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To ensure the existence in the competitive business world, organizations must ensure the sustainability through offering green service to customers. Sustainable offering basically helps to create good relationships with customers to increase brand value and loyalty so far. For that reason, organizations are focusing more on the sustainable offering. Moreover, the hotel industry is nurturing sustainability as a strategy to serve customers for a long time to increase productivity and profitability so far. The goal of this report is to evaluate sustainability and its pillars to understand the relationship with hotel industry, CSR, circular economy and few business concerns like external pressures on this industry, and the competition. This report is done with real situational examples with theory for a better understanding of the importance of sustainability in hotel industry. For better understanding, circular economy in this assignment has been discussed in the context of The Ellen MacArthur Foundation.     

Sustainability can be explained as a way to meet the need of current generation by not hampering the need of upcoming generation. In business the sustainability can be defined as the process where company has negative impact on the society and environment and business firms would want to make the impact positively so far (Duxbury, 2021). In this century of business, tourism industries are focusing on the sustainable offering by not hampering the environment to create opportunities for future generation to generate more profit and offer in a green way so far. Sustainable offering particularly helps to reduce ultimate cost of offering and creates a way to generate more profit from the goods. Brand image can be created by offering in a sustainable way as it attracts more customers in a positive way so far. Along with that customers and employee satisfaction can be ensured.  
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The strength of sustainability depends on three different pillars. Each of them illustrates a better offering and views so far. The three pillars of sustainability are illustrated below for a better understanding. 
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Figure 1 Pillars of sustainability
Source: (Kozak and Kozak, 2019)
As per the image, the three pillars are economic, environment and social factors. Based on the three pillars or factors the service of hotel industry can be designed. It also helps to achieve the sustainability in the competitive business world so far. When these three pillars join together, only then sustainability can be achieved. Otherwise, it is not possible to offer in a sustainable way. For example, economic and social factors come together as equitable factor not sustainable (Kozak and Kozak, 2019). For that reason, hotel industry is not focusing more on the adaptation of these three pillars to offer sustainability so far.  

Hotel industry basically depends on the tourist spot. And tourism mainly depends on the natural environment. By hampering the natural and ecological environment through rough adaptation of business policy would endanger the hotel industry so far (Kuncová, 2018). For that reason, it is very much important for this industry to offer goods and services by not negatively affect the environment so far. In this century of business, travellers care mostly about the sustainable activities of activities hotels before book that hotel so far (Blackwell, 2021). To it illustrates a relationship between sustainability and hotel industry. Better relationship defines benefits from the sustainability. Below, the benefits of good relationship is discussed. 
Proper distribution of resources can be ensured through sustainability to help organization grow in the competitive business environment. 
Ultimate cost of service can be reduced through proper application of sustainability strategies. 
Carbon emotion can be reduced dramatically that would help to create brand image in the mind of customers (Jones at al, 2019).
Ultimate customers satisfaction can be improved as they really concern about the natural environment.  
The benefits discussed above help to understand the strong relationship between sustainability hotel industry in this century of business. 
Hotels are needed to do business in the external environment and the it is needed to examine the external factors really well to understand the effect of that factors to share the offering of the business organizations so far. For that reason, the hotel industries are now focusing more on the exercising power on the external environment so that is can be controlled to offer in the own way by following the regal frame of that country (Brymer and Hashimoto, 2020). For example, governmental pressures and the action of competitors have effect on the offering of hotel service. Right now, the government of UK is focusing more on the sustainable development based on the Paris agreement.

