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INTRODUCTION
I will be writing and reflecting about the experience I had in the prestation that I participated in while studying this module. I will explain how I felt, how the team performed and what happened while we were presenting. This time of reflection will give me an understanding of how the team progressed and what I can apply in future to do better. In reflecting on the presentation, I will know what to avoid and what to add when presenting with a team in future. 

Bruce Tuckman (1965) 
I will be using Tuckman’s theory to explain the stages that my team went through in the presentation process, I found this theory very helpful in helping me express the stages in which we went through in the module. Tuckman Forming storming norming performing model (Business Balls, 2013).

Tuckman believed that teams go through 5stages and those are, forming, storming, norming, performing and adjourning. Tuckman Forming storming norming performing model (Business Balls, 2013).
Forming- The forming stage is when the team is formed, at this point nothing is clear to the team members. There would be no direction and no team member appointed yet, so this stage is when the team chooses a leader. Tuckman Forming storming norming performing model (Business Balls, 2013).

Storming- Here is when personalities rise and there may be power struggles amongst the group, the leader must take charge in resolving conflict that may accrue as the team is in the process of getting to know each other. Tuckaman Forming storming norming performing model (Business Balls, 2013).

Norming- This stage is when the roles of each leader are clear and the team can respond well to their leader, there is genuine respect for the leader and the team has the same vision. Tuckman Forming storming norming performing model (Business Balls, 2013).

Performing- this is when the team can stand on its own feet with or without the leader, even if disagreements are to occur the team is able to resolve them because team members look after each other. Tuckman Forming storming norming performing model (Business Balls, 2013).

Adjourning- this stage is when the team goes their separate ways and mourn the relationship and experience, they may miss each other or not. Tuckman Forming storming norming performing model (Business Balls, 2013).
It is important to note that not every team goes through these stages in this order as this process only works if team members have never worked in a team before or have not dealt with certain personalities before. People such as professionals like surgeons can be put together and will not necessarily go through this process. Tuckman Forming storming norming performing model (Business Balls, 2013).



THE PRESENTATION PROCESS
FORMING
The day that we were put in the group there was a lot of confusion because it was only week three of us being at University. It was obvious to see that everyone was nervous and so was I. I was not sure who I was going to be in a group with but then I later realized that there was a group of guys that I really got on with so I went and asked if I could be with them and they said yes. 
The truth is the reason why we got on is because we laughed at the same jokes, something as simple as a joke can bring people together. Once I sat next to them within time there was five of us and the group was formed. 
I was happy with the group I had chosen, all of us had deferent qualities to bring to the table, team member A was mothering as she was the oldest she told us off a lot when we were disruptive, team member B was very helpful, he was the kind of guy that knows everything about everything. Then there was C that was good at accounting, he just loved numbers, D was very talkative, but I did not see what he bout to the table. Then there was me, I think I am creative and I know a lot about business because I own one. 

STORMING
Once we had formed the group, I realized that there was a power struggle between the guys, it came to my attention that team member A and C were both playfully speaking about being the team leader. They joked and thought that they would get higher marks for being team leader. The debate ended when they asked the tutor who confirmed that they will not get any higher marks. 
The tension ended and at this point everyone was relieved that they were no longer going to argue about it. 
I could also see that team member C B and D got along so much that I felt that Team member A and I would be left out, I was concerned that this may become an issue because when people are in the storming stage in the Tuckman theory things could get messy in this stage. 

