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[bookmark: _Toc117033590]Introduction
In the service center sector hospitality is the leading service. The hospitality industry’s history started thousands of years back and spread all over the world. Hospitality means making someone warm and special, trying to entertain and feel comfortable. There are lots of businesses under this section such as restaurants, hotels, resorts, theme parks, motels, and many more (Olasehinde et al., 2019). 
In, the hospitality industry there is a term called an umbrella. Because there are lots of businesses in one section of the hospitality industry. The economy of this sector is dependent on free time and disposable income. People need to have both free time and disposable income for this sector of the economy to function. The importance of front desk management and its frequent topics in the reports produced. The most crucial administrative and operational duties of the front desk must also be considered.
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Task-1
Cash flow means the total amount of cash and cash equivalents the net amount of cash and cash equivalents flowing into and moving out of a business.  Money spent and money received reflect inflows and outflows, respectively.
Fundamentally, a company's capacity to produce positive cash flows,  specifically, its capacity to optimize long-term free cash flow, determines its ability to create value for shareholders. FCF is the revenue a company generates from its regular business activities after deducting any funds used for expenditures. An organization’s cash flows are generally classified as financing, operations, and investing. To find out an organization’s cash flow there are many techniques such as free cash flow, unlevered cash flow, and debt service coverage ratio (Olasehinde et al., 2019).   
A company's cash flow is regarded as its lifeline. Without cash flow, businesses cannot expand, recruit new employees, or simply cover expenses, and they will quickly fail in the event of an unanticipated emergency. So, cash flow is very important for an organization. 

[image: ]
Figure: Positive and Negative sides of cashflow (Olasehinde et al., 2019).
When your business has a positive cash flow, more money comes in than moving out. This indicates that you are spending less money than you are bringing in from sales of your personal property, new loans or investing in your company, or money from your customers. Cash flow is calculated across defined time frames, usually one month. If your business is cash flow positive for a few months in a row, you are building up cash in bank accounts.

When you spend more money than you bring into the business, you have negative cash flow. If your company experiences a negative cash flow, your financial assets will gradually be reduced, leaving you with less cash with time. Insurance, payroll, rent, marketing, and other expenses require cash from businesses. They also spend money on things like inventories, transportation, and real estate. The company has negative cash flow if this cash outlay exceeds this cash inflow.
There are four types of budgeting techniques. They are :

An incremental budgeting system is the most common technique that organizations generally use. In this technique, the planner considers last year’s figures, and a percentage of the amount is added or subtracted to get the present year’s budget. Next, activity-based budgeting known as the top-down style of budgeting" establishes the number of inputs necessary to support the company's aims or outcomes. Then, value proposition budgeting is just a way of thinking about assuring that all in the budget adds value to the company (Olasehinde et al., 2019). Value proposition budgeting attempts to prevent wasteful expenditures, however less precisely than other methods. Lastly, the zero-based budget is the most common and frequently used. The main theme of the budget system is that the budget will start from zero and restart from the score.   

The cash flow and forecast of the Grant Hotel are attached in Appendix. Each month cash flow shows positive marks. It indicates that every month the bank cash is increasing and the income or revenue of the company is increasing every month. The budget and forecast of the Grant Hotel have been added in the appendix.
   
[bookmark: _Toc117033592]Task-2 
[bookmark: _Toc117033593]Importance of Budgeting
Budgeting is used for the financial map. It is a plan for financing each expense of every department. Without budgeting, no company can achieve its target goal. Budgeting is the right track for a financial expense. Now the importance of budgeting is as follows :



Ensuring resource opportunity
The main goal of budgeting is to ensure enough finance for the company to reach its goal. Businesses may use preliminary budgeting to identify which teams and initiatives require additional financing and also potential areas for cost savings. Preparing a budget can assist with additional costs, such as hiring a new employee when the team's activities expand (Olasehinde et al., 2019). 

Track internal goals   
Making a budget for the term involves more than just allocating expenses; it also helps in figuring out how much revenue the company needs to generate to achieve its objectives. Setting and achieving financially responsible team and corporate goals become easier by budgeting. This is useful in any circumstance, but especially helpful when adopting an activity-based budget.

Prioritize Projects
Priorities are set by budgeting. Considering ROI, initiatives prioritize how well each program fits with the organization's values, and each may affect financial objectives when deciding. By providing an explanation for each line item, the value proposition budgeting method aids in the prioritization of tasks and significant initiatives.

