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[bookmark: _1ci93xb][bookmark: _Toc214622392]Introduction

[bookmark: _Int_dPgCd3rv][bookmark: _Int_5y7jMRBI][bookmark: _Int_ona7Txsh]In this assignment I will be exploring continuous professional development. CPD is a continual process of developing and improving your skills across our careers. I will be identifying my own learning styles and the learning styles of my colleague. I will also be identifying development needs for myself and my colleague. We will be looking at any potential learning barriers we may come across and strategies for overcoming these barriers. I aim to discuss development options and support mechanisms for myself and another. I intend to make a personal development plan for us both and figuring out how to monitor our progress. Once I have completed this part of this assignment I will be reflecting on the recruitment process.


1.0 [bookmark: _3whwml4][bookmark: _Int_46EzR8iO][bookmark: _Toc214622393]Identify learning styles for self and another 

Learning styles
[bookmark: _Int_VcTTUlAm]To identify my learning style, I have completed three learning assignments. (Honey & Mumford 1986, VARK Fleming, 1987 and Dantec ,2006.)
Firstly, completing Honey & Mumford (1986) learning style questionnaire my result came back that I am a pragmatic learner. A pragmatic learner is someone who learns by being hands on and practising in real life situations. Pragmatic learners also like to have a read step-by-step instructions and then go off and give it a go themselves. When reflecting on this outcome for myself this is an exact reflection of how I learn and how I complete tasks within a work environment and a home environment. Pragmatist learners also intend to not learn as-well listening to lectures and I lose concentration very quickly. As I have now found my learning style, I can also make my own manager/teacher aware of this, so they are able to adapt their learning to my needs (Honey and Mumford, 1986). 
[bookmark: _Int_jCVrlkp2]I then moved on to completing my VARK learning style assessment, the results have come back that I am a visual learner. As a visual learner I enjoy watching demonstrations, looking at pictures and benefit from being provided with hand outs. A visual learner is a person who will work well from reading instruction. I tend to struggle with verbal instruction and having to read copious amounts of text which can develop boredom and loss of concentration (Fleming, 1987).
[bookmark: _Int_wpi7sTxN][bookmark: _Int_ErbyusLK][bookmark: _Int_Z5zBlZaH][bookmark: _Int_VuSgUHv8]Finally, I completed the Dantec learning style assessment and my result came back that I am a reflective learner. My preferred learning activities as a reflector are to watch demonstration and observing/listening to group discussions. As a reflector my less preferred activities are to be made to feel under pressure and being put into the spotlight and I also do not like to be forced into deciding quickly (Dantec and Mozzon-McPherson 2006).

My colleague has also completed two learning style assessments which were Honey and Mumford and VARK. The first learning style assessment shows that she is a visual learner. My colleague prefers to learn by using flow charts, mind maps and watching tutorials. To be a visual learner my colleague has a good visual memory too. My colleagues less preferred activities to learn would be listening to group discussions without any sort of handouts, notes or viewing a PowerPoint presentation.
The second learning style assessment that my colleague completed was VARK. Results from this questionnaire have show she has a kinaesthetic learning style. As a kinaesthetic learner she prefers to learn by being hands on and practical. She also prefers to learn by preforming role play and live demonstrations. Kinaesthetic learners struggle to learn by reading books or being involved in lengthy discussions and lectures (Fleming, 1987).


It is important for me as a manager to understand how my colleagues learn best so I can tailor my teaching ways to suit there needs. I understand that I will have many team members that I could separate into groups to teach depending on there learning style. 

[bookmark: _2bn6wsx]








1.1 [bookmark: _qsh70q][bookmark: _Toc214622394]Development needs for self & another

[bookmark: _Int_augO5kKy]Kolb’s learning cycle is a four-step process which covers the experience, the reflection, conceptualisation, and experimentation. This then leads to a new learning experience, and the cycle is once again repeated. (Kolb, 1984)Concrete experience 


Active extermination


Reflection




Abstract conceptualisation 

















Using Panagiotou (2003) SWOT analysis tool I have been able to recognise my self and my colleague’s strengths weakness opportunities and threats.

