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Executive Summary
Operating bars are among the United Kingdom's lucrative businesses, especially in tourist sites. Although there is high competition in the market, bars are still thriving. There is a threat faced by bar businesses such as people changing their lifestyles and becoming more health-conscious, increasing crime rates, road accidents from intoxicated people, and availability of cheaper beers from supermarkets (IBISWorld, 2020). However, business owners in the bar industry strive to remain competitive. The Cornerstone Bar is an upcoming standard bar that will be strategically located in Bournemouth Beach. The facility will be privately owned and managed by the CEO as well as other management teams. We will also cut the competitive edge due to our wide range of products including beers, spirits, wines, non-alcoholic drinks, and tobacco. The enterprise will have ample space for its customers, tight security measures, and packing areas. We plan to advertise the facility through a marketing mix of promotion, price, products, and place. Additionally, we will need a start capital of $300,000, catering to the initial expenses. Therefore, with the marketing strategies, competitive advantage, management team, and the overall target, we aim at launching the Cornerstone Bar and promote its survivability.
Company Overview
Cornerstone Bar is an upcoming bar that will be located at Bournemouth Beach. Bournemouth Beach is one of the famous tourists' destinations in the UK due to the sandy beaches. Therefore, the Cornerstone Bar targets all tourists visiting the beaches from all over the world. The mission of the Cornerstone Bar is to create a relaxing and networking social centre where diverse people can meet and interact as they enjoy our alcoholic and non-alcoholic drinks. Since the beach attracts all populations with diverse cultures ranging from nationality to age, gender, social and economic class, the bar will offer various refreshments to cater to the diverse community. The Cornerstone Bar will provide distilled spirits, assorted beers, non-alcoholic drinks, liquor, wines, and beverages.
Cornerstone Bar will be centrally located in the conducive environment of the Bournemouth Beaches that promote networking and socialising. Similarly, the facility will also create a relaxing atmosphere for its customers by treating them with music. The bar will be large enough to accommodate over 300 people at a given time. Some seats will be positioned indoors, while others will be outside to give customers a view of the sandy beaches. The facility will also ensure that it conforms to the national and international quality standards to guarantee our customers quality products. Therefore, offering quality services to our consumers will create customer loyalty and attract numerous clients worldwide.
The primary objective of Cornerstone Bar is profit maximisation, similar to other organisations. As we target to maximise our profits, we will also satisfy our clients by giving them value for their money. Additionally, in attracting customers, the Cornerstone Bar will invest in marketing strategies using the 4 Ps of marketing, promotion, price, place, and product. The facility will be managed by Smith Cooer, who is the founder and the CEO. Smith will work together with other managers like the chief finance officer, human resource manager, and bar manager. The CEO has previously operated a bar in a local town; therefore, he has considerable bar management skills. The Cornerstone Bar will require a start capital of approximately $300,000, which will cater to the purchase of equipment, stock inventory, and hiring human capital.
Products and Services
The Cornerstone Bar will be a standard bar offering assorted drinks that are available in the USA. The facility will be required to provide quality and affordable products to remain competitive in the industry. The primary drinks provided by Cornerstone Bar will be beers like Miller Lite, Natural Light, Reds Apple, Pabst Blue Ribbon, Platinum Lager Sierra Nevada, and crafted beers like Amber Beers, Organic Brews, Cider, and Dark Beers. Additionally, there will be wines, distilled spirits, martinis, tobacco, liquor, and non-alcoholic drinks like coffee and carbonated drinks.
The facility will offer other services like karaoke, country music, classic, jazz, and live bands. We will be welcoming celebrities in the music industry to perform for our customers. Therefore, the wide variety of drinks and our services will promote customer loyalty and attract new clients.
Market Audit
The bar and night club industry is facing threats of decline in customers. Today, people have changed their lifestyles, becoming health-conscious due to health-related sicknesses. Many bars have experienced a decrease in the number of customers they are serving as they are shifting to healthy eating habits and the supply of cheap products by supermarkets (IBISWorld, 2020). However, reducing the number of people visiting bars does not mean that existing bars do not make profits. Therefore, initiating Cornerstone Bar will need strategic market analysis to ensure its survivability and sustainability. Although the Bournemouth Beach is in a strategic position to attract the targeted market, there is high competition from other bars and nightclubs. The Cornerstone Bar will need to offer quality service that will drive clients' traffic and establish customer loyalty. Moreover, the Cornerstone Bar will consider other competitors in the market, such as restaurants, fast food joints, casinos, and hotels.
Competitive Advantage
Cornerstone Bar has a competitive advantage over other bars and nightclubs in Bournemouth Beach. Although there are numerous bars and hotels on the beach, the facility will gain a competitive advantage due to its customer-centric culture. Businesses seeking to remain competitive adopt unique business strategies and outstanding products from their competitors. The management will also ensure employee satisfaction through a fair remuneration package. When the workforce is motivated and has job satisfaction, they focus on their jobs, improving their performance, which translates to overall business success. The facility will train and develop its employees on quality services to its customers. Besides, it is a standard bar with ample space to accommodate many people and a big parking space for our customers. The Cornerstone Bar will also provide a wide variety of drinks of high quality.