Financing Opportunities
if users manage for a startup or seek outside investment keep exact financial records. Investors think about a company's past, current, and projected profitability before determining whether to invest. Prior periods' projected and actual spending demonstrates the ability to allocate resources. it manages corporate finances and makes adjustments (MAUNDU & GITONGA, 2021). Potential backers might be interested in this year's budget to assess expected performance and strategic objectives.

Pivotable Plan
A budget shows how much will be made and spent if everything goes as planned. It's unpredictable in business. Uncontrollable circumstances may have an impact on revenue or suddenly change priorities. Think about the COVID-19 epidemic in 2020. Lockdowns, travel restrictions, and other safety measures have unanticipated economic costs (Olasehinde et al., 2019). Executives swiftly and wisely adjusted budgets to take into account significant losses and security issues.

[bookmark: _Toc117033594]Understanding of incremental budgeting, activity-based, value proposition, and zero-based budgeting
There are four types of budgeting techniques. They are :
· Incremental
· Activity-based
· Value proposition
· Zero-based
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Figure: Four Budgeting Methods (Mkhize et al., 2021).
Incremental Budgeting
An incremental budgeting system is the most common technique that organizations generally use. In this technique, the planner considers last year’s figures, and a percentage of the amount is added or subtracted to get the present year’s budget (Mkhize et al., 2021). Whether by adding to or subtracting from the present budget depending on a set of supplemental assumptions, budget adjustments can be made via incremental budgeting. The majority of individuals concur that the most secure method of financial planning is incremental budgeting.
Advantages of Incremental Budgeting
An incremental budget is one of the popular methods of budgeting. So, there are many advantages of the budgeting system. The advantages are as follows:
Funding stability: Incremental budgeting can help guarantee continuous funding over time because it is often simple to forecast future expenses. Businesses with initiatives that will take years to finish might find this valuable.
Simplicity: The incremental planning approach to budgeting is the simplest. Because it propagates from the budget for the present period, it does not necessitate complex calculations. Very little speculation is also required for the budgeting technique (Irfan & Malik, 2020). Finally, the system's simplicity lowers administrative costs for the organization's budget planning.
Reduce internal rivalry: It is normal to carry over the same amount of modifications from one season to the next when employing incremental budgeting. This prevents divisions within an organization from competing with one another for resources.
Consistency in operational stability: Budgets are very trustworthy and constant throughout time since they are based on information from past budget cycles. So this budget is consistent and very regular in the operational sector. 

Disadvantage
Though incremental budgeting is very useful, easy to use, and consistent, it has some disadvantages also. The disadvantages are as follows:
Promotes unnecessary expenses: Budgeting incrementally may result in needless expenses. A corporation's departments often use up their budgeted funds in one year to receive more the following year. Each budget line item grows yearly under incremental budgeting. Even though certain departments may not need additional funding each year, planning ensures that they do. Budgeting could therefore be wasteful and ineffective. 
Discourage innovation: This approach could hinder creativity and advancement. New ideas or initiatives have less place in budgets because they are based on older budgets. The budgeting process discourages original thought and encourages conservatism.
Fails to account for changes and external factors: incremental budgets are anticipated that corporate operations will remain constant. As a result, budgets frequently are not flexible enough to address changes brought on by unforeseen events or variables.
Incremental budgeting is more accurate for those companies that don’t change systems, laws, and policies frequently. When they face any problem they change their technique.
Activity-Based Budgeting
activity-based budgeting known as the top-down style of budgeting establishes the number of inputs necessary to support the company's aims or outcomes (MAUNDU & GITONGA, 2021). The goal of activity-based budgeting is to monitor, look into, and evaluate the actions that cause a business to incur expenses. In a business, there is a continuous search for more affordable ways to complete every task. Budgets are made based on the results. Activity-based budgeting is more exacting when compared to more traditional budgeting techniques, including simply modifying earlier budgets to account for inflation or company growth.
Advantages and disadvantages of Activity-Based Budgeting: Activity-based budgeting, which is used by many businesses, regulates budgeting. Making an income and expense budget gives you enough information to make precise estimates (Gowda, 2021). it can assist management in exercising more control over budget and better fusing financial resources with corporate objectives.
These advantages come at a cost. This system requires more time and resources than conventional budgeting techniques. 
Not all organizations should use activity-based budgeting. Apply a flat rate to the data from the previous year for a stable corporation with no change to adjust for company growth and inflation.

