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The purpose of this report is toa apply  academic  knowledge management models ,methods and theories to examine information and knowledge management process for the giant online retailer Amazon.com.
Amazon, or more precisely Amazon.com is the biggest e-commerce company in the world in term of revenue but in the same time is a cloud computing giant as well. Founded in 1994 by Jeff Bezos it has first started as an online book seller and later on has started to deliver digital versions of the books via Kindle E-reader. Since 1994 Amazon has seen a huge growth and have built up a customer, inventory and shipping empire by selling everything from clothes to furniture. The company has never stopped at only selling physical product but is also delivering digital services as apps, movies and music and as mentioned before, cloud computing.
In order to  examine information and knowledge management process of Amazon company knowledge management theories will be approached. There are many different theories of knowledge management process and are addressing for specific types of knowledge management. Zack(1999) knowledge management theory is used to convert information to usable knowledge, Choo sense making knowledge model(1998) is designed for decision making process ,whilst other theories are designed more for differentiating between individual knowledge and social knowledge and others are based on advanced intelligent techniques to create knowledge. 
 However ,in order to analyse Amazon knowledge management , SECI  knowledge management model (Hirotaka Takeuchi and Ikujirō Nonaka, 2004) will be applied, theory which is the most suitable for knowledge creation process as it clearly explains how the knowledge process it works, with socialization releasing tacit information, externalization  used  as a tool to convert it to explicit,   externalized information being combined   in order to create a reliable source of explicit knowledge ready to be internalized and transformed to tacit knowledge.
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