main Findings………………………………………………………………5

2.1 The Definition of SWOT Analysis…………………………………………5

2.2 Analysis of the benefits and challenges with Amazon’s e – business……5

3.0 Conclusion…………………………………………………………………11

Bibliography……………………………………………………………………11



















1.0 Introduction
1.1 Background
1.1.1 Amazon Company
 Amazon is a Fortune 500 company headquartered in Seattle, Washington, USA. Founded in 1995, it is now the largest online retailer in terms of product variety in the world and the 3rd largest Internet company in the world. It also includes subsidiaries such as Alexa Internet, a9, lab126, and Internet Movie Database. Amazon and other vendors provide millions of unique new, refurbished and second-hand items to customers, including books, movies, music and games, digital downloads, electronics and computers, home gardening supplies, toys, baby products, food, apparel , Footwear and jewelery, health and personal care products, sports and outdoor products, toys, automobiles and industrial products.

1.2 Objectives
 1 To identify what are the benefits and challenges of Amazon.
 2 To analyse and evaluation these factors and their influences on Amazon.

1.3 Methodology
 This report uses SWOT analysis to analyze Amazon and its internal environment. Only in this way can better research be achieved.



















2.0 Main Findings
2.1 The Definition of SWOT Analysis
 SWOT analysis, that is, situation analysis, is to list all the major internal strengths, weaknesses and external opportunities and threats that are closely related to the research object through surveys and arrange them according to the matrix. Then, using the idea of systematic analysis, Various factors are matched to each other to analyze, draw a series of corresponding conclusions, and conclusions usually with some decision-making.
By using this method, we can conduct a comprehensive, systematic and accurate research on the situations in which the research object is located so as to formulate corresponding development strategies, plans and measures according to the research results. SWOT analysis is often used to develop group development strategies and to analyze competitor situations. It is one of the most commonly used methods in strategic analysis. (steelhome, 2009)

2.2 Analysis of Amazon Company
 In 1995, in a garage in Bellevue, a small town near Seattle in the United States, Bezos built an online bookstore and later expanded its sales to become the retailer's giant, slipping the world beyond Wal-Mart, but it was only A small step in the Amazon empire, Amazon is now the world's largest cloud service provider.
 How to define today's Amazon? Of course, it is inaccurate to use the giants of retailers alone. Today, Amazon is a consumer and technology giant that integrates power providers, cloud computing and artificial intelligence. In April of this year, Amazon announced the first quarter of 2017 earnings, cloud computing has become its important profit contributor. In the first quarter, Amazon AWS achieved substantial growth, with revenues of $ 3.7 billion, up 43% from $ 2.6 billion in the same period last year. However, the growth rate has slowed down as Amazon's cloud services increased by 64% over the previous year last year. E-business has stabilized in recent years, Amazon has turned its attention to cloud computing slowly, and Amazon cloud service is the top priority.
 Amazon undoubtedly laid the dominant position in the field of cloud computing, which is Beisos behind the huge wealth of strong support.
 It offers more than 15 times more book listings than any bookstore in the world. And achieving it all requires neither huge buildings nor the sheer size of staff. The Amazon bookstore's 1,600 employees average $ 375,000 in sales, up from Barnes & Noble, the world's largest bookmaker with 27,000 employees Times more. All the role of e-business in which is very crucial. The center of its work is to attract customers to buy its products, while establishing a good corporate image.
 Today Amazon is moving towards a one-stop online retail site where CDs, videos and DVDs, software, appliances, toys, clothing, sporting goods, food, jewelry, beauty products, musical instruments, etc. can be found on their website All the products you may purchase. Especially books.