[bookmark: _3as4poj][image: ]

Using the SWOT I have found my strengths and weaknesses but to further my self awareness I have used I have used the johari window model (Luft & ingham, 1955). Using the models four quadrants that stands for several aspects of your professional identity.
My open area I can link to my strengths of being a good listener, organised and punctual. Working with others using self reflective tools I have learned more about my blind spot, which would be struggling to find out who I am since becoming a parent and how to be in a more professional job, which CPD and this course will help with. 
[bookmark: _Int_SNM93fkf]I feel I do not have much confidence so will hide some of myself from others, but once I have built trust with people, I can be more open. The unknown area will be explored through new challenges (luft and Ingham 1955)
Gap Analysis –
[bookmark: _Int_tEbKmukS][bookmark: _Int_eLtLfyin]A GAP analysis is a tool that is used identify the gap between your current state of performance with your desired future state to find what is missing to get you to where you want to be. Using a GAP analysis, you can show what you need to improve on and to make an action plan. (Scott,1980)
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[bookmark: _1pxezwc][bookmark: _Toc214622395]1.2 Potential barriers to learning and Strategies for overcoming them


[bookmark: _Int_ApP0nour][bookmark: _Int_2NKrbZvf]I have found potential barriers to learning for myself and a colleague by using the table above to analyse the internal and external barriers we may face. Internal barriers are personal issues I may come across, and external barriers are issues that come from the learners. My internal learning barriers are recognised as low confidence, lack of knowledge and health concerns. My external barriers have been recognised as family responsibilities, time, and my learning environment. As I have now found my internal barriers this gives me the chance to work out what I can do to overcome them. I will be breaking down my goals into small achievable tasks to help me progress

I will also work on gaining more knowledge and understanding of the subject by reaching out for support from others such as managers teachers and friends which will hopefully then also boost my confidence.
[bookmark: _Int_DnyHt6hz][bookmark: _Int_7v8kYlqq][bookmark: _Int_DD4t6ibY]I have also found potential barriers to learning for a colleague. My colleague also has internal and external barriers which may affect learning. My colleagues' internal barriers to learning have been recognised as stress, a busy lifestyle, and the lack of motivation. Her external barriers have been recognised are commitments and transport. My colleague will be able to overcome these barriers by achieving goals she has set for herself. Her main goal is to pass her driving test which would cause less stress for her having to currently rely on family members to transport her around. Once she has passed her driving test and bought a vehicle this can be removed off her internal barriers table. We have also discussed by my colleague having support for friends' family and other colleagues, speaking to medical professionals and how to deal with stress in her own way this may bring her stress levels down which will then reflect on her lack of motivation.

As a manager to my team, it is great for me to understand everyone’s barriers to learning as I will be able to support them in overcoming these issues. I can do this by researching useful courses to refer my team on such as courses to deal with stress or how to gain confidence as this type of support will help my team grow and become more successful. By helping myself and my team to overcome barriers I hope it will bring about a more positive environment to work in.

[bookmark: _49x2ik5][bookmark: _2p2csry][bookmark: _147n2zr]
























[bookmark: _Toc214622396]1.3 Development options 

[image: ]There are many ways to learn, and we often use a mixture of methods based on people’s goals and learning styles. Learning can happen through formal opportunities and informal opportunities. Below I have found formal and informal learning opportunities for myself and my colleague.




[bookmark: _Int_9KITb08G]On reflection of my formal and informal learning opportunities I prefer to learn informally. I prefer to learn informally because I meant better when I am placed in a relaxed environment. When learning informally I can go at my own pace, I can learn about what specifically I need to be focusing on. I learn best by practicing and trying out what I have learnt other than listening to others throwing information at me. I feel that learning in this way allows me to be in control to focus on what I need to develop.

[bookmark: _Int_lnfUgrnA][bookmark: _Int_uXaj0kew]After discussing with my colleague, we concluded that she prefers to learn formally. Being able to learn in a clear, structured environment motivates my colleague as she felt when she is sent away, she cannot focus on tasks by herself. My colleague also said she likes to be recognised with certificates as this also strengthens her confidence and supports with progressing in her career. Formal learning can help when looking to track progress and achieving goals.





