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[bookmark: _njs45irhhpjw][bookmark: _Toc139995953]Chapter 1: Introduction
[bookmark: _8ijmgrb89kp2][bookmark: _Toc139995954]1.1 Research Overview
Leadership styles are meant by the approach of practicality and attitudinal behaviour that is used to motivate or impact the followers of a leader to influence them (Hiwa et al., 2021). There are various kinds of leadership styles. They are used in the context of businesses for the management of their employees. The leadership styles help determine the attitudes and productivity of the employees and the manner of the work that they perform. Amazon is a large multinational business that is based on a virtual platform for its services (Amazon, 2023). It uses an e-commerce system for its business and uses proper leadership styles for employee engagement to become a successful enterprise.
[bookmark: _7vtlb3wssfy][bookmark: _Toc139995955]1.2 Research Rationale
The leadership styles of different companies or corporations determine various factors that affect the employees and the work produced by them. It affects the image of the company towards its employees (Hiwa et al., 2021). It also determines the company or the organisation’s work environment. This would influence the productivity of the corporation or company. The topic of this research has been chosen to understand and improve the leadership styles used by organisations to boost employee performance.
[bookmark: _j55zs3y97wm0][bookmark: _Toc139995956]1.3 Research Aim
This research aims is to determine the aptitude of the influence of leadership style that impact the performance of the employees in Amazon UK. 
[bookmark: _yjdf0pg4pzc][bookmark: _Toc139995957]1.4 Research Objectives
· To understand the impact of leadership styles on employee performance.
· To examine different leadership styles of Amazon UK.
· To evaluate the challenges faced by the leaders of Amazon UK in maintaining employee performance.
· To recommend the best suitable leadership styles for amazing practice which will foster employee performance.
[bookmark: _s200z6jmhz7x][bookmark: _Toc139995958]1.5 Research Questions
· How does leadership styles influence employee performance?
· How do various leadership styles impose challenges on employee performance?
[bookmark: _yg2fqwt5fy3g][bookmark: _Toc139995959]1.6 Significance of Study
Businesses employ employees of various diversities and individualities and when they are left to their own devices, they would produce chaotic situations in the corporation. Therefore, proper leadership is required to keep them in check to make sure that they are being productive and beneficial towards the company (Hiwa et al., 2021). Thus, leadership styles are important as they determine the manner of influence affecting the employees.
[bookmark: _p7x4lltua0kz][bookmark: _Toc139995960]Chapter 2: Literature Review 
[bookmark: _9w3jpf9y0vyz][bookmark: _Toc139995961]2.1 Impact of leadership styles on employee’s performance on an e-commerce platform
Leadership styles largely affect and influence the employees on the platform of e-commerce. April and Dalwai (2019) discussed the leadership styles that are important to be used in the digital platform of commerce. The globalisation of the world has caused massive changes in the retail or commercial industry of the United Kingdom. Several measures of leadership styles have been changed and influenced by the exposure of this new era and its digital and virtual means. Cahyadi et al. (2022) talked about the importance of the leadership style practices to be used by the managers and HRs of the companies to influence the performance of their employees according to the changing times. A change in the leadership style will alternate the results produced by the employees. 
Purwanto and Juliana (2022) have proposed a contrary idea to the modifications of the leadership styles that are used for the digital media platform. They proposed the idea of leadership styles that have been conservatively used. They believe that the leadership styles that have been used in the offline mode will also be effective on an e-commerce platform of retail businesses. The leadership styles used on the e-commerce platform will determine the productivity of its employees through their motivation and work drive. 
[bookmark: _fkcyk7o34k7o][bookmark: _Toc139995962]2.2 Use of different leadership styles for employee performance on e-commerce platform
It was discussed by Sari et al. (2021) that leadership styles have a greater effect on employees when it is performed in an offline mode. Online or virtual platforms of commercial businesses have to employ the use of modified leadership styles which would be more effective for them. Despite that, they come with several drawbacks and cannot employ the use of several orthodox styles which have been proven effective in many corporations for a long time. They are chaotic and less productive due to the communication gap that often occurs in the virtual mode.
However, Miller and Miller (2020) discussed the innovations and modifications made to the orthodox leadership styles for the formation of new ones. These new styles were effective on the virtual platform. They did not only close the communication gap but also provided ideas and concepts that boosted productivity and increased the motivation of employees. The concept of virtual businesses provided a larger amount of profit to the company than the offline stores. Virtual businesses are important in the digital era, especially for the generation of millennials as discussed by Suvanto and Purwanti (2019). The use of participative, transformative, situational, servant, authoritarian styles and more affect the virtual platforms of e-commerce employees.
[bookmark: _6no2npe3fj1x][bookmark: _Toc139995963]2.3 Challenges faced by leaders to maintain employee performance on e-commerce platform
Dai et al. (2022) proposed the conflicts or issues that are faced by the leaders of e-commerce businesses or corporations that they face in maintaining the results produced by their employees. The online interaction of the leaders with their employees provides various problems in their communication. It produces communication gaps due to the lack of physical interactions and also reduces the growth of rapport. It hinders trust-building among the employees due to the distance between them and causes more conflicts to arise in the workplace.
However, Duc et al. (2020) talked about the advantages of the use of e-commerce. Despite the challenges faced by the leaders, there are several aspects of the virtual platform that causes ease of communication. It provides workers with the flexibility to work remotely. This is especially advantageous in times like that of the pandemic when a lockdown was imposed on the UK. It also makes the time required to communicate easier and the communication can be done instantly. Online platforms make meetings more convenient and provide a larger audience and employee range to the company and its corporations. 
[bookmark: _vqdk4p7cxo4n][bookmark: _Toc139995964]2.4 Recommendations to improve leadership styles to maintain employee performance on the e-commerce retail platform
Duc and Tho (2023) proposed the idea of implementing mixed styles of leadership among employees by their leaders for more effective and efficient performance. It would be acted upon accordingly by the leaders who would decide when and where to employ the respective leadership style that calls for in that situation. This would be most effective for productivity.
On the contrary, Purwanto and Jualiana (2022) discussed the idea of this leadership style which would cause confusion in the work environment. They discussed the issues that would be faced by the leaders who would be under pressure and be overburdened by the maintenance of such a style of leadership.
[bookmark: _7d00j2cbo396][bookmark: _Toc139995965]Chapter 3: Research Methodology
[bookmark: _Toc139995966]3.1 Research philosophy
Research philosophy is the phenomenon through which data is collected, evaluated and utilised (Tamminen and Poucher, 2020). This research will use interpretivism because of the credibility of data through its use and its ease of understanding human behaviour. 
[bookmark: _Toc139995967]3.2 Research paradigm
The framework through which the data is designed to fit the plan of the research is called the Research paradigm or the research design (Sileyew, 2019). This research will implement the use of exploratory design due to its cost-effectiveness and flexibility. 
[bookmark: _Toc139995968]3.3 Research approach 
The research approach refers to the selection of process through which the researcher gathers, evaluates or analyses and interprets the data (Miller and Miller, 2020). The use of deductive approach will be used as it will allow the quantitative measuring of the concept of this research and help understand the relation between the concepts and the variables. 
[bookmark: _Toc139995969]3.4 Research methodology
The research methodology refers to the process of explanation through which the research is carried out (Pandey and Pandey, 2021). This is used for the purpose of proper understanding of the subject by the researcher and the readers. 
[bookmark: _Toc139995970]3.5 Research strategy 
The research strategy refers to the method that is used in research for its proper evaluation of the subject or topic of study (Al-Ababneh, 2020). This research will use secondary research to use a proper research design and to be able to answer the questions of the study and examine its hypotheses. 
[bookmark: _Toc139995971]3.6: Sampling method
The sampling methods used in research are meant by the choice of the process of collecting or analysing samples of data for the study of the subject of the research (Mishra and Alok, 2022). This research will not be using any sampling methods as it is generally used in primary research and the researcher will be opting for secondary research for this topic. 
[bookmark: _Toc139995972]3.7 Data collection method
The method through which the data or the information that will be used and analysed in the research is known as the data collection method (Mwita, 2022). The use of secondary qualitative data will be used in this research as they provide an approach to flexibility in the data and can target a required or desired group. 
[bookmark: _Toc139995973]3.8: Data analysis or interpretation 
The process or concept through which the data is analysed or interpreted is known as the data analysis method (Vishwakarma and Jain, 2022). This research will use a thematic evaluation of data for its flexibility in the approach to the evaluation of data.
[bookmark: _Toc139995974]3.9: Research timeline through Gantt Chart
	Research activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12