Figure 2 Sustainable development
According to the 2015 Paris agreement, countries are needed to achieve the 17 SDGs to ensure the sustainable development. As a result, the UK government is now focusing on the sustainable offering of services through offering by not hampering the natural environment. 
Right now, the UK government is conscious about overtourism. As a result, the ultimate number of visitors would be controlled so far that may negatively impact the hotel industries if it is not managed in the sustainable way. Overtourism happens when the total visitors of a tourist spot go more than its capacity. As a result, the chance of hampering the natural resources is increased and the UK government wants to control that overtourism to ensure the sustainability. It is considered as the pressure from the government. As a result, the number of visitors would be reduced as well as the it will negatively affect the profit of hotel industry. 
Sustainable hotel industry basically depends on the sustainable tourism that is the main focus of the UK government in this century of business. Sustainable tourism can be defined as the process of achieving current and future economic goals through offering service effectively by not hampering the natural environment (Kim at al, 2019). It is important because sustainability helps to attract more and more customers around the world so far. The application of sustainable tourism helps to reduce ultimate waste and over consumption. As a result, the ultimate damage of environment can be minimized. 
In 2022, the market size of the hotel industry in the UK market is about £ 16.4bn which is much lower than 2021 because of the Covid-19 pandemic. The chart of market size over years is illustrated to understand the ultimate figure. 
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Figure 3 Market size of hotel industry in UK
Source: (Harrington and Akehurst, 2022)
As per the figure, the market size was the height in the 2020. Because of the pandemic, in 2021, the growth was slowed down so far. In 2022, the growth rate of market size was about 45.5% that fuelled the hotel industries to increase the market share in the UK market (Harrington and Akehurst, 2022).  
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Figure 4 Leading hotel chain brands in United Kingdom (UK)
Source: (Davies, 2020)
Premier Inn is the leading brand in the hotel industry that holds about 75,478 room in the UK market. Travelodge is in the second position that holds about 41,876 rooms to serve the travellers so far. These companies are focusing more on the sustainable offering by considering the environment. And it can be said that, this move motivates other companies like Hilton and ibis to adopt the sustainability to offer better service by not endangering the environment (Davies, 2020).  
Circular economy is the newly introduced economic practice that was first used by Ellen MacArthur Foundation in 2010 (Geissdoerfer et al, 2019). Circular economic economy can be defined as “regenerative system in which resource input and waste, emissions, and energy leakage are reduced by delaying, shutting, and narrowing material and energy loops” (Stahel, 2018). Circular economy can be achieved by recycling, reusing, refurbishing and remanufacturing. Circular economy basically focuses more on the management of waste and sustainability so far. For a better understanding, the circular economy is illustrating below that was introduced by Ellen MacArthur Foundation in 2010. 
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Figure 5 Linear economy and Circular economy
Source: (Stahel, 2018)
As per the figure, there is much difference between the linear economy and the circular economy. Linear economy is straight that ends with making waste so far. On the other hand, the circular economy is a contentious process and works like a loop. It starts on the make and ends with recycle to make it again and manage waste so far. The idea of circular economy is suitable with the sustainability of hotel industries (Kirchherr et al, 2019). By applying the circular economy, it can be ensured that the goods would end in the waste because this economy is based on recycling, reusing and remanufacturing so far. In 2019, there was about 53 million tons of e-waste was generated and it badly affect the natural environment of our world. Through apply the circular economy in the right way, this waste can be recycled to manufacture new goods like mobile phones, laptops and other electronic tools so far (Korhonen et al, 2019).    
Social corporate responsibilities or CSR are the frameworks used widely to promote the sustainability through rules and regulations. Here, companies shows their responsibilities through few actions that are beneficial for that particular society and environment. As a result, the idea of sustainability is promoted as well as the brand value so far. CSR promotes the goal 12 of SDGs to produce and consume in the sustainable way (Morea et al, 2021). For that reason, organizations like hotel chains are now focusing on the CSR activities to support the sustainability. There are few strategies used in the CSR, often followed by large corporations are illustrating below for a better understanding (Esken et al, 2018).
a) Focus on the health of workers and a better working culture. 
b) Formulating positive community impact goals to help customers possess positive mindset (Fortunati et al, 2020). 
c) Leveraging the capabilities of organization to social campaign. 
d) Naturing the feedback and maximizing the ultimate stakeholder values. 
These four strategies are supportive to the three pillars of the sustainability that have been analysed before. Both of these factors are focusing on the sustainability and long-term benefit initiate in the business market. It is not possible for any hotel to continue business in the competitive business market without adopting the sustainability through the CSR, Circular economy and green offering (Stoyanova, 2019).  