Strength
 1. Internet marketing advantages
Amazon is taking a web marketing approach. Compared with the traditional marketing, with advantages of time-space, interactive, multimedia, growth, advanced, anthropomorphic, integration, economic and technical advantages, these advantages make the traditional business model of the enterprise is quite clumsy. Amazon uses the Internet marketing approach, it will have these advantages. (Albert T, 2003)
 2. Excellent service software system
About 20% of Amazon's employees work on software development, from book search systems to purchasing systems to paid systems, one-click shopping, personal recommendations, personal hobby management, E-Card services, Amazon-Wedding "," Your Amazon Home "and so on, each part of their design, their hard work to ensure the safety and reliability of Amazon Web Services and powerful.
 3. "Customer Extreme" business philosophy
Amazon has always adhered to the "customer supreme" business philosophy, which can be seen from two aspects: First of all, online services. Amazon excellent service software system, for example, is to provide customers with more convenient and personalized service. Second, off-line distribution also reflects the concept of customer first. Not only can be free shipping but also unconditional return, the formal mention of these services to customers, attracting thousands of new customers and repeat customers. The staff at Amazon website spend as much time, money, and effort on service and building user relationships as they do on sales and shipping. When a customer needs assistance, such as looking up a title, a wrong address, etc., the company encourages employees to take the trouble to provide extra-standard services. When a customer wants help, the service takes over the job of the machine - 20% of all Amazon employees are dedicated to answering queries from the email center.
 4. A wide variety of options
Today Amazon is moving towards a one-stop online retail site where CDs, videos and DVDs, software, appliances, toys, clothing, sporting goods, food, jewelry, beauty products, musical instruments, etc. can be found on their website All the products you may purchase. In particular, the types of books, not inferior to Barnes & Noble. Such a rich variety of books and other products make customers feel "there will be what they want".
 5. Creativity 
In the constant innovation of science and technology, the service also needs constant innovation. Bezos also constantly pondering how to provide more special services to customers, so there have been a series of innovative and practical services such as "Shopping Proposal", "Reader's Book Review" and " One of the advantages of Amazon.
 6. Cost advantage 
First of all, Amazon is an online marketing model that saves shoppers and marketers necessary for traditional marketing methods and saves money. In addition, Amazon is cutting costs in financial management: reducing staffing expenses and using advanced and convenient order processing systems. The error rate combines shipping and inventory savings. The lower cost is a guarantee of Amazon's success.
 7. Free delivery 
Customers who shop online tend to be worried that the benefits of a discount due to the high shipping costs are reduced. Amazon's free shipping service completely dispel customer concerns and become a big plus for customers.
 Amazon has another advantage. Amazon's primary source of early customers came to those who bought their ebooks, (Americans have a very high percentage of about 50%, and AMAZON is the nation's largest online bookstore, so they are also for relative customers Like to study the crowd. Similarly, these groups of people's education level is relatively high. Consumption level is also slightly higher than the EBAY. Quality is relatively better.) They are gradually fixed by the development of these customers to enrich their sales and types Service area. It can be said that this is a very mature and sophisticated sales methods.
 At the same time due to the launch of this year AMAZON tablet, AMAZON APP SOTRE APP sold actually reached Android app total sales of more than 28%. Have to say, how much they occupy the US tablet market. Great catch up Android app market trend. (With the launch of the tablet and the corresponding share of the APP, we can see that AMAZON has been very successful in consolidating the existing e-book clients and expanding the new market platform, which undoubtedly provides them with a more stable Customer groups.)
 AMAZON this year's advertising revenue unprecedented breakthrough 1 billion dollars. This performance report also greatly shocked Google. AMAZON annual advertising investment can not be called huge. After a few years of huge investment in this area. This year finally showed a great return. I believe in the foreseeable future, we will certainly be able to achieve better results in this area. (Their ads are actually advertising all of the products they sell at AMAZON, and the level of platforms they choose to target and the volume of traffic they have brought in recent years have all risen enormously. Otherwise, they will not be able to make such high profits this year .)

Weakness
 1. The number of customers and their ability to pay
Although Amazon has a large customer base of more than 20 million, a large proportion of them are the lower-income ones, making the revenue generated by a single service minimal. Have to rely on large and multiple services to generate revenue.
 2. Small Pussyovers -> Sales Growth Profitability is down
Due to the increasing cost of online advertising users, Yahoo and Google's latest quarterly results released significantly exceeded analysts' expectations, making Amazon more competitive pressure. In order to compete with its rivals, Amazon has also taken aggressive price cuts in addition to increased sales, which, though increasing sales, led to a decline in earnings. (Amazon on July 26, 2005 said the company posted a 32% drop in second-quarter earnings from a year ago.)
 3. Global shopping site competition, Amazon lost to eBay
Global shopping site competition, Amazon ranked second, slightly worse than eBay.

