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[bookmark: _Toc46152084]Introduction
This report will discuss the modern workplace and working of the organisations. This will include an assessment which will provide knowledge of the working behaviour of the organisation; this will help on understanding the operations of the organisation by application of effective theories and work model on the work environment of the organisation. The report will also discuss the goals and objective of the organisation in context to British Airways and project how they are established and what is their importance in the working environment. This will apply suitable theories and models of leadership and management to understand the leadership and management behaviour in the working environment of an organisation. Moving forward the report will also assess the behaviour of group and team at British Airways and discuss the team forming theories followed at British Airways. Further, this will include the motivation and perception at the workplace of the British Airways and apply operational theories of motivation in context to British Airways for better understanding of it.
British Airways is the UK based airline service provider and is the top airline service in the UK. Its fleet size is nearly 300 aircrafts and is now a subsidiary of International Airlines Group. The British Airways were founded in 1974 and are headquartered at London, England, UK. It is a growing organisation and the revenue generated by the British worldwide is approx. 13290 million pounds (IAG, 2020). British Airways in its operational environment tries to provide best quality airline services and aim for customer satisfaction such that it can gain competence over its rivals and also building growth in its business. British Airways provides travel flights of all class and cargo carriers.


[bookmark: _Toc46152085]Goals and objective of British Airways:
Goals are the terms used by the organisation to represent the target and the concerned perspective of the organisation that helps in representing the motive of the organisation (Jalagat, 2016). This helps in identifying the general aspects and the focus of the organisation while developing its business, this refers to the intention of the organisation and their willingness to build growth in the market. While discussing the business of the organisation in the market the goal plays an important role in defining the position of the organisation in the market and helps in defining the ambition of the organisation (Rieckmann, 2017). The goal is a multidimensional term which is concerned with the mission-vision of the organisation along with their approach towards the Corporate Social Responsibility and financial objectives of the organisation.
Goals help ensure the growth of the organisation by promoting the employee to contribute to the development of the organisation which will help increase the competence of the organisation while dealing with the change in working style and market conditions.
The objective can be considered as a precise form of goals which are established to develop the competence of the organisation and focused in developing the strategy which helps in increasing the clarity and towards the desired outcomes (Rieckmann, 2017). The objective can be considered as the small steps developed by the management of the organisation for achieving the organisational goal. The objectives are relatable to the goals but are converted in précised terms or tasks which are to be completed in a limited amount of time and help the organisation to attain growth in its business environment (Jalagat, 2016).
Organisational goal of British Airways
The general goal of British Airways - the general goal of the British Airways is to become the leading airline in the world while focusing on providing premium service to its customers (British Airways, 2020). The British Airways identify its goal in 3 areas, those are global which refers to building the British Airlines as one of the largest airline service provider in the world; premium refers to the providing the best quality services to its customer in each class of airline services; and airline this refers to the maintenance of latest and best quality of airline service and equipment in the operational environment of British Airlines (Karami, 2017).
Strategic goal of British Airlines – its strategic goal is divided into 5 parts: airline of choice which refers to the fact that British Airways it is targeting to be the first choice of the customers in all class of flights and also is to maintain top quality service, this states that British Airways aims to provide best services to the customers of all class and quality by aiming their convenience and providing them value, including the route, travel experience and other related services; key global city growth which refers to development of British Airways as the biggest airline while growing and expanding its list of biggest cities of partnership in airlines (Karami, 2017); expand the leading position in London i.e. increasing the class and quality of the airport at London and also turning it into a world hub in such way that it can become a major business for the organisation; comply with the government policies for increased efficiency and support of airport owner to maintain its position and meeting the customer needs, to develop the customer perception by implementing the effective strategies that would be helpful in increasing the effectiveness of the organisation; assist in increasing the customer loyalty that would build the maximised customer base and increase the brand value of the British Airways and to do so it will use latest upgrades technologies and products which will help in complying with the goal (Spyropoulou et al., 2018).
The objective of British Airways
The objective of British Airways is to grow itself as the most responsible airline in the world and comply with corporate responsibility. The organisation aims to reduce the carbon emission in its workplace and its flights, this also refers to the reduction of carbon waste by the means of reducing the waste generation and opting recycling in its operations (Tan, 2019). The organisation has also committed to reduce air pollution as well as noise pollution.
The organisational goals and objective help in increasing the value of the British Airways and presents it as an effective service provider. These portray that the organisation is concerned about providing quality to its customer, society and employees and also give an insight to the working perspective of the British Airways which helps in gaining competence and also increases the credibility of the organisation while dealing with the changes in the market (Karami, 2017). These had helped the company to remain the top airlines and gain popularity in the global perspective.
