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Introduction
The airline industry is stretching and is distinctive from other industries, it is a synchronized business requiring a prominence of safety and extraordinary customer service at competitive cost (Belaboba et al. 2015). Generally, by following the organizational structures which are followed by entities in this industry are mostly functional, which includes the top-down organization resembles a pyramid which includes different departments and divisions based on their functional job responsibilities. A particular airline entity needs a board of senior operations and management head to lead the entity into the global or regional market, led by a president or chief executive officer with the authority of execution, planning, and management process of the operation. These all departments will have respective heads who will maintain communication and cooperation with one another to run this critical, difficult yet so spread out business. 
In this report, the discussion is about a specific airline establishment and tries to study its organizational structure and culture. British Airways is an entity that originated from Southampton, England in the early twentieth century at year 1910 by the name of Aircraft transport and travels limited. This civil aviation company started their flight operation for the first time on 25th August 1919. They have also pioneered the first daily operation structure for international scheduled air transportation starting from London to Paris. After a few years of early years of operation in the year, 1924 Imperial Airways was formed by the UK government, it was the merger of The Instone Air Line Ltd., Handley Page Air Transport Ltd., The Daimler Airway and British Marine Air Navigation Co. Ltd. Which have started operations together from London to other European destination, and started with new fly routes towards Africa, Middle east and India. Along with the civil aviation Empire, Air Mail Scheme was also inaugurated, in the early day's aviation had seen operations for shorter destinations among the British Empire of the United Kingdom, and in the early 1930s luxurious aircraft, Handley Page 42 (HP42) saw offering customers a new level of luxury. In 1939 British government merged two airlines entity. In the era of the second world war, British Overseas Airways Corporation was formed 1940 and performed its operations under the control of the Air Ministry. (BOAC) After the second world war in 1946 BOAC was segregated into two subdivisions named British European Airways (BEA) and British South American Airways (BSAA) to operate services to Europe and South America respectively. Introduction of Boeing-747 world's first wide-bodied jet which has seen the emergence of sonic flight has created a wide wing of possibilities, in 1974 BEA and BSAA were merged to see the first emergence of British Airways carrying their flag with pride (British Airways 2022). 
           
Discussion
An organization like British Airways need to have a very strong structural committee with a proper chain of command, generally, organizational structure refers to the line of authority and communication lines in an establishment. This hierarchy of British Airways generally operates by forming a functional leadership team generally consisting of 6-8 persons in it, the leadership heads include functional heads like the Commercial Director, Director of Engineering, Chief Information Director, Director of investments and alliances, Director of organizational effectiveness and General counsel. These functional heads are responsible for any sort of administrative and operational decision (PhD Essays 2022). The cross-functional team are created by these heads to coordinate with a prediction-based workforce. There is a certain level of complexity is lied in the structural operation of any establishment, and proper communication is very needed in the process. (A. Henry 2008) Digging deep into the management structure is divided into various departments like Customer service, Engineering, Sales and marketing, Finance and performance, Strategy units, and Organizational effectiveness. Coming to departmental derivations Customer Service team is responsible for flight operation, in-flight service, and communication with the customer end. Generally, this team has sub-departments like communications, customer management team, flight operations team, and operations team. These divisions consist of workforces divided into further divisions, there are respective heads who are responsible to report to the directors at the higher management level. (British airways 2022)
There are other operational departments which create a very crucial impact in process of establishment, which departments are the Investment, Legal, Government and Industry Affairs Department, Safety and security department. These departments are headed by several senior and junior employees to functionalize. There is certain mannerism that is followed in the process which are, employees are a mirror of an organization their behaviour should reflect the organizational vision and goals and the behaviour is shaped around their responsibilities. The leadership program is also an important aspect, transformational and transactional leadership styles are incorporated according to the contemplation of the process. Use of motivational theories among which Maslow’s theory of needs is very distinctive are used to motivate employees where their psychological, safety, social, self-esteem, and self-actualization needs to be fulfilled (McLeod 2007). If we dig deeper into the cultural motivation of the organization consists of several factors like clarity and helpfulness, promoting achievement, influencing through excellence and team working, care and trust, who are responsible enact clear, specific visions to the junior employees, this process help subordinates to understand their job responsibilities and help their performance graph to go higher level. Standard of excellence is also a major vision of British Airways, clear definition of standards to be followed and employees to be trained to follow these standards, increasing the decision-making abilities by situational training. Promotion of achievements is a major cultural aspect where the motto is to emphasise achieving goals. The demonstration of goals should be addressed to the subordinates through a proper training program. Giving feedback to employees on their performance graph, in the modern aspect the vision of the organization is very relative to employee performance (Cummings et al. 2008).
British Airways values its employees which has created a positive organizational culture, while the tactical assumption is another key aspect of the operation. There are uniform policies for employees to follow referring to various functions or operations which are hereby following.
· Hair no longer than collar length, clean and clipped back (distinctively for food handlers)
· 1 stud earring in silver.
· Worn-up hairstyles must be neat with no wispy bits.
· No chipped nail varnish and must be either red or very natural pale shades, no blacks, blues etc.
· Lipstick to match your uniform colours.