[bookmark: _3o7alnk][bookmark: _Toc214622397]1.4 support mechanisms for the development of self & another

When analysing support mechanisms with CPD they are the network, materials and people that support learners develop their knowledge and skills within their class/career. These can be internal and external elements.
[bookmark: _Int_vXkTPLw0][bookmark: _Int_thZcPixx]Examples of internal factors would be class learning in groups, e-learning or coaching from mentors. Examples of external factors would include a teaching course or an online course that has been sourced from outside workplace or organisation. I have found below support mechanisms for myself and my colleague. I have also explained how we will be supported (CPD UK, 2025). 


	Person 
	Support mechanisms available 
	How they help

	Self 
	-Parents
-Tutor
-Peers
	- parents will support me by babysitting for my children whilst I am studying and working 
-My tutor will be teaching and guiding me what I need to learn and providing me with feedback
My Peers will provide me with motivation and confidence to keep going.

	Another 
	-Partner 
-Nursery



	· My colleague told her partner is a support to her with childcare, transport, and emotional support.
· Due to my colleague having children she has noted that the nursery would be a support to her.








[bookmark: _Int_Z2VSEI1R]The Go MAD (go make a difference) model is a structure that can support the learner to achieve their goals. Go MAD uses internal and external triangles which shows where the support is coming from. The internal triangle are elements that you as an individual can control such as skills, confidence, and knowledge. Internal factors support you in staying focused on reaching what you you would like to achieve. The external triangles are factors from the outside influence which could be tutors, managers, and family/friends. This model guides you to take responsibility for your growth and development (Gilbert and Chakravorty, 2002). 
















[bookmark: _23ckvvd]
To progress within work and to graduate and receive my certificate 








I rate my self belief a 7
My peers, tutor and parents will support me


10




I want to pass my 1st year to move onto my 2nd year.
-attend classes
-submit assignment on time and to a pass level

To complete my certificate for 1st year university course by August







[bookmark: _Toc214622398]1.5 Plan of action




[bookmark: _ihv636]


Person 1

[bookmark: _Int_sFCkQj7u]Using the S.M.A.R.T goal methodology I have been able to define specific, measurable, attainable, related and time bound goals (Dorian,1981).

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To become more confident within my workplace to help passing my assignment


	Learn what I am good at and what I need to develop in
	Class, peers, research, self belief sessions 
	Pass results on assignment and passing modules within my work role
	23 November 2026

	Time management 



	Using S M ART to track progress
	Coaching sessions, e learning  
	Feedback, ticking off goals 
	October 2026

	
Increase self belief 


	Practise, self talk, gaining feedback
	Tutor for feedback
	Qualifications 
	October 2026




Personal Objectives

	Short Term Goals (next 12 months)

	
To pass my assignment 
To pass work training courses 
Increase of Self belief 

	Medium Term Goals (2-3 years)

	
Progress within my career
To pass level 1 and continue to level 2 university course


	Long Term Goals (3-5 years)

	
To graduate my university course
To become self employed





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Become a successful manager 


	 Continue to learn and develop my skills in work
	Management, supervisors, learning course, mentors
	Management feedback
	1/11/2026

	Listening skills



	Research and practise 
	Reading and resource online videos
	Feedback from others
	1/11/2026

	Increase Microsoft excel skills 



	Further learning course and face to face support
	Peer support
	Knowledge of excel
	1/5/2026




Personal Objectives

	Short Term Goals (next 12 months)

	
To be able to listen in a group with out loosing concentration 
Dealing with pressure


	Medium Term Goals (2-3 years)

	To progress to a management role 



	Long Term Goals (3-5 years)

	
To become a positive leader 
To have development my skills that need improvement 



[bookmark: _32hioqz]
[bookmark: _Toc214622399]1.6 Monitor progress

[bookmark: _Int_leffkYTs][bookmark: _Int_So6a8O1w][bookmark: _Int_Fl2LMPqL][bookmark: _Int_LQRGTKPx]I will monitor progress from my personal development plan as I now have clear goals that I am able to track my progress from. I will track my progress by having regular weekly meetings with a monthly performance review and informal chats. Each of my steps can be checked off once I have received positive feedback and felt I have achieved my goal over the space of a few months. By checking off a goal once completed this means I can monitor the change over a period of time. I will also be requesting feedback from peers around me and managers to see if there are any other points I could improve on and add to my personal development plan.

