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Introduction
In this report, I will show how communication is an essential factor in the workplace and what is its role in this environment. I will refer to the company Aldi, the company where I work and I will show how the communication models interrelate with it. In the following, I will also present some methods of communication in the Aldi organisation.

Team working
           In the organisational environment, teamwork is the primary mode of interaction of employees, regardless of the size of the company or the complexity of the activities to be undertaken. When more people have a goal to reach and start working effectively to achieve it, they form a team. However, the common purpose is not enough to cause more people to do an efficient job. Among other things, communication is necessary.

Communication 
            The communication definition is a transfer of information from an issuer (sender) to a recipient (recipient), under the conditions of achieving the same meaning of the message content to the two subjects. Communication can be verbal and nonverbal. 
           The most used methods in communication are verbal communication and written communication. However, these methods are not the only ones. Nonverbal and paralinguistic communication I consider to be critical factors in communication.
[bookmark: _GoBack]              Verbal communication is the most used form of communication, depending on a similarity of how the information is send between transmitter and receiver. It relies on the use of the spoken words. Verbal communication has in the centre of the approach or articulated language (speech) and non-articulated spoken language (paralanguage). Speech is the simplest and most challenging way of expressing affective nuances but also abstract, rational thinking.
               Non-verbal communication is communication who do not use words and who does express feelings, emotions, attitudes. Even without words, we communicate through what we do: how we stay or how we walk, as we shrug or make a gesture, how we dress, how we lead a car or we sit in the office, every one of us these having meaning and communicating an idea.

Communication in the workplace
                The importance of communication at work cannot be denied, taking into account the fact that in an organisation, in a company, people belonging to different social and professional categories meet and work together to achieve the same goals. The importance of communication at work can be summarized in two words: job satisfaction. If employees feel satisfied working in the organisation, it cannot be denied that its future is a secure one. All work plans, issues, opinions, conflicts and ideas should be discussed and handled professionally through positive and effective communication.
                 An organisation in which there is no information sharing between two or more individuals begins to have problems such as leaving the employees, wasting resources and others. For these problems to be avoided, efficient communication must be encouraged so that the success of the company is a total one.
                Organisations that encourage the natural distribution of information between senior citizens and subordinates, but also between employees of the same departments. .
               Open communication prevents conflicts from occurring and helps resolve them faster. When a dispute is resolved through discussions, the employees develop respect among them.
                    Profitability is increasing. Effective communication in the workplace is an issue for the success or failure of the organisation. The manager must define, explain well the objectives , must communicate to the employees the about the job that they have. If the message is clear, employees will know what they have to do and focus on that, ending in  high productivity.
                   Resources are used more efficiently. When problems, crises and conflicts arise in an organisation, due to the lack of communication between employees, delays are created that are not necessary for the daily routine. Those delays result in a waste of resources and decrease overall productivity.
                  Often, achieving organisational goals can fail for a variety of reasons. However, one significant one is poor organisational communication. When the information flow does not flow efficiently, when the ideas and tasks of the managers do not reach the exact form of the subordinates or when the rumours create confusion within the organisation, its activity and implicitly its results will be severely affected. Organisational communication must be a permanent challenge for human resources offices and department managers, who must always find the most efficient ways to increase the information flow and allow employees to be permanently connected to company events. Many problems in an organisation are caused by a lack of communication. Confusions, misunderstandings or worse, poor performance of employee tasks are the most common effects of organisational communication barriers.
                   For this reason, general managers should continuously check the fidelity of the information transmitted to employees. 
                  The barriers of conception are represented by the assumptions made by the people in the company - the suspicions and hasty conclusions, but also the incorrect expression of the messages. For example, in the company where I work, some departments consider that their importance for the excellent performance of the general activity is higher than that of other departments.  
                   Environmental barriers are a significant factor in communication at my workplace. These are related to the work environment where many disruptive factors such as noise or cold are present. Also, in the category of environmental barriers are the differences in professional training between the members of the organisation.  As a selector in the company where I work the noise is quite significant because all the machines are electric and the engines are quite noisy. To be able to carry out my task I have a  device that has a headset where I listen to the orders that we have to execute, namely in my case how many products I have to collect from a specific slot.
                      Language barriers occur when different expression leads to misunderstandings, confusion or the transmission of wrong meanings of information. If I speak with my colleagues or with my manager talk about a particular topic, but the language used is not a common one, or we speak in different dialects, then in the communication, messages that are difficult to understand can be created, and them will create confusion.
                    Finally, the barriers determined by the position of the transmitter and the receiver are those that intervene when one of the two has a distorted image of self and interlocutor. In other words, the situations in which one of the participants in the discussion considers the other inferior and treats it as such.  Ideally, all these barriers should not exist in organisations, and the communication process should run smoothly and without imperfections. In reality, companies need to make great efforts to mitigate the negative effects produced by organisational communication barriers.
                          What is at the top of the very clear place in organisational communication is the need to plan, monitor and improve the communication process, permanently. This requires a lot of time and energy, but the costs of poor communication can be both direct (communication mistakes lead to wrong decisions) and indirect (low morale, demotivation). Therefore, the purpose of the communication is for all employees to be informed, the messages of management to be understood correctly, and nobody can say “I did not know”.

