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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will write about the impact of organisational culture on myself throughout my career so far and how this has affected my wellbeing and resilience. I will be using the Gibbs Reflective Model to reflect on how I have achieved independent patrol status and settled into my role in South Wales Police as an organisation.

Having worked as a Police Community Support Officer before joining South Wales Police as a Police Constable, I was aware of some of the cultures that were already in place in the police force I work for and the standards that are set in stone in which I have to follow. I felt I had an advantage over many other recruits because of this. Throughout training, we are taught the Ten Policing Standards which are put in place by the UK government and should be reflected in our roles every day. These standards are as follows:

1. Honesty and Integrity
2. Authority, respect and courtesy
3. Equality and Diversity
4. Use of Force
5. Orders and Instructions
6. Duties and Responsibilities
7. Confidentiality
8. Fitness for Work
9. Conduct
10. Challenging and Reporting improper conduct

These standards are set in place to set out the organisational standard on what officers should be adhering to, not only while in the workplace but off duty in their personal lives too. There are separate Policing Principles known as the Peelian Principles that officers must follow, as well as the standards of behaviour which were set in place by Sir Robert Peel. These principles are as follows:

1. Accountability
2. Integrity
3. Fairness
4. Honesty
5. Leadership
6. Objectivity
7. Openness
8. Respect
9. Selflessness

Due to previous experience within a policing environment, I was well aware of these principles and I have a solid understanding on how to act within standards placed upon me and how to conduct myself professionally. Failure to uphold these principles would result in disciplinary action. I have found it relatively easy to conform to organisational culture within South Wales Police and I feel as if I have fitted in well within my team. However, if I saw someone that was struggling to conform to the culture, I would speak to them and assist them as I understand how important it is to do so, and if I saw anyone breaking the Policing Principles I would challenge their behaviour.

Although I feel organisational culture has affected me positively, there are also risks in doing so. South Wales Police culture means adhering to a shared set of beliefs, values and assumptions. This plays a large role in how police officers behave, the social environment of the workplace and the performance of teams. However, by developing a workplace culture there is a risk that ideology within the team will become more aligned therefore innovation may be less likely. Teams who conform to the culture may take fewer risks and sometimes make flawed decisions and there may be less chance of producing a more diverse team, as the outward appearance of the culture may only attract certain individuals.

One other risk of confirming to organisational culture is “canteen culture”. The Oxford dictionary explains this as: “A set of conservative and discriminatory attitudes said to exist within the police force”. (Canteen Culture, 2006). It is widely believed there is the existence of a canteen culture within police forces in the U.K. There has been many recent cases of canteen culture being exposed. One of the most recent high-profile cases can be seen in the case of the murder of Sarah Everard. Her killer Wayne Couzens was widely slated to have consistently taken part in canteen culture, bragging about his personal life and clearly not upholding the values and standards we are taught to follow. (Townsend, 2021. The Guardian).

Since achieving independent patrol status there have been a number of strategies I have taken to maintain my wellbeing and resilience. Due to the nature of the job role and the various incidents I will attend, I am well aware of some of the potential risks this has to my wellbeing and my mental health. Some of these incidents can break you down and have a drastic effect on mental health as an individual, however I combat this by attending the gym frequently and undertaking a training/meal plan to make sure there is some regularity in my routine outside of work. This has enabled me to keep myself busy before and after shifts as well as my days off through meal prep and following a fitness regime, and it is beneficial towards my mental health as by focusing on these I find I do not dwell on incidents that have happened in work. This is also beneficial to my job as a Police Constable as it makes sure I am in the best shape to perform my duties and have the right fitness levels. It has been proven there are links between physical exercise and reducing stress. Adaa.org states: “Exercise is also considered vital for maintaining mental fitness, and it can reduce stress. Studies show that it is very effective at reducing fatigue, improving alertness and concentration, and at enhancing overall cognitive function.” (Physical Activity Reduces Stress | Anxiety and Depression Association of America, ADAA, 2021).