As a manager i would also be monitoring the progress of my team by having regular check ins, teams meetings in groups and 121’s with each team member.i will also praise and celebrate each small goal that has been reached as this also counts towards great feedback and will give my team the motivation to keep up the good work they are achieving. If my team and colleagues are struggling at any point, we can also look at introducing coaching sessions in ways that can suit there learning style preference. With my colleague we have also discussed that the PDP can be continuous and if not achieved it is not the end of the line.

[bookmark: _Toc214622400]1.7 Conclusion

[bookmark: _Int_t8Ux4B66]In conclusion I have learnt about the different learning styles available and how as a manger we can tailor our teaching sessions to the individual style groups to support with learning. I have found my strengths, weaknesses for myself and another. Learning my strengths and weaknesses have given me the chance to develop what I have found that I am struggling with. I have learnt how to overcome any potential barriers to learning and what my development options may be. I have also completed a PDP so I am able to track my progress over the coming months and years. Finally, I gained knowledge on CV writing to give me the best chance at gaining an interview.






[bookmark: _Toc214622401]Reflection on the Recruitment process

[bookmark: _Int_KrvFlBee]To reflect on the recruitment process I have used Gibbs cycle of reflection (1988) model, the experience was that I applied for a customer service role with the organisation Maximus. To apply for this job role, I had to complete a very lengthy application form on the Maxmius website that I was directed to complete via indeed. The application took me over an hour to complete with around 40 + pages of information and questions to answer. For this job role I also had to send across my curriculum vitae.
[bookmark: _Int_hli6Q9F1][bookmark: _Int_T1gh9haw][bookmark: _Int_NLEXrm88][bookmark: _Int_ylbPU6rT]After evaluating this process, I can understand why a lot of candidates may not apply for this role due to the recruitment process of the time-consuming application. Once my application had been sent, I received an email inviting for an informal 15-minute chat the following day. The next day I received my phone call from a supervisor at maxmius. The interviewer was very friendly and made me feel at ease from the beginning of the call. Whilst on this call the supervisor briefly explained the role to me and then offered for me to come in for a face-to-face interview. I was also advised after the interview I would be given the chance to call listen to give me a good understanding of what I would be expecting if I were to be offered a position.
[bookmark: _Int_Uk1uZpCs][bookmark: _Int_WIz0mPJQ][bookmark: _Int_DezzHi9q][bookmark: _Int_K28On6lr][bookmark: _Int_dzx27HF3][bookmark: _Int_8EEZHqld]I accepted the invite for the interview and sent across the relevant information I needed to attend the interview which was then booked in for a few days later. The day of the interview came around, and I was feeling extremely nervous and full of anxiety. I tend to struggle with self esteem and confidence which then reflects in how i communicate- I can become very shy and start to feel sick. As I was expecting to be interviewed by the lady I spoke with earlier in the week which she said was the case I did not feel as stressed. I arrived at the main reception where I was told to sort and wait whilst they pass on the message that I had arrived. 35 minutes later I was approached and asked if anyone had spoken with me yet to which I replied to no. As I had waited so long, I already had a bad instinct about this company. Eventually I was called into my interview to find 4 staff members sat around the table eating their lunch which I would say was very unprofessional. The interview started to which they referred to me as Sophie and had a Sophie’s CV in-front of them. This then added to my bad instinct about this company. I was in and out of my interview within 10 minutes after I was briefly told about the role, talked about the start date and that I was to expect an acceptance email within a few hours. 
[bookmark: _Int_nYyIkNro][bookmark: _Int_WZtHG5Xz][bookmark: _Int_XgjHjjGZ][bookmark: _Int_9AQYIF0I]After leaving my interview and reflecting on what has just happened, I felt they did not know me at all, they new nothing about me and was rushed through the basic details and offered a position. It came across to me that they were desperate for staff and would employee anyone. This did not reflect of the one-hour application that I had completed and was expecting a more formal interview. In the email I had received about attending this interview I was advised I would have a 30-minute interview, followed by a tour of the contact centre, and a time period of call listening which I was looking forward to. I decided that I would be declining this offer with Maximus due to the unprofessional approach to my interview. I declined the role via email and gave them feedback of the situation that had happened at my interview.
Reflecting on this process I feel the application being so long was a selection process and felt pointless especially when they clearly did not even know look at my CV. When applying for jobs in future I will research the company and make sure I want to work with them and investigate the recruitment process. I will have practice interviews with friends and family to make sure I am confident going into the process. 