NORMING
We started to make plans on what our presentation was about, this was week 5 in the module. We were told to do a presentation of a business plan. This included operation and management, marketing and financial plan. I was so excited about this business plan because I already have a business that I had to do a business plan for. This was something that I shared with the team, so they were also very excited to have me in the team because had experience. 
The next thing shocked me a lot, team member B was so impressed that he had an idea to make my real business the chosen subject to do the presentation. This meant that my business Azite was the business we were going to base our assignment on. 
I did not mind at all because I was very experienced in building a business, Azite is a hair extensions company that is based online. Everyone was in agreement that this was a good idea and we got to work into planning what each person will be working on. 
After we planned what the chosen business would be, we then had to choose a team leader. This was easy because in every team there must be a team leader that will be able to keep order in the team. We all pointed at the same person, team member B. It seemed like we all agreed that this team member was the one to be the leader because he was very helpful and knew a lot about putting together a PowerPoint presentation.
 The next thing was to swop numbers so that we can communicate with each other, we decided to create a WhatsApp group. In that group everyone was able to communicate with each other and be visible. 
I was so happy that we got through this part of the process because there are people in the class that did not get along so well and in this process, they struggled to see eye to eye. I was excited and interested to see how well we work together to make the presentation work. 
Team member A was going to talk about overview of business, B was to speak about the operation, C was doing the financial business plan, D was speaking about management plan and I was going to speak about the marketing plan. 
The best thing about this week is that everyone left knowing exactly what the needed to do and everyone understood what their role in the presentation was. 

PERFORMING
Week 10 had come, and it was time for the presentation. There had been so many ups and downs, at times we set a time to meet up and people would come late or not turn up at all. I was so upset in week 6 when the team leader set up a meeting and I was the only one that turned up. 
Now that it was week 10 the team was ready; we had gone through so much and at last we were ready to present what we had. Everyone was so nervous because they were scared that they may not remember what they had to say. I was also so scared because I have never done a presentation before, but I was also excited because I know a lot about business already. 
We all sat together and patiently waited to be called up, as we watched each group that presented, we spoke amongst each other and briefed each other on last minute points. We were the third group to present so we had enough time to get ourselves together. 
The time had come, it was time for us to present, team member A went forward and spoke about the overview of the business. My palms were sweating, and I felt so anxious, my heart was beating so fast as I tried to not forget everything that I wanted to say. Finally, it was my turn and I stepped forward; I spoke about the marketing side of the business. I explained how we will market ourselves and how we will advertise the business, I explained which type of customer we wanted to attract and what we will do to make the business successful online. Team member B was counting each second on the phone and reminding us of how many minutes we each had left, each person had three minutes to talk so we could not go past that time.
Team member D spoke so much that he went over time and everyone was staring at him, but he would not stop talking. He ended up doing five minutes instead of three.
The team members went one by one until we were all done, everyone clapped for us. I was so happy and proud of my team; we had completed the presentation. 

SEPARATE WAYS 
This part was sad because in the time we did the presentation we all bonded and even though some people annoyed me I kind of missed them. We had now completed and were no longer seeing each other as often. A part of me wanted to do it all again, it was so nice having a group that believed in me and supported me. We all supported each other even through the ups and downs. 

CONCLUTION
In doing this presentation I have found that anyone in the team has a part to play and no part is too small. In our team we had someone watch the clock so that the person presenting does not go over their 3 minutes. Even though that task sounds small it is very important. Team work pays off. 
Using the Tuckman theory, I was able to break down the different stages that make up the process of teamwork. I discovered that I need to be more patient, not everyone thinks like me and that is also ok. 
This presentation helped me to get to know different personalities and made me be more understanding towards my team members. Sometimes we scheduled meetings and some members did not turn up because their children were ill, so they had to stay home, this made me be more understanding towards them. 
In future I want to work on learning from this presentation, when I present something in future, I will be able to think back to this module for inspiration. 
Although the presentation went well and we all got on in the end, I must add that I will miss my team very much. All of our personalities were so different, but the vision of the task helped us unite and get the job done. 
This made me feel like if I can work like this with them, I can work like this with people in my workplace, I will use the Tuckman Theory in business and with friendships. This has been very useful to me and I will recommend others to do the same in their workplace. To create a vision and make it happen with those that you work with us a huge accomplishment and I am proud of myself and my team for getting through it all. 
I hope to keep in contact with everyone that was in my team through WhatsApp and hopefully we can meet and do something fun together one day. 
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