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1.0 [bookmark: _Toc160648704]- Proposed Research Title
How can the integration of advanced project management methodologies enhance the efficiency of construction projects in the contemporary built environment?


[bookmark: _Toc160648705]2.0 - Abstract
This research will seek to further understand how advanced project management methodologies will enhance the efficiency of construction projects in a contemporary setting, giving insight into some potential ways in which to improve overall productivity with the UK construction industry.


[bookmark: _Toc160648706]3.0 - Introduction and Background
This research proposal will look to identify how advanced project management will improve the construction industry and bring management methodologies away from traditional and into a more contemporary environment.
Project management methodologies are utilised by project managers to plan, manage, and execute a project successfully. Contemporary methodologies are seen in the UK as traditional. The term traditional refers to an established plan with the project manager executes the plan with minimum changes or requirements ensuring a balance between cost, quality, and time. This methodology applies a ‘one size fits all’ approach, which can be effective when all projects have the same outcome (Nicholls, 2023). 
A more contemporary project management methodology, APM (Adaptive Project Management) (IT Online Learning, 2023) argues that project management must allow for a less rigid pathway, to help a project flow more efficiently. Thus, assisting in a higher percentage of success of the individual project.
With the advancement of new methodologies, project management is able to adapt and integrate, which can enhance efficiency of future projects. It is now more than ever, time to research into this topic as we will be witness to the changes that are being made in order to evolve and develop project management further.
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The aim of this research is to gain a greater comprehension of the ways in which to integrate advanced project management methodologies into construction projects within the contemporary built environment. It will aim to look at the enhancement of efficiency of such integration.
The Objectives are: 
1. Examine traditional project management methodologies and identify any challenges and limitations.
2. Evaluate the relevance and effects of advanced project management methodologies within the contemporary built environment.
3. Conduct research to make a comparison in the efficiency of construction projects both with and without the integration of advanced methodologies.


[bookmark: _Toc160648708]5.0 – Methodology
This research proposal will aim to explore and identify project management methodologies that are currently used in construction and will find potential alternatives that provide an enhancement of efficiency within construction projects in the contemporary environment. It will also provide analysis and evaluation of the comparison between the contemporary methods and advanced methods.
The research will be conducted using mixed methods of research to provide the reader with a plethora of informative data and analysis. Both primary and secondary data collection and analysis will be undertaken to generate a comparison and triangulate the data researched. The primary research to be undertaken will be a questionnaire, consisting of both open and closed ended question to provide both qualitative and quantitative data. The researcher will then use exploratory research data collection to identify current views and statistics on the topic. This will allow for a comparison to then be made between the primary and secondary data. 
The exploratory research aims to provide both the researcher and the reader with a greater knowledge and understanding of the topic but does not aim to deliver a final supposition to the research question.  
Exploratory research is a beneficial method of research due to its qualitative and primary nature. It allows the researcher to identify and direct the nature of the questions in the questionnaire in the direction of coming to a greater understanding of the question.  
The questionnaire will aim to collect data to analyse the general understanding of project management methodologies within the industry and whether advanced management methods are proving to be effective in refining construction project management.  
This research will aide in outlining what effects of advanced project management, its eventual integration and whether there are benefits or limitations in, planning and scheduling, collaboration and communication, risk management and feedback from the construction industry.
Once an appropriate amount of data has been collected from the questionnaire, it will be analysed in an excel spreadsheet to determine any trends that may occur. 
This data will provide the researcher with a clearer understanding of whether the integration of advanced project management methodologies will enhance the efficiency of construction projects and what effects it is having. This will then provide the distinction between what is predicted, through exploratory research and what is identified through primary research in the construction industry. 
The mixed methods research approach will develop both qualitative and quantitative data collection in an attempt to analyse, comprehend and evaluate the topic. By using this approach, the researcher can make comparisons between the questionnaire and exploratory research comprehensively. 
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[bookmark: _Toc160648710]6.1 – Current project management methodologies used within the UK

https://www.g2.com/articles/traditional-project-management 
https://www.sciencedirect.com/science/article/pii/S2351978920303814 
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https://wadic.net/traditional-project-management-advantages-disadvantages/ 
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https://www.linkedin.com/pulse/contemporary-project-management-methodologies-benefits-om-shivam-l330c 
https://projectmanagementacademy.net/resources/blog/benefits-of-the-agile-methodology/
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https://www.techtarget.com/searchsoftwarequality/tip/Waterfall-vs-Agile-development-A-case-study 
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Construction Project Management Efficiency Questionnaire

Section 1: General Information

1.1 - What is your role in the construction industry?
 Project Manager
 Architect
 Engineer
 Contractor
 Other (please specify): ____________

1.2 - How many years of experience do you have in the construction industry?
 0-5 years
 6-10 years
 11-15 years
 16+ years


Section 2: Project Management Methodologies

2.1 - Have you or your organization implemented advanced project management methodologies in construction projects?
 Yes
 No
2.1.2 - If yes, please specify the methodologies used.
									



Section 3: Collaboration and Communication

3.1 - How would you describe the level of collaboration among project stakeholders in your construction projects?

 Excellent
 Good
 Fair
 Poor

3.2 - Do you think advanced project management methodologies have improved real-time communication and collaboration?

 Yes
 No

3.2.1 - If yes, please provide examples of how these methodologies have positively impacted collaboration.
																								


Section 4: Planning and Scheduling

4.1 - What project management scheduling techniques are commonly used in your projects/Construction Industry?

 Critical Path Method (CPM)
 Program Evaluation and Review Technique (PERT)
 Other (please specify): ___________				



4.2 - How effective do you find these scheduling techniques in identifying critical tasks and potential bottlenecks?

 Very effective
 Effective
 Neutral
 Ineffective
 Very ineffective

4.3 - In your experience, how have advanced project management methodologies contributed to planning and scheduling?
																																				


Section 5: Risk Management

5.1 - How would you rate the current risk management practices in your construction projects/the construction industry?

 Excellent
 Good
 Fair
 Poor

5.2 - Have advanced project management methodologies improved the identification and mitigation of risks in your projects?

 Yes
 No

5.2.1 - If yes, please share specific examples of how these methodologies have enhanced risk management.
																								


Section 6: Suggestions and Feedback

6.1 - What challenges have you encountered in integrating advanced project management methodologies into construction projects? 
																																				

6.2 - In your opinion, what additional support or resources could enhance the adoption of advanced project management methodologies in the construction industry? 
																																				

6.3 - Would you recommend the integration of advanced project management methodologies to other professionals in the construction industry?

 Yes
 No
If yes, please briefly explain why.
									


(Potential Questions to ask – still under progress)
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