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A leader is important in an organisation to main the functionality and effectiveness in the operation of it. Leader’s approach to controlling the working of the organisation and helps in building stability and growth in the business of the organisation. In British Airways, the leader Willie Walsh tends to control the operation by regulating the functions and initiating the action. The leader helps in starting the operation in the organisation and also helps it grow (Kjellström et al., 2020). It also ensures to maintain motivation between the employee in the sense that, their productivity does not get affected and contribute to the working and operation of the British Airways. The leader acts as a guide in the working environment of British Airways and assists the employee in the working place while they are dealing with the complication in their work. The leader also boosts the morale of the employee that helps in increasing the confidence of the employee and increases their efficiency and contribution in the operations (Andersson and Tengblad, 2016).
Willie Walsh at British Airways tries to maintain team working and motivates coordinated working, these operations being very important in controlling the functionality. It tries to use an innovative way of working and expects the employees to use innovative approaches in their work.
Leadership style used at British Airways
The application of transformational leadership theory in the business environment of British Airways to understand the operation and function of leaders at the workplace and to maintain productivity. Transformational leadership is also known by the name of managerial leadership. The transformational leadership works by focusing on supervision and its major concern is on organisation development through team working. The leader expects the efficient and effective contribution of the employees in their working and to provide supervision and guidance to the employee for doing so. The leader tries to get the best output from the employees and makes sure than the reward and punishment strategy is efficiently optimized (Galli, 2019). This approach helps in creating the followers of the leader because of the effectiveness and personality of the leader. 
The leader expects that the employees will work with an effective approach and assist in fulfilling their required work with the instruction and guidance provided. And using the strategy of rewarding and punishment facilitates in maintaining the effectiveness and productivity and also improves in the growth of British Airways (Andersson and Tengblad, 2016). This approach helps by regulating the importance of working and contributing to the function of the organisation. If the employee contributes to the operation with proper dedication and contributes to its effective work, then is rewarded but if an employee fails to contribute to its work then punishment is given to them. The punishment can be in any form like deduction of salary, suspension, termination, etc. depending on the seriousness of the condition.  The reward motivates the employees and influences them in maintaining their effectiveness in the operations and helps them contributes. The fear of punishment also makes them work with efficiency and helps in increasing the productivity in working of British Airways (Kjellström et al., 2020).
This leadership approach helps in maintaining the growth in the business of British Airways by regulating the function of the organisation at its workplace. The leader focus is on attaining increased productivity by guiding the employees and this increases the efficiency and builds a productive workforce (Galli, 2019). The flexibility of rewarding and punishing the employees depending on their contribution also helps in maintaining the growth in operation and as a result, this increases the effectiveness in the organization operations.
Management at British Airways
A manager is a person who has the responsibility of managing the operation in the organisation and it works by following the process of delegation and ensuring the work completed on time without any failure. At British Airways, the manager helps in maintaining the effectiveness by controlling the operation of the employees. Management is the approach of the organisation that is used to control the processing of any activity of task. And it follows steps like planning, organising, leading and controlling, these steps help in maintaining the effectiveness in the operation and also increases the productivity of British Airways (Palmer and Clegg, 2017). Overall practices involved in the management are helpful in increasing its effectiveness and growth.
Planning is the process of deciding the desired tasks, role and operation of function while evaluating their credibility and this also helps in managing the effectiveness in the operation because of predetermined steps which reduce the chances of failure. Organising is the process of delegating the desired tasks to the employees, this helps British Airways to introduce functionality to its plans and helps in starting the operations at its workplace (Plaskoff, 2017). 
Leading refers to the guidance provided by the manager to its employees, this helps the employees to understand the work and increases the effectiveness in their contribution to the work at the workplace.
 Controlling is an important role of the manager as the manager is the chief regulator of the processes at British Airways and it is required to ensure the effective contribution of the employees in the operation. And controlling refers to control the effectiveness and productivity of the employees in the working by analysing their performance on the regular interval. The manager evaluates the performance of the employees and compares it with the previous results as well as the company standards to check their effectiveness (Palmer and Clegg, 2017).
The British Airways follow Henry Mintzberg's 10 managerial roles for managing the operation at the workplace. Depending on it, the roles of the manager is identified in 10 headers; these are identified in 3 types interpersonal, informational and decisional role. 