As well as attending the gym I frequently spend time with my fiancée and we often go travelling to different places as often as we can, whether at home or abroad. I find this really helpful to my personal wellbeing as I can unwind whilst away but then it also gives me something to look forward to whilst going through my working week. I enjoy experiencing new cultures and exploring and this helps me to unwind and put some of the stresses I experience in work to the back of my mind. I also enjoy taking my dogs for walks and I find that getting out in the fresh air does wonders to help relieve some stress. I also enjoy online gaming on my PC, and it is something I do when I want to unwind at home without having to go anywhere. Some of my colleagues also play the same games so this is a good way to build rapport with my colleagues outside of the workplace. 

If I do attend a traumatic or upsetting call whilst on duty, South Wales Police offer a service called “TRIM”. TRIM stands for ‘Trauma Risk Management’. This is a 24-hour service and is available to provide counselling to police officers as and when they need it. I know how to access this service internally to gain support to help deal with trauma I am inevitably going to experience while fulfilling my role.

Overall, I feel I have adjusted well to the change from a Police Community Support Officer to a full time Police Constable. I feel I may have been at an advantage in conforming to organisational standards, as I had already been part of the organisation for a while, and I had previous knowledge. I will continue to attend the gym and do all the activities I enjoy in order to maintain my mental health and wellbeing, as they are proven methods to maintain wellbeing and build resilience to the experiences I will encounter at work.

(1214 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task, I will write about a domestic incident I attended as a Police Constable, whilst reflecting on how I made decisions in an unpredictable situation. I will also be evaluating the decisions I made whilst using the National Decision Model and explaining my rationale behind the decisions made. The incident I will be writing about was particularly unpredictable as there were numerous factors involved, such as the presence of children, the use of alcohol and a variety of historical offences that took place prior to attending.

A domestic incident is described on the U.K. Government website as: “Any incident or pattern of incidents of controlling, coercive or threatening behaviour,  violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality.” (Home Office, 2022). Due to the high levels of unemployment and poor socio-economic opportunities in the area that I police in, this has led to an increased the number of calls relating to domestic violence in the area, particularly during and after the Covid-19 pandemic. The number of domestic calls across the UK is increasing each year. The Office of National Statistics state: “The number of domestic abuse crimes recorded by the police in England and Wales in the year ending March 2021 increased by 6%; from 798,607 in the year ending March 2020 to 845,734. This continues the trend of increases seen over previous years” (Office for National Statistics, 2021). 

There are many risk assessment models used in policing, however South Wales Police use the THRIVE model which ultimately forms part of the decision making process in line with the National Decision Model (College of Policing, 2022). On a PDF shown by West Midlands police officer Richard Fisher (Fisher, 2021) on the West Midlands Police website, he outlines what the THRIVE definition stands for, which is Threat, Harm, Risk, Investigation, Vulnerability and Expectation. This forms part of the National Decision Making model which gathers information and intelligence as well as assessing the threat and risk in order to identify a working strategy. This risk assessment tool also helps officers identify the appropriate response to the call, which in this case was an ‘immediate response call’, more commonly known as a Grade 1 call. 

Whilst on my way to this call, I was passed numerous pieces of information from the Public Service Centre such as details of persons involved and any previous incidents that have taken place at the address I was attending. I was also told if there were warning markers on individuals at the address, as these could pose a risk to officers. This information allowed me to carry out a risk assessment whilst on my way to the call and identify any potential issues that could arise whilst at the scene, as well as help to assess possible threat levels towards myself or my colleagues. Although the information provided is vital to officers, it also could be consequential in their decision making as some of the information provided could be outdated or historic. Some of the information that could show this is potential warning markers on people involved in the incident. These markers would be shown on the Police National Computer (Laver, 2022) and it would show instances of previous convictions, restraining orders against the person at present or show if the person is wanted.

With all the information I received from the Call Handler, I was able to consider my powers and policies which I would be able to utilise at the scene to eliminate any harm or risk to all persons involved. Some of these policies consisted of separating both parties in order to try and establish what had taken place, as well identifying any offences that may have taken place which would then allow me to use my powers as a police officer to be able to deal with the incident effectively and efficiently and potentially arrest any suspects. Prior to arriving at the address, myself and my colleague had received numerous pieces of information from the control room. This allowed us to conduct a dynamic risk assessment. The definition of a ‘dynamic risk assessment’ is outlined on www.highspeedtraining.com as: “A dynamic risk assessment is the process of continually observing and analysing risks and hazards in a changing, or high-risk, environment. This allows workers to quickly identify new risks and remove them” (Martinelli, 2019). Previous calls to the same address have also provided me with knowledge on who occupied the address and reminded me how I was able to successfully deal with the situation on my last attendance.

