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In this essay, we will be reflecting on how I would effectively and efficiently coordinate a community engaging programme in the near future. This will be initialising an idea for a community engagement project that I would conduct start to finish in the future using all the different techniques and concepts to cover all points necessary. 
My chosen project is to help women who have suffered with domestic abuse and wish to escape this to build a life for themselves but do not have the capital to do so or need some motivation and guidance which we will focusing on in Pakistan. I have chosen this community engaging project because I am a Pakistani British Muslim residing in the UK whom has a lot of family members and friends back home in Pakistan and there is always a story which you hear about where women back there have been a victim of this due to it dominantly being a male leading country. This is seen as the norm there as women are seen as housewives are not as literate as males and always compressed and overlooked. 
My goal for this community engaging project is to help women obtain skills, escape domestic abuse and help build confidence in order to lead a new life as there are many women who bear this kind of behaviour if there are children involved economically and educational. However, my project is to help as many women with young children if so to raise awareness and become dominant and confidence as we all just need a helping hand in a difficult situation like this especially in Pakistan where women’s ideas and voice is not heard. I would like to ensure that my shelter home and community engaging project empowers women to learn new skills and progress any skills with machinery such as sewing, arts and crafts, cooking classes and more. Enabling my project is successful, I would like to help these women who are interested and have a passion for teaching to be able to pursue this with supporting courses such as English courses where needed. 
The need for my engaging project would be for the vulnerable women who have suffered with domestic abuse and wish to empower their lives to be better with obtaining lifelong skills and confidence. As Pakistan is a very male ruling country where women and predominantly seen as housewives with little education and a voice, this is seen as where the most domestic abuse occurs as women are opposed to have the ‘say yes’ to the husbands at all times. This also includes where women in Pakistan give birth to girls and not boys, this is seen as their fault and get abused for this by husbands and in-laws. My ultimate wish and goal for this project is to be able to provide a safe place for the vulnerable women who are wanting to escape that environment for their own mental health and wish to start life over. In Pakistan, this will be a huge success community engaging project because once married, in the Pakistani culture, the women are seen to endure all the abuse and keep quiet until they die. However, I want to help the vulnerable women who need some capital and confidence alongside other skills to accommodate. 
In order to make sure this project is successful; I would need a lot of participants who would in the form of some initial workers to begin with who will be able to provide the time and support to initialise the beginning and foundation of this project but most important this project would require a lot of volunteers. Volunteers who can teach the survivors some lifelong skills, give them emotional support and teach them the basics as the women that would be in our shelter home would be very vulnerable people who may be afraid and mentally unstable. This project would also require some capital support from other foundations and would be open to donations such as machinery items and educational resources. Furthermore, discussing what participants would be required to ensure my project is as efficient and successful as possible, I would like to ensure my foundation project has a website where women can find all our information easily such as programmes, how we work and the support we provide following our contact details. I have seen many shelter homes in Pakistan which are already established however not with a vast support or variety which I want to support my women. (Idea of an already established home - Aurat Foundation (af.org.pk)). 
Following on from the support I would need to start my project, this also includes on to requiring resources. As I wish to provide support such as learning skills as sewing, arts and crafts, English courses, and more. I would need participants who are able to sponsor and donate machinery, so we are able to provide the vulnerable women support to learn their desired skills to start a new life with skills required to earn a living. 
“Panah shelter is a shining example of what can be done, not just in Karachi but anywhere in the world, when you’ve got the will. By the time the women leave the shelter, they’ve got education, and they’ve got their self-esteem back.”
To ensure my project is as successful I would need to look at some different types of resources. Beginning with, I would like to explore the facilities that would be needed that I am able to help the vulnerable women to the best of my ability would be beginning off with the basic needs that would be required to begin the vulnerable to start a new beginning by providing temporary accommodation which would need beds, clothing and food. I would also like to provide different learning skills machinery which would need to be donated or funded by the Pakistan or outer public. I would also need to utilize human resources (HR), HR is a division that are charged with finding, recruiting, screening and training job applicants. They also administer employee benefit programs. HR also have a part to play in helping companies deal with a fast- changing business environment and a greater demand for quality of employees. The purpose of collaborating with a HR department would be so they would be able to find the best sponsors and help that I would require. This would include advertisement of my project which would attract more bigger companies who would be willing to invest. 
To ensure I am able to run this project efficiently, I would need to begin by raising enough funds as the beginning of the project would be where the initial expenditure would be and as each vulnerable did reach out to us for help. Before commencing the project, I would need to reach out to friends, family, other businesses similar to the foundation I wish to open and companies where they may be able to provide some machinery and skill sets as donation etc. However before reaching out to these sources, I would like to take help from a HR developer where they would be able to reach out to others for me and gain as much awareness as possible and funds. 
Moving onto the GIBBS cycle which includes the following, description, feelings, evaluation, conclusion and action. We will now look into how this model can be applied to my project and how it will be reflected briefly. The aim of this project would be to provide the vulnerable women who have suffered domestic abuse and which to start afresh but do not have the support at home which would be provided here with the skill set and confidence to move forward in life. There are many feelings involved in this project as my home country Pakistan is a very male dominant country where this is seen on a daily where women are suppressed and nowhere to go or escape. This holds a lot of emotional attachment, helplessness feeling and more. Evaluating this would be to open a support home for them where we would be able to learn some women the basic which would be needed to find a job in the future and build a life again in their desired field which would require us to action this by opening and reaching out to them by providing shelter, food and support. 
How the experience will lead me to a future collaboration project in the community would be creating a support system within the Pakistani community and by showing women that there is an escape and they can build a life afresh.This can also be done by volunteers raising awareness on the streets by creating posters billboards and approaching the public. This experience will hold many ups and downs however it will allow me to understand each women’s individual situation and allow me to create a better workplace and living place for them like many foundations which are already established.  
How the material helps me with my designed project that we have discussed in this module is by thinking on a larger scale and aspect and to reach out for the support which would be needed to establish my project foundation. The materials learnt have given me the opportunity to think about the different fundamentals needed such as HR, funds, marketing, contacts and collaborations and more.

Concluding how my project can be facilitated with my existing knowledge would be with a vast amount of support and knowledge learnt from this module and where we are able to find the support system from to establish our own project. This module has learnt me how we can create a better place for the vulnerable women in Pakistan and what I would need to create this space. The workshop where the mental health support team visited us in our lecture opened my eyes and allowed me to think on a larger scale for the better of my country and how I can make a change in the future. Building a life beyond a crisis can be very difficult but not impossible, and with the right support team and skills it can be done and a new life can be created if you have a goal which you which to achieve. 
Whilst looking at other foundations similar to the one where I came across the below readings of the success rate and I hope to achieve this or better and to create this change in Pakistan. 
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My plan of action is : 
H – Helping vulnerable women help find themselves 
A – advocate against male dominance
V- Value their rights and life 
E – empowering women through education and skill learning. 
This plan of action which has been created would allow women to create their life foundation for scratch and raise a better awareness for their future. 
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