Opportunity
 1. The rapid development of the Internet
Amazon's network marketing model is built on the development of Internet technology, the rapid development of the Internet will undoubtedly promote Amazon's progress and growth.
 2. E-business development
From the birth of e-business to the present, more and more businesses are joining them, and the number of customers who love e-business is also growing. Meanwhile, with the constant improvement of e-business technology and constant improvement of standards, the online retailers like Amazon will become more mature and powerful.
 3. Into the new market
Amazon has grown from the earliest online book retailer to the large online sales platform selling CDs, videos and DVDs, software, appliances, toys, apparel, sporting goods, food, jewelry, beauty products, musical instruments and more, Has brought new opportunities.
 4. Acquire other sites with a certain reputation
To quickly expand the market, the most effective way is to acquire other well-known websites, such as the acquisition of "excellence", Joyo will become Amazon's seventh global site. Amazon's entry into China via Joyo will give it the opportunity to serve more than 80 million Internet users in China. This undoubtedly opened up the door to China's huge market for Amazon.
 5. Increase online service to attract more customers
Although Amazon already has a "great online service system," the desire of customers is endless. It is a challenge and an opportunity. As long as the customer's satisfactory service is designed, the number of customers will be significantly increased.

Threat
 1. Online competition
Amazon faces competition from online marketers such as eBay, Yahoo and others that offer online auctions, e-commerce or web portals and search engines such as Yahoo, AOL, and others that work with retailers. . In the competition with these competitors, brand recognition, customized services, shopping convenience, pricing strategy, the quality of search tools, editing and site content quality, trust, the speed of transaction execution are all business competition focus.
 2. Offline bookstore (such as Bono) competition
From 1997 to 1998, the Bono Group has established two e-commerce sites with similar functions to Amazon and formed the largest chain of bookstores in the United States. And by November 1988, Bono's website doubled its revenue while Amazon added only 40%. Banguo Bookstore officially started to challenge the Amazon.
 3. Cyber hacking attacks
After the hacker attacked Yahoo in 2000, it launched another series of attacks the day before yesterday, attacking several major websites, resulting in Buy. com and eBay paralyzed. December 6, 2004 Throughout the morning, information for visitors to Amazon's Web site was "out of service" or "we're sorry!" The danger of being hacked at all times on the web poses a challenge to all online retailers.
 4. Other accidents
We can not just focus on explicit challenges. Unforeseen events occur at any time. Naturally, man-made, unexpected, and intentional, we must have an effective set of emergency measures in order to be able to live in peace and stability.
 5. Unfavorable policies and regulations
Online book retail industry must have the support of local laws and regulations, different laws and regulations in different regions, adverse laws and regulations will bring unchanged.
 Amazon this year in China a bit embarrassed. Recently in CNN and other international media, Amazon CEO Besos shielded. Last Friday, Amazon announced the acquisition of Whole Foods, the nation's largest natural and organic food chain, rose 2.4%. Subsequently, according to Bloomberg data, this means that Amazon CEO Bezos has risen 1.8 billion U.S. dollars to 84.6 billion U.S. dollars, replacing Bill Gates as the world's richest man by only 5 billion U.S. dollars. The secret of Amazon's rapid expansion lies not only in the annexation of the offline supermarket giant, but also in the consumer and technology giants of power suppliers, cloud computing and artificial intelligence as they get rid of the limitations of e-business. (sina, 2017)
 At the same time, in China, Amazon also faces the challenge of their peers. Jingdong, Alibaba's cross-border e-commerce business more and more into, in the field of technology-intensive cloud computing, although Alibaba later, but also showed the strength. Bezos Amazon under development in the Chinese market embarrassed.
 In the retail area, its veteran Wal-Mart will not be dead. June 16, Wal-Mart announced the acquisition of Bonobos 310 million US dollars. After Amazon acquired the eclipse, Wal-Mart issued a ultimatum to some of its partners, asking them not to use Amazon's cloud services. Wal-Mart said it will keep most of its data on its own servers and use Microsoft Azure cloud services. (Loeb W,2013) 
 In the field of fresh food, Wal-Mart obvious advantages. For 90% of U.S. shoppers, there is a Wal-Mart store within 10 miles of it, and Wal-Mart is rapidly expanding its reach to online customers who can place an order online to their nearest physical outlet goods. Amazon in the fresh delivery service can not be large-scale distribution.
 Amazon also faces challenges from Alibaba in the cloud as a new growth engine.
 