On arrival at the location of the incident, numerous members of the public flagged me and my colleague down and stated that they have seen a male and female arguing and then they saw the male punch the female. This immediately assisted me in identifying a possible option that I could take in order to progress the investigation should the matter go further. This option was to take brief details of the persons that have told me this information, and then asking them would they be willing to provide a MG11 witness statement (MG Forms | Criminal Justice Hub, 2021) if required. Taking these accounts from potential witnesses into mind, I also adjusted my path of thinking. Due to this, I conducted another dynamic risk assessment together with my colleague as the male may be aggressive or potentially under the influence of drugs or alcohol. However, it allowed me to consider possible options to resolve the situation and provided me with a clear and efficient working strategy on which method may be best to deal with the situation at hand. 

Whilst outside the address, I could hear shouting and a child crying from inside the address, therefore this made me use Section 17 of the Police and Criminal Evidence Act (Legislation.gov.uk, 2012) to enter the address as I had concerns for the occupants at the address. As I entered into the passageway of the address, I could see the female visibly upset and with a mark on her face, therefore I used an open style question technique (Questioning Techniques: Asking Questions Effectively, date unknown) and asked what had happened to her, to which she replied: “He hit me and he’s got the baby out the kitchen with him”. Due to this first-hand information, I notified my colleague that an offense had taken place at the address and an arrest will have to be made. I informed him about the situation with the male and the baby in the kitchen at the address, which had the potential to turn violent due to the potential weapons at hand, for example knives. I then carried out another dynamic risk assessment on the situation as he had the baby in the kitchen with him and I needed to prioritise the safety of the child as well as the victim, therefore I made sure to update the control room of this vital information and requested that negotiators were put on standby. My rationale behind this was to ensure a trained professional was readily available just in case the situation changed drastically. Further to this, I had to further assess risk and any potential threats as the kitchen can be a dangerous area with access to knives or hot water, therefore I had to consider the safety of myself and my colleague. Due to this, I asked the female to leave the address as she could be a target after being assaulted prior to my attendance, although the female may have felt this was not nice as it was her home address. I explained it was to ensure her safety and I said this in a tone that was empathetic as she was visibly upset.

As I made my way to the kitchen door, I could see the male with the baby in his arms and he was behaving in an aggressive manner. I began talking to the male and initially asked him to put the baby down so we could speak to him but he refused. Because of this, I asked for more officers to come to the address as I felt with more of us there would be more chance of a safer conclusion to the call. Whilst waiting for these extra officers, I used my conflict management skills (College of Policing, “Conflict Management Skills”, 2020) and pleaded with the male to put the baby down in order for us to speak. I did this by speaking in a clear and calm tone to try and defuse the situation, and I said things such as “you don’t want to put your child through this” in order to try and reason with him. I used all of these techniques so he would put the baby down somewhere safe and we could safely arrest the male without any possibility of harming the baby.

A few moments later, the male eventually put down the child and I felt this is when I could take action and go forward to arrest the male for assault. I did this in line with the National Decision Model to bring the incident to a safe conclusion, and once the incident was concluded and the male was arrested, this allowed officers to conduct other enquiries in order to progress the incident, such as take statements and accounts from the witnesses earlier mentioned. This also allowed officers to review what happened in the incident in line with the National Decision Model. This was done to ensure our response was reasonable and proportionate.

Although this incident was dynamic and fast moving, I believe my decisions were ethical in what I was trying to achieve and that was the safety of the victim and child. I also believe I followed the National Decision Model well and made informed decisions on the incident that was unfolding in front of me, I felt I weighed the consequences of my decisions up well as these could have negatively impacted the incident in a balanced manner and enabled me to make the best decisions I could in the circumstances.