To hand over a good CV you should make sure it is clear and up to date. You would like your CV to stand out from others, so it is also a promising idea to tailor your CV each time you are an applying to separate roles. A CV should always be an honest CV. Bullet pointing is a useful tool I would recommend using as long paragraphs can come across very boring. Another point for a good CV would be to check your spelling and grammar. You should make sure the headings and relevant information you are telling is clear. Your profile – education and work experience should be compressible. I have reflected on my own CV and since doing my research on what a good CV looks like I have attached the CV in appendix A. I HAVE ADDED TO APPENDIX A MY CPD PLAN.


















[bookmark: _1hmsyys]
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Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – Hollie Willmott 

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2025
	1 Year
	In Progress
	 ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2025
	1 Year
	In Progress
	 University of Wales Trinity Saint David

	
	
	
	
	
	

	Empathy training - connect assist
	
	2025
	Day course
	In progress
	 Connect assist
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HOLLIE WILLMOTT

PROFESSIONAL SUMMARY

1am a motivated and hardworking individual with vast experience in
customer service, waitressing, stock management and cash handling
I enjoy meeting people and thrive off new challenges and
experiences. | have good L.T skills in word, excel, PowerPoint. | also
hold a full drivers license. My interests include socialising with family
and friends and playing many sports such as badminton, tennis and
hockey. 1 also hold a full UK driving licence

WORK HISTORY

Customer Services Advisor, 06/2022 - current

Connect assist, Cardiff

+ Customer service advisor for the contract Royal British legion
supporting veterans who have left the armed forces in many
aspects - mental health support, financial assistance, housing.

Petrol Station Salesperson, 03/2017 - 06/2018

Esso, Cardiff

+ cashier in Radyr petrol station. In this role we were working
individually throughout our shifts. Here i was fully flexible working
day, evening and nights shifts. My role here was to take payments
from customers, authorise the use of the fuel pumps, stock checks,
clean and maintain the store to a high standard.

Customer Services Advisor, 10/2016 - 03/2017

British gas, Cardiff

+ Paid work placement. Taking incoming calls from customers looking
for advice regarding their accounts. Upgrading customers packages,
booking appointments and dealing with complaints

Waitress, 03/2016 - 10/2016
Swalec stadium, Cardiff

+ Paid work placement, casual hours only, waitressing, polishing
cutlery, working as a team and as an individual. O hour contract.

Waitress, 10/2015 - 05/2016
Taffs well pub, Taffs well

+ Paid work placement, Sunday job only. Waitressing, pot wash,

taking payments, cleaning the kitchen and restaurant. Working as a
team and an individual

Retail Sales Associate, 07/2015 - 09/2015
YC sports, Cardiff

Paid work placement, summer job only. Stock checking, stacking
shelves, giving great customer service and advice including cash
collection, whilst maintaining and clean and presentable work
environment

Hair Salon Assistant, 09/2014 - 06/2015
Kudos, Pontypridd

+ Paid work placement, washing client's hair, removing hair dye.
cleaning work stations, greeting clients and providing refreshments.

EDUCATION

09/2010 - 06/2015

Radyr comprehensive school - Cardiff

9 gese's B-D grades (including C in maths and English)

Radyr sixth form (2015-2016)

AS levels: Btec sport (predicted grade -merit) 1.T-8, Health and social
c

0 Pontyclyn Cf72

@ 07359901599

© holiejade 123@icloud.com

SKILLS

- Microsoft Office Suite
+ Customer experience
+ Data confidentiality
Office 365 usage
Basic computer knowledge
Problem solver
Relationship-building
Customer sales support
Complaint handling
Telephone skills
Stock management
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