Businesses need to provide green services to customers in order to maintain their sustainability in the competitive business environment. Basically, a sustainable product aids in the development of positive customer interactions, which in turn boosts brand value and loyalty. Organizations are concentrating more on the sustainable offering as a result. Furthermore, the hospitality sector is promoting sustainability as a long-term customer service strategy to boost productivity and profitability. Through the above discussion, it is clear to conclude that there is a strong relationship with sustainability and hotel industry and not possible to sustain without sustainability.  

  

[bookmark: _Toc116989755]References
Blackwell, J., (2021). The Tourism and hospitality industry. 15th ed. Sydney, N.S.W.: International Magazine Services.
Brymer, R. and Hashimoto, K., (2020). Hospitality & tourism. Dubuque, Iowa: Kendall/Hunt Pub. Co.
Davies, B., (2020). Industrial organization the UK hotel sector. Annals of tourism research, 26(2), pp.294-311.
Duxbury, N., (2021). Sustainability, Tourism and Development. Milton: Taylor & Francis Group.
Esken, B., Franco-García, M.L. and Fisscher, O.A., (2018). CSR perception as a signpost for circular economy. Management research review.
Fortunati, S., Martiniello, L. and Morea, D., (2020). The strategic role of the corporate social responsibility and circular economy in the cosmetic industry. Sustainability, 12(12), p.5120.
Geissdoerfer, M., Savaget, P., Bocken, N.M. and Hultink, E.J., (2019). The Circular Economy–A new sustainability paradigm?. Journal of cleaner production, 143, pp.757-768.
Harrington, D. and Akehurst, G., (2022). Service quality and business performance in the UK hotel industry. International Journal of Hospitality Management, 15(3), pp.283-298.
Jones, P., Hillier, D. and Comfort, D., (2019). Sustainability in the global hotel industry. International Journal of Contemporary Hospitality Management.
Kim, Y.H., Barber, N. and Kim, D.K., (2019). Sustainability in the hotel industry: Past, present, and future. Journal of Hospitality Marketing & Management, 28(5), pp.576-620.
Kirchherr, J., Reike, D. and Hekkert, M., (2019). Conceptualizing the circular economy: An analysis of 114 definitions. Resources, conservation and recycling, 127, pp.221-232.
Korhonen, J., Honkasalo, A. and Seppälä, J., (2019). Circular economy: the concept and its limitations. Ecological economics, 143, pp.37-46.
Kozak, M. and Kozak, N., (2019). Sustainability of Tourism. Newcastle upon Tyne: Cambridge Scholars Publishing.
Kuncová, M., (2018). Sustainability as a future phenomenon: moving towards a sustainable hotel industry. Journal of Security and Sustainability Issues.
Li, Z. and Liu, H., (2021). How tourism industry agglomeration improves tourism economic efficiency?. Tourism Economics, p.135481662110091.
Morea, D., Fortunati, S. and Martiniello, L., (2021). Circular economy and corporate social responsibility: Towards an integrated strategic approach in the multinational cosmetics industry. Journal of Cleaner Production, 315, p.128232.
Phi, G. and Waldesten, T., (2021). Educating sustainability through hackathons in the hospitality industry: a case study of Scandic hotels. Scandinavian Journal of Hospitality and Tourism, 21(2), pp.212-228.
Pommier, B. and Engel, A., (2021). Sustainability reporting in the hospitality industry. Research in Hospitality Management, 11(3), pp.173-175.
Stahel, W.R., (2018). The circular economy. Nature, 531(7595), pp.435-438.
Stoyanova, T., (2019). CSR Strategies Applied in Terms of Circular Economy. Econ. Altern, 2, pp.263-274.


1987 Brundtland Commission


1992 Earth Summit


1995 Kyoto Protocol 


2012 Rio+20


2015 Sustainable Development Goals


2015 Paris agreement 


2000 Millennium Development Goals



image2.png
1w 3) 8715 Ve




image3.png
Premier Inn

75478

Travelodge

Holiday Inn

Holiday Inn Express

Hilton

Britannia hotels

DoubleTree

ibis

Best Western

Marriott

o 10000 20000 30000 40000 50000 60000 70000 80000 50,

Number of hotel rooms




image4.png
LINEAR ECONOMY CIRCULAR ECONOMY

TAKE MAKE WASTE





image1.png
Social
(People)

Acceptable

Environment
(Planet)