(1689 words)






















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task, I will be evaluating theories and team dynamics and ways of developing team cohesion and then how interpersonal conflict occurs in teams. Within my answer I will be outlining what strategies can be used to build team performance and enhance individual performance. In my answer I will be considering how some team dynamics within the police service can result in non-compliance of professional standards requirements.

Firstly, I am going to evaluate the Tuckman theory (Veronica, 2020) and how this theory encourages developing a positive team cohesion.

The first theory in team dynamics is the “forming” stage. This means the group or team is essentially starting up or coming together for the first time. The forming stage, which is when everyone is getting to know each other and are trying to make a good impression, is a good time to create a set of shared expectations, guidelines, or a Team Charter. A team forming activity is also a good idea to help build trust and get to know the various strengths and weaknesses of the team members. This is an orientation stage, on both an interpersonal and professional level, where preliminary boundaries and expectations are established (Last, 2019). At this stage it is not uncommon for any members of the group or team to be unclear of their roles and responsibilities within the group.

An example of this is where a new recruit has come into police training and initially joins a new class or team. This is where they begin talking and getting to know their new team mates who in most circumstances have never met prior to joining the police. This is where both the new team member and other team members assess each other. This part of the team dynamic process develops cohesion by all individuals getting to know each other and the new team starting to build a bond.

The next stage of the theory is the “storming” stage. The storming stage is the one most often characterized by group conflict. It is often where the preliminary expectations and boundaries are challenged as individuals learn more about each other’s motivations. This coincides with the “brainstorming” stage of the design process, in which each member contributes ideas that could potentially become the focus of the project. It is also the stage where teammates learn about each others’ strengths and weaknesses, and try to determine what their roles will be in the project or team. Learning to harness the constructive potential of conflict and compromise in this stage is important to progressing to the next stage (Last, 2019).

An example of this in a police force context would be in the initial police training stage where they would allocate a team leader to the class in order to be able to voice concerns or questions to. An example of this is selecting a representative of the team to be a point of contact for the police trainers and they can then disseminate or relay any messages to the team. In turn, it has the potential to cause disagreements and friction between team members as everybody wants to be the team leader in order to prove themselves as being a good officers to the police trainers and to make a good impression.

This stage could last from days to a few weeks as the team transitions from “storming” members into successfully becoming “norming” members which is the next stage of the process.

The “norming” stage then occurs. During the norming stage, if conflicts have been resolved and teammates have proved flexible, all is going well, each team member knows their role and works on their part of the project. Sometimes, people work independently at this stage, but check in with team mates frequently to make sure workflow is efficient and effective. Group cohesion ensures that everyone is responsible to the task and to each other. Gantt Charts can be very helpful in keeping everyone on track during this stage and by depicting expectation for the team. Problems might arise at this stage if teammates do not fully understand their role, the team expectations, or the overall goal; therefore, revisiting the forming or storming stage may be required. (Last, 2019).

An example of this stage would be when the new recruit has left training and is working with their retrospective team in order to achieve a successful outcome whilst attending a call or dealing with an incident. Although the call or incident may be resolved successfully, there may be some decisions made by an individual that not everyone agrees with. However, it is the best working practice that all team members work together to achieve that particular goal. During this stage, it is possible for team members to build cohesion, overcome disagreements and achieve the best outcome at the task in hand and potentially the best outcome for victims of crime in a policing context.

In order for a team to reach and complete goals, teams must work hard to deliver and accomplish the teams aims and objectives. This is when the fourth stage of Tuckman’s theory sets in. This is the “performing” stage. Few first-time teams reach the performing stage, as this happens when teams have worked together well on several projects, have established a synergy, and have developed systems that make projects go smoothly and efficiently. Less time is needed to form, storm and learn to norm; performing teams can move quickly and interdependently to tackling the task at hand. Adjourning and going their separate ways can often be somewhat emotional for these teams. (Last, 2019)

This stage effectively outlines the comfortability of a team when they have worked with each other for an extended period of time. An example of this in a policing context could be the Sergeant who is the facilitator within the team and has built a steady rapport with his constables that work under him and often gives them tasks in order to carry out which would be work related. Due to the Sergeants’ rank, the constables would respect the authority and often carry out these tasks immediately and to a very high standard in which the Sergeant expects. In this case, the team would be working at a high standard and all members will know their roles accordingly and what tasks are to be carried out and this in turn would place team cohesion at an all time high with all members understanding one another and well developed inter-personal relationships.