Interpersonal roles
In interpersonal roles figurehead, it states the manager represents the organisation and performs symbolic duties. The manager acts as a representative of British Airways in internal and external affairs. The manager is also required to follow the leader's behaviour, provide motivation to the employees and support them in their working. Liaison is referred to the manger's intermediate role which is to link the different levels of the organisation and also to maintain the operation and network for the organization (Altamony and Gharaibeh, 2017).


Informational role
In the informational role, the manager must monitor and gather the information within the workplace related to the internal and external affairs and related to the functioning of the Brutish Airways (Altamony and Gharaibeh, 2017). Monitoring helps in keeping track of information and using it for further development. The manager performs the role of disseminator in which it must circulate the information within the work environment. This information is related to the working and, facts related to the operation which assists the employees to work with increased effectiveness. The spokesperson is an important role for the manager as it has to represent the organisation in the external environment, the manager is the face of the organisation and speaks to the world market in place (Mintzberg, 2019).
Decisional role
Entrepreneur means that, the manager has to be the initiator and is required to manage the working of the organisation by implementing or designing new strategies and also by making changes in the operational styles. The manager is required to handle well all the disturbances in the working environment of the organization, whether internal or external. The manager needs to look for a solution that can be productive and helps in increasing stability. He also must allocate resources within the British Airways and also control the usage of it, ensuring that working remains efficient and also deal with the shortage of resources (Altamony and Gharaibeh, 2017). 
The negotiator is another role that the manager holds in the working environment of British airways, being the representative of the organisation, the manager has to deals with all the affairs in the operational environment of British Airways so is required to perform negotiation at the place required with other companies and individuals (Mintzberg, 2019).
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In the working environment of an organisation, there is a requirement of increased efforts that will help in maintaining the functionality and increase the efficiency of the organisation. And team working is one such factor which helps the organisation to boost its functionality and also increases its productivity. A team is a group of people who work together to contribute towards same goal and objective, all these people do not have common skills, perception, working style or education, but has the motive to achieve the desired goal and contributes in it with proper effectiveness and together such that the goal of the team is achieved (Bell et al., 2018).
Teams are used and help maintain the efficiency in the working environment of the British airways. The organisation makes teams of people with required skills, these people do not possess the same set of skill but work in coordination to contribute in the objective and completion of their work. This helps in reaching the desired objective and makes them effective. An effective team at British airways has coordination in its working as well as has efficient conflict management such that the stability between the members of the team remains unaffected (LI et al., 2018). Overall, the teams and groups in the working environment of the British airways help to maintain its productivity and their contribution helps it to grow in the market.
To maintain the effectiveness of teams in the working environment of the British Airways, it uses Belbin's team role which assists in maintaining the effectiveness in its operation and also helps in gaining competence. Belbin's team role is identified under 3 headers, those are action-oriented role, people-oriented roles and thought oriented roles (Paulamäki, 2018). These three headers are further having few determiners which have the effective roles that the team members should follow to maintain its productivity.
Action-oriented roles
Shaper – shaper are the members of the team that looks for the best and tries to maintain effectiveness in the operation of the team by analysing the work and looking for all the possible situations and options to solve it which would help gain the competence and also assist in maintaining the productivity. These are extrovert and do not hesitate to question the working norms and policies of the British Airways. These help to increase the innovative approach in the working of the organisation and also help in understanding the critical situation (LI et al., 2018). But their questioning and exploring behaviour can be negative for the organisation and this can result in conflict and ineffectiveness in the operation.
Implementer – implementer refers to the people who contribute to the operation of the team by implementing the developed ideas into a practical perspective. The implementers help in regulating the process of the organisation while dealing with the conflicting situation, they tend to apply all the effective solution in the working of the teams at British Airways and they are looking to maintain the effectiveness in the team environment. Implementers are following existing methods and work strategies and do not appreciate the change in working style. Implementers are the trusted members of the team and can help in the completion of the work and also in increasing the productivity of the organisation (Paulamäki, 2018).
Completer-finisher – these people are the members of the team who are monitoring the task from start to end and ensure that there is no error in it. They will also compare it with the changing strategies in the operational environment and the proposed requirements. These members tend to analyse the work in all perspective and expect to be perfect as the requirements proposed. They check the tasks and ensure that there are no flaws and errors in the work. These members are important in the working of the team and playing a major role in maintaining the effectiveness of the team by analysing the work in minute details and preventing it from any failure (LI et al., 2018).