                     In the lines below, I will show some of the communication methods applied by Aldi.
Information sessions
           In many companies, monthly, short, information sessions have proved to be extremely useful, which also happens in the company where I work. These do not last more than 30 minutes, are organised by the top management, are informed about the activities of the previous month and underline the objectives and plans for the next months.
Wall panel
                It is indeed an old technology, many of us remember these panels in a not entirely pleasant context - the communist period. However, conceived in a pleasant, attractive way, they are visual aids with immediate impact, very useful. They are kept up-to-date in order to attract attention and give seriousness. Everything has a posting date, and these panels are placed where people have the opportunity to wait: for example, at the elevators, at the smoking place, on the main hall, and so on.
                 These methods of communication are best represented by Shannon and Weaver. The Shannon-Weaver scheme presents the path of a message, which, developed by a source, is encoded by a transmitter , which run along a channel, on the route can faces the danger of their distortion because of a noise source, after which they reach the receiver decoding them, returning the message to its original form. The concept of the two, I think, defines them best because communication is reduced only to the transmission of information. 
Joint consultations
                 These meetings have a unique feature: they are organised when a decision has to be made that involves everyone, refers to the effectiveness and efficiency of the whole organisation and participates both the management and the employees' representatives.
Face to face meetings
                 These face-to-face meetings are made quite often in the company where I work and are in my view, the best way to communicate with the superiors. This method of communication with management I think is the most important because it involves feedback. In this way, I think it is avoided that we can misperceive the information transmitted by the management or even by me. However, I also believe that oral communication is the best form of communication, even if I do not speak English well enough. During these meetings, I consider that I can transmit the information through the best way and if it is not perceived what I want to communicate, I can assure through any other communication method the message I want, and the receiver understands it. 
                   These methods of communication are the most eloquently represented by the Schramm model that transforms within the communication process, the transmitter into "encoder", the receiver into "decoder" and draws attention to the need for the transmitter to correctly evaluate the receiver's ability and ability to understand the transmitted message. Willbur Schramm supports the need for participants in the communication process to use a standard communication code and to have a shared experience in the field of communication. 

                       The biggest problem I face in the company at the moment as an employee regarding communication is the lack of communication. Although meetings often take place, and face-to-face meetings, during program hours, communication does not exist. As I said before, my role as a selector within the company involves the use of a wireless headset system through which a robotic system coordinates me in carrying out the task that I have to do. This system, through a voice, guided by a computer, tells me what to do. It needs to provide an answer as confirmation to the orders that dictate to me, but during the working shift which is sometimes ten hours, l feel the need to communicate with someone much more human. That lack of communication, at least in my case, sometimes leads to frustration. And because I am not native English sometimes when I try to discuss different problems with those in management, I get lost in translation. 

Conclusion
                 By studying this module, the exercises which I have done in class, both written and those in which I participated as a team, helped me to draw the following conclusion regarding effective team working and communication.
                 I believe that communication is an essential component in the management of the company, as a significant part from the activities of an enterprise, it is carried out by people, and the probability of success of an enterprise is higher when we have effective communication between the members of the enterprise.
                  I believe that the communication process helps to understand the problems that employees face, ensures the sustainability of the relationships between employees or between them and the manager, the ability of the manager to motivate and lead the team, but also to strengthen relations with the external environment of the organisation. 
                    And for a team to be effective no matter where it operates, communication plays a significant role.

















Appendix
In the next pages are attached my in-class exercises[image: ]
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