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 Relevant Skills to Hotel


The hospitality industry has evolved considerably to include the recent innovations in Information and Communication Technology (ICT)and management.The main component of management employed in this context is leadership.
It offers a practical guideline on the strategies that align with the needs and developments of the contemporary global community .The essay highligts the relevant skills that will create a functional hotel front desk in the current business environment.

Essential Skills at the Hotel Front Desk
The primary skill required at the hotel front desk is efficient communication skills.Communication forms the framework of most activities within the hospitality industry. Customer satisfaction gains traction from the introduction and the warm reception they are granted at the front desk(Mhaske,2021,4519) 
It requires an individual with efficient comprehension of the customers language and can employ the relevant language devices to earn the trust and offer a dignified experience .
Hotel front desk agents require competence in all the activities that make up their responsibilities.The face of competence is often seen in the attention to detail .Thirdly ,front desk employees require relevant knowledge and management skills to execute their responsibilities effectively .

Most hotels hold a lot of information that is crucial to their service delivery and remaining competitve in the growing hospitality industry .In this context ,efficient knowledge management.
Finally,a service attitude is  an essential skill in the practical functionality of the hostel from desk .
My experience during the holidays is marked with rich training on meeting customer needs and relevant gestures to the process. I was trained to offer kindness and ingrained the idea that service that service is the rent we pay being.
Efficient service provision at the hostel front desk requires relevant skills aligned to the nature of tasks.Above findings demonstrates that service attiude ,knowledge management ,competence,and practical communication skills are essential in efficient service provision. 

Whatever your profession,there are going to be tasks for you to perform ,and no matter how much experience or training you have there is a likelihood you might overlook important tasks or steps .A checklist can help you reduce the chance of this happening.A checklist consists of a list of items that need to be done in order to fulfill a certain goal or complete a particular process or activity .In the professional world,checklist might exist for a wide variety of things;employee onboarding,code commit,sales contract,employee termination etc..

-saving time 
-prevent silly mistakes 
-ensure completeness
-delegate work 
-promote creativity 





















Component Two: Housekeeping cleaning checklist
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	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 


The main draw of checking into a hotel is comfort without the responsibility .A level of cleanliness is paramount .After all,clean and well-kept hotel rooms  increase the number of guests and improve reputation .It is crucial to ensure that your hotel rooms properly cleaned to the highest standards .It takes a team of well -trained people to ensure that the cleanliness of the rooms is up to standards .
-schedule regular deep cleaning 
-air out the room 

-dust hard to reach surfaces 

-change and replace bed covers 

-remove rubbish 

remove used cups and utensils 

-vacuum furniture and upholstery 

-sanitize surfaces 

-clean the floor 

With the right people and the right environment for their growtht  and development ,you can expect a lot from your team .Use these tips to surround yourself  with hard-working ,fast-thinking individuals working toward a common business goal.First,surround yourself with a diverse team.Diversity and inclusion have tremendous advantages in the workplace.A broader mix of colleagues with different backgrounds brings diversity thought into the room.Everyone on the team should be clear about each person's role and the unique skills they have to support it .The more insight your team has into leadership direction and decisions,the more aligned and productive they'll be .
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