People-oriented roles
Coordinator – coordinators are selected in the teams at the British Airways to maintain the effectiveness in the team. These are delegated for the role of team leader and perform the basic required duty of the leader in the team. the British Airways ensure to appoint the people who are hard-working and good in behaviour for the position of coordinator, such that they can guide the others in contributing for  the team as well as the organisation (Bell et al., 2018). These embers have to understand the concerns of the other members and have to deal with the situations without being bias.
Team worker – these are the people who work with cooperation and coordination which helps in increasing the effectiveness of the team and also builds the competence which helps in the growth of the team along with the increased contribution in the working of the British airways. The teamwork is the backbone of the teams in the British airways and helps in maintaining effectiveness while maintaining stability and also reduces the conflict. They tend to agree with the terms and norms of the team and working environment band also try to maintain a supportive environment in the workplace (Bao, 2019). These are identified as the diplomatic and flexible unit of the team who work for the betterment and growth of the team while contributing to their full efforts. These people increase the capability of the team and build strength in it.
Resource investigator – resource investigator are the members of the team who work efficiently to gather resource for the team they work in accordance with the requirements of the team and using an innovative approach to gather resources at British Airways. Being an airline service provider, the British Airways has different working structure and the teams have to deal with the information and resources related to technical aspects and to ensure the productive retrieval of these resources. To perform it, the resources navigator deals with the external stakeholders and allocate the required resources in such way that, the team’s effectiveness remains positive and helps in the growth of the organisation (LI et al., 2018).
Thoughts oriented roles
Plant – these are the members of the team who have an innovative approach of the working band, also adopt the working style that helps in increasing the competence of the British Airways. These are the least interactive members in the team and tends to look for the ways of working or ideas that can help build the effectiveness of the team while following or implementing new ideas and innovative approach. The only disadvantage of these members to the team is there least interaction and this develops different problems in the operations of the team, failing the working strategies or implementations (Bell et al., 2018).
Monitor – Evaluator – these are the members of the team who are good in monitoring and evaluation of the ideas in the team. They tend to work with efficiency and also contribute to the operation by effectively monitoring the ideas and their effects and further assessing the effect that can be caused in the working by these ideas (LI et al., 2018). At the British Airways, the monitor and evaluator play a major role and helps in maintaining the effectiveness in the work environment while dealing with the aspects of the developing and deciding their implementations.
Specialist – these are the members who have specialised knowledge regarding the work being performed and they use it for the completion of the work. These members tend to maintain the professional working style and moves outvaluing their skills and abilities which help gain the competence and also increasing the efficiency of the team in the working environment of the British Airways (Bao, 2019). These members have expertise in their working and also help in building the competence of the team by guiding them.
This strategy helps the British Airways to build an effective team in its working environment and also allows building its competence while dealing with the developing issues in the working of a team. This helps in increasing the effectiveness of the team and also assists the British Airways to gain competence because of the effective contribution of the employees in the workplace while working in a team.
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Motivation is an important part in the workplace because it helps in boosting the morale of the employees at the workplace and also influences them to contribute in the working environment with increased efficiency and helps in maintaining the healthy work environment. Motivation can be determined as the token of appreciation provided to the employees for their contribution to the working of the organisation and helping in its growth (Herzberg, 2017). This token of appreciation can be in any form of monetary or non-monetary, for example, it can be in the form of bonus or salary hike or this can be in the leaves sponsored tours promotion. All these are the form of appreciation which uplifts the morale of the employees and influences them to contribute to the operation with increased efforts (Brunstein and Heckhausen, 2018).
Motivation is an effective measure adopted in the work environment of British Airways and it tends to keep up the morale of its employees while implementing effective strategies that help in increasing the competence of the employee and builds their knowledge (Herzberg, 2017). British Airways is providing training to its employees and also try to keep their skill level up, these trainings are helpful in the overall development of its employees and also helps in gaining the growth in the business. The motivation theory implemented (Brunstein and Heckhausen, 2018).
Application at Workplace of British airways 
 The British Airways aim to grow in the business environment and achieve the place of the largest airlines in the world and to achieve it the organisation requires the effective contribution of its employees in the working environment. The contribution and performance of the employees are dependent on the employees' perception and their skill and knowledge. The performance of the employees is dependent on their satisfaction. Satisfaction refers to the fulfilment of the employees' requirement whether they are physiological, personal or professional. The employees desire to that their needs should be fulfilled for a stable life and if the employee fails in it, this results into dissatisfaction in them and results in the loss of interest and minimises the capability of working.