Target Market
The facility aims at attracting numerous people worldwide, mostly tourists paying a visit to Bournemouth Beach. The beach accommodates many people, older adults, children, and adolescents who visit as tourists. The Cornerstone Bar targets all individuals as we will offer a variety of drinks suitable for every demographic. Our target cuts across all different classes, including students, corporate executives, tourists, sportspeople, families, and business people.
Marketing Plan
We plan to use different marketing platforms like TVs, newspapers, radio stations, and social media platforms like Twitter, Facebook, and our website. Besides, we will adopt the marketing mix approach of 4 Ps, which creates a trusted marketing strategy for businesses (Singh, 2012, p. 42).
Product: Our products will be unique to stand out from our competitors, as we will offer assorted quality drinks. The products will be available for all individuals ranging from children to adults and male to female as well as health-conscious individuals.
Price: Cornerstone Bar will offer its products and services at an affordable price that will give customers value for their time and money at the bar. The prices will be suitable for all people from low class to affluent households.
Place: Our facility will be located at a strategic position that attracts numerous people globally for destinations and vacations - the Bournemouth Beach. Similarly, the location is conducive for relaxation and networking with eye-appealing sites like the sandy beaches. Therefore, there will be high traffic of customers visiting our facility.
Promotion: The facility aims at attracting customers and generating revenue through intensive promotions. We will invest in campaigns and roadshows using celebrities and advertisements through print media and social platforms. 
In addition to the marketing mix, the facility will adopt other strategies to boost its sales and market its brand. We will launch the bar with a party that will host celebrities and top musicians to perform for customers. Secondly, we will offer free drinks for the first 100 people to attend the launch on that specific day. Thirdly, the facility will provide a wide range of music for entertainment, invite comedians, concerts, and live bands. Moreover, to advertise our brand, we will position banners and posters at strategic positions to create awareness.
Management Team
Management of people and resources is essential in promoting business success. Our facility will be a privately owned business with the Founder and CEO being Smith Cooer. The bar will further have a dedicated team that will work together with the CEO in running the bar's operations. The facility will have a bar manager, chief financial officer and accountants, human resource manager, cleaners, security officers, and DJ. The CEO will oversee the overall management of the facility, such as signing business deals, monitoring, and evaluating the success of the bar.
The human resource manager will oversee talent acquisition, training and development of the workforce, remuneration of staff, and employee welfare. Employee job satisfaction guarantees improved performance and overall productivity of a business (Bhatti and Qureshi, 2007, p. 54). Together with the CEO, they will formulate and implement the company’s vision, mission, core values, as well as policies and procedures. The bar manager will handle day-to-day activities, create a conducive work environment, handle customer inquiries, and prepare reports for the facility.
The chief executive officer and accountants will be responsible for all Cornerstone Bar transactions and financial management. The team will report on the company's economic feasibility, financial forecast, payroll management, and development of budgets. The Disc Jockey will coordinate the entertainment of the facility such as music to be played, oversee karaoke events, as well as invite comedians and live band. Finally, the cleaners will be accountable for the facility's overall cleanliness to ensure a clean work area for employees and customers. The other employees will include bar attendants and customer care who will be responsible for attending to clients.
Financial Plan
Before launching Cornerstone Bar at the Bournemouth Beach, we will require a start-up capital of around $300,000. The money will finance essential expenditures such as securing a standard facility, pay bills like water and electricity, purchase equipment, and pay the employees. Generally, the Cornerstone Bar's launching will require capital for registering the bar business in the USA, legal expenditure to acquire company operating license, and marketing expenses. Similarly, we will require finances for installing office systems like accounts software as well as storage hardware like utensils rack, glasses, and shelves. The facility will need computers, sound systems, chairs, tables, and printers. The opening party will also require capital to pay the celebrities and cater for the free drinks. Start-up inventory will also be needed, including beers, tobacco, spirits, and non-alcoholic drinks. Therefore, to successfully launch the Cornerstone Bar, we will need approximately $300,000.
The facility plans to finance itself to generate start-up capital. The management intends to acquire finances by utilising their savings and applying for bank loans. Besides, the leaders will source soft loans from friends and relatives.
Sources of Income
Once the business establishes itself, we aim at generating income from different sources. Every company seeks to maximise its profits as they remain competitive by meeting the customers' and stakeholders' demands (Papulova and Papulova, 2006, p. 3). The Cornerstone Bar will generate income by offering quality services and products such as sales of assorted beers, wines, liquor, locally crafted beers, tobacco, non-alcoholic drinks, and martinis. Similarly, we will acquire income from music, dance, and comedy.
Sales Forecast
The Cornerstone Bar is centrally positioned in Bournemouth Beach, which attracts numerous customers. The more the customers, the higher the income generation for the business. The facility is optimistic that we will attract and retain customers who will help in the business's survivability in the highly competitive market. Besides, we hope to meet our set goals of registering high volumes of sales by the end of the first fiscal year with $280,000, and in the second fiscal year, we hope to generate $400,000. After analysing the market, we have recorded a sales forecast that we target to meet.
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