	Determining the subject of the research
	
	
	
	
	
	
	
	
	
	
	
	

	Preparing the objectives of the research
	
	
	
	
	
	
	
	
	
	
	
	

	Performing a literature review 
	
	
	
	
	
	
	
	
	
	
	
	

	Selecting a target source for the data
	
	
	
	
	
	
	
	
	
	
	
	

	Collecting the secondary data
	
	
	
	
	
	
	
	
	
	
	
	

	Performing secondary research on the collected data
	
	
	
	
	
	
	
	
	
	
	
	

	Analysing the data
	
	
	
	
	
	
	
	
	
	
	
	

	Project Closure
	
	
	
	
	
	
	
	
	
	
	
	


Table 1: Gantt Chart
(Source: Created by the Leaner)
[bookmark: _Toc139995975]3.10 Ethical consideration 
The ethical considerations required to maintain the integrity of the research will be followed by the research when approaching the topic of this research. The data protection act of the UK will be abided by and privacy will be respected (Data Protection Act, 2023). 
[bookmark: _bs7hu5j3gdxe][bookmark: _Toc139995976]Chapter 4: Conclusion
The aspect of leadership style and organisational structure is significant in guiding the employees towards their path. This helps them build the aspects that are necessary for an adequate environment that is required for the workers to carry out their operations with swiftness and efficiency. The leadership style of the manager or the HR determines several of such aspects. The environment of a workplace and if it is a positive or a negative one is impacted through this implementation. This determines the amount of work that will be properly carried out by the employees in the workplace. Their attitude towards their work, their retention and their motivations are all affected by this. This directly influences the amount of productivity that is expressed by the employees. The motivation felt by the employees and the attraction of potential employees is affected by these factors. They also determine the behaviour or attitude of the employees towards each other as well as the consumers of the services provided by the company, organisation or corporation. Therefore, it is important to understand the aspects that influence these factors and analyse closely the effects of the leadership styles.
This research will prove to be fruitful to the businesses that are in the e-commerce industry and help them in their achievement of their targets and goals. It will closely inspect the influence of the leadership styles of Amazon UK and find out its strong and weak points. This will help the company analyse its issues and resolve them better so that it can achieve further greatness in its operations. This will help the company build a better brand image and a positive working environment. It will help maintain and retain the employees and promote their development so that they can be better assets for the company. This will also result in more production by the company and the swift services that they provide. The company can promote a better projection of itself towards its potential employees and offer better services for its consumers or customers. They can focus on better, innovative approaches and grow and develop in the industry. This will provide it with a boost in its profits and speedy operations and services. 
Thus, this research proposal concludes the significance of this research subject and the understanding of the relationship between leadership styles and employee performance. It is important for the growth and development of the company so that it can evolve and expand itself and gain a competitive advantage.
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