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Assignment 2
Swot Analysis – Presentation

Introduction
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A personal SWOT analysis is a self-reflection practice that can help you learn more about who you are and get prepared for development. Since the strengths and weaknesses are considered internal factors, the person has control over them. These might refer to abilities, assets, or anything else that could give an advantage or disadvantage in achieving goals. On the other hand, Threats and opportunities are external factors that come from the external environment of the individual.  Threats are possible challenges or risks that might harm the individual, whereas opportunities are situations that can be taken advantage of to their benefit.

Firstly, performing my own personal SWOT analysis is the structure that gives my self-evaluation, and it would make me think about what I’m good at or what’s getting in the way of my personal growth. However, reflective thinking would not help me create change. The opportunities part of a SWOT analysis is where I plan what actions to take. 

Secondly, the SWOT highlights both strengths and opportunities, as well as weaknesses and threats. If I only focus on the good things, then I might struggle to identify the areas that need changes and improvements. However, if I only focus on my weaknesses and threats, I might end up feeling stressed and give up before I even start planning. 

Thirdly, the SWOT, shows me what I can work on, and those things can really help me make the most of my opportunities. When I analyse the true meaning of my strengths, weaknesses, opportunities, and threats instead of just listing them, a personal SWOT analysis is more beneficial. The more I analyse each aspect, the more accurate my analysis will be. 

Mastering presentation skills contributes significantly to personal growth. It builds confidence, enhances critical thinking, and improves overall communication abilities. Students who are adept at presenting their ideas are more likely to participate in class discussions, engage in extracurricular activities, and take on leadership roles. These experiences, in turn, foster a sense of achievement and self-assurance (Oxbridge Essays, 2025). 


Strengths

My ability to keep my calmness when speaking in front of an audience is one of my primary presentation skills. I practise and prepare ahead of time, which makes me feel more prepared and confident. I can effectively use visual aids to strengthen my points and maintain the interest of the audience. My speeches have a bigger overall effect as I can also keep eye contact and build a strong connection with my audience

I see good communication as one of my strengths in presenting, as I use my voice effectively to express my feelings and influence my audience. My voice shows a lot about who I am, and learning how to use it more effectively has many benefits. My voice has multiple traits, such as volume, pitch, and tone. While some of them are easier to change than others, it is still important to think about the effect that each of these has on my audience in trying to strengthen my voice.

I'm also skilled in verbal communication, which is focused on the words I use when giving presentations. I choose the appropriate words for the situation and the audience because I am aware of the impact of my word choice. I am skilled at getting my message across to others and making sure that it has been received. 

Effective communication involves the clear and correct transfer of a message from the sender to the person receiving it. It is not only important to speak or write clearly, but also to ensure that the intended message is comprehended correctly. To attain mutual understanding, this procedure demands both clear expression and active listening (Kapable, 2024). 


Weaknesses

Despite my strengths, I still must deal with some difficulties. I have trouble finding the appropriate words sometimes, especially when I'm under pressure. Additionally, I struggle to respond to unexpected questions, which can make me less comfortable giving live presentations. I also tend to rely heavily on reading from notes or slides.  I often spend too much time preparing or trying to fit too much into a brief presentation; therefore, I need to get better at managing my time. Additionally, anxiety can influence my speech and body language, which makes it more difficult for me to confidently and clearly express my thoughts. 

Another weakness of mine would be that I cannot focus on one thing for a long time, and it is hard for me to learn or to memorise the information that I have written down to present to the audience. That could be one of the reasons that I have to read from my slides whilst presenting, and provide too much information on my slides. 


One of my other weaknesses is in arranging my thoughts in a logical and understandable manner for the audience to understand my key points. The information that I provide for the audience might become unclear if I don’t organise my thoughts. For the audience, it would be difficult to concentrate on the key points because, out of fear of forgetting something, I tend to provide a lot of information on my slides during my presentation. Because I’m not used to using advanced presentation software, my slides don’t always turn out as interesting or creative as I would want them to be. I know visuals and multimedia can really improve a presentation, but I’m still figuring out how to use them effectively.

Presentation skills are essential for anyone who needs to communicate effectively during a presentation. However, not everyone is naturally confident or proficient in delivering presentations, and some may struggle more than others. It is very important to identify your weaknesses, so you can improve whatever you lack in presentations (LinkedIn, 2025). 




Opportunities


I could work on improving the areas I find challenging by using online resources that will give me access to thousands of resources – thought-provoking podcasts, dynamic videos, meticulously researched articles, expert interviews, book insights, Skill books and more. Having access to this tool will help me learn more and present in the perfect way possible. 

Effective communication is key to strong relationships, influencing and achieving success in any role. Enhance my listening, speaking and non-verbal communication skills to build trust and improve understanding. With their expert tools, I will be ready to do my presentations perfectly and make a lasting impact (MindTools, 2025). 

There is a free online training course available to teach how to create a good presentation. You will learn how to understand your audience, choose your delivery methods, and develop your verbal and non-verbal communication skills to be able to provide an excellent presentation and overcome nervousness (Alison, 2025).

Even though one of my strengths is good communication but I can still use their communication skills resources to help me more to connect with my audience. 


Another way to improve in presentations is to record myself while practising, as it will help me make adjustments before delivering a live presentation. I will try my best to make my presentation as clear as possible and to be able to easily pass my message on to the audience.
Whilst studying at university, I can use this opportunity as a supportive environment where I can practice regularly and learn a lot from the feedback that I get. 




Threats

One of the biggest threats I face when preparing for presentations is not having enough time. As a single mother of two children, a large part of my time and energy is devoted to caring for them, as they need my attention and support. Balancing parenting, studies, and everyday tasks makes it hard to keep up with everything, and I often feel pressure to do everything perfectly. Because of this, I don’t always have enough time to fully prepare or practise my presentations, which affects my confidence. When the audience doesn't seem interested or when I have unexpected questions during or after the presentation, that's another issue I have. It can also be challenging for me to quickly go back and find the correct section of my notes to confidently respond to. Finally, receiving negative feedback—even if it’s meant to help—can hurt my self-esteem and lower my motivation to present in the future. These threats make presenting more stressful and highlight the importance of support, time management, and confidence-building in my personal and academic journey.
 




Conclusion

From this SWOT Analysis, I realised that no matter your current skill level, perfecting your presentation skills is an ongoing process that can always be improved. From refining your delivery to engaging your audience, these skills are invaluable whether you're a student or a professional (SkillsYouNeed, 2025).


Doing this SWOT Analysis has made me understand what I am good at and what I need to improve on to create a good presentation for the audience. There are times when presenters can get unexpected questions from their audience, and I need to learn how to handle the questions when they come unexpectedly. The online resources that are available for me to use can make me better at presenting. I will feel more confident and do better in academics and life if I can improve these skills. It will take some time to become a good presenter, but with a lot of practice, I will continue to improve my skills and present flawlessly and influence others positively. 
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