British Airways adopt Vroom's expectancy theory for maintaining motivation in the working environment (Yang and Kwon, 2017). This helps in maintaining the motivation in the working environment of the organisation and also helps in attaining the growth.
Vroom’s expectancy theory application at British Airways
This theory identifies the motivation process in three aspects – valence, expectancy and instrumentality
Valence – it is the factor which helps the organisation to understand the needs and requirement of the employee either they are internal or external and this helps the organisation to understand the factors that affect the potential of the employee and helps in converting their fulfilment into an opportunity (Patil, 2020).
Expectancy - expectancy refers to the potential of the employee and this helps in understanding the desired contribution of the employees in the operations. This expectancy helps in deciding the desired contribution of the employee in the goal to formulate them into objective (Yang and Kwon, 2017).
Instrumentality – this is related to the perception of the employee regarding whether their needs will be fulfilled if they contribute efficiently in the operation for the British Airways.
Application of Vroom’s theory of expectancy in the modern workplace
This theory is used in the working of the British Airways and assists it in maximising the contribution of the employees in the functioning of the organisation and also helps in building its competence. The work or operations of the British Airways is converted into precise objectives and the employees are required to fulfil it in their working environment. And these goals should be related to the performance of the employee (Yang and Kwon, 2017). The increased contribution of the employee and the achievement of objectives helps in evaluating their performance and deciding the token of appreciation that is to be provided to them relying on their identified requirements. These objectives are related to the goals of the British Airways and require the employees to contribute with their potential to attain the growth. The organisation also ensures that the employees are efficient and should provide training and development practices such that they contribute to the operations with proper efforts (Patil, 2020). British Airways is required to ensure the fulfilment of requirements regarding the resource required for maintaining the efficiency in the operations. The adaptability of the employee increase when they have enough resources and knowledge of required skills which makes them more efficient and also increases the competence in the working environment of British Airways.  The employees will be provided appreciation if they contribute in the operation effectively and this will motivate them and give a boost to their potential and increase their morale and creating a positive impact on their contribution and make them work more effectively (Yang and Kwon, 2017). This theory helps the British Airways to increase its productivity by the increased contribution of the employees and also increases its efficiency by increasing the contribution of the employees in the working and also helps in understanding the strategies to regulate the potential of the employees for the profit of the organisation.
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This report has highlighted the importance of modern workplace and analysed the business environment of the British Airways. This report had discussed the modern workplace and working of the organisations. This had included an assessment which had to provide knowledge of the working behaviour of the organisation; this had help on understanding the operations of the organisation by application of effective theories and work models on the work environment of the organisation. This report had also discussed the goals and objective of the organisation in context to British Airways and project how they are established and what are their importance’s in the working. This had applied suitable theories and models of leadership and management to understand the leadership and management behaviour in the working environment of an organisation. This had also assessed the behaviour of group and team at British Airways and discuss the team forming theories followed at British Airways. Further, this had included the motivation and perception at the workplace of the British Airways and apply operational theories of motivation in context to British Airways for better understanding of it. 
This report concludes that the organisational goal and objective plays a major role in the operations of the organisation in the business environment and also requires the prior considerations that are required to maintain the performance of the employee. The goal and objective represent the perception and ambition of the organisation and helps it to gain competence in the global market. Leadership and management are equally important and plays a major role in controlling the process which helps in maintaining the effectiveness in the organisation. The leadership helps in maintaining the effectiveness in the employees while dealing with the changes in the working style of the organisation and also ensuring the development of the employee. The management deals with controlling the process in the work environment and also helps in maintaining the effectiveness of the organisation while ensuring the completion of the work on time and delegating the pending work. Teams play a major role in increasing the potential of an organisation and also assist in building its competence which assists the organisation in gaining the higher position in the market and also build a suitable strategy that helps the organisation in its growth. The coordination and supportive working of employees in a team help them to grow their business and also assists in making the work environment productive. This report also stated that motivation is an aspect that helps in maintaining the productivity in the operation and also helps in growing the contribution of the employees in the operations of the organisation, this helps in building the potential of the organisation and attaining the growth at the modern workplace.
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Team structure:
 - Marin Hanu. Student Number:1915952
 - Nicolae Anton. Student Number:1917120
 - Marian Beaca. Student Number:1917126
 - Silviu Galusca. Student Number:1915953
Team Members Focus /Project outline:
Marin Hanu  - Background/ outline of the project
                      - Goals & objectives
Nicolae Anton - Leadership and management behaviours
Marian Beaca - Group and team behaviours
 Silviu Galusca - Motivation and perception 
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