PC Dane Finch 2134513
PCDA Assignment 1

Essay one:
How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

This question will look to explain what the Policing Code of Ethics is and how it supports police officers and staff in reducing incidences of professional misconduct. This question will also address the public confidence towards the police and how the use of the Code of Ethics can help maintain and improve this.  
The Code of Ethics was introduced by the College of Policing in 2014 and was based around public expectations of what they wanted and expected from the police. One of the aims of publishing the Code of Ethics was to, “empower everyone in policing to ensure they always do the right thing” (The College of Policing, 2021). 
Principles and standards like these are not uncommon within professional organisations, for example the British Army have something called ‘Values and Standards’ which even share the principle of ‘Integrity’ (The British Army, 2023). 
These principles and standards are a way for individuals within an organisation to hold themselves accountable and a way for managers to view their team to ensure they are doing the right thing. It gives the communities and shareholders confidence that the organisation, that they are invested in, are held to a standard of practice and avoids ambiguity regarding professional conduct.
The Code of Ethics is the set standard for policing in England and Wales, with every member educated on this standard. However, if someone within the organisation was to fall below this standard, then they could be accused of professional misconduct. 
A professional misconduct is a system which allows a professional industry to create their own rules and boundaries, surrounding the running and management of their company. Therefore, if someone violates or breaks these rules, they may not be breaking any governmental laws as such, but they can be held accountable by the company. The College of Policing (2023) goes onto explains that “the misconduct regime as a key part of the accountability framework”, meaning that without this system, there would be no way to hold people accountable. 
This is particularly important for professional industries which are in the public eye, such as the police. For example, if a police officer was seen not doing their job effectively, it could have a huge detrimental effect on the organisation as a whole, especially if that person was not held accountable for their actions.
However, Charman, cited in Westmarland, et al., (2020) argues that police officers of today’s generation, are extremely conscious of their actions, but more so, out of fear of doing the “wrong thing” rather than consciousness towards doing the right thing. Meaning, officers are more concerned with being disciplined or caught out by the public, rather then simply focusing on doing the right thing. This could mean some people are more inclined to cover things up, or fail to report something, out of fear of retribution.
Jackson, cited in Merry, et, al., (2012) conducted a survey that suggested that public confidence within the police force has been declining since the 1980. Now although this is a relatively old piece of research, its threats are still at risk today. 
In 2012 the Home Secretary used the phrase ‘policing by consent’ referring to the original policing principles from the year 1829, some of which, have been used to help form today’s principles (Home Office, 2012). The phrase policing by consent, refers to having the consent of the general public, in order to police. Without this consent, support and faith from the general public, there is no policing. Therefore, it is important for the police to uphold their Code of Ethics, and address concerns that the general public may have, in order to maintain the public’s faith in the organisation. 
Tyler, cited in in Merry, et, al., (2012) explains that “confidence ratings are directly effected by the way a situation is handled by the police”. Meaning that if a situation is handled poorly, and someone is not treated fairly, for example, then this will have a negative effect on the victim’s views towards to police. However, if the victim was supported by someone who follows the full Code of Ethics, and respects their victim, then this will have a positive effect on that person’s confidence, and the people surrounding them, towards the police. 
Every year The Home Office releases statistics detailing the varying complaints made towards police officers in England and Wales. In 2023, it detailed 48,979 complaints towards police and within these complaints, 115,235 allegations were made (Home Office, 2023). Some of these complaints where towards to use of police vehicles, the handling of property and also individual behaviours. HHHhhhhowever the most complaints were made towards the delivery of duties and services. These complaints undermine public confidence in the police and effect the reputations of the officers who work within the organisation, and ultimately, make it more difficult to police as a result. 
Firstly, receiving these complaints has a negative effect on the organisation, but more impactful, can be how these complaints are investigated and managed by the organisation. In some examples we can use the Code of Ethics to hold people accountable during these complaints. This will help regain the publics confidence and can offer justice to the persons who have been affected by the complaint. It can also help others to understand what went wrong and how to avoid others from failing in the future. 