The final stage of Tuckman’s theory was implemented in 1977 approximately ten years after the initial four stages. This stage is called the “mourning” or “adjourning” stage. This stage is about wrapping up the task and the team breaking up. It may be a difficult stage for some team members who enjoy the routine, or who have made good friendships. A leader can help by working with team members to plan their futures and what comes next.

In a policing context, this stage could be found where there is often a flow of new recruits joining teams and other members leaving to join new teams or departments or potentially retiring. Due to the bond built up in the other stages of Tuckman’s theory, this process often re-iterates the start of the process again. As mentioned above, whereby the team members have developed a positive working relationship this has resulted in members continuing to be friends and bonding through the same interests when they leave the team.

This theory explains and breaks down team dynamics and outlines that healthy and positive team dynamics often lead to an up turn in results and positivity within the team.

I am now going to consider how inter-personal conflicts can occur within a team, although a team may be working well there could be inter-personal conflicts that could dwell on team members and performance. These may include:

· Personality clashes
· Lack of trust
· Ineffective communication
· Different interests 
· Incompatible goals 

Although these are some of the conflicts that occur, many of these can be resolved with team leader or management intervention and through conversation or negotiation. If you can learn to negotiate with co-workers, this makes team members more equipped to look at different ways to be successful in a team and far better equipped to resolve tasks or problems.

Team dynamics play an important role in the world of policing and in turn it has a major impact on a team performs or conducts itself. Although many teams are dynamic and are successful at the work they do, there may be issues that arise. These issues can occur through officers who dislike each-other or do not like a way another officer would work and then this in turn could cause issues that could damage the professionalism of a team. These issues may cause arguments between a team and then this could be visible to the public when at an incident. This would put the police in bad light and it would not look like the officers are upholding the professional standards we are taught about during our training. This could make officers fall short of the Policing Code of Ethics. (College of Policing, “Code of Ethics”, 2014). This could lead to team members having disciplinary action taken against them or potentially being spoken to by the professional standards department. (Lancashire Constabulary, 2022). This may potentially cause a team to fail and also make the team fail to uphold the values for the respective force. An example of this would be South Wales Police set their values of “proud, professional, positive in everything we do”. This would mean we are not following the values set by our organisation and as a result, this could lead to a decrease in faith in the police and negative public confidence and trust internal to the police force.

(1637 words),

















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task, I will be detailing how information and intelligence can be used to disrupt criminal activity which can vary from drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’. I will be outlining how this is done by the effective policing of the roads.