· No external badges on clothing or bags (only name badges or luggage labels).
· Tights only in black (free from snags) always carry spares.
· Shoes polished and plain black for males & females, no buckles. Ladies’ shoes are no higher than a couple of inches for the heel.
· Uniform bags and suitcases are plain black or navy blue and have no stickers (wheelie bags to fit in the overhead locker).
· Jackets are to be worn fastened at all times.
· Gilets (in-flight operations) are to be worn at all times during the service on board.
· Hats are to be worn when walking through the airport and in the public eye.
· Uniform jackets are to be worn at the same time (as a crew) i.e., all on or all off, if it is hot weather outside.
· Ties and cravats are to be worn at all times.
· Shirts are clean and well-ironed, crisp white.
· Sleeves never to be rolled up.
· Skirts to sit on the knee no higher.
· Trousers are not to be altered like narrowed or widened lower.
· Name badges to be worn at all times with your wings on your jacket lapel.
· No chewing gum on duty.
· No eating in front of the public.
· Do not use mobile phones whilst walking through the terminal or on board the aircraft.
· No rucksacks or shopping bags.
· Never use bad language or critic the airline (Meyers 2007).
Modern times have seen the emergence of the latest innovations and improvements the leadership division of British airways has incorporated a strong management structure to come up with creative inputs on customer service on a regular frequency to push the benchmark higher for the industry in this era of competitive growth. Every establishment needs the productivity of lower levels to put up the vision or goal for the entity, as discussed early proper communication between higher and lower divisions of employees has been boosting the moral high ground of the employees which are allowing them to work hard and achieve the goal of the organization (Mcgowan 2011).
During this modern era of competition we have seen the corporate objective of British airways has shifted from ‘safety’ to ‘competitive and safe,’ they are currently aiming to be the top airline company in the European region, and the current ratio of competition has forced them shaping their vision more focus on being effective as well as high-performance productivity. Now a high level of productivity needs a high level of the workforce, but as discussed previously British Airways has referred to their employee culture as relevant to Maslow’s theory of needs, by using that they provide rewards to employees according to their needs. We have seen distinctive financial rewards or incentives given to employees on regular basis, stand out performers are rewarded with holiday packages which fulfil the psychological need of a person as long work becomes monotonous. Financial upgradations like salary increment addition or incrementation of allowances, employee recreator activities, and social activity involvements are tools used by the company to provide different dimensions outside of the professional cubicle. The employees get motivated by this beautiful motivational structure and work hard as they also thrive for a better state of life, using these motivations it is often noticed that employee performances are getting enhanced and company-employee relations are also running smoothly (Brassington et al. 2006).
Now coming back to management there are certain negative factors are also analysed and taken action against it, like the price of crude oil is getting higher day by day and the insurgency situation over major oil-producing countries like Iraq, and Libya has flamed this issue on a higher note. Prices of air travelling have seen a higher rise after these issues, another economic aspect during the covid insurgency is the world has gone into shrinkage of funds staff and may be almost everything, resulting in a recession which has shrunk the budget and workforce which resulted in lesser revenue yield. Nowadays local air travellers have got many cheaper options which are prioritising over the luxury of British airways as the recession has cut their budgets short and they are forced to take lesser holidays or cheaper flights. In this genre of high utilisation of technologies, British airways are now considering alliances for funds to further upgradation the system provided which will result in an easier work process for employees and better customer and company relations. (Kotler and Armstrong 2010) There are certain reasons for this negative portfolio which include government delays due to political tensions that implementation has been slowed down, Social factors now also affecting the organization's results, and factors like demographic changes and cultural changes have affected market needs. The management is entirely responsible to maintain operations, incorporating communication, strategic planning to reach out to the global market, and preparation of possible hazard control planning. The leadership management of the organization is key for the company's future (Henry 2008).
Conclusion
The organizational structure of an establishment is a key tool towards its success. British Airways’ organizational structure has helped the company to grow and achieve success in the global market. However, the challenges which are identified should get proper attention to be eliminated to a higher level of productivity of the company. The company must emphasize increasing financial and genius mind investment in technology as it will result in improved customer service delivery. British Airways has incorporated scientific and strategic management theory to channel this process with a proper orientation resulting in this success because it was focused on a lot of scenarios, emphasising on company vision of the success process with an employee reward scheme employed. British Airways’ organizational hierarchy strategizes and outlines the blueprint for future roadmap. British Airways can improve more on its future chance creation profit generation, it needs to focus on innovative strategies to fulfil customer expectations. A prominent part of the revenue is generated by British Airways through these strategic movements. The innovation strategy for product development has also seen gaining specific development in another industrial genre where an establishment understands its diverse customer needs and resulting in research and development of new products to meet these needs. In the end, the focus is to increase the company's revenue generation, British Airways needs to endorse more confining pathways. For instance, the tottering price of crude oil may crucially affect the company's bottom line. Encircling such a risk for this uprising cost is creating scenarios to increase the anticipation of the company’s prospects of posting good returns. Such creative management and marketing strategies have created higher revenue generation with other airline companies. British Airways' success will be inevitable if the structure follows these guidelines directed on the path of its vision.
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