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1.0 introduction

Throughout this critical review, I will identify the key elements to professional practice. Professional practice refers to the behaviours and actions and the activities taken to gain the practical experience.

I will establish how to recognise areas in self-management, accountability, authenticity, cognitive and unconscious bias, interpersonal relationships and professional integrity. I will explain in detail what these areas mean and how we can identify them. I will also include examples of work-based impacts and the benefits of having these skills.

Havnes & Smeby (2014) state ‘Lifelong learning and ongoing professional development is part of being a professional’.


All these areas are crucial in your professional development and play a key part in how you are as a person and how you are in a professional setting. Having this knowledge gives you the skills needed to build confidence and demonstrate professionalism.
I will show my analysis for the case study provided. I will explain the importance of each area above and how we can use these skills to develop ourselves. 
 I will analyse the case study and submit my findings, and I will include a conclusion and summarise my findings of the critical review. I will include references in the correct format.

I will also be adding a personal development Plan which you will find in Appendix A using the information that I have found. This shows how I can enhance my skills, gives me potential career development, enables me to understand my professional goals.
I will include references for all quotes I have used and will add them to the reference section.

Below, I will begin my critical review.
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After Studying DR Parkers story, I have made the following conclusion. There are several areas of self-management which are clearly identified. The main one I have identified is personal unconscious bias or affinity bias. Dr Parkers colleagues have clearly taken a dislike to her as she comes from a different engineering background, and this has proven to be a key factor in her being ignored and ostracised in work.

I also found that there are clear signs of personal cognitive bias or gender bias. Dr Parker was being ignored and undermined for being a female in a predominantly male environment and this caused Dr Parker to feel victimized and excluded. 

The presence of accountability is also noticed as other male colleagues knew this behaviour was happening in the workplace and did not come forward to highlight what was going on.

It was evident that there was a clear lack of professional integrity as the behaviour of the manager and team leader as well as other colleagues is completely unacceptable in the workplace. This made Dr Parker feel unappreciated and lead to her leaving the organisation.

The lack of self-management within the team lead Dr Parker to feel isolated and alienated and lead her doubting her abilities.

I found there to be a lot of issues with interpersonal relationships. The team (males) stuck together and excluded Dr Parker because she came from a different working background and the fact that she was a female most definitely played a big role in this. Dr Parker felt that her opinions weren’t wanted and if she had had the chance to be included then she would have been able to help the team performance.

Finally, I noticed that there is a lack of authentic behaviour within the team. There was a lack of honesty as other colleagues wanted to take credit for Dr Parkers work and some of the other team members dint react to the behaviour of others when they knew that it was the right thing to do.

This critical review has several issues, and it is imperative that we follow the EDI Equality, Diversity and Inclusion within the workplace. This brings a balance of different opinions, views and experiences and will evidently make a positive workplace where the opinions of everyone are respected and valued.
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Accountability or professional accountability is to be answerable for any decision made by yourself that causes mistakes or issues. Whether this be directly or indirectly, you would be accountable. 

‘The quality or state of being accountable
especially an obligation or willingness to accept responsibility or to account for one's actions’ Merriam-Webster Dictionary. (2024, December 21). 
‌ 

I have dealt with lack of accountability in my own workplace. 
One of my colleagues had continuously been behaving poorly with the individuals we support. She would not stay for the full length of time and not help the individuals do daily tasks. This was brought up to management several times before they acted on it.
 That made me feel like my opinion was not being listened to or that my views did not matter. 
After several of my other colleagues reported the ongoing issues, the matter finally got resolved. That person is no longer working with us and has had to face actions for her lack of accountability.

Authentic Behaviour

Authentic behaviours are when a person is being true to themselves, owning their values and not changing who they are even when being pressured. 

Managing Authenticity: The Paradox of Great Leadership. (2005, December). Harvard Business Review.
‌I have experienced a lack of authentic behaviour in the workplace myself. My manager has often come to the group and bad mothed colleagues to myself and my co-workers and then when faced in front of the individual her entire attitude changes. To be able to be yourself in all environments is crucial within a management role and seeing how she lacks this first hand really makes me lose faith in her as a manager. My other colleagues have also been affected as they now have a lack of trust in her also as they feel that she is not trustworthy, and they can’t rely on her.

Self-Management

Self-management is the ability to control your emotions and behaviours and allows us to excel personally and professionally. 
Personal Cognitive Bias

Not being able to control our emotions or behaviours can impact our work life drastically. If we were unable to control our emotions then employees could lose their tempers when things go wrong, employers could act in a derogatory or racist manner, and this would cause chaos and toxic behaviour with the team. 


Cognitive bias is the tendency to make decisions in an irrational manner. 
By not thinking rational, this can lead to poor decision making and be overall harmful to yourself or employers. It can interfere with work relationships and social interactions. 



Personal Unconscious Bias

Unconscious bias is a subconscious attitude that affect the way we feel and think about others around us. 

Lacking the ability to know what unconscious biases are, can lead to a world of problems in the workplace. We may offend our colleagues, jump to conclusions without knowing the facts and cause the workplace to be an extremely negative environment to be in. 

In my own workplace, I have been u bias against male members of staff as initially i felt that they would be unable to do the job with empathy. 
 
Personal Cognitive Bias


Interpersonal Relationships

These are a social connection between two or more people and can involve emotional bonds. i.e. Stereotyping.

Having poor relationships with colleagues or management can cause many issues at work. It can have a negative effect on your mental health, cause your work to slip and bring down the overall atmosphere. Understanding the importance of social connections is key to having a productive workplace. 

I work with one of my friends and we are remarkably close. Although i try to treat all my colleagues the same. I tend to do. more for my friend than I do for others. 
 

These are a social connection between two or more people and can involve emotional bonds. 

Professional Integrity

Profession integrity is behaving in a way that is ethical and honest. 

A lack of professional integrity can have a negative effect on the workplace as it can cause animosity with the team. It can also be very disruptive to your productiveness and mental health. 

Conclusion

Throughout this assignment i have learned a lot about the behaviour of myself and others within the workplace.
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Appendix A

Personal Development Plan (PDP)

	What are my personal 
development goals? 
	What do i need to do 
to achieve my goals? 
	What support is needed for me to achieve my objectives? 
	What are my measurements? 
	What is my target date? 

	 To be more aware of ,y unconscious bias
 
 
 
 
 
 
	 
 
 
 
 
 
 

	 
 
 
 
 
 

	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 

	 To improve my self-management within my workplace.

	
	
	 
 
 
 
 

	 
 
 
 
 
 


	To build on my interpersonal relationships to include 
all staff.
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