Criminals’ use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality. There is a number of ways in which police forces can do this. As a Response Officer, there are a number of ways in which I can find out information on a vehicle. One of these ways would be to check our police systems such as the Police National Computer or PNC as it’s more commonly known. As written by the Legisia legal services, they state: “The PNC is different to the Police National Database (PND), which is a repository of “local” police force information know as “soft” intelligence, for example details of criminal investigations that did not lead to a conviction. Along with individual “Names” files there are also vehicle files which contains information from the DVLA regarding ownership, tax records, and other vehicle records. Crime reports can also be attached to these vehicle records. There are also property files where certain types of stolen property can be listed, also there are driver files which contains driver licence records. Along with providing real time checks on people, vehicles, crimes and property it also links in with the European-wide IT system called Schengen Information System (SIS II) (Elkins, 2019). PNC is extremely effective in p olicing the roads as a check on the PNC system can reveal a number of factors such as no insurance linked to a vehicle, if the vehicle is being used in criminality with intelligence markers attached to it or if the vehicle has been involved in crime in the European economic area. A Schengen alert can be placed on the vehicle which would be linked to the vehicles registration plate which would ping up the car when it activates an ANPR camera.
As well as using the Police National Computer, I am able to use other systems such as our in-force system which is used to log incident/intelligence. This system is called Niche, and it is a Records Management System in which the police log data about criminals. This can range from people linked to particular property such as cars/vans as well as intelligence to who can have access to these vehicles, what the vehicle could potentially be involved in. 
Both these systems play a prevalent part in preventing and detecting crime and they assist officers greatly in apprehending offenders who partake in criminal activity. As well as assisting officers to perform their roles, these systems can give officers excellent intelligence on various methods of crime. This can include Organised Criminal Groups (OCGs), County lines gangs, child sexual exploitation or more basic road traffic offences. In my role prior to becoming a Constable, I was a Police Community Support Officer for the same police force. Both of the previously mentioned systems assisted me greatly in preventing and detecting crime as there was an organised crime group that were stealing vehicles in the local and surrounding areas. The vehicles they were more often or not targeting were in particular Ford vehicles, and the models they were persistently targeting were Transit vans or Ford Fiesta hatchbacks. Due to having access to the information on these vehicles and intelligence from other parts of the force as well as information from a neighbouring force, I was able to locate some of these vehicles and return them to their owners. Due to most of the vehicles being on cloned number plates, where the number plate from a car that is usually of the same make, age and colour is used in place of the real number plate which is linked to the car and will make the car harder to trace, I was able to utilise PNC and search for the missing vehicle and then check if the vehicle was displaying different registration plates as to what was held on the system and quickly identify if they were stolen or being used in crime. An article in The Sun newspaper outlined thefts of these types of vehicles in 2019. The article states that these are the most frequent car models that are stolen in the U.K. (Gratton, 2019).
As a Constable, I am able to utilise particular legislation namely Section 163 of the Road Traffic Act (Legislation.gov.uk, 2020). This Act enables me to stop any vehicle on the road as long as I am in uniform and be able to request the license and insurance details of the driver. By doing this, I would be utilising Section 164 of the Act to ensure the correct driver is operating the car. Having these powers is beneficial as we can gather information as to who is driving particular vehicles, as well as submit intelligence if a known nominal has bought a new vehicle. I am able to detect offences from being able to stop vehicles. Some of these could be drug dealing which could potentially link in with more serious offences such as county lines or more minor offences such as document offences, so this would be no insurance, disqualified driving etc.
Although most traffic stops are straight forward, there is the potential that the driver/occupant of the vehicle can be involved heavy in criminality and could fail to stop for me which puts members of the public at risk as well as my colleagues. If this was the case, I would be able to pass this information to colleagues who could potentially know where the vehicle is usually left/parked using police intelligence or if there is any intelligence in relation to any serious offences linked to the vehicle. If a vehicle fails to stop or “makes off” from officers as its more commonly known, there are a number of ways in which we could tackle this by using intelligence. We could utilise PNC and local systems to check if there is any intelligence for failing to stop on previous incidents, or if it is involved in criminality. However, we could also ask for assistance from the Roads Policing Unit (RPU). Although a different force to mine, West Yorkshire Police state their priorities are patrolling the roads, disrupting criminal activity and deterring anti-social behaviour (Roads Policing Unit | West Yorkshire Police, 2022) these priorities fall in line with South Wales Police. The RPU are able to do much more than a Response Officer and often use information and intelligence passed to them from Divisional Officers to assist us as well as to pro-actively patrol to deter crime. The RPU are a specialist unit and use tactics which are not available to Response Officers. They can adjust these tactics through the information/intelligence they receive in order to target criminals using the roads. These tactics are advanced tactics and usually require 3 or more officers of the same skillset to be able to carry out the procedures. Some of these tactics included are either pre-emptive tactics or pre-planned.
One of the tactics used to disrupt criminality are called Tactical Pursuit and Containment (TPAC), which involves three police cars blocking the suspect vehicle in and bringing them slowly to a stop. A Rolling Roadblock is another tactic used. This is when the police would take up all lanes on a road and bring traffic to a slow behind the suspect vehicle, which will then allow officers to perform a TPAC on their suspect vehicle. If the offence is very serious and involves firearms or a particular level of violence, they may look to bring in armed units in order to put an enforced stop on the suspect vehicle if there is intelligence for weapons linked.
Another tool that is effective in being used as an investigative resource is Automatic Number Plate Recognition (ANPR). The RAC say that ANPR is: “used in a number of motorway cameras to check the average speed of vehicles. Timed images are compared between two locations to determine the speed of a car and issue any relevant fines. The police use ANPR to “detect, deter and disrupt criminality”. This could mean anything from detecting uninsured and untaxed vehicles to locating stolen vehicles, or even solving cases of major and organised crime. Around 11,000 ANPR cameras submit around 50 million ANPR records daily. (What Is ANPR and How Does It Work? | RAC Drive). Due to this, it is an excellent tool for law enforcement and investigative purposes as it can pinpoint a vehicle to a location or flag up when a vehicle enters or leaves a location. This information is then disseminated to officers so they are able to attend the area to conduct a search for the vehicle. It can also play a major role in tactics used so officers can base what tactic they are going to use down to where the vehicle is or travelling to and gather real time information in the lead up to try and stop the vehicle being used in crime.
ANPR cameras can be used covertly or overtly in order to prevent and detect crime. This is covered by the Regulatory Investigatory Powers Act 2000 (Gov.uk, 2019) or RIPA as it is more commonly known. This is very effective when it comes to policing the roads, as criminals use the roads often for serious offences such as drug trafficking, county lines, sexual exploitation it is highly likely they will drive past an ANPR camera on a main arterial road or motorway enabling officers to receive information on the vehicles whereabouts. The NPCC state “At present around 13000 ANPR cameras nationally, submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily. ANPR data from each police force is stored together with similar data from other forces for a period of one year. National ANPR Standards for Policing and Law Enforcement (NASPLE) and National Compliance and Audit Standards for Law Enforcement ANPR (Audit Standards) provide clear rules to control access to ANPR data to ensure that access is for legitimate investigation purposes. Members of staff only have access to ANPR data if it is relevant to their role and the majority of those who have permission may only do so for a maximum period of 90 days from the date it was collected. Some staff are authorised to access data for up to a year subject to authorisation of a senior manager. Searches of ANPR data can confirm whether vehicles associated with a known criminal has been in the area at the time of a crime and can dramatically speed up investigations.” (NPCC, 2020)