Value Proposition budgeting
value proposition budgeting is just a way of thinking about assuring that all in the budget adds value to the company. Value proposition budgeting attempts to prevent wasteful expenditures, however less precisely than other methods (Onyeukwu & Azunwena, 2020). it is an effort to find a company's finest investment options. A business can increase revenue by making investments in profitable goods or services.
Advantages of Value proposition budgeting: 
There are a few advantages of using value proposition budgeting. These are as follows:
Tracking Spending: The main advantage of this strategy is the capacity to closely monitor on expenses. This offers an even more granular view of a company's performance. Additionally, it aids in focusing on areas in need of improvement.

Optimization of Spending and Business: By clearly outlining all costs and advantages, as is performed in value proposition planning, businesses may decide where to decrease expenditures and where to focus. their efforts to increase profits and strengthen the business as a whole.
The disadvantage of Value-Based Budgeting :
There are some drawbacks to this method. Administrative is the main drawback of the method. It is difficult to measure the value and requires constant reassessments.

Zero-Based Budgeting
the zero-based budget is the most common and frequently used. The main theme of the budget system is that the budget will start from zero and restart from the score. All the budgets and benefits are measured from scratch in the budgeting method (Jomaa & Mohammed, 2016). The budget is based on the most recent budget adds or less on what is appropriate for the next month. 

Advantages for Zero-Based Budgeting: it increases strategy-oriented programs, increases efficiency, and decreases expense in the organization. It saves resources and uses them when it is needed.    
Disadvantages of Zero-Based Budgeting: it needs more time and energy. Budgeting for every quarter is expensive and time-consuming. It encourages short-term projects so the long-term projects are ignored. 

[bookmark: _Toc117033595]Outlining how budgeting control can support sustainability
To sustain long-term investments organizations, need public investment. After the Partnership Agreement on Global Warming and the SDGs were adopted globally for decades, government policy responses to environmental sustainability are anticipated. The OECD promotes transparency, participation by citizens, monitoring, and evaluation to help governments come up with innovative budgeting ideas (Brody, 2021). Several countries have signed agreements with the Paris Partnership on Green Budgeting to help budgets match the climate and environmental change objectives.
To match interests and establish a cogent approach to policymaking, the budget should take environmental problems into account across all policy areas, from climate and environment to transport, health, and finance (Becker et al., 2016). The adapting department has a separate budget in the majority of OECD countries. Climate change has been budgeted for in Canada, Finland, and Ireland. It might be possible to approach sustainability with more rigor by using budget-based performance measures.

[bookmark: _Toc117033596]Conclusion
Hotel service is a prominent sector in the service sector. The importance of front desk management and its frequent topics in the reports produced. The most crucial administrative and operational duties of the front desk must also be considered (Olasehinde et al., 2019).
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	Jul-21
	Aug-21
	Sep-21
	Oct-21
	Nov-21
	Dec-21
	Jan-22
	Feb-22
	Mar-22
	Apr-22
	May-22
	Jun-22
	Total
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	13500
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	

	Cash sales
	 
	 
	185000
	166000
	185000
	140000
	142000
	149000
	156500
	166900
	174000
	149000
	150900
	150800
	1915100

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	198500
	166000
	185000
	140000
	142000
	149000
	156500
	166900
	174000
	149000
	150900
	150800
	1915100

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchases
	 
	 
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	32100
	27800
	27800
	27800
	337900

	Cost of Goods Sales
	 
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	120000

	Wages
	 
	 
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	690000

	Vehicles lease
	 
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	33000

	Utility Bills
	 
	 
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Rates
	 
	 
	3200
	3200
	3200
	3200
	
	3200
	3200
	3200
	
	3200
	3200
	3200
	32000

	Beverage
	 
	 
	1350
	
	1350
	
	1350
	
	1350
	
	1350
	
	1350
	
	8100

	Magazines
	 
	 
	2150
	
	
	2150
	
	
	2150
	
	
	2150
	
	
	8600

	Overtime
	 
	 
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	40800

	Newspaper
	 
	 
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	13800

	Building Insurance
	 
	
	
	
	
	
	5500
	
	
	
	
	
	
	5500

	Total payments
	 
	110300
	106800
	108150
	108950
	104950
	112300
	110300
	106800
	109250
	108950
	108150
	106800
	1301700

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	0
	88200
	147400
	224250
	255300
	292350
	329050
	375250
	435350
	500100
	540150
	582900
	626900

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	88200
	59200
	76850
	31050
	37050
	36700
	46200
	60100
	64750
	40050
	42750
	44000
	613400

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	88200
	147400
	224250
	255300
	292350
	329050
	375250
	435350
	500100
	540150
	582900
	626900
	1240300
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