Alisun Vice President Sicheng Yu expressed in a media reporter such as the Beijing News in April this year that with the development of the Chinese network in the past ten years, many Chinese enterprises, including Alibaba, have handled the IT capacity but the business requests they handled forced to develop its IT capabilities to a completely world-class level.
 
For example, when Alibaba first started the "Double 11 Shopping Festival", the peak actually handled by each year was less than one in a thousand. However, when the number of Alibaba was doubled in 2016, the peak of Alibaba transactions reached 17.5 Tens of thousands / second. In such a process, Alisun to deal with the peak speed, the amount of customers are actually far more than the American counterparts.
 Amazon not only face buyers, there is a platform called Amazon business for the seller's market. Sales on the Amazon platform also have advantages and disadvantages.
Advantages
 1. Face a large number of consumers through the Amazon platform shopping.
As of January 2017, Amazon Business has 400,000 customers. According to Bloomreach survey found that more consumers began to search directly in the Amazon products, not Google. Consumers are very satisfied with Amazon. If seller already have a product on the Amazon website, you can also sell it on Amazon Business.
 2. Platform B2B service is powerful
Allegedly, Amazon spent more than 130 billion dollars each year for research and development. Platform provides a very good user experience, which helps stimulate sales. Amazon Business offers B2B sellers a variety of professional services, including volume discounts, business quotes, purchasing software integration, tax free purchases and more.
 3. Simplify the order fulfillment process
If the seller chooses FBA, Amazon will help them deliver the order. Sellers simply send their products to Amazon's warehouse and Amazon will be responsible for the subsequent sorting, packaging and distribution processes. In addition, Amazon also helps FBA sellers provide relevant customer service, such as refund and return.
 4. Highlight differences
If people are certified as a small business, or if the business owners are women, minorities or veterans, put this information in the seller's profile. This allows business buyers to reschedule their search results, for example, searching products from women-run businesses or small business products.

Disadvantages
 1. Need to give up some of the profits
According to the product category, the seller must pay 6% -15% of the transaction fee (except for some products). In addition, there are FBA fees.
 2. The seller is there as a whole
It is difficult to establish personal contacts with buyers or to distinguish them from other competitors. On the Amazon Business platform, buyers can easily search for the lowest-price providers and then purchase products from them.
 3. Communication with buyers is limited
Amazon limits the way sellers communicate with their customers, as well as the information contained within the parcels sent to buyers. Amazon considers it its client, not the seller's. Therefore, it is difficult for customers to know your brand name and it is difficult to establish more contacts.
 4. Data and Management Uploading product information to Amazon is very time-consuming
Each product category has its own rules. The product information organization and largely affect the product's exposure, as well as the sale rate.


3.0 Conclusion
 In the difficult e-business days, Amazon introduced innovative, bold promotional strategies to provide customers with free delivery service, and continue to reduce the threshold for free delivery service. This is a miracle of the internet age. Internet technology is changing our world. Every investor wants to grasp the pulse of the times and keep up with the pace of change. This revolution has made traditional industries more streamlined and more efficient. We can clearly see how these companies make money. For Amazon, one thing is for sure, as long as it continues to invest, continue to expand, one day will eventually make a profit. At the same time, traditional businesses such as Wal-Mart have also felt the impact of the internet, and although it has been making huge profits for 30 years, it is also aggressively expanding its online presence. E-business retail market is another battlefield filled with smoke, risks and opportunities co-exist.
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