Due to recent advancements in technology, there have been significant upgrades to fitting roads policing vehicles with ANPR cameras. This will assist in gathering information and intelligence on detecting and preventing crime and keeping the roads safe.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 1 – updates on incidents to give a clear and concise brief as to what has happened at an incident

2 – force policies and procedures






3 – learning nominals where I work
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8






8 







8
	Low 
1-4 
	Med 
5-7

5 






7
	High 
8-10 















8
	 


Take my time and ask my supervisor to look over what I have wrote before I submit it


Enhance my knowledge of force policies and procedures and apply them to my role and align myself with any new policies and procedures 


I have developed well in this area and regularly update myself with nominals who have been added to our intelligence briefings

	SKILLS 


1 – Driving skills







2 – Taser












3 – IT skills

 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




















7
	High 
8-10 

8






8
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 









8












8
	 


Attend a response driving course to enhance driving skill and this will then allow me to drive on blue lights to emergencies

I am looking to book onto my taser course so this will allow me to enhance my operational safety and use this PPE effectively it also allows me to attend a variety of incidents I would not have attended otherwise 

Enhance my knowledge in using police IT systems, this will allow me to work more effectively and within completion time and allow me to build case files

	EXPERIENCE

1 – Interviewing 








2 – case files









3 – stop searches










4 – safeguarding vulnerable people  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 










	Med 
5-7 









5








	High 
8-10 
8
















8









7
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8 








8









8
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I believe this is an area in where I excel as I enjoy the investigative process and dealing with prisoners which enhances my knowledge 

I believe I need to enhance my learning in this area as I did not get taught how to build case files and I will learn this and gain experience through attachments

This is an area I excel as I am a pro-active officer and I always work within policies put in place by our employer and look to disrupt criminal activity by carrying out stop searches 

Attend attachments with specialist departments which will give me knowledge on how is best to safeguard victims and vulnerable people
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