Dawson, K (2023) writes about a police officer who was investigated due to reports of racist, sexist and offensive remarks made during their initial training for the police. The investigation went to a hearing, which asked the defendant questions on their understanding of the Policing Code of Ethics. The defendant explained that they failed to understand the lessons taught during their initial training. The defendant later resigned. However, the panel came to the decision that due to the seriousness of the incident, should they have not resigned, they would have been dismissed without notice. 
If this former police officer had understood the Policing Code of Ethics, they would have known that such behaviour within the police is not acceptable. However, with the thoroughness of the investigation, this person’s actions were held accountable, and the reputation of the organisation upheld. 
By supporting members of the public, and adhering to the Code of Ethics, police forces can rebuild the public confidence. Only by failing these codes does the reputation fail. Being held accountable when these failing happen, is a secondary attempt at building lost confidence, however, some people’s faith may have been lost for good, regardless of any misconduct hearing. 
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Essay two: 
How effective is a multi-agency approach as a means of managing violent and sexual offenders?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

In this answer I will look to explore what a multi-agency approach means and how the police work with different agencies in order to deliver this approach. I will also discuss the importance of why using a variety of agencies is so critical in managing specific offenders, such as violent and sexual offenders.
A multi-agency approach is where an organisation chooses to outsource and use multiple organisations/agencies to work together on a particular problem, rather than tackle it themselves. This has proven to be more effective, as often problems need to be addressed from different angles in order to determine the best solutions. 
Police forces in England and Wales will use a multi agencies approach when dealing with incidents. The South Wales Police & Crime Plan for 2023-27, mentions working with partner agencies, as a way to, “help those at risk, through early intervention and prevention”, and “develop sustainable solutions to shared problems”, (The Police and Crime Commissioner, 2023).
When dealing with offenders and victims of crime, the aim is, not only to seek justice for the victims, but also to help prevent any re-offending from happening by the defendant. Safeguarding and supporting the victims after the incident is also a priority and also to investigate any lessons that can be learnt in order to create new policy which can be used to safeguard any future victims of a similar crime. 
Police officers may be able to do this in the first instance but will require support from different agencies, in order to provide the best course of action and get the best results, depending on the scenario. 
For example, if there are safeguarding concerns for a child, who is cared for by a single parent with no supporting family, then the police can take action and move the child into safety. However, long term, this child will need agencies like social services to organise accommodation, schooling and to put things in place to further safeguard the child. Elements like these are best suited to the professionals and therefore a multi-agency approach would be delivered, in order to provide the best support for the child.  
In scenarios of domestic violence, a Multi-agency Risk Assessment Conference (MARAC) would be held with different agencies. Agencies may include child protection, independent Domestic Violence Advisors (IDVAs), health services and police. These agencies gather, to share as much information as possible and create and implement action plans, best suited to safeguard the victim(s) (SafeLives, 2014). 
Violent and sexual offenders will also require a number of different agencies, in order to best mange the risk levels, when integrating them back into the public, after they’ve been through the Criminal Justice System (CJS). This is firstly, to protect the public from the offenders, but can also be, to protect the offenders from the public.
Multi-Agency Public Protection Arrangements (MAPPA) is a way for agencies, including Police, Probation, Prison Services and others, to work together to aid in the management of violent and sexual offenders (Harfield, 2013, p. 404). 
MAPPA will allow agencies to come together and share information, discuss action plans and monitor offenders in order to best protect the public.
Offenders can be placed into 3 categories, depending on their offences and risk levels. Category 1 being Registered Sex Offenders, Category 2 being Violent Offenders and Category 3 being other Dangerous Offenders. 
Within these categories are 3 management levels, with 1 being the lowest and 3 being the highest level of management needed, including “formal multi-agency meetings and extra resources” Criminal Justice Joint Inspection (2022). Once in their categories and levels, these offenders can be manged more effectively by the relevant agencies and departments. 
For example, a Registered Sex Offender, under level 3, could find themselves on licence and their movements managed for their entire life, by someone from the police Management of Sexual or Violent Offenders (MOSOVO) agencies. Something which will be arranged and set out in court, depending on the level of offence and risk imposed to the public (The College of Policing, 2023).
One of the reasons for this level of management is to prevent any re-offences from occurring. In 2000, the one-year proven re-offending rate for violent and sexual offenders was 26%. Meaning, 26% of all violent and sexual offenders where re-offending within 1 year of being released from prison (HM Inspectorate of Probation, 2021).
In 2001, as a way to tackle and reduce this statistic, MAPPA was created.
By 2019 that rate was down to 0.16% (HM Inspectorate of Probation, 2021). These figures show how MAPPA has dramatically reduced the likelihood of violent and sexual offenders from re-offending, by closely managing them with the use of MOSOVO. This, firstly, is a huge benefit to public safety but also drastically reduces the impact on the criminal justice system.
The Criminal Justice Joint Inspection (2022) highlights how effective MAPPA has been over the 20 years of it being implemented. The inspection found that offenders managed at level 1, did not have an effective level of management, “leading to missed opportunities”.  
This shows that offenders who are not classified as high risk and therefore placed into the lower management levels of level 1, do not receive adequate management. This adds risk to the public and could end with individuals re-offending as a result of a more relaxed management approach.
However, the inspection found that when individuals risk levels were high or very high, and therefore placed into levels 2 and 3, this created a more robust management approach. Meaning agencies worked closer together to ensure timely and relevant information was shared in order to understand the current threats and risk levels of the offenders. 
This level of management greatly helped in preventing individuals of violent and sexual offenders from re-offending. (The Criminal Justice Joint Inspection, 2022).
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Essay three: 
To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?
Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. 
Word limit: 1000 words.

In this answer I will look to define vulnerability and explain what lifestyle theory is and analyse if lifestyle theory truly reflects why some people are more vulnerable to serious and organised crime. 
Vulnerability can come in many different shapes and sizes and may not necessarily fit any one definition. For example, a victim, offender and a witness can all be vulnerable in completely different ways, for completely different reasons. The College of Policing (2021) defines a person as vulnerable if, “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”.  
For example, a child under 18 years of age is classed as a vulnerable person as they require more support, in order to protect themselves from harm or exploitation, than say an adult in their 30’s.  
Lifestyle theory also talks about vulnerability but more specifically, the risks associated with making a person more vulnerable when it comes to crime. For example, the theory explains that if a person was to increase the risk levels surrounding themselves, i.e., to drink an excessive amount of alcohol while out in a public place, or take part in recreational drugs, then this would increase their vulnerability towards being a victim of a crime (Williams, 2023). 
“In England and Wales approximately two in five volent incidences are alcohol-related” (Horsefield, 2021). This does not mean that simply drinking alcohol would make an individual a victim of crime. However, it does show that alcohol can play a factor in the risks associated with being a victim of crime, by making the user more vulnerable. Therefore, engaging with alcohol, can increase someone’s vulnerability on some level.
The theory puts more ownership on the victims’ own behaviours and choices resulting in them being targeted. Explaining, if the victim was to increase their own vulnerabilities, through alcohol or drug use for example, then they are more likely to experience victimizations.
The Office of National Statistics (2022) found, 4.7% of adults aged 16-24 had used some form of Class A drug in 2022. Using the substance alone, would increase an individual’s vulnerabilities due to the effects of the drug and also, the context of when its used. For example, “Class A drugs are often taken in social situations” (The Office of National Statistics, 2022) adding an extra vulnerability to the user as these could be busy nighttime scenarios and not in a safe, controlled environment, increasing the risk of becoming a victim of crime. 
Other forms of vulnerabilities can be socioeconomically related. Annan et al. (2021) explains how young people, in more deprived areas of London, are more vulnerable towards gang culture. They explain how the social aspects of young, anti-social behaviour and gang culture can draw individuals towards it. Klein & Maxon (2006) as cited in Annan et al. (2021), places these social aspects into 4 categories: community, family, school and peers. In short, some, young individuals are being drawn towards criminal activity because of friends or family. 
Once young, vulnerable individuals are emersed within criminal activity, be it anti-social behaviour or gang culture, they are exposing themselves to huge risk factors. These individuals, due to their vulnerability, may either be taken advantage of by the more senior members of the group, and forced to take part in the activities, or worse yet, they become a victim of the criminal activities themselves. 
Pratt & Turanovic (2016) talks about lifestyle theory in a way that says, just because you are surround by criminal activity does not automatically make you a victim, although it does increase your chances compared to someone who actively avoids these types of people and environments. 
Once criminal groups have identified vulnerable people, they purposefully look to exploit these individuals in a number of different ways for a number of different reasons.
Harfield, (2013) describes a serious crime as “having the potential to cause, significant harm to its victims and the wider community”, meaning if a rival gang was to attack a family’s home, as a retaliation for one person within that family, this would have a huge effect on the local community and the victims.
Gang initiations are known to occur, and some examples include the ‘want to join member’ having to go out and cause harm or damage, in order to show their dedication and loyalty towards to gang. These young vulnerable victims are being exploited early, in order to benefit the group.  
The Home Office (2019) goes onto define serious and organised crime as, “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. 
County lines is the movements and trafficking of drugs across county boarders. Young, vulnerable teenagers are often used in the movements of these drugs as they are often, easily recruited and quickly initiated into the gang culture. 
The same groups who prey on these young vulnerable adults to move their drugs, also look for vulnerably users of their product. They look for people who have access to accommodation, that can be used, “as an outpost for their operations”, known as ‘cuckooing’ (Spicer, J et al., 2019). These people who are addicted to heroin or crack-cocaine, are exploited in order to utilise their accommodation and other services, by the organised crime group. Lifestyle theory dictates that if this person did not consume the drugs in the first place, and therefore never got involved with these organised crime groups, then they would have been less likely to have be exploited and victimised by these criminals. 
Understanding lifestyle theory and identifying people’s vulnerabilities, can help, in some cases, predict persons who may be more susceptible to exploitation and crime. Learning these vulnerabilities early can help in preventing and reducing crime, by being proactive and engaging with these vulnerable people before they become victims. 
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Essay four: 
Why is a partnership approach the most effective way of preventing re-offending? 
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

In this answer I will examine the statistics surrounding re-offending and examine why offenders may choose to re-offend. I will also discuss how a partnership approach is essential, when working with offenders, to reduce the likelihood of re-offending. 
The Ministry of Justice (2023) defines a re-offender as someone who has been released from custody and within one year, goes onto “receive a conviction at court, caution or received a reprimand or warning”. This is important to note as the governments re-offender rates are only focused on offences that occur within the first year of release. Suggesting that the statistics detailing re-offenders that offend later than this, are less impactful, then the ones that occur within the first year. For the purpose of this question, we will focus on the one year, re-offending rate. 
From October to December 2021, the proven re-offender rate, for all offenders was 25.4 percent. Meaning that any person who was convicted of an offence, was 25.4 percent likely to re-offend when they were released, within one year. Adults, released from a sentence of less then 12 months, were 55.5 percent more likely (The Ministry of Justice, 2023).
Between 2003 and 2013, the re-offending rate fluctuating between 29 percent and 26 percent, showing a very small decrease in the 10 years since (The Ministry of Justice, 2015).
These statistics are important as it shows that a huge amount of the Criminal Justice Systems (CJS) resources are used by the same offenders and if there is a way of reducing these figures, then it will also reduce the strain on these resources. It is impossible to think that the CJS can tackle this issue alone, and therefore different partners need to share the burden, in order to achieve the best outcome for the individuals and the wider partners. 
Weisburd, D, et al., (2016) writes about a multitude of research that challenges the decade old theory of “nothing works”, when discussing crime and re-offending rates. They found that when rehabilitation programmes, social intervention programs and educational programmes, to name a few, use systematic research and record their findings in a way that truly show their results, then this can, “reduce crime and prevent re-offending”.  
Reducing this re-offending rate is a monumental task, and governments have tried and failed in the past to tackle these figures. In London, a housing reform aimed at offenders, called the Diamond initiative, was trailed for two years with a £12 million budget. However, when analysed at the conclusion of the trial, research found it had little effect when reducing the re-offending rates (Ellison, M et al., 2013).
However, lessons were learned, and a new initiative was created, run and supported by ex-offenders, to help house offenders as soon as they leave custody, called Vison Housing. The initiative didn’t just provide housing, it also helped support the individuals while they were housed. 
A study was then conducted with 400 participants of the initiative. It was predicted that out of these 400 participants, 40.7 percent would go onto to re-offender, however the actual figure, after being housed and supported by Vison Housing was much less and saw the “equivalent of 9.1 percent reduction in proven re-offending”. (Ellison, M et al., 2013).
Figures like these prove that change can be implemented, and it is the current system in place, or lack of systems in place, that fails these individuals and adds towards the lack of reform from some of these re-offenders. By partnerships like Vison Housing, supporting these offenders as soon as they leave custody, with a method that’s backed by systematic research, we are able to see a reduction in the overall crime rates.
Another method of tackling re-offending, is actually a bi product of another initiative. Weisburd, D, et al., (2016) looks into various research records of substance misuse interventions. The research suggested, in a lot of different interventions, a reduction in criminal behaviour was found. In some research, for example Naltrexone treatment, was found to reduce criminal behaviour considerably. Although there were a lot of variables, and the various research suggested a more detailed review would need be to be collected during these trials. However, the various findings are interesting and important to understand possibly why some criminals are likely to reoffend.
The Ministry of Justice (2017) along with Public Heath England, looked into the re-offending rates, for persons who started drug and alcohol treatments.  Overall, they found a huge 33 percent reduction in re-offending when persons entered into treatment, with the largest reduction from those who entered into alcohol only treatments. They also found that, “males, those from black and ethnic minorities, those who are homeless and those with a current or lifetime history of injecting drugs”, were more likely to re-offend. However, they found that person who completed the full treatment where less likely to re-offend. This is interesting as it shows the importance of not only starting the course of treatment, but how important it is to finish the course. 
In order to tackle the re-offending rates, it is important to understand the reasons why some people re-offend. Partners like the NHS and Vison Housing work to help offenders, at the root cause of some of these reasons. By trying to tackle the housing issues surrounding criminals leaving custody, or by helping to support alcohol or substance misuse, it can give these offenders the best chance of reforming back into society, with less risk of re-offending. 
Tasks like these, are best suited to the professionals, supported by systematic research, and therefore, partnerships are essential to ensuring these individuals are given the best chance of support. By tackling these issues from multiple angles and using multiple partnerships, the re-offending rates will likely fall. However, this will take time, research and trials, as society is ever changing and so is the re-offending criminal. 
Word Count: 970

Bibliography
Ellison, M, Fox, C, Gains, A, Pollock, G (2013), An evaluation of the effect of housing provision on re-offending. Safer Communities, 12(1), 27-37. DOI 10.1108/17578041311293125 (Accessed: 5 November 2023)
The Ministry of Justice (2015) Proven Re-offending Statistics Quarterly Bulletin. Available at: https://assets.publishing.service.gov.uk/media/5a80dcd4ed915d74e33fcd58/proven-reoffending-2013.pdf (Accessed: 5 November 2023)
The Ministry of Justice (2017), The impact of community-based drug and alcohol treatment on re-offending. Available at: https://assets.publishing.service.gov.uk/media/5a829ff0e5274a2e8ab587fa/PHE-MoJ-experimental-MoJ-publication-version.pdf (Accessed: 5 November 2023)
The Ministry of Justice (2023) Proven reoffending statistics: October to December 2021. Available at: https://www.gov.uk/government/statistics/proven-reoffending-statistics-october-to-december-2021/proven-reoffending-statistics-october-to-december-2021 (Accessed: 5 November 2023)
Weisburd, D, Farrington, DP, & Gill, C (2016), What Works in Crime Prevention and Rehabilitation: Lessons from Systematic Reviews. Available at: ProQuest E-book Central. (Accessed